


• Research, guide and incentivise pharmaceutical 

companies to improve access to medicine

• Independent, non-profit organisation

• Multi-stakeholder approach



Build consensus
on what to expect from the industry and 
where incentives and disincentives exist.

Stimulate a “race to do well”
in key access-to-medicine areas, by creating
competition on targets and topics.

Diffuse best practices
to share information and new insights 
into the best approaches for driving change.









• Vaccines are one of the most successful 

and cost-effective ways to protect billions 

of people from disease

• Vaccine companies are a key link in the 

chain to each successful vaccination 

• The first public benchmark mapping 

industry action 

• It stimulates vaccine companies to improve 

their practices

• It helps uncover where more action is 

needed and where companies face barriers 

to greater action 





See p. 88 – 91 in Access to Vaccines Index 













• The Meningitis Vaccine Project 
• WHO, PATH, Serum Institute of India and African public 

health 

• The most advanced malaria vaccine candidate 
• GSK, PATH Malaria Vaccine Initiative, supported by funding 

from the Bill & Melinda Gates Foundation 

• The Advance Market Commitment (AMC) for 

pneumococcal conjugate vaccines





• Focus on addressing priority health needs (emerging 
infections, AMR)

• Ensure rapid access to successful innovations  
• Plan for access early, including consideration of vaccine 

attributes as well as manufacturing, pricing, supply 

• Identify and address barriers to scaling up 
implementation of important new vaccines 

• Incentivise greater stakeholder engagement, 
including local communities






