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Webcasting is the Evolution of Music
Media Online

Consumers Experience Music Two Ways

• On-Demand:  “I want to hear a specific song or artist
now”
– Business model ◊ Music Distribution/Retail

• CD’s and cassettes: HMV, Virgin, Amazon.com
• Digital files: Pressplay, MusicNet, Kazaa

• Programmed: “I want to hear music I like and
discover new things”
– Business model ◊ Media

• Ad supported: Radio, MTV
• Subscription: Music Choice
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Early Internet Radio Limited to
Terrestrial Retransmissions

The Power of the Internet is to Improve
the Radio Experience
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Harnessing User Feedback is the Key

Webcasters Compete Directly with
Traditional Broadcasters

• Targeting the same listeners and advertisers

• Identical business models

• Different delivery methods

• Similar licensing regimes
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Delivery Systems of Broadcasting and
Webcasting Differ

Terrestrial Radio
• Upfront investment in infrastructure
• Geographically limited
• Programming/repertoire limited
• No marginal cost for incremental listeners within

range

Internet Radio
• Capable of reaching a broader geographical audience
• Programming/repertoire potentially unlimited
• Incremental investments staged with growth
• Marginal bandwidth cost for incremental listeners

Broadcasters and Webcasters Require
Similar Content Licenses to Operate

• Require access to ALL music

• Sound recording rights

• Composition performance rights
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Obstacles Exist to the Globalization and
Localization of Webcasting

• Absence of uniform international rights and methods

of enforcement

• Including right to prevent piracy

• Difficulty securing economically viable licenses

Evolving Technology will Drive Growth
and Demand for Webcasting Services

• Increased availability of broadband access allows

for higher quality audio and video

• Development of high bandwidth wireless networks

makes webcasting portable
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