WIPO Regional Workshop on Competency-Based Learning Management
Kuala Lumpur, Malaysia, 28-30 November 2017

TOPIC 2: IPET COMPETENCY MODEL AND LEARNING MANAGEMENT

ANTONIO MENDOZA
IP ACADEMY AND RESEARCH CENTER

MANILA, PHILIPPINES



Background: What, Why and How

What is IPET?

» IPET means |deal Patent Examination Training.

Why the need for IPET?

» To ensure proper training, knowledge retention, skills application and efficient use of
resources.

How is it applied?
» In the context of ASEAN (ten country regional bloc in Southeast Asia), IPET is being

implemented in the framework of the trade agreement called AANZFTA (ASEAN-Australia-
New Zealand Free Trade Area).



Patent Examination Training in
a Trade Agreement

» AANZFTA is a trade agreement that covers many areas such as trade in goods,
investment, services and intellectual property.

» The chapter on IP in AANZFTA serves as a platform for member countries to
engage In cooperation on IP.

» Cooperation is carried out through various capacity-building projects and
information-sharing activities dealing with thematic areas such as trademarks,
patents, copyright and geographical indications.

» In the area of patents, the IPET]project was conceptualized in order to: (i) promote
efficiency and transparency of IP administration and re%istration; (i) improve
examination quality and consistency through sustainable training; and (iii)
address workloads and growth of applications in new technology areas.



IPET Project was designed to be carried out in three
phases.

Phase 1
Capacity Building for Patent Examiners (An Ideal Training Model)

Phase 2

Development of Curriculum, Assessment Methodology and a
Learning Management System (LMS)

Phase 3

Training of Trainers




IPET Phase 1: Capacity Building for Patent Examiners




Outline of the IPET Model

Equips new examiners with
knowledge and skills so they
can become independently
competent.

Contains guidance on how Provides a training course
patent examiner training structure, including subject-
should be ideally delivered. matter areas.

Gives direction on assessing
patent examiner competency,
determining appropriate
trainers, as well as selecting
appropriate  methods  of
training delivery.

Presents information for the
design of curriculum and
training tools.




IPET is underpinned by the competency-based
approach.

Competency-based training emphasizes tasks that a trainee must undertake to fulfill
his duties. Trainees demonstrate they are able to fulfill duties by showing that they
have acquired relevant competencies to the required level.

Skills and performance standards are defined and training focuses on skills.

The competency-based approach in IPET combines both hard and soft
methodologies and incorporates individualized learning objectives.




IPET Phase 2: Development of Curriculum, Assessment
Methodology and Learning Management System (LMS)

Components:

1. Creation of curriculum and training tools/materials, and
modification of existing training materials.

2. Creation of the assessment methodology and evidence
guide.

3. Development of a learning management system (LMS) to
facilitate creation and storage of, as well as access to,
training materials.



IPET Curriculum is Based on Four Training Modules

Training Module 1:

Basic Training on
Overview of IP and
Patent Systems

Training Module 2:

Learning Concepts and
Principles of Patent
Classification, Search and
SENIENTely

Training Module 3:

Applying Acquired
Competencies to Simple
Patent Applications

Training Module 4

Applying Advanced
Competencies to Complex
Patent Applications




lllustrative Details from Training Module 1:
Knowing the IP and Patent Systems




lllustrative Details from Training Module 2:
Learning Concepts and Principles of Patent Classification, Search and
Examination




lllustrative Details from Training Module 3:
Applying Acquired Competencies to Simple Applications




lllustrative Details from Training Module 4:
Applying Advanced Competencies to Complex Applications




Sample IPET Curriculum and Details of Resource
Development Requirements

Training Module 1: Knowing the IP System and the Patent System




Sample IPET Curriculum and Resource Development
Requirements

Training Module 2: Introduction to Concepts and Principles of Patent Classification, Search and Examination




Assessment Framework




Eleven Units of Competency for IPET Assessment

(Units of Competency are skills or knowledge required to enable performance of tasks. They define the benchmarks against which examiners are
assessed for competency.)

—

Understand IP systems and role of patent examination.
Construe patent specifications

Evaluate patent specifications

Assess clarity

Assess novelty

Assess inventive step

Classify patent applications

Conduct of searches

2.
3.
4.
5,
6.
7
8.
9.

10. Undertake search and examination under supervision

Produce examination reports




Training Module1 Training Module 2
Relates to Unit 1 Relates to Units 2-9

Training Module 3 Training Module 4
Relates to Unit 10 Relates to Unit 11




Sample Template for Specification of Competency

Unit 2: Understand intellectual property systems and the
role of patent examination

Application

This unit covers the nature of Intellectual Property (IP) rights and the benefits they convey. It includes the

national and international systems and affices provide and administer IP rights, the national and

internationsl lzws, treaties and conventions which gavern or impact on patent systems, and the role of patent
iiners and th process in identifying and ing 1P rights.

Prerequisite units

There are no prerequisite wnits.

Elements and performance criteria

ELEMENTS PERFORMANCE CRITERIA

Elamants dascriba the essential tori d needed to

‘outcomas. damaonstrate achievement of the element.

1 Understand the nature and 11 The differences between various IP Rights are understood.
function of IP rights. 1.2 The commercial implicstions of hoiding an IP Right and the

of inat are

2. Understand the function of 21 The roie ; Worid
international and national IP Organisation (WIPO) and its relevance to national IP offices
offices. are understood.

2.2 The role and functions of national IP offices are understood.

3. Understand the laws, treaties | 3.1 The laws, treaties and conventions governing the

and 2 i sonal patent system are understood.
international and national 32 National patent law and practice, and the legal basis for
patent systems. conducting examinations 3re understood.

4. Understand the function and | 4.1 Thep of ion, and the princi
processes of patent patent examination are understood.
‘examination and the role of 4.2 The roie of patent examiners within national patent offices
patent examiners. is understood.

Foundation skills
This section [ literacy. v and i are eszential to
performance.

LLearners must be able to read and comprehend a range of detailed and sometimes complex documents
including:

® patent applications

® legisiation, case law and ather legal documents

®  relevant organizational guidelines

Assessment requirements

Assessment conditions
Assessment must be undertaken by a suitably tramned assessor in line with the IPET assessment framework
skills must be ated working as an examiner of patents.

Evidence must be gathered over time in a range of contexts to ensure the candidate can achieve the unit outcomes
and apply the n suitable for valid and reliable assessment
of this competency may include, but are not limited to:

- mdwzzm
- ion of work patent "
@ Authenticated work records and reports
@ Verbal and written questioning
& case studies
® Assignments
* Presentations
- N
‘While work at this level will be under close gui some tasks may be i
to be completed independently to confirm th ‘s level of inni and skills._




Phase 3: Training of Trainers

) This phase has been developed through a separate but
complementary program.




Thank you.




