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CONFIDENTIAL NOTICE

This document contains information confidential and proprietary to World Intellectual Property
Organization (WIPO). The information may not be used, disclosed or reproduced without the prior
written authorization of WIPO, and those so authorized may only use this information for the purpose of
evaluation consistent with the authorization. Reproduction of any section of this document must include
this legend.

REQUEST FOR PROPOSAL

FOR

World Intellectual Property Organization’s WIPOnet

An Internet-based Communication and Server Infrastructure Consisting Of:

ä HIGH BANDWIDTH INTERNET CONNECTIVITY

ä PRIVATE IP NETWORK

ä INTERNET ACCESS

ä CONTENT HOSTING INSFRASTRUCTURE

ä ELECTONIC MAIL INFRASTUCTURE

ä FTP, NEWS and CHAT SERVER INFRASTRUCTURE

ä LOCAL OFFICE COMPUTING AND COMMUNICATION INFRASTRUCTURE

ä OPERATION, ADMINSTRATION AND MAINTENANCE OF WIPOnet

ä USER SUPPORT SERVICES
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1 INTRODUCTION AND OVERVIEW
1.1 Background
1.2 Scope of RFP
1.3 WIPOnet Overview
1.4 WIPO Traffic and Usage Forecast
1.5 Required Vendor Response
1.6 Pricing
1.7 Definitions

1.7.1 Interpretation of Terms
1.7.2 Language
1.7.3 Measure Units

2 GENERAL VENDOR INFORMATION
2.2 Vendor Background

2.2.1 Vendor Background
2.2.2 Service Alliances
2.2.3 Current Litigation
2.2.4 Financial Information
2.2.5 Experience / References

3 RESPONSIBILITIES AND COMMERCIAL CONDITIONS FOR THE VENDOR

3.1 General Considerations – Vendor Responsibilities
3.2 Vendor Tasks

3.2.1 Program Management
3.2.1.1 Develop Program Management Plan
3.2.1.2 Develop Project Plans
3.2.1.3 Monitor and Manage the project

3.2.2 Network Design and Engineering
3.2.2.1 Define Network Characteristics According to Service 

Plan
3.2.2.2 Forecast Analysis
3.2.2.3 Network Plan
3.2.2.4 Operations Plan
3.2.2.5 Contingency/Disaster Recovery plans

3.2.3 Test before deployment
3.2.4 Test after deployment
3.2.5 Operational Readiness Test
3.2.6 WIPONET Service Turn Up
3.2.7 Training
3.2.8 Documentation To Be Delivered by the Vendor

3.2.8.1  Program Management Documentation
3.2.8.2  Network Plan, Design & Engineering Documentation
3.2.8.3  Operation Plan Documentation

3.2.9 Ongoing Support
3.2.9.1 Ongoing Support On Site
3.2.9.2 Ongoing Support at VENDOR’s Facilities
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4 COMMUNICATION INFRASTRUCTURE
4.1 High Bandwidth Internet Connectivity from the WIPO’s Geneva location
4.2 Private Network connecting high volume member state
4.3 Dedicated Connection to Internet for about TBD medium volume 

member states
4.4 Dial up connection to Internet from about TBD low volume member 

states

5 Server Infrastructure at the WIPO’s Geneva location
5.1 Electronic Mail Service
5.2 Content Hosting & Publishing
5.3 FTP Service
5.4 News Service – hosting of Usenet and private news groups
5.5 Chat Service
5.6 Domain Name Service
5.7 Web based productivity tools

6 Local computing and communication platform for about TBD member state 
offices

6.1 LAN
6.2 PCs
6.3 PC Software

7    OPERATIONS PLAN
7.1 Operation Support System (OSS)

7.1.1 Network Management
7.1.2 System Management
7.1.3 Management Functional Areas
7.1.4 OSS Architectural View
7.1.5 Server Hardware, Operating System, and Network 

Configuration
7.1.6 Server Configuration Responsibility

    7.1.7 Network Management Functional Requirements
         7.1.7.1 Network Element Function

7.1.7.2 Element Management Function
7.1.7.3 Network Management Function
7.1.7.4 Service Management Function
7.1.7.5 Business Management Function

7.1.8 Interoperability with Legacy OSSs
7.1.9 OSS Interface to WIPO’s Administrative System
7.1.10 Operations Data Requirements
7.1.11 General Requirements

7.2 Operations Organization
7.2.1 End-to-end Transport Maintenance
7.2.2 Node Maintenance
7.2.3 Switching System Maintenance
7.2.4 Operations Work Center Requirements
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7.2.4.1 Network Operations Center
7.2.4.2 Operations Processes
7.2.4.3 Operations Support Systems Requirements
7.2.4.4 Maintenance and Ongoing Support
7.2.4.5 Memory Administration
7.2.4.6 Packet Switched Network Maintenance
7.2.4.7 Network Maintenance
7.2.4.8 Service Activation and Deactivation
7.2.4.9 Operations Center
7.2.4.10 Network & Server Monitoring
7.2.4.11 Problem and Change Control Tracking

7.3 Planned long-term Network Advancement
7.4 Other Bidders Comments

8 User Support Service
8.1 Customer Support Center
8.2 Registration Assistant
8.3 News & Chat Assistant
8.4 Web Publishing Assistant
8.5   Other Potential Services

9 STANDARDS AND QUALITY
9.1 Functional and Technical Standards
9.2 Quality and Reliability

9.2.1 Quality Control and Analysis
           9.2.1.1 Quality Control
           9.2.1.2 Supplier Certification
           9.2.1.3 Manufacturing Process Analysis
    9.2.2 Hardware Reliability
           9.2.2.1 Reliability Prediction
           9.2.2.2 Reliability Modeling of Network Elements
    9.2.3 Software Reliability
           9.2.3.1 Software Process Certification
           9.2.3.2 Software Reliability Modeling
    9.2.4 Network Reliability
            9.2.4.1 Network Reliability Requirements
            9.2.4.2 Network Reliability Modeling
            9.2.4.3 Disaster Recovery and Planning
            9.2.4.4 Assistance
    9.2.5 Field Measurements
        9.2.5.1 Quality and Reliability Measurements

9.2.5.2 Network Reliability Measurements
    9.2.6 Network Quality of Service (QoS)
        9.2.6.1 Network QoS Requirements
         9.2.6.2 Network Performance Objective
         9.2.6.3 Minimum Network Performance Objective

10 PRICES AND SCHEDULE TO BE SUPPLIED BY THE BIDDERS 
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10.1 General Considerations
10.2 Standard Pricing Reference Modem (SPRM) Structure

10.2.1 SPRM Bidder’s Proposal
10.3 Hypothetical Reference Model (HRM) Description

10.3.1 In General
10.3.2 Network Reference Models

10.3.2.1 WIPO Traffic and Usage Forecast
10.3.3 Wide Area Network Reference Model
10.3.4 Sites Network Reference Model

10.3.4.1 Virtual Private Network (VPN) Connecting High 
Volume Member States

  10.3.4.2 Switched Data LAN/WAN Reference Model
  10.3.4.3 POTS/ISDN LAN/WAN Reference Model
  10.3.4.4 Remote Location LAN -> Internet Reference Model
  10.3.4.5 Dialup -> Internet Reference Model
  10.3.4.6 High Bandwidth Internet Connectivity from WIPO's 

Geneva Location 
10.3.5 Market Share Ratio and Bandwidth Demand

10.4 HRM Engineering Results
10.4.1 Transport
10.4.2 Switching and Routing
10.4.3 Access

10.5 HRM Task and Pricing Results
10.6 Estimated Cost of the Proposed Network for the HRM

10.6.1 Communication Infrastructure
10.6.2 Server Infrastructure
10.6.3 Local Computing &Communication Infrastructure

10.7 Time Schedule & Certification Schedule

11 ADMINISTRATIVE REQUIREMENTS/GENERAL INFORMATION
11.1 RFP Submission Process

11.1.1 Letter Of Transmittal
11.1.2 Proposal Submission Date
11.1.3 Required Length Of Proposal
11.1.4 Number Of Copies

11.2 RFP Evaluation Process
11.2.1 RFP Review
11.2.2 Method Of Procurement
11.2.3 Vendor Proposal Is An Offer to Contract
11.2.4 Vendor's Proposal and Selection

11.3 RFP Guidelines
11.3.1 Proposal Cost Liability
11.3.2 Use of Subcontractors
11.3.3 RFP Project Schedule
11.3.4 Contract Termination
11.3.5 Vendor Proposal Non-Disclosure
11.3.6 RFP Not An Offer To Contract
11.3.7 Document Ownership
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11.3.8 Reproduction of RFP
11.3.9 Obligation Regarding the RFP


