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Examiner Training 
Needs



Examiner Skill Examiner Skill Examiner Skill Examiner Skill Gaps : Are you Drunk?Gaps : Are you Drunk?Gaps : Are you Drunk?Gaps : Are you Drunk?



Incompetent ExaminersIncompetent ExaminersIncompetent ExaminersIncompetent Examiners



Examiners = Patent system frontiersExaminers = Patent system frontiersExaminers = Patent system frontiersExaminers = Patent system frontiers



Examination CapacityExamination CapacityExamination CapacityExamination Capacity

ExaminationExaminationExaminationExamination
CapacityCapacityCapacityCapacity

WorkforceWorkforceWorkforceWorkforce

ProcessProcessProcessProcess InfraInfraInfraInfra----structurestructurestructurestructure



Examiner ResponsibilityExaminer ResponsibilityExaminer ResponsibilityExaminer Responsibility



Examiner Qualities and SkillsExaminer Qualities and SkillsExaminer Qualities and SkillsExaminer Qualities and Skills



KIPO Training Policy & 
Activities



KIPO Examiner Competency PolicyKIPO Examiner Competency PolicyKIPO Examiner Competency PolicyKIPO Examiner Competency Policy

PAST AS IS

Training 
Leadership

Individual
KIPO 
(IIPTI IP Education Div.)

Training Scope Legal Knowledge A to Z

HR Hiring One route (Gov. Test)
Multi routes 
(Researchers, Attorney, 
Field Expert etc.)

HR Management No relationships
Connected with 
Awards/Promotion



Demand of Consistency among ExaminersDemand of Consistency among ExaminersDemand of Consistency among ExaminersDemand of Consistency among Examiners

Evaluation items
Satisfaction [%]

2016 2017

Overall improvement of examination quality 68.6 74.2

Easy to understand of notification 72.0 73.8

Proper decision of novelty & inventive step 59.5 61.9

Faithfully search of prior arts 69.1 69.7

Different decision among examiners 49.2 46.7

Proper notice of unclear specification 69.7 73.0

Faithfully explanation of refusal notice 68.2 66.1

Usefulness of meeting with examiners 80.2 81.6

Reasonable for 1st action & 2nd action period 69.1 71.0

Reasonable management of examination quality 63.6 69.7

Satisfaction average 66.2 68.4



KIPO KIPO KIPO KIPO ExaminersExaminersExaminersExaminers

309, 37%

185, 22%

135, 16%

205, 25%

Examiners Number

0~4years

4~7years

7~10years

over10years



KIPO KIPO KIPO KIPO ExaminersExaminersExaminersExaminers



KIPO Examiner Grade SystemKIPO Examiner Grade SystemKIPO Examiner Grade SystemKIPO Examiner Grade System

Career
Requirement

Training
Requirement

Number of 
Examiners

Principal 
Examiner

10 Years Trial/Litigation 205 (24.6%)

Senior
Examiner

7 Years Trial Training 135 (16.2%)

Examiner 4 Years
Advanced Examiner 

Training
185 (22.2%)

Junior 
Examiner

Initial Training for 
New Examiners

296 (35.1%)

Assistant
Examiner

13 (1.5%)

* Grade Promotion Review Board



KIPO KIPO KIPO KIPO Examiner Grade SystemExaminer Grade SystemExaminer Grade SystemExaminer Grade System



KIPO Examiner TrainingKIPO Examiner TrainingKIPO Examiner TrainingKIPO Examiner Training

Competent ExaminersCompetent Examiners

KIPO

OJT

KIPO

OJT
IIPTI

Many programs

IIPTI

Many programs
Specialized 

Institutes

Specialized 

Institutes



KIPO OJTKIPO OJTKIPO OJTKIPO OJT



KIPO OJTKIPO OJTKIPO OJTKIPO OJT



KIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & Experience



KIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & Experience



KIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & ExperienceKIPO Sharing Knowledge & Experience



IIPTI Examiner Training 
Programs



About IIPTIAbout IIPTIAbout IIPTIAbout IIPTI



Examiner Training Programs in IIPTIExaminer Training Programs in IIPTIExaminer Training Programs in IIPTIExaminer Training Programs in IIPTI

Basic
Courses

Laws
and 

Systems

Exam. 
Practice

Technol
ogy

Capacity 
Building

E-learning 
(Online)

Courses 4 17 15 67 14 205

Participants 310 690 420 1,675 340



Basic Training (4 Mandatory Courses)Basic Training (4 Mandatory Courses)Basic Training (4 Mandatory Courses)Basic Training (4 Mandatory Courses)

New Examiner Training : Newly Appointed Examiners

Senior Examiner Training : Examiners with more than 

one year of work experience

Trial/Litigation Training : with more than three years

Trial Examiner Training : more than four years



Examination Practice Training (15 Courses) Examination Practice Training (15 Courses) Examination Practice Training (15 Courses) Examination Practice Training (15 Courses) 

Examination Case Studies(Basic) : Examiners who have 

completed the New Examiner Training Course

Examination Guidance Training : Examiners who have 

completed the Senior Examiner Training Course

Recent Trial Case Studies: Examiners who have 

completed the Trial / Litigation Process Course 



EEEE----Learning (205 Courses)Learning (205 Courses)Learning (205 Courses)Learning (205 Courses)



Specialized InstitutesSpecialized InstitutesSpecialized InstitutesSpecialized Institutes



Specialized InstitutesSpecialized InstitutesSpecialized InstitutesSpecialized Institutes

Foreign Study Programs : 2 years for Selected Examiners

1 year for assistant Examiners 

Graduate Programs in KAIST, Chungnam Univ.





THANK YOU!


