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Why a new IT Platform ?

1
Improve Customer Experience
Single online entry point
Self-service portfolio management
Transparency - Real-time
Seamless payments

2
Increase Efficiency
Automation
Pendency and unit cost reductions
Ability to improve IT system more easily

3
Improve Data Exchange with IP Offices
Standardization of data format/channel
More exchange of information (status) 4

Enhance Quality of Output
Control mechanisms
Reduction of error rates

5
Increase Competitiveness in Marketplace
Ability to propose new value added services
Agility to adapt quicker to market changes
Machine to machine data exchange with larger customers
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How will we get there ?

Online Services & 
Portfolio 

Management

New 
Architecture

Data Exchange with 
IP Offices

MigrationCloud
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Overview of Work Packages (23)

Online Services & 
Portfolio Management

New Architecture

• Madrid online Forms 

• Madrid ID & Portfolio Management analysis 

• Madrid credit card payment 

• eMadrid

• ePay2 planning 

• ePay2 Implementation

• Analysis & Planning 

• Business Process Manager (BPM) 

• Event Message Broker (EMB) 

• Document Management System

• Minimum Viable Product (MVP) 

• Data Access Module 

• Refactoring the database

• Overhaul of notification system 

Data Exchange with IP 
Offices

• Office API’s

• Office Portal interface replacement/enhancement 

• New document/data ingestion system 

• Letter generation mechanism

Cloud

• Infrastructure analysis and initial configurations

• (Most cloud related activities occur as part of 
other work packages) 

Migration

• (Migration of new application transaction occurs 
as part of the MVP work package)

• Transaction Migration (Part 1) 

• Transaction Migration (Part 2)

• Transaction Migration (Part 3)

• Transaction Migration (Part 4)

Completed: 4

On-going: 5

Planned: 14
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Work Packages Completed
Overhaul of notification systemAnalysis & Planning

ID & Portfolio Management Analysis Credit Card payment (MM2) 
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Work Packages 2022/23
Online Forms eMadrid Madrid Object Storage System

Business Process Manager
IP Office API Cloud Infrastructure analysis
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Scheduled (daily/weekly) file 
transfer and extraction 

Issues: 
• Processing delays
• Difficult to validate

Real-time transfer and receipt 
of data and information

Benefits: 
• Immediate validation, 

feedback
• Status reporting
• Integration in Office back-

end tools 

IP Office Madrid 

Database 

IP Office Madrid 

Database 

C
ur
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nt

Fu
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re

Madrid File 

Processing

Data Exchange with IP Offices – APIs  
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Key Outputs Timeline

Capital 
Master Plan

(New 
Platform 
Project)

Regular 
Activities

(MIRIS)

2021 2022 2023 2024 2025 2026

New notification 
system

High volume 
online forms

New Document 
Management 

System IP Office API

ePay2

Minimum Viable 
Product (new 
application 
transaction)

Transactions migration

New Office online 
exchange 
interface

Rule change: 
Audio-visual 
trademarks

Continuous Improvement of 
MIRIS (including examination  

and payment processes)

Several rule 
changes Revised estimates 

(budget/timelines) based on 
experience to date

Continuous Improvement of 
New Platform (including 
examination processes)

eMadrid (Centralized portal 
& portfolio management)
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