
PROJECT WORK BREAKDOWN 
STRUCTURE

SCOPING STUDY
Identification of candidates

Establishment of the Terms of 
Reference for the consultant.

Selection of the 
consultant among 
several candidates.

Preparation of the 
consultant's contract.

Signing the contract

Pre-diagnosis

Meetings with the 
Project Coordinator 

Presentation of the 
Outline of the Study 

Diagnosis

Research

Interviews

Field trips

Presentation of a first draft study

Review of the draft study

Second draft of the study

Distribution of the draft 
study to the stakeholders

Analysis of the draft study in 
the Round Table

Final Version of the study

ROUND TABLE
Selection of the participants

Selection of speakers and 
Preparation of the Program

Taking care of the logistics of 
the event

Sending the invitations

Preparation of a baseline 
Questionnaire

Preparation of a 
final Questionnaire

Conducting the Round Table

Completing the Questionnaires

Analysis of the Draft Study

Preparation of the Final Version of the Study

Drafting the Report on 
the Round Table 
discussions

Evaluation of the Questionnaires

Distribution of the 
Report and Final 
Version of the Study to 
the participants of the 
Round Table

 IP ANALYSIS 
Identification of candidates

Establishment of the 
Terms of Reference for 
the consultant.

Selection of the consultant 
among several candidates.

Preparation of the consultant's 
contract.

Preparation of a first draft analysis

Review of the draft analysis

Final version of the analysis

Distribution of the analysis to 
the participants to the Round 
Table

NATIONAL SEMINAR
Selection of the participants

Preparation of the program

Taking care of the 
logistics of the event

Sending the invitations

Preparation of a Questionnaire

Report on the 
conclusions of the 
seminar

INTERNATIONAL SEMINAR
Selection of the participants

Preparation of the program

Taking care of the 
logistics of the event

Sending the invitations

Preparation of a Questionnaire

Report on the conclusions of 
the seminar


