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EXECUTIVE SUMMARY

This evaluation presents results of WIPO activities implemented in Chile between 2010 and
2014. It was conducted in late 2014.and came up with the following findings and conclusions:

Key results achieved

WIPQO'’s services to the National Institute of Industrial Property (INAPI) and the Department of
Intellectual Property (DDI) have been highly relevant. Activities implemented in Chile have
partially contributed to the achievement of 5 out of 9 WIPO Strategic Goals and to one out of
eight components of Chile’s National Innovation Policy. The key elements that contributed to
this success were:

a) WIPO's partnership with the Government of Chile, which played an important role in
the modernization of the institutional framework of the national Industrial Property System;

b)  Industrial Property Automation System (IPAS) support which resulted in reduced
backlogs, abolition of manual digitization work leading to decreased time required for
applications, among other benefits;

c)  WIPO Academy and Summer School, which facilitated the use of IP for
development and the capacity building of more than 180 people; and

d)  WIPQO's economics studies, which were used to influence policy modification at the
Congress level.

Despite these positive results, the evaluation identified some areas in need of improvement:
Country plans design

WIPO has met INAPI’s infrastructure and capacity building needs, which has been a key
country priority. However, other users of the IP system have been unable to benefit from
WIPOQO'’s services and expertise. WIPO should :

a) Inform Chile about WIPQO'’s priorities for the country before initiation of the planning
process. The needs and priorities of end-users, including those identified in this report,
should be considered in collaboration with all country partners; and

b)  Set up clear selection criteria for the provision of services, including relevance and
sustainability aspects.

Collaboration with potential partners and synergies identification

The limited collaboration with partners outside the government impedes the identification of
synergies and the multiplying effects of results. Therefore, WIPO should:

a) Identify synergies in collaboration with key country stakeholders including the UN
system, multilateral and potential donors working in the country; and

b)  Promote participatory processes among the various national IP key players or
through the respective coordination focal points.

Additionally, WIPO should, as part of its country plans, identify synergies with institutions
working on gender issues in the IP area and implement joint activities aimed at reducing the
inequality in the access to IP between men and women.
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Implementation of activities

Overall, WIPO could increase its efficiency levels by making better use of its resources. In the
case of Chile, WIPO has invested 56% of its resources on output-based activities rather than
outcome and impact oriented ones. The current country results-based framework and
indicators limit the measurement of results. This hinders strategic decision making to address
country needs.

Therefore, WIPO should continue its efforts to improve the quality of results-based frameworks
with clearer linkages between activities, outputs and outcomes through SMART indicators and
in collaboration with their country partners.

Access to the IP System for women

Chile is working on reducing existing gender disparities in the area of IP through several
initiatives promoting the inclusion of women in the IP system. WIPO has not yet taken full
advantage of available knowledge on assisting women in the use of IP e.g. for
commercialization purposes.

WIPO should ensure country plans:

a) Include activities, as part of the country plans, aimed at reducing the inequality in the
access to IP between men and women; and

b) Identify synergies and implement joint activities with institutions working on gender
issues in the IP area.

Long-term sustainability

1. The inexistence of service level agreements and exit strategies for activities developed in
Chile negatively affects the sustainability of interventions. Despite the financial obligations and
commitment that service level agreements imply to the agency, these are required to guarantee
sustainability and accountability once WIPO withdraws its support. Therefore, WIPO should:

a) Develop clear exit strategies and shared responsibilities adapted to the different
types of services.

b) Include business continuity plans specifying the contribution of each partner.

c) Forall IP infrastructure service level agreements, a “license agreement” should be
included specifying the requirements for software modification and conditions.

d) For all knowledge transfer services, the duration of such services should be
specified.
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