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Introduction 
Intellectual Property and Innovation Value Proposition 



	

Introduction 
Intellectual Property Value Proposition 



	

Introduction 
Africa and Intellectual Property 



	

Patent System 
Basis for Patent System 

 1603 British courts ruled  that …patents only good when 

they benefit the public as a whole 

“Where any man by his own charge and 

industry or by his own wit or invention doth 

bring any new trade into the realm or any 

engine tending to the furtherance of a trade 

that was never used before and that for the 

good of the Realm; that in such cases the King 

may grant to him a monopoly patent for some 

reasonable time … otherwise not” 



	

Patent System 
Basis for Patent System as System for Competitiveness 

 Patents grant a limited negative rights: 

 Exclude others (without permission) to manufacture, exercise, 

dispose, import, use the patented invention 

 Rights owner can grant permission -  enable use of invention 
 

 Rights are limited 

 20 year period, subject to maintenance 

 Territorial – opportunity to exploit where no patent protection 

 Subject to rights of third parties 
 

 Disclosure requirement important 

 Scope of protection clear in claims 

 Sufficient disclosure of invention 

 Teach the invention /  Enable others to build on  



	

Patent System 
The Patent Document 

 Patent document more than just a document 
 Source of state of art before embarking on R&D  

 

 Suppliers 

 

 Potential commercialisation partners 

 

 Developments by competitors 

 

  Validity and scope of patents 

 

 Search reports 



	

Patent System 
The Patent Document 

 A source of most up to date technology  
 State of art before filing a patent application 

 Avoid duplication in the innovation process 

 Jump-start own innovation process and ride on back of 
others developments 

 

 Source of market intelligence 
  citation analysis 

  assignee analysis 

  filing rates 

  inventors and hence resources to be acquired 



	

Patent System – Citations 
Top 10 Most Cited Patents (1991 -  2005) 



	

US5726630 

EP0494114 

Patent System – Citations 
Top 10 Most Cited Patents (1991 -  2005): EP0494114 

TRUNCATED CITATION 

MAP OF PATENT 

APPLICATION EP049114 
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Patent System – Citations 
Top 10 Most Cited Patents (1991 -  2005): US5726630 



	

Patent System – Citations 
Citations Analysis …. Lithium Manganese Oxide Patents 



	

Mintek 

De Beers 

Sasol 

CSIR 

Universities 

Patent System 
Patent Clusters – South African Patent Landscape 



	

 Understand the IP landscape 

 Who are the key technology players 

 What are the complimentary IP  

 Searches 

 Mapping  

 Citation Analysis 

 Holistic approach to IP 

 Not just patents 

 

Managing Intellectual Property 
The IP Landscape … 1/4 



	

 Searches 

 Novelty searches – when deciding to file 

 Freedom to Operate searches – commercial strategy 

 Submarine effect – 18 month window 

 Territoriality 

 Patent families 

 Prosecution history 

 Validity 

Managing Intellectual Property 
The IP Landscape … 2/4 



	

 Scope of Claims  

 Number of claims – caution against focus on Claim 1 

 Do the claims protect the key product features 

• Demand drivers 

• Premium price justification 
 

 Risk or threat presented by competitors’ portfolios 

Patent Claims 

Scope of 

Technology 

B 

C 

A 
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PATENT APPLICATION:  

•Provisional patent application 

• PCT application 

• National patent application 

PATENT: 

• US patent 

• EP patent (limited rights) 

• National Patent 

• Tanzania patent 

• Australian patent 

• Japanese patent 

Hope! 

The Brat is here! 

Managing Intellectual Property 
The IP Landscape … 4/4 



	

 Database of all intellectual property owned  / right of use 
 

 Invention Disclosure processes 

 Inventor / originator / ownership  

 Contracts of employment / SLAs 
 

 Patents, Design Registrations and Trademarks 

 What product / service does this intellectual property cover 

 Where is the monopoly? 

 Are you exploiting it in all the territories? 

 Opportunities for licensing and generating new revenue streams 

 How much time of protection still remaining? 

 When are renewals due? 
 

Managing Intellectual Property 
Intellectual Property Audit … 1/2 



	

 Copyright 

 What 

 What product / service does this intellectual property cover 

 Documentation to prove copyright 

 Ownership  

 Trackers for infringement  
 

 Trade Secrets 

 Commercial value in secret? 

 Procedures in place for secrecy 

 Product / service 

 Who is producing – high tech and low tech 

Managing Intellectual Property 
Intellectual Property Audit … 2/2 



	

Open Innovation, Intellectual Property and 

Business … The Procter & Gamble Story …. 1/3 

Courtesy - Professor Roy Sandbach, Procter & Gamble, June 20th 2011, International Association of Science Parks, 

World Congress, Copenhagen. 
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 Intellectual Property important as mechanism of incentive 

and progress for innovation and development 

 In knowledge based economy, intellectual property is the 

new currency 

 Essential that intellectual property is: 

 Relevant to the business 

 Protect actual or emerging business interest 

 Open Innovation provides real opportunities to fast-track 

development and commercialisation – IP enables open 

innovation 

 

 

Concluding Remarks 



	

 The Innovation Hub 
Innovation Catalyst for a Smart Province: Gauteng, 

Republic of South Africa 

www.theinnovationhub.com  

Thank You! 

http://www.theinnovationhub.com/

