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Examiner Skill Gaps : Are you Drunk?

Rate ot Patent Allowance

Junior/Senior Examiners
Various Grouyps
High Technology/Business Method
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Incompetent Examiners

Under/Over Understanding of Invention

Lack of Description/Easy to invent
wy/o explanation of solid and sound reasons
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Examiners = Patent system frontiers

Patent Allowance

Disruption or Patent System
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Examination Capacity
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Examiner Responsibility

Issue Velid Patents

Act an Advocate for the Public

Serve Customers with respect



Examiner Qualities and Skills

Technology Background

Languege

Legal Knowledge

Desire for Continued Learning and Ability
Communiceation Skills

Competence in IT



KIPO Training Policy &
Activities
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KIPOExammer Competency Pohcy

To Enhancs Examiner Competency

Training
Leadership

Training Scope

HR Hiring

HR Management

PAST AS IS
.. KIPO
reliyieiiel (IPTI IP Education Div.)
Legal Knowledge AtoZ
Multi routes
One route (Gov. Test) (Researchers, Attorney,

Field Expert etc.)

Connected with
Awards/Promotion
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Demand of Consistency among Examiners

.. Satisfaction [%]
Evaluation items

2016

2017

Overall improvement of examination quality 68.6 74.2
Easy to understand of notification 72.0 73.8
Proper decision of novelty & inventive step 59.5 61.9
Faithfully search of prior arts 69.1 69.7
Different decision among examiners 49.2 46.7
Proper notice of unclear specification 69.7 73.0
Faithfully explanation of refusal notice 68.2 66.1
Usefulness of meeting with examiners 80.2 81.6
Reasonable for 1t action & 2"d action period 69.1 71.0
Reasonable management of examination quality 63.6 69.7
Satisfaction average 66.2 68.4

% Survey Results in the Examinetion area (2017)
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KIPO Examiners

Aloout of patent examiners have worked
more than 10 years at KIPO

Less than 40% of paitent examiners have
worked less than 4 years at KIPO

Examiners Number

m 0~4years

W 4~7years
135, 16%

7~10years

M overlOyears
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KIPO Examiners

Otheros
32% | = PhDs

Patent
attorneys

3%

Professional |
engineers —— Higher Civil
2% Officer exam

19%
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KIPO Exammer Grade System

Examiner Grade Based on ©©m[;@@it@ﬂ@y

Career Training Number of
Requirement Requirement Examiners

Principal 10 Years Trial/Litigation 205 (24.6%)
Examiner

Senior 7 Years Trial Training 135 (16.2%)
Examiner
Examiner 4 Years Advanceql !Examlner 185 (22.2%)

Training

Junlpr Initial Trammg for 296 (35.1%)
Examiner New Examiners
Assm’gant 13 (1.5%)
Examiner

* Grade Promotion Review Board
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KIPO Exammer Grade System

Tallored Goal and Authority up to Exam ner Grade

Production | Signatory
Goal Authority

Full except Final  Eligible for the
Refusal Art unit leader

Principal 1.10
Examiner
Senior 1.06
Examiner
Examiner 1.03

Junior Examiner 1

Assistant
Examiner

Partial
Partial
None

None
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KIPO Examiner Training

Training based on Career and Compeitency

Competent Examiners

cZ570imized \RRNNY

Specialized
Institutes

Many programs
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KIPO OJT

Mentoring ror New Examiners by Seniors

» Examination process and Search know how

= Preliminary examination process, Reexamination/Accelerated
examination/PCT examination process, Examination guidelines

= Patent examination system, KOMPASS(search system), OPD system, Patent
classifications(CPC, F-Term), Internet search, STN search, etc.

» Patentablity matters

= Claim interpretation, Examination knowhow on each technology, Standard for
novelty & inventive step, Judgment for Revision

= Examination case study, Examination evaluation feedback study, Decisions of
IP Trial & Appeal Board/Patent Court, Office action case study, etc.
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KIPO OJT

Consultations among Examiners
» Types

= Additional Search Program by another examiner, 3 examiners discussion
program for reexamination cases

» Sharing Examination know-how or Mentoring for new examiners for 2 years

> Practices

= Examiners can also use the Cooperative Examination Procedure for official
technical consultations with examiners in other examination sections if an
application requires expertise from multiple technological fields.

» |f some examiners join in the Additional Search Program or 3 examiners
discussion program for reexamination cases, the examiners earn additional

examination scores.
Korean Intellectual
Property Office



KIPO Sharing Knowledge & Expeience
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KIPO Sharing Knowledge & Expeience
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KIPO ing Knowledge & Experience
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[IPT] Examiner Training
Programs
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The International ﬂnit@ﬂﬂ@@{tuaﬂ Pﬁ’@@@ﬁy T[T’@. ning ﬂnsitﬁftu{t@

Designation Ceremony of the IIPTI as a
WIPO Partner Inn rnauundl Intellectual Property Training Institute
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Examiner Training Programs in [IPTI

Many Programs to meet Various Demands

Basic Exam. Technol | Capacity | E-learning
Courses Practice ogy Building i

Courses 17 15 67/ 14 205

Participants 310 690 420 1,675 340
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Basic Training (4 Mandatory Courses)

New Examiner Training : Newly Appointed Examiners

Senior Examiner Training : Examiners with more than
one year of work experience

Trial/Litigation Training : with more than three years

Trial Examiner Training : more than four years

Korean Intellectual
Property Office



Examination Practice Training (15 Courses)

Examination Case Studies(Basic) : Examiners who have
completed the New Examiner Training Course

Examination Guidance Training : Examiners who have
completed the Senior Examiner Training Course

Recent Trial Case Studies: Examiners who have
completed the Trial / Litigation Process Course

Korean Intellectual
Property Office



E-Learning (

ST TR

05 Courses)

© ip-AcADEMY

Lieizold Ry SRS SEx0|

K| AR}AHD.O] H
o ] ZF
A= FAUL- e

’

~

| 1uEn HEIRY ofoICl/HuHE %]
FEE o
@ s SSEEE X
IP2ICH B2 & . - 3
AlSHIFE
COmLE & IUE EIE =AW ARNE MDD SEVE o
Q- Q RNRAG Pk @ -5 £ -LJH 3
2100 | @) hap i/ fwww,1ipo, 9o kaApod/user, 182a suser, kiporo hml HmiAppac «40118c atmenusis sue0101 v mﬁ =
&5 | s | w8 g2 zie BTrrE LES v
= . #lanug (O%) &) -
G O AKAAS(ADORIAL SE2E) 2ax R 1
: BREERZ
° | W . anmEs EA | ziTs - LT Rod B
sz | LEL — ey
[E¥ [
BEIARY S COMRIAXINAE(S S NEHA, SR HUNE ABES oo
: a3 s | L auvs
<aNwd
L COMTATIAA ZCHERNERA, 5t
'L
- .
o D

8 Qes)

-0 WORT URE F0L S %MHELN t) OOz OmMOmO

-HHuR AN~ Y cNAR 3

ALHE LN /| MRIYN / oMURSHIDIY | ool LB / RS MfslAER [ HOI2AIRY / ol 8% / BURNm kpotipo gokn e

e Q|

8] scriptCheck_tme() a

© UTW & 2= AOIE

Korean Intellectual
Property Office



Speuahzedlnstltutes
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Specialized Institutes

Oversees Training of Examiners

Foreign Study Programs : 2 years for Selected Examiners

1 year for assistant Examiners

Domestic University Training

Graduate Programs in KAIST, Chungnam Univ.
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THANK YOU!
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