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INTRODUCTION

1. Atthe first session of the Information Technology Projects Working Group (ITPWG)
held in September 2001, the&etariat gave an overview of WIPO'’s information technology
projects demonstrating how, when taken together, they are intended to form a strategic,
holistic ebusiness solution for many stakeholders in the global intellectual property (IP)
community. Asa result of this presentation the Secretariat veagiestedo produce a high
level strategic document for consideration by the next meeting of the SCIT Plenary (see
document SCIT/ITPWG/1/13, paragraph 23).

2.  This document sets out théeenents of the strategic planning process that is currently
underway in the Information and Communication Technology (ICT) Program of WIPO. ltis
the intention of the Secretariat that this process will culminate in the production of a new
Strategic Plandr the ICT Program that will be presented to the SCIT for consideration at a
futuredate.
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WIPO'’S INFORMATION AND COMMUNICATION TECHNOLOGY PROGRAM IN A
GLOBAL CONTEXT

3.  The explosion in Internet use and the associated technologiesashafottmed business
processes and the way people interact, exchange information and stay infdnaeeld,
information technologies are today the driving force of communications and business
operations the world over and WIPO is basing its ICT strategiomihg on the opportunities
now afforded in this environment.

4. Intandem with these unprecedented developments, Intellectual Property (IP) issues
have come to the forefront of policy considerations as a strategically important tool for
econome, cultural and social developmerin today’s informationdriven global economy,

the IP system is a key element in harnessing the value of knowledge and information, in
safeguarding its integrity and in providing incentives to promote innovation antiitga
WIPO is committed to enhancing use of the global IP system through the provision of
technical expertise and assistance in areas of legal advice, infrastructure development,
capacity building and training.

5. Increasingly, economic tresdndicate that a nation’s soegconomic health, its ability

to generate wealth and protect its cultural heritage depends on its access to and use of the IP
system. Through its programs WIPO is working to assist its 179 Member States in their
efforts tostrengthen and modernize their national IP systems through better use of heT.
information revolution presents countries around the world with an opportunity to take
advantage of technological change and to accelerate development.

THE ICT VISION

6.  Within the global IP contexWIPO has secured a vision for its ICT program that seeks
to provide global access to information and services in an integrated, secure and flexible
environment and reduce the knowledge gap that exists betweerogedeind developing
countries. In implementing this vision a number of challenges will need to be addressed, for
example, the fact that most IP business processes continue to rely heavily on paper and that
patent applications themselves are growing i siad complexity (e.g., with the introduction

of the patenting of sequence listing#Also, consumers expect vakaglded data, which often
requires a costly and timeonsuming conversion process when the initial information is only

in paper form.

7. In meeting the challenges mentioned above it is important that the Secretariat is able to
analyze its own operating environment and to recognize where exactly the ICT Program may
or may not have a role to play. The identification of strengths arnakwesses will provide
opportunities to leverage and optimize existing resouacek in the case of the latter, to

mitigate risks through channels such as outsourcing or alliances with othenilided

bodies. A closer environmental analysis, such asghawn in the Annex to this document,

also suggests strategies that the ICT Program may pursue to achieve itsrongpjectives

and goals as well as providing an important underpinning for other management activities
e.g.,resource planning.
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THE ICT MISSION

8. Having defined the strategic vision for the ICT Program the next step is to translate it
into a workable mission. The WIPO Digital Agenda was established in late 1997 to
implement technology which will primarily change the way peoahd offices work.It is no

longer enough simply to automate existing workflows but is now necessary to tailor business
processes and procedures so as to maximize existing, and emerging, technological
opportunities.In more concrete terms WIPO is buitdj an ICT capacity that will focus on

the business needs and requirements of the IP community; capitalize on hitaseet
technologies and open standards; and recognize the importance of systeopertyility

and electronic data exchange between MenStates and users of the IP system.

9.  With this in mind, WIPO has developed an ICT Strategic Model (shown below) that
seeks to cascade its vision and mission down through a number of strategic levels and
addresses a hierarchy of stakeholddtss also envisaged that the use of such a Model will
allow for a systematic and logical approach to the eventual establishment offowedled
and workable Strategic Plan for the ICT Program as a whole.

Flow of ICT Driven by
Strategy ICT demonstrate
Vision > needs of key

stakeholders

/ ICT Mission
/ Policies and Standards
/ Critical Success Factors

Supporting Infrastructer (ICT Projects/Services)

Success factors
used to measure
performance
against plans

Resource Management (staff and financial)

v

POLICIES AND STANDARDS

10. The establishment of ICT policies is an important element to ensure that the investments
that are being made in WIPO'’s ICT capacity are done based on agreed criteria. A number of
such policies will need to be considered including,inter aliathe areas of:

(@) Systems integrationto enable the provision of an ICT infrastructure whereby
data and information can be exchanged without additional investment. As a first step, WIPO
will develop policies that focus on selecting preferred hardwanfware and network
platforms with the objective of avoiding a proliferation of different technologies; and

(b) Security: the security of WIPO'’s ICT infrastructure and the associated data is of
the utmost importance. The implementation of WIPQO’s secumticg for ICT will continue
to remain a priority.
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11. The polices and standards developed by the ICT Program will be based on the
principles outlined in the vision statement in paragraphs 6 and 7 above and will be dynamic in
nature based on theedformance and effectiveness of the Program over time.

CRITICAL SUCCESS FACTORS

12. The definition and use of critical success factors will provide a framework for the
performance measurement of the ICT Program against the Strategic Pleildodn the

basis of an ongoing review and updating of the Plan. Success factors may be defined in a
number of areas and be based on both quantitative and qualitative targets. It is envisaged that
the forthcoming ICT Strategic Plan will include refeoes to a number of specific areas, such

as:

(@) Performance measurementsased on predefined targets, as set out in the WIPO
Program and Budget, critical success factors and, where applicable, benchmarking with
comparable organizations.

(b) The complementaritgf new and existing systemshe objectives of such an
approach being the provision of integrated information and services, reductions in the costs of
IP protection, the encouragement of innovation at the national level,ibwitstem flexibility
and alability to meet emerging needs, and the closing of the digital/knowledge divide.

13. Asindicated a fundamental requirement will be the need to demonstrate the full
utilization of WIPQO'’s information technology products and services in thevegl of
integrated esolutions that offer quality services. An overview model of the ICT Program is
shown below:

WIPQO’s Integrated Systems Member States
IT Projects IT Services and IP
Community
AIMS Production .
FOCUS 1> Systems <«<—+—>  Right
PCT-SAFE <1 » Networking Holders
IMPACT Infrastructure )
IBIS <1 edearning Policy
WIPONET 1> Helpdesk Makers
T Gwen Agent
er... gents,
<1 Lawyers
Public etc.
(_
IP Office 1 IP Office 2 IP Office 3
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SUPPORTING INFRASTRUCTURE (ICT Projects/Services)

14. WIPOnow has a very advanced ICT infrastructure. The R¥dgramhas to maintain

and developWIPQO'’s business systems that require an extremely high level of availability (on

a 24/7 basis in some cases), performance and security. Althbagtpplication of a Strategic
Plan based on principles of interoperability and system flexibility is expected to bring some
economies of sca)Jéhe dynamic nature of the global IP and technology environment may
require an ongoing investment to ensure thatunderlying infrastructure is able to perform

at the expected levels in all respects. However, any investments in ICT systems and
infrastructure will need to be justified in the context of the Strategic Plan and be based on
clear and justified businessquirements. These requirements will be led by industry when
existing technologies are no longer supported and by WIPO when new requirements emerge.

RESOURCE MANAGEMENT

15. The staff of WIPO’s Information Technology Divisions are resporesibl ensuring the
development, support and maintenance of WIPO'’s ICT infrastructure. Itis expected that as
technologies evolve the skill sets of staff will continue to be updated. To enable this objective
to be met WIPO will continue to invest in stdffining.

16. As has been mentioned above financial investments are likely to be required as well as
budgetary support to the ongoing running of production systems. The Secretariat will
continue to provide the appropriate Program and Buddetnmation to justify expenditures in
the ICT Program as set against a platform of expected benefits.

CONCLUSION

17. As has been noted in this document, the WIPO ICT Program exists in an environment

of dynamic change where the provision, avaii&pand stability of mission critical systems is

the highest priority. To meet this objective, WIPO is committed to being proactive by

keeping abreast of industry standards, trends and emerging technologies. Through its own
efforts and in collaboratiowith Member States, all efforts will be made to manage rapid

changes in such a way that any negative impact on the business areas of the Organization may
be mitigated. The global nature of the Organization’s systems require the establishment of an
environment that is well managed and one in which the different user communities can have

full confidence.

18. The SCIT Plenary is invited taotethe
contents of this document.

[Annex follows]
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