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The Multilateral Leaders Task Force (MLTF): 
A Brief Overview



About the Multilateral 
Leaders Taskforce

Purpose:
To accelerate access to 

COVID-19 vaccines, 

therapeutics and diagnostics 

by leveraging multilateral finance 

and trade solutions, especially for 

low-income countries (LICs) and 

lower middle-income countries 

(LMICs)

Multilateral Leaders Taskforce
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About the Multilateral 
Leaders Taskforce

Five priority areas:

Delivery Manufacturing Trade Advocacy Finance

address financing gaps 

in readiness & delivery 

WBG/WHO

invest in and diversify 

LMIC vaccine production 

WHO/ WBG/ WTO

address trade & supply 

chain barriers & bottlenecks 

WTO

promote greater access 

to COVID-19 tools 

in LMICs

All partners

track and address gaps

IMF
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About the Multilateral 
Leaders Taskforce

Meetings:

June 30

First Meeting of the 

Task Force on COVID-19 

Vaccines, Therapeutics 

and Diagnostics for 

developing countries

2021

July 13

Met to finalize 

launch of a new 

global database 

to enhance 

transparency and 

improve delivery 

of COVID-19 tools 

(MLT Dashboard)

August 4/18

Met with the Leaders 

of the African Vaccine 

Acquisition Trust 

(AVAT), Africa CDC, 

Gavi and UNICEF 

to discuss vaccine 

inequity

September 3

Met with CEOs of leading 

vaccine manufacturing 

companies to discuss 

strategies to improve access 

to COVID-19 vaccines,

especially in low- and lower 

middle-income countries 

and in Africa

October 29

Met on the margins 

of the G20 meetings 

in Rome to discuss 

acceleration of vaccine 

supply and strengthening 

country readiness

November 9

Met with CEOs 

of leading vaccine 

manufacturing 

companies to discuss 

strategies to improve 

the access to COVID-19 

vaccines, especially 

in low- and lower 

middle-income 

countries and in Africa

December 19

Met with the leaders 

of Gavi and UNICEF 

to tackle vaccine 

inequity between and 

within countries and 

enhance country-level 

readiness to deploy 

vaccines
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About the Multilateral 
Leaders Taskforce

Some Areas of Progress:

Increased transparency and monitoring 

of global and country-level data and 

gaps on COVID-19 vaccines’ supply, 

delivery, deployment, and other medical 

countermeasures, through the MLTF 

dashboard launched on July 30th

01 02

04 05

03

06
Increased coordination among vaccine 

manufacturers and greater transparency 

of vaccine delivery schedules, including 

through meetings with CEOs and the 

formation of a technical working group 

(‘Vaccine Network’)

Action by countries to help prioritize dose 

deliveries to developing countries, including 

through dose swaps (e.g., US-African Union, 

and Switzerland-COVAX swaps)

Broad alignment and collective ownership 

of global targets, including through the 

MLT/ACT-A Global COVID-19 Access Tracker.

Coordination with partners to accelerate 

vaccine deployment/getting vaccines 

into arms

Boosting regional vaccine manufacturing 

capacity and skills
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MLTF Data Dashboard: Overview



MLT Dashboard: Overview
https://data.covid19taskforce.com/data

Launched in July 2021 and 
managed by the MLTF 
Secretariat, World Bank.

Objectives: 

1. Evidence-based advocacy to accelerate 
access to vaccines and other COVID-19 
medical countermeasures, particularly
for LICs/LMICs

2. Enhance transparency in the public 
domain

3. Monitor progress towards global
targets and key gaps
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Updated Weekly.

1. Draws on data from multiple sources, 
such as IMF-WHO COVID-19 Vaccine 
Supply Tracker, UNICEF COVID-19 Vaccine 
Market Dashboard, Our World in Data, 
GISAID, UN World Population Prospects, 
Airfinity, GAVI, WTO, WHO, World Bank. 

2. All data downloadable in Excel. 

MLT Dashboard: Overview
https://data.covid19taskforce.com/data
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Includes global and 
country-by-country data 
for 200 countries covering 
a comprehensive set 
of indicators on: 

MLT Dashboard: Overview
https://data.covid19taskforce.com/data
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What can you FIND on the MLTF dashboard?

Data and key indicators



Landing Page: Global Summary 
of Key Indicators

For all indicators/data:

Show in aggregate/globally, or filter 
for one or more income group, 
for AMC only, or by country.

► Total Population

► Target population for vaccination 
(mid-2022, 70% of total)

► Fully vaccinated population (% of total)

► Required doses (mid-2022, 70% of total 
population)

► Secured vaccines/expected vaccine supply 
(in doses, also in % of population)

► Delivered doses 

► Doses administered

13Source: World Bank staff calculations based on MLT dashboard, Feb 16, 2022.



COVID-19 Situation

Indicators:
► Ratio of current new confirmed 

cases of COVID-19 to 2020 peak
► Variant Genome: percent of delta 

variant in past 4 weeks
► Variant Genome: percent of 

omicron variant in past 4 weeks

Source: World Bank staff calculations based on MLT dashboard, Feb 14, 2022. 14

Example graphs



Vaccine Procurement/Secured Doses

Indicators:

► Required doses to cover 
70% of the population

► Number of secured doses/
expected

► Secured/expected doses 
as % of population

► Secured vaccines/expected vaccine 
supply (courses, % of population)

► Gap between current secured 
vaccines and indicative target 
of 70% (millions of courses)

► Gap between current secured 
vaccines and indicative target 
of 70% (courses as % of population)

Example graphs

Source: World Bank staff calculations based on MLT dashboard, Feb 14, 2022. 15



Vaccine Delivery (to Ports and Airports)

Indicators:

► Required doses to cover 70% of the population

► Number of delivered doses (in million)

► Delivered doses as % of population

► Delivered doses as % of secured/
expected vaccines

Source: World Bank staff calculations based on MLT dashboard, Feb 14, 2022. 16

Example graphs



Vaccine Administration/
Vaccine Deployment

Indicators:
► Number of doses administered 

(in million)

► Administered doses as 
% of population

► Number of booster doses 
administered (in million)

► Administered booster doses 
as % of population

► Administered booster doses 
as % of delivered

► Percent of population fully 
vaccinated

► Percent of population that 
received at least one shot

► Maximum daily vaccination rate 
observed (per 100 people)

► Average daily vaccination
rate observed in past 7 days 
(per 100 people)

► Daily vaccination rate needed 
to reach 70% by mid-2022 
(per 100 people)

► Gap between average daily 
vaccination rate and daily 
vaccination rate needed to 
reach 70% by mid-2022 
(per 100 people)

Source: World Bank staff calculations based on MLT dashboard, Feb 14, 2022. 17

Example graphs



Dose Donations 
to COVAX

By donating country:

► Formal offers to COVAX, AMC+SFP

► Of which shipped by COVAX to AMC, 
and to AMC+SFP

► Confirmed additional supply H1 2022

► Total confirmed donations yet to be 
received by countries

► Donations announced AMC + SFP + 
bilateral

18



Country Dashboards

All country data
in one place

19



What can you DO WITH the MLTF dashboard data?

Some examples



Vaccine Procurement/
Secured Doses

Examine where countries source vaccines from and 
explore the COVAX dependency of poor countries.

0

20

40

60

80

100

120

140

160

180

200

E
ri

tr
e

a
H

a
it

i
M

a
li

M
a

rs
h

a
ll 

Is
la

n
d

s
M

ic
ro

n
e

s
ia

, F
e

d
 S

ts
Y

e
m

e
n

, R
e

p
M

a
la

w
i

T
a

n
za

n
ia

M
a

d
a

g
a

s
c

a
r

C
h

a
d

S
o

u
th

 S
u

d
a

n
E

s
w

a
ti

n
i

B
u

rk
in

a
 F

a
s

o
P

a
p

u
a

 N
e

w
 G

u
in

e
a

C
e

n
tr

a
l A

fr
ic

a
n

 R
e

p
u

b
lic

B
u

ru
n

d
i

S
o

m
a

lia
E

th
io

p
ia

B
e

n
in

S
yr

ia
n

 A
ra

b
 R

e
p

u
b

lic
A

fg
h

a
n

is
ta

n
T

im
o

r-
L

e
s

te
L

ib
e

ri
a

S
ie

rr
a

 L
e

o
n

e
N

ig
e

r
G

a
m

b
ia

, T
h

e
M

a
u

ri
ta

n
ia

S
u

d
a

n
S

a
m

o
a

D
jib

o
u

ti
C

o
m

o
ro

s
A

lg
e

ri
a

S
o

lo
m

o
n

 I
s

la
n

d
s

N
ig

e
ri

a
P

a
k

is
ta

n
C

a
m

e
ro

o
n

U
g

a
n

d
a

Z
a

m
b

ia
M

o
ld

o
va

G
u

in
e

a
-B

is
s

a
u

G
re

n
a

d
a

S
t 

L
u

c
ia

N
ic

a
ra

g
u

a
C

o
n

g
o

, D
e

m
 R

e
p

K
e

n
ya

C
o

n
g

o
, R

e
p

T
a

jik
is

ta
n

C
o

te
 d

'Iv
o

ir
e

G
u

in
e

a
T

o
n

g
a

V
a

n
u

a
tu

K
yr

g
yz

 R
e

p
u

b
lic

S
e

n
e

g
a

l
K

ir
ib

a
ti

R
w

a
n

d
a

C
a

b
o

 V
e

rd
e

N
e

p
a

l
T

o
g

o
A

n
g

o
la

L
a

o
 P

D
R

U
zb

e
k

is
ta

n
S

t 
V

in
c

e
n

t 
a

n
d

 t
h

e
 G

re
n

a
d

in
e

s
G

h
a

n
a

S
a

o
 T

o
m

e
 a

n
d

 P
ri

n
c

ip
e

M
o

za
m

b
iq

u
e

M
a

ld
iv

e
s

T
u

n
is

ia
B

o
liv

ia
H

o
n

d
u

ra
s

In
d

o
n

e
s

ia
W

e
s

t 
B

a
n

k
 a

n
d

 G
a

za
M

ya
n

m
a

r
B

h
u

ta
n

L
e

s
o

th
o

B
a

n
g

la
d

e
s

h
G

u
ya

n
a

E
l S

a
lv

a
d

o
r

M
o

n
g

o
lia

S
ri

 L
a

n
k

a
P

h
ili

p
p

in
e

s
M

o
ro

c
c

o
E

g
yp

t,
 A

ra
b

 R
e

p
F

iji
V

ie
tn

a
m

Z
im

b
a

b
w

e
D

o
m

in
ic

a
U

k
ra

in
e

C
a

m
b

o
d

ia

S
e

c
u

re
d

 c
o

u
rs

e
s

, p
e

rc
e

n
t 

o
f 

p
o

p
u

la
ti

o
n Secured doses by procurement channel, for AMC, sorted 

by expected/secured supply excluding COVAX
Donations

Bilateral contracts

Other sources

COVAX

Source: World Bank staff calculations based on MLT dashboard, Feb 14, 2022. 21



Vaccine Procurement and Delivery

Calculate procurement gaps, 
and examine current supply
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Vaccine Procurement, Delivery, 
and Deployment

Determine bottlenecks 
in the delivery chain: 
Only 24% of secured vaccines 
have been received by LICs; in 
LMICs, only 1 out 2 vaccines 
secured have arrived

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

Low income Lower middle income Upper middle income

C
o

u
rs

e
s

 p
e

r 
c

a
p

it
a

Secured per capita Delivered per capita Administered per capita Vaccination rate

59% of secured courses 
have been delivered

81% of secured courses 
have been delivered

91% of delivered 
courses have been 
administered

Resulting 
vaccination 
rate:
73% of 
population

Resulting 
vaccination 
rate:
42% of 
population

Resulting 
vaccination 
rate:
6% of 
population

24% of secured 
courses have been 
delivered

44% of delivered 
courses have been 
administered

85% of delivered 
courses have been 
administered

Note: Arrows and associated data label 
signify the relationship between adjacent 
bars. Vaccination rate is calculated as 
sum of fully population divided by total 
population for each region.
Excludes HICs.  

In low-income countries, only

► 24% of secured vaccines 
have been delivered

► 44% of delivered vaccines 
have been administered

► Resulting in a vaccination 
rate of 6%

Source: MLT Dashboard,  Feb 7, 2022 23



Vaccine Deployment

Take a closer look at 
countries’ absorption 
capacity- the ability 
to use the vaccines 
that have been delivered 
(x-axis), how fast 
countries are 
vaccinating (y-axis) and 
the already vaccinated 
population (size of 
bubble); LICs only. 

Size of bubble: Share fully 
vaccinated population.  
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Source: World Bank staff calculations based on MLT dashboard, Feb 14, 2022. 24



52
28

577

Low income countries
Fully vaccinated population in million

Partially vaccinated populaton in million

Unvaccinated population

195

21

200

Europe and Central Asia
Fully vaccinated population in million

Partially vaccinated populaton in million

Unvaccinated population

Vaccine Deployment

Find data on the absolute number of partially and fully vaccinated people, and…

562

40
41

Europe and Central Asia
Fully vaccinated population in million

Partially vaccinated populaton in million

Unvaccinated population

644 million 
people

0

…or compare to the 
total population

562

40

317

Europe and Central Asia
Fully vaccinated population in million

Partially vaccinated populaton in million

Unvaccinated population

0

…compare to indicative 
target of 70% population 

coverage

…or look only at 
developing countries

0

…slice by income group

1,435

417
2,101

AMC
Fully vaccinated population in million

Partially vaccinated populaton in million

Unvaccinated population

…or look at AMC

920 million 
people

416 million 
people

657 million 
people

3,952 million 
people

0

Source: World Bank staff calculations based on MLT dashboard, Feb 14, 2022. 25





WB COVID-19 Vaccine 

Deployment Tracker to 

identify vaccine deployment 

bottlenecks and needs

01 02

03 04

Global COVID-19 Access tracker 

is a dynamic tool to track 

progress towards global targets 

for access to COVID-19 vaccines

IMF-WHO COVID-19 Vaccine 

Tracker for supply forecasts, 

contracts, and donations

WTO-IMF COVID-19 Vaccine 

Trade Tracker to track cross-border 

movements of vaccines, vaccine 

inputs, and related supplies

Other Related Trackers

27

https://covid19vaccinedeploymenttrackerqa.worldbank.org/tracker
https://www.covid19globaltracker.org/
https://www.imf.org/en/Topics/imf-and-covid19/IMF-WHO-COVID-19-Vaccine-Tracker
https://www.wto.org/english/tratop_e/covid19_e/vaccine_trade_tracker_e.htm


World Bank COVID-19 Vaccine 
Deployment Tracker

28

CLICK HERE for 
Vaccine Deployment 

Tracker data
01

https://covid19vaccinedeploymenttrackerqa.worldbank.org/tracker
https://covid19vaccinedeploymenttrackerqa.worldbank.org/tracker


World Bank COVID-19 Vaccine 
Deployment Tracker

…tracks indicators 
relevant to countries’ 
capability to deploy 
vaccines

► Changes and trends in daily 
vaccination rates

► Expected COVAX deliveries

► Available Bank financing

Data sources and methodology harmonized with COVAX 
Country Readiness and Delivery Workstream

29

CLICK HERE for 
Vaccine Deployment 

Tracker data
01

https://covid19vaccinedeploymenttrackerqa.worldbank.org/tracker
https://covid19vaccinedeploymenttrackerqa.worldbank.org/tracker


02 Global COVID-19 Access Tracker

30

CLICK HERE for Global 
COVID-19 Access 

Tracker data

https://www.covid19globaltracker.org/


02 Global COVID-19 Access Tracker

31

CLICK HERE for Global 
COVID-19 Access 

Tracker data

https://www.covid19globaltracker.org/


IMF-WHO COVID-19 Vaccine 
Tracker

The IMF-WHO COVID-19 Vaccine Tracker builds on the work 
of the IMF Staff Discussion Note – A Proposal to End the 
COVID-19 Pandemic (Agarwal and Gopinath, 2021).

Have countries 

procured enough 

supply?

Vaccines on paper

When will the supply 

be delivered?

Vaccines at ports

How much supply 

has arrived?

Are the countries 

able to administer 

vaccines?

Vaccines in arms

Where are the last-

mile vaccination 

challenges within 

countries?

32

CLICK HERE for IMF-
WHO COVID-19 

Vaccine Tracker data
03

https://www.imf.org/en/Topics/imf-and-covid19/IMF-WHO-COVID-19-Vaccine-Tracker


The IMF-WHO COVID-19 Vaccine Tracker 
was established jointly by the IMF and 
WHO and includes:

► COVID-19 Vaccine Supply Tracker

► COVID-19 Vaccine Supply Forecast 
Dashboard

► Contracts & Donations Delivery Tracker

► Country Readiness and Risks Tracker

► Subnational COVID-19 Vaccination 
Dashboard

33

CLICK HERE for IMF-
WHO COVID-19 

Vaccine Tracker data
03 IMF-WHO COVID-19 Vaccine 

Tracker

https://www.imf.org/en/Topics/imf-and-covid19/IMF-WHO-COVID-19-Vaccine-Tracker


04 IMF-WTO Vaccine Trade Tracker

The IMF-WTO Vaccine 
Trade Tracker offers 
data on the trade and 
supply of COVID-19 
vaccines by product, 
economy and 
arrangement type.

34

CLICK HERE for IMF-
WTO COVID-19 Vaccine 

Trade Tracker data

https://www.wto.org/english/tratop_e/covid19_e/vaccine_trade_tracker_e.htm


04 IMF-WTO Vaccine Trade Tracker

35

CLICK HERE for IMF-
WTO COVID-19 Vaccine 

Trade Tracker data

https://www.wto.org/english/tratop_e/covid19_e/vaccine_trade_tracker_e.htm

