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Presentation Outline

1. Global Fund grants: portfolio update and results

2. Global Fund approach to Procurement and Supply 
Management for health products

3. Monitoring availability and pricing 
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Rapid scaling up of results

88 m

5.4 m 

2.3 m 

July 2009

59 m

3,9 m

1.75 m

mid 2008

122m30 million
Malaria: 
Insecticide-treated nets 

distributed

7m2.8 millionTB: 
People treated under DOTS

2.8m1.1 millionHIV: 
People on ARV treatment

July 2010mid 2007Intervention

Global Fund Top 3 result indicators (2010)

600 active grants in 144 countries (May 2010)600 active grants in 144 countries (May 2010)
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Disease Components Distribution
Rounds 1‐8, (July 2009)

Global Fund Resources by Disease Component

100% = US$ 15.9 billion 
Percentages of total funds approved by the 
Board, including Phase 2 & RCC

OP/140709/3

Malaria
29%

HIV/AIDS
57%

TB
14%
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Global Resources Distribution
Rounds 1‐8, (July 2009)

100% = US$ 15.9 billion
% of total funds approved by the Board, including Phase 2 & RCC

by Regions

OP/140709/2
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14%

Sub‐Saharan 
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58%

South Asia
8%

Administration
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Human 
Resources

21%

Commodities, 
Products, Drugs

45%

Monitoring and 
Evaluation

4%

Infrastructure 
and Equipment

9%

Other
14%

Expenditure Component (July 2009)

Estimates from Rounds 2‐8 proposals

100% = $8.2 billion USD
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The Global Fund PSM Policy and Principles

• Quality-assured products 
– Quality Assurance Policy for Pharmaceutical Products

• Lowest possible price
• Transparent, fair and competitive procurement

– “Operational principles for Good Pharmaceutical 
Procurement”

• National laws and international agreements
• Build on existing systems

Recipients are responsible for health products management



WHO/WIPO/WTO Meeting 
Geneva, July 2010

QA Policy for Pharmaceutical Products (as of 2009)

Clinical Criteria

• Medicines listed in 
WHO or national or 
institutional Standard 
Treatment Guidelines  

• Require applicants/ 
recipients to provide 
justification for 
selection of unlisted 
products in one of the 
STGs

Quality Criteria

For all products
Authorization for use in the 
recipient countries

For ARVs, anti-TB and 
anti-malarial products

WHO Prequalified or 
authorized by a Stringent 
Regulatory Authority;
or
Recommended for use 
by an Expert Review 
Panel,
Only If <2 WHO PQed or 
SRA authorized products 
available  

Monitoring 
Quality

• Monitoring quality of 
products all along the 
supply chain

• Systematic random 
quality control testing 

• Recipients report testing 
results to Global Fund

+ +
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PSM Plan Approval Process
From grant approval to implementation

Proposal 
recommended 

for funding

Global Fund 
approval & 

disbursement

GF & LFA 
assessment 

process

PR submits 
PSM Plan to 
Global Fund

Revise Plan

Implementation
of program in 
line with Grant

If PR lacks capacity:

may use a Procurement  Agent 
while building internal capacity
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Presentation Outline

• Global Fund grants: portfolio update and results

• Global Fund approach to PSM for health products

• Monitoring availability and pricing
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The Price and Quality Reporting system for key health products: 
Element of the Market Dynamics Strategy

– Make publicly available price and quality information 
• Transparency and accountability
• Informed procurement decisions by countries
• Basis to develop demand forecasts 

– Monitor price and quality information   
• Inform implementers on market conditions
• Monitoring Pricing and supplier performance
• Monitoring QA Policy compliance

– Analyze procurement information for policy and decision-making purposes

Monitoring Availability and Pricing

“Essential foundation of sound market dynamics and procurement practices”
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• Reporting is mandatory for key health products 

• Health Products reported
Antiretrovirals 
Antimalarial medicines
Tuberculosis medicines
Bednets
Condoms
Rapid diagnostics tests

Monitoring Availability and Pricing
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Accomplishments
• Since February 2009

– More than 700 million* USD reported 
– 712 registered users in 128 countries,
– 6,111 invoices and over 11,000 product purchases registered

*As of July 2010

Reporting into PQR since Feb 2009Major product categories reported into the PQR
8%

41%

4%

32%

2%

13%

Anti-malaria medication
Anti-retroviral medication
Anti-TB medication
Bednet
Condom
RDTs and Other
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Reported Products by Quality Criteria

Number of Purchases Reported to the PRM/PQR by Quality Level
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WHO prequalified and SRA authorized products are purchased in priority, if 
available.
Currently, 95% (in units) of ARVs purchased by PRs are WHO PQed
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Publication of Pre-shipment QC Results
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Monitoring Pricing
• Building capacity within the Global Fund for analysis
• Value-for-Money: medicine pricing essential component
• Working to make the data operational
• Type of reports 

– Price comparison and Benchmarking
– Price reference

ARV Price Comparisons of Eastern European Countries
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Cluster Name: Category:
West and Central Africa Anti-retroviral medication

Country Manufacturer Supplier
Delivery 

Date
N. of 
Packs Pack: Incoterm:

Pack Cost 
(USD):

Nigeria Aurobindo Pharma Ltd Crown Agents Nigeria Limited 30-May-09 39,758 Bottle of 30 Tablets CPT $6.67

Nigeria Hetero Drugs Limited Crown Agents Nigeria Limited 2-May-09 43,592 Bottle of 30 Tablets CPT $6.67

Nigeria Aurobindo Pharma Ltd IDA Solutions 14-Jun-09 19,982 Bottle of 30 Tablets CIP $6.95

Nigeria Matrix Laboratories Ltd IDA Solutions 20-May-09 16,143 Bottle of 30 Tablets CIP $6.95

Guinea Matrix Laboratories Ltd Matrix Laboratories Limited 5-Nov-09 6,000 Bottle of 30 Tablets CIF $7.65

Togo Matrix Laboratories Ltd IDA Foundation 4-May-09 4,528 Bottle of 30 Tablets CIP $7.97

Central African Republic Matrix Laboratories Ltd IDA 13-Oct-09 13,676 Bottle of 30 Tablets DDU $8.09

Ghana Emcure Pharmaceuticals Ltd Emcure Pharmaceuticals Ltd 30-Apr-09 25,270 Bottle of 30 Tablets CIF $8.35

Liberia Matrix Laboratories Ltd Matrix Laboratories Limited 11-Aug-09 1,985 Bottle of 30 Tablets CIP $8.75

Benin Aurobindo Pharma Ltd IDA 18-May-09 31,650 Bottle of 30 Tablets DDU $9.09

Cameroon Ranbaxy Laboratories Ltd
Centre National d'Approvisionnement en 
Médicamments Essentiels - CENAME

10-Sep-09 18,276 Bottle of 30 Tablets EXW $9.30

Sierra Leone Cipla Ltd Cipla Ltd 28-Apr-09 4,200 Bottle of 30 Tablets CIF $9.30

Cameroon Matrix Laboratories Ltd
Centre National d'Approvisionnement en 
Médicamments Essentiels - CENAME

10-Nov-09 17,479 Bottle of 30 Tablets EXW $9.33

Equatorial Guinea Matrix Laboratories Ltd UNICEF Supply Division 3-May-09 1,051 Bottle of 30 Tablets EXW $9.39

Central African Republic Strides Arcolab Ltd Centrale Humanitaire Medico-Pharmaceutique 2-Apr-10 3,660 Bottle of 30 Tablets DDU $9.53

Equatorial Guinea Hetero Drugs Limited UNICEF Supply Division 15-Jan-10 1,386 Bottle of 30 Tablets EXW $9.65

Sierra Leone Cipla Ltd Cipla Ltd 22-Jan-09 1,500 Bottle of 30 Tablets CIF $10.70

Equatorial Guinea Matrix Laboratories Ltd UNICEF Supply Division 30-Sep-09 524 Bottle of 30 Tablets EXW $10.99

INN & Strength
Efavirenz (EFV) 600 mg

Publicly available reports…coming soon
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Monitoring Pricing : Price trends & variance

Trend in EFV 600mg Prices 
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Working to better 
understand and explain 

outliers and add 
<assignable cause>
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Ongoing Efforts

Original Design of the PQR New model

• Designing reports to help Principal Recipients 
• Improving data quality
• Increasing completeness of reporting
• Improving understanding of price variation and capturing contextual 

information
• Developing business process that integrate the use of the PQR into 

grant decision making
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