DOs AND DON’Ts IN PREPARING AND
IMPLEMENTING DA PROJECTS

Preparing
a Project Concept
Member States

DON’Ts

X Do not propose a project that merely
repeats work done in prior DA projects.

X Do not design your project around
activities such as studies, trainings,
workshops, and publications.

X Avoid looking at possible solutions
from the angle of IP alone, and for the
selected beneficiaries only.

X Avoid proposing projects that aim at
benefitting only a particular country
or institution.



DON’Ts

Negotiating your
proposal in the CDIP
Member States

X Do not submit proposals to the CDIP
without prior consultation with
the different Regional Groups.

Project
implementation
Project manager,
participating countries

X Do not implement the project in silos.
Coordinate with relevant internal
colleagues and inform the DACD
of any issue that may arise
in the implementation process.

Identification

and dissemination
of lessons learned
DACD,

Project manager,
Member States

X Do not let the results of a project
go to waste.



