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Main goals of the Visegrad Patent Institute 

To foster innovation and creativity, and to promote 
economic growth in the CEE region 
 
 
To increase the accessibility of the PCT system for 
applicants of the CEE region 
 
 by lowering the language barrier and 
 
 by offering affordable services 
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Basic facts about the Visegrad Patent Institute 

Established as intergovernmental organisation by the 
governments of the Czech Republic, Hungary, the 
Republic of Poland and the Slovak Republic  
 
Agreement signed on 26 February 2015 
 
Appointed as International Authority under the PCT in 
October 2015 
 
Started activity on 1 July 2016 
 
Five working languages: Czech, English, Hungarian, 
Polish and Slovak 
 
PCT publication language: English  
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Benefits for the Applicants 

Searching applications filed in local languages – 
translation is only necessary for publication purpose 
 
Comfortable contact with examiners and other 
officials (use of mother tongue, possibility of face to 
face contact) 
 
In case of earlier search available: 40 % refund of the 
international search fee 
 
Affordable preliminary examination 
 
High quality search and examination performed by 
experienced examiners  
 
Use of essentially the same search tools and databases 
as the EPO 
 
Excellent timeliness 
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Structure of VPI 
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Tasks and responsibilities 

Administrative Board: 
• General governance 
 
Director: 
• Operative management 
• Representation 
 
Secretariat: 
• General and financial administration 
• Central contact point 
 
Branch offices (insourced activities from participating 
National Offices): 
• National contact point 
• Search and examination work 
• Administration related to files 
• Quality assurance 
• Internal auditors 
• Webpage, e-mail, etc. 
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Human Resources at the Branch Offices 

185 full-time and 10 part-time examiners 
 
Capability of searching and examining all technical fields 
 
High language skills in many languages 
 
Regularly updated competence map of the four Offices 
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Quality assurance 

External audit 
 
 

Internal audit 
 
 

Quality focused cross checking system 
 

At least one level control system by supervisor 
 

Self-assessment  
 

Checklists Examiner 

Head, deputy head of 
section or expert 

Different head or expert 

Pool of internal auditors 
of contracting Offices 

Independent external auditor 

Direct feedback 
 to examiners 

Reports on non-conformities 
and deficiencies 

Yearly external audit reports 

Yearly internal audit reports 

Identifying proposals, 
harmonisation and training needs Indicators, quality metrics 
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Recent developments concerning the VPI 

Agreement with Lithuanian Receiving Office to 
become competent ISA for Lithuanian resident 
applicants from 1st June 2017 
 
The Quality Management System of the VPI has 
been certified under ISO 9001:2015 on 19th 
September 2017, sucessful maintenance audit 
on 5th September 2018 
 
 
 
 
 
 
 
VPI has joined to the Global PPH network on 6th 
January 2018 
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Thank you for your attention!  
 

 
 

www.vpi.int 
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http://www.upv.sk/

