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BBEOEHWUE

1. Llenb HacTosLero ookyMeHTa siBnsieTcst ABoMHOM: (i) HopmmpoBaTb KomuTeT no
nporpamme u 6rogxety (KMB) 06 ocywecteneHnn CekpetapnatoMm pekomeHgaumu,
BblHeceHHow Kb Ha ero geeatHaguaTon ceccumn, cocTosaBLIENCs B ceHTsbpe 2012 ., B
OTHOLLEHUN NpPOoeKTa CTPOUTENBLCTBA HOBOrO aAMUHUCTPATMBHOMO 30aHUS U NpoekTa
CTPOUTENBLCTBA HOBOIO KOHgEpPEHL-3ana («npoekTbi») (aokymeHT WO/PBC/19/27, nyHkT 18
nosecTkun AHs); u (i) npeactasutb KMNB 06HOBNEHHLIN OTYET O X04€e OCYLLECTBNEHNS NPOEKTOB,
OXBaTblBalOLWMA nepuog ¢ ceHTs6pa 2012 r., - gatbl, B KOTOPYIO NOCreaHne OT4YeTbl 0 Xo4e
peanusaumm 3Tux AByx NpoekToB Obinu npeactaeneHsbl KMNb (aokymenTsl WO/PBC/19/12,
WO/PBC/19/13 n WO/PBC/19/24).

2. CnepnyeT HanoMHUTb, 4YTo CekpeTtapumat nHpopmmposan Kb Ha ero gesaTHaguaTon
CEeCCcuM 0 TOM, YTO AOrOBOPHLIE OTHOLLEHUS] B OTHOLLEHNN NPOEKTOB ObiNn npekpaiieHsl BONC
N reHeparnbHbIM NOAPSOYNMKOM MOCPEACTBOM APYKECTBEHHOIO M B3aMMOCOIacoBaHHOIO
pacTopXeHNs KOHTpakTa B KOoHLe mons 2012 r. u uto CekpeTapumaTt B CTPEMIIEHNN 3ALLUTUTb
Hauny4wune nHtepecbl BOVC pewnn B3ATb Ha cebs npsiMyto OTBETCTBEHHOCTb 3a
ocyulecTBrieHme npoekToB. [lonarasicb Ha pacluMpeHHble NpodeccnoHanbHble MaHaaThl,
AaHHble KOOpPAMHATOpPY, apXUTEKTOPY U NHXeHepaM-cneunanuctam, Cekpetapuat obecneuun,
4yTobbl 062 NpoekTa ObinM 3aBepLUEHbI C TAaKMM YPOBHEM KavyecTBa, KOTOpbI TpeboBanca ¢
camoro Hadana, u B npegenax 6togpkeTa, yTBEPXXAEHHOro rocygapcTBamu-4rieHamu.

3. CnegyeT Takke HaNOMHWUTb, YTO Ha Ton e ceccumn KIb BbIHEC cnegyoLLyto
peKoMeHOaUmMo B OTHOLLEHNN NPOEKTa CTPOUTENBbCTBA HOBOro KOHdepeHu-3ana: «(i) BONC



WO/PBC/21/11
cTp. 2

6ydem npedocmassisimb exXeMecsiYHble NMUCbMEHHbIe omyembl U rpo8ooUMb eXeMeCsYHbIe
bpucgpuHau ¢ 2ocydapcmeamu-yrieHamu 051 03HaKOMIIeHUsT ¢ X000M pearnu3sauuu rnpoekma; u
(i) Cekpemapuam npedcmasum 6osiee NodpobHoe obbsicHeHUE cobbimuli, KOmopbie npusesnu
K MpeKkpaweHur0 KoHmpakma, 0551 UCofb308aHUS 8 Ka4ecmee UCmopu4yecKol Cripasku»
(aokymeHT WO/PBC/19/27, nyHKT 18 noBecTku AHA). Ha cBoen naTngecaton ceccumn B okTsbpe
2012 r. Accambnewn rocygapcTB-4reHoB 0gobpunun aTy pekomeHngaumto (qokymeHt A/50/18,
NyHKT 213).

EXEMECAYHbBIE MMCbMEHHbIE OTYETbI U EXKEMECAYHbLIE BPUOUHIU C
roCYAAPCTBAMU-YIIEHAMMU

4. Exemeca4dHble 6pndrHrn ¢ rocyaapcTsamum-yrieHamm 6b1nv NnpoBedeHbl B crieqyoLme
AHKN: 22 okTs0ps n 26 Hosbps 2012 r., 21 saHeaps, 25 deBpans, 18 mapTa, 22 anpend, 27 mas
n 11 umona 2013 r. OcbmumanbHble 0TYeThl, NPEACTaBNABLUMECSH B XOA4€ 3TUX 6pndnHros,
nomeLlanuch Kaxabli pa3 Ha MHTepHeT-cante BOUC, 3apesepBvpoOBaHHOM ANs Aeneratos, Ha
cneumanbHOW CTpaHuLe, NOCBALWEHHOM NpoekTaM. 10 4OroBOPEHHOCTU C rocyaapcTBamu-
uneHamu 6pudnHrn He NnpoBoaMNUCkL B Aekabpe 2012 r. (BBMAY OTMYCKHOro nepuvoga B CBA3M C
npasgHuKkamm B KoHLe roga) u B utoHe 2013 r. (BCrieacTeBmne ouniioMaTnyeckom KoHdyepeHumuu,
nposoauBLLelncs B MappakeLue).

5. CekpeTtapuat xoten obl UHdopmupoBaTk KIMNb o Tom, 4To, X0TA pekomenaaums Krib,
BblHECEHHAas B ceHTsA0pe 2012 r., kacanacb TONMbKO NPOEKTa CTPOUTENBLCTBA HOBOTO
KOoH(epeHu-3ana, CekpeTapuaT ¢ doeBpans 2013 r. BKNoYaeT Takke 0OHOBEHHYIO
MHOPMaLMO OTHOCUTENBHO HOBOIO 34aHus (paHee «MNPOEKT CTPOUTENBCTBA HOBOIO
a4MVHUCTPATUBHOIO 3aHNsi») B CBOU EXXEMECSAYHbIE OTYETbHI U exxemecsvHble 6pudunHrn ¢
y4yeToM MNoXKenaHus, BbickadaHHOro B aHBape 2013 r. generaumsimu, y4acTBYHOLLUMMU B TaKNX
OpudomHrax.

6. Mo 4OroBOPEHHOCTU C rocygapcTBamMu-4rieHamm, JOCTUTHYTOW BO BpeMsa OpuduHra B Mae
2013 r., 6pndouHrn He GyayT npoBoguTbCs B aBrycte 2013 r. (BBUAY NETHErO OTMYCKHOMO
nepuopa) n B ceHtabpe 2013 r. (BBMAY TOro, YTO NPOEKTbI CTPOUTENLCTBA BKIOYEHbI B
noBecCTKy AHA cooTBeTCcTBYOWMX ceccui KIMNB n Accambnen). Bmecte ¢ Tem, no
AOroBOPEHHOCTU C rocygapcTBaMmn-urieHamm, obbl4HbIN MMCbMEHHLIN OTYET 3a aBrycT 2013 r.
OygeT nomelleH Ha MIHTepHeT-cante BOWC, 3ape3epBupoBaHHOM Ad AeferaTos.

7. HakoHel, no cnyyato ceoen aABaguaTon ceccun (coctosasluenca 8 - 12 monga 2013 r.)uc
yyeTom o6bema 0OHOBNEHHOW MHAOpMaLun, npeactaBneHHon CekpetapnaTtom B Xxoae
eXeMecsiYHbIX OpMdUHIoB (Kak YCTHO, Tak U B 0ObIYHbLIX OTYeTax) ¢ okTabpsa 2012 r., a Takke
NPUCYTCTBUS OrpaHmMyeHHoro vmcna generauun Kb npocun Cekpetapunat 6onblue He
OpraHn3oBbIBaTb YCTHbIE BpuduHIrn ¢ TeM noHnmaHneMm, 4yto CekpeTtapuat bygeT u ganee
nomewaTtb 0bblYHbIE MMCbMEHHbIE OTYEThl Ha MHTepHeT-cante BOUC Ha exemecavHon
ocHoBe. CekpeTapuaT cornacuncs 4encteoBaTth Takum ob6pasom.

BONEE NOJAPOBHOE OB bACHEHUE COBbITUWA, KOTOPBIE MPUBEJU K
NMPEKPALLEHUIO KOHTPAKTA B OTHOLUEHWU NMPOEKTA CTPOUTEJIbCTBA HOBOI'O
KOH®EPEHLU-3ANA, And Ncnosib30BAHUA B KAMECTBE UCTOPUYECKOU CINPABKU

8. Bonee nogpobHoe o6bacHeHMEe CobbITU, KOTOPbLIE NPUBENW K MPEKPALLEHNIO KOHTPAKTa C
ObIBLUMM reHepanbHbIM NOAPSAYNMKOM B OTHOLLEHMM NPOEKTa CTPOUTENBCTBA HOBOMO
KOHgbepeHLU-3ana, 4ns UCNonb30BaHWS B KA4eCTBE UCTOPUYECKON CNPaBKN COOEPXKNTCH B
NpUNoXeHumn K Hactoswemy gokyMeHTy. CekpeTapuat xoten 6bl uHpopmuposatsb KIMb o Tom,
yTO, X0TA pekomeHgaumnsa KINb kacanacb TOMbKO NPOEKTa CTPOUTENbCTBA HOBOIrO KOHMepeHL -
3ana, CekpeTapuaT Takke BKNo4Mn bonee nogpodHoe o6bsiCHEHNE COBLITUI, KOTOPbIE
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NPUBENN K NpeKpaLleHno KOHTpaKTa B OTHOLLEHMM NPOeKTa CTPOUTENbCTBA HOBOIO
aAMUWUHUCTPATMBHOIO 30aHUs1, MOCKOSbKY CUTYaLns B CBSI3M C MOCNEAHNM U3 OBYX CKasanach Ha
cuTyauum B CBA3K € nepsBbiM. Criegyet HaNOMHUTb, YTO, Kak BbIfo yka3aHo B OTYETE O XO4e
peanu3aumu, npeactasneHHoM KINbB B ceHTsabpe 2012 r. (aokymeHT WO/PBC/19/24),
nontbOoBHOE N B3aMMHO COrfacoBaHHOE 3aBepLUeHne COTPYAHUYECTBA Kacanocb 06omx
KoHTpakToB Mexay BOUC u ObiBlINM reHeparnbHbIM NogpsaayYnMKoM.

OTYET O XOAE CTPOUTEJNIbCTBA HOBOI'O 30AHUA (PAHEE «MPOEKT
CTPOUTENNbCTBA HOBOIO AAMUHUCTPATUBHOIO 3[1AHUSA»)

9.  Cnepyet HanOMHWTb, YTO B COOTBETCTBMM C NOSIFOOOBHBIM 1 B3aMMOCOT1aCoOBaHHbIM
pacTopxeHueM KoHTpakTa mexay BOUNC v 6biBLUMM reHepanbHbIM nogpsgadnkom BOUC
3ameHurna cobow reHepanbHOro NOAPSAYMKA B OTHOLLEHUN BCEX OCTAIOLLUMXCHA OTAENOYHbIX U
PEMOHTHbIX paboT, KOTOpble He BbINM OCYLLECTBIEHbI FeHeparbHbIM NOAPAAYMKOM, @ UMEHHO:
yCTpaHeHue pasnnyHbIX MENKNX n cpegHnx HegopaboTok Mo BCeMy 34aHUI0 U PEMOHT dpacaja.
BOWC npogorkaeT coxpaHsiTb - U3 6anaHca, npuinTaroLLerocs reHepanbHOMy NoAPSAYMKY, -
AOCTaTOYHO CPEeACTB ANs NOKPbITUA CTOMMOCTH 3TUX PaboT, NOCKOSbKY C OPUANYECKON TOYKM
3peHns OTBETCTBEHHOCTb 3a 3TW paboTbl NO-NPexXHeMy HeceT ObIBLUMI reHepanbHbIN
NnoApAOYMK.

10. Kpome TOro, no ycrioB1siM COrnacoBaHHOrO pacTOPXKEHWUsI KOHTPaKTa GObIBLLNIA
reHepanbHbli NoApPAaYMK Gbin 00513aH 3aBEPLLUTL, 38 CBOM CYET, paboTbl MO 3aMEHE N PEMOHTY
CTEKISIHHOrO BEpxa aTpuyMOoB U NapKeTHbIX MOJIOB.

11. HakoHel, nocrnegHsas rpynna oTAeNoYHbIX paboT BKIHOYAET ABa KOMMOHEHTA: TYHHENb
mexay 3aaHvem AB 1 HOBbIM 34aHMEM U pacTUTENbHBIN MOKPOB Ha Kpbllle HOBOro 3aaHust; oba
3TMX KOMMOHEHTa A0MKHbI BbITb ocyLllecTBneHsl BOMC 1 onnayeHbl U3 cpeacTts, COXpaHAEeMbIX
B BMAE OcTaTka, npuynTatoLLerocs bbiBLIEMY reHepanbHOMY NoAPSaYMKY.

12. Ha gaTty noaroToBKM HAcTOSILLEro OKYMEHTa onepaTuBHas 0GCTaHOBKa B pa3buBke no
Ka)KgoM No3numm, B XPOHONOrMYECKOM MOPSIAKE 3aBepLUEHUS paboT, BbIMMSANT CrieayroLwmm
obpasom:

()  nonHocTbIO 3aBepLUEHbLI K cepeanHe aekabps 2012 r.: 3ameHa NapKETHbIX NOJIOB,;

(i)  nognexat 3aBepLueHuto B none 2013 r.: ncnpaBuTenbHble paboTbl B OTHOLLEHUN
CTEKNSAHHOro Bepxa aTpuymMosB;

(i) nognexart 3aBepLUeHUto kK CeHTABpo 2013 r.: TyHHenb Mexay 3gaHnem AB u
HOBbIM 3aaHue (paboTbl HaYanuce B anpene 2013 r.);

(iv) nognexaTt 3aBepLUEHUIO K KOHLY HOAA6pst 2013 r.: peMOHT ronybbix 4eKopaTUBHbIX
naHenemn Ha dacage 1 PEMOHT OKOH Ha nectHuuax (paboTbl No 06emMm No3numnam
Hadanuck B anpene 2013 r., BOCNOMb30BaTbCA BO3MOXHOCTbIO N3bexaTb U3gepKek,
NCnonb3ys Ty Xe CTpouTenbHyto Bpuragy, To xxe obopygoBaHue 1 Te xe
CcTpouTenbHbIE neca);

(v) nognexat 3aBepLueHuto K oceHn 2013 r.: yKnagka pacTUTENbHOrO NOKPOBa Ha
KpblLLEe HOBOrO 3[aHunA (3TO MOXHO cAenaTtb NULLbL NOCne TOro, Kak ObIBLINIA
reHeparnbHbI NOAPSAYMK MOMHOCTLI0O OTPEMOHTUPYET CTEKMSIHHBIA BEPX aTPUYMOB,
1 nocne neta);

(vi) nognexar 3aBepLueHnto K gekabpto 2013 r.: ycTpaHeHne pasnnyHbIX MESTKUX U1
cpeaHux HegopaboToK (Ha CerogHsALWHNA OEeHb 3aBepLUeHO npumMepHo 60%
ncnpaeuTenbHbIX paboT, 30% HaxoaaTcs Ha atane ocywecTeneHmsa n 10% ewle He
HayaTbl); U

(vii) nognexart 3aBepLleHuto kK cepeamHe 2014 r.. 3aMeHa U PEMOHT OKOH Ha HKHEM
aTaxe 1 BO BHYTPEHHUX caguKax.
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13. B dreBpane 2013 r. BONC nonyuymna ot 6bIBLUEr0 reHepanbHOro nogpsg4yvka
CTaHOapTHYH 5-NpoLEeHTHYH BaHKOBCKYHO rapaHTuIO, COOTBETCTBYIOLLYHO 3aBEPLLUEHHBIM UM
paboTam, B 06meH Ha ynnaty BOMC HenspacxogoBaHHOro octaTka, YCTaHOBMEHHOMO COrfacHo
yCNnoBMsiM NMositoG0BHOIO U B3aMMOCOraCoOBaHHOMO PacTOPXKEHUSA KOHTpaKTa.

OTYET O XOOE PEAJIU3ALIUN NMPOEKTA CTPOUTEJIbCTBA HOBOIO KOH®EPEHL-
3AJA

14. Tlocne opyXecTBEHHOro 1 B3aMMOCOrnacoBaHHOrO pacToOpXKEHUS KOHTpakTa Mexay
BOWC v GbiBLUMM reHepanbHbIM Nogpsayunkom B kKoHLUe mond 2012 r. cTpoutenbHasa nnowagka
Oblna 3akpbiTa Ha ABa Mecsila, B TedeHne KoTopblx CekpeTapuaT NpoBen HeOO6X0ANMYHO
noaroToBUTENbHYIO paboTy nepes Tem, Kak B3ATb Ha cebsa NpsiMyro OTBETCTBEHHOCTb 3a
cTpouTenbHyto nnowaaky. Kak 6birio npeaycMoTpeHo yCrnoBUAMM COrflacoBaHHOMO
pacTOPXXEeHUs1 KOHTPaKTa, OH Nony4nn 6onbLwon 06beM NPOEKTHBIX AOCkE, NepeaaHHbIX
ObIBLUMM reHepanbHbIM NOAPAOYNKOM, N NPUHAN 3TU A0CbE K paccMoTpeHuto. o
COrfiacoBaHuIO C KOOPANHATOPOM NPOEKTa, apXUTEKTOPOM U MHXEHEPHBIMU (OMPMaMM OH
onpenenun npegerbl X COOTBETCTBYIOLMX pacLUMPEHHbIX MaHO4ATOB COrfacHO HOBOW
CTPYKTYpe ynpasneHust npoektom. OH BBeN B 4ENCTBUE HOBYH BHYTPEHHIOK CTPYKTYPY
ynpaBereHns, co3gae Tpebytowmeca cneunanm3mpoBaHHble KOMUTETBI U yCUnMB (B TOM Yncre
NoCpeacTBOM 3aMnoSIHEHUS pe3epBHbIX AOINKHOCTEN) HECKONIbKO BHYTPEHHUX NoApa3aeneHunn,
UMEIOLLMX HeNocpeaCTBEHHOE OTHOLLEHME K yNpaBreHntio KOHTpakTaMu, onnarte cHeToB-hakTyp
W KOHTPOIO 32 HUMMU, a TakkKe OTYETHOCTU nepes psaaoM OpraHoB 1 CTPYKTYP.

15. B koHue ceHTabpsa 2012 r. BOUC npucyanna nepeble KOHTPaKTbl HA OCHOBE paHee
CyLLIECTBOBABLUNX KOHTPAKTOB, KOTOPbIE ObINN 3aKMoYeHbl NPEXHUM reHeparbHbIM
NOAPSAYMKOM U KOTOPblEe OTHOCATCS K BUAaM paboT, MMeLmMM peLuatoLee 3HavyeHne ans
peanu3aumn npoekta. K koHuy 2012 r. 6bi510 NpUCYXAEHO 27 KOHTPAKTOB Ha 06LLYy0 CyMMy
NPUMEPHO 42 MIH. WB. ppaHKoB M3 6asncHom cymmbl (50 MH. WB. hpaHKOB), OXBaTbIBAEMOM
KOHTPaKTOM C ObIBLLUMM reHepanbHbiM Noapsavmkom (Mnu 84 npoueHta). K koHUy nioHa 2013 r.
ObINIO NPUCY>KAEHO 47 KOHTPAKTOB Ha 00LLYy0 CyMMYy NpuMepHOo 45,5 MiH. WB. dpaHKoB

(unun 91 npoueHT). CnegyeT HAaNOMHUTb, YTO KOHTpakT Mexay BOUC 1 6biBLUIMM reHepanbHbIM
noapsiAYMKOM npegycmaTpmBan 06a3aTenbCTBO NOCNEAHEro npeaocTaBnsaTb cybnoapsaapl
TOSbKO KOMMaHUsAM, KoTopble 06A3anuck Obl cornawaTbcsa Ha nepegady ux koHTpakta BONC,
0e3 Kakux-nmbo M3aMeHeHn (B HaCTHOCTU, B OTHOLLIEHMM COMNTAaCOBaHHOM LiEHbI), B Cnyyae
pacTopxeHus koHTpakTa mexay BOVC u reHepanbHbIM nogpagyukom. Kak cnegcteue, Bce
KOHTPaKTbl reHeparnbHOro nogpsayvvka n npucyxaeHHole um cybnoapsabl 6binm B3ATbl Ha cebs
BOWC Ha ocHoBe ux nepBoHavanbHbix LeH 2010, 2011 rr. n HekoTopbix LeH 2012 r. Jinwb
HeMHorune ueHbl 6biny ueHamm 2012 nnn 2013 rr. B cuny TOro, YTo HavmHas ¢ uona 2012 .
BOWC 6bina BbiHyXaeHa o6bsaBnaTe HoBble Topru. OcTaeTcs cymma B pa3mepe MeHee 5 MIH.
WB. dopaHKkoB (MM MeHbLue 10 npoueHToB) N3 6a3NCHON CyMMbl CTPOUTENBHbLIX PACXO40B,
KOTOPYH NPeACTOUT NpUCYANTb B NPEACTOSALLNE MeCALbl M KOTopasa AoSMKHA ObiTb nogeneHa
MeXay YeTbIpbMS — LLUECTb HOBbIMU KOHTPaKTaMu.

16. C ceHTs6psa 2012 r. npUWIOCh 3aHMMAaTbCA — 0OblYHBIM 06Pa30M — PSAOM U3MEHEHUN B
MPOEKTHOM peLleHN, YTO YacTo NPOUCXOANT B OTHOLLEHUN No6Oro KPYynHOro CTpouTENbHOMo
NpoeKTa, a elle Yyalle — B Criyyae npoekTa Takoro Mmacwtaba n Takon CROXHOCTM, Kak NPOEKT
CTpPOUTENBLCTBA HOBOro KOH(bepeHL-3ana. Mo cocTosHMIO Ha KoHeL, noHA 2013 .
060CHOBaHHbIE B TEXHUYECKOM, KOHTPAKTHOM U (PMHAHCOBOM OTHOLUEHUSX U3MEHEHNS
pocturatoT npumepHo 600 000 wB. opaHKOB, MOKPbIBAEMbIX YTBEPXKOEHHbLIM BIOKETOM.

17. CekpeTapuaT nogTBepxaaeT, YTo obLias oueHka pacxoaoB (hakTUiecknx n oxngaembix)
B CpaBHEHWUN C yTBEPXKAEHHbIM BogKEeTOM, KOTopas Obina npuBeaeHa B OTYETE O XO4e
peanusaumu, npeactasneHHoM KIMb B ceHTabpe 2012 r. (agokymeHT WO/PBC/19/24), ocTaeTcs
B cune. O6wmi BrogxXeT, yTBEPXKAEHHbIN rocygapcTBamu-yneHamu B 2009 n 2011 rr.,
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cocTtaBnseT 68,5 MrH. LWB. (ppaHKOB, U3 KOTOPbLIX Ha AaTy NOArOTOBKN HACTOSALLLEro AOKYMEHTa
ocTaeTcs cymma npuvmMepHo B 3,8 MIH. WB. (opaHKOB, NpeAHa3HavYeHHasa ansg pasrnuyHbiX v
HenpeaBUOEHHbIX Lenen, BO3MOXHbIX AaNbHENLWMX UBMEHEHUA B NPOEKTHOM peLLEHUN K
MOKPbITUS BO3MOXHbIX APYrMX pacxo4oB, CBA3aHHbIX C nepexogom npoekta k BONC
(Hanpumep, B 2013 1. 66110 06BABNEHO HECKONBKO HOBLIX TOProB, 3a KOTOPbIMU AOSTKHbI
nocrnegoBaTth LOMNOMHUTENBHLIE TOPrK, U NPeafioXeHHble (MK KoTopble ByayT NpeasioKeHbl)
LeHbl MOTyT OKa3aTbCs Bblle 6a3nCHbIX CYMM, NOACYUTaHHbIX B NpeaBapuUTENbHOM Nopsake
ObIBLUMM reHepanbHbIM NOAPAOYMKOM, KOraa OH caenan cBoe cobCTBEHHOE NpeanoXeHne B
2010r.).

18. C y4yeTOM yHMKaNbHOrO apXMTEKTYPHOIO 1 3CTETUYECKOro XxapakTepa byayLero HoOBOro
KOH(pepeHL-3ana cobntogeHne TpeboBaHnin K YpOBHIO Ka4ecTBa OCTaeTCs rMaBHbIM
npuoputeTom ansa CekpetapuaTta, KoopauHaTopa NpoeKkTa, apXMTEKTOpPa U MHXEHEPHbIX OUpM,
PaBHO KaK W NS BCEX KOMMaHWN, y4acTBYOLMX B OCYLLECTBIIEHNN NPOEKTA.

19. HakoHel, MMEHHO B OTHOLLEHUK rpadnka 3TanoB CTPOUTENLCTBA NPULLIFIOCH BHECTH
CyLLIeCTBEHHbIE YTOYHEHUS, U Npeanonaraemyto aTy 3aBepLUeHnsi CTPOMTENbCTBA NPULLIIOCH
nepeHectu ¢ anpens 2013 r. Ha koHew, dpeBpans 2014 r., o yem 6onee nogpoOHO roBOpUTCS
HWXe. MOXHO HaNOMHUTb, YTO 3aZepXKKa NOYTUN B YeTblpe Mecsla No BUHe ObiBLLErO
reHeparnbHOro nogpsgyvka yxe 6bina oueHeHa KO BpeMeHM nosntoboBHOIO 1
B3aMMOCOrfnacoBaHHOIoO pacTopXXeHNsa KOHTpakTa B utone 2012 r. lNocne atoro, netom 2012 r.
cTpouTenbHas nnowagka bbina 3akpbiTa Ha ABa Mecsila ans Toro, Ytobbl CekpeTapuaTt BBeN B
OEVNCTBME HOBYIO CTPYKTYPY YNpaBreHns 1 npuctynun k 0630py BCeX TEXHUYECKNX O0CbE,
nepeaaHHbIX 6bIBLUMM reHepanbHbiM nogpsaqmkom. CTtpouTenbHas nnowagka BHOBb
OTKpbINack B KOHLUe ceHTAbpsa 2012 r., ogHako CekpeTapuaTy noTpeboBanock HECKOMbKO
MecsLEeB AN Toro, YTobbl B3siTb Ha cebsi — B COOTBETCTBMM C NMpaBuiammn 1 npoueaypamm
BOWC, B 4aCTHOCTK CUCTEMOMN 3aKyMOK, - KPUTUYECKOE YMNCIIO paHee CyLLLECTBOBABLUNX
KOHTPaKTOB MW NPUCYaANTb HOBblE KOHTPaKTbl Ha OCHOBE TOProB, 06bABNEHHbIX paHbLUe
ObIBLUIMM reHeparnbHbIM NOAPAAYNKOM, UM HOBbIX TOProB, 06bsaBneHHbIx BOMC. CoopyxeHune
AEePEBSAHHON KOHCTPYKLMM ByayLiero HoBoro 3ana 6bi510 3aBepLueHo K KOHUY ntoHs 2013 1., 4yTb
no3xe rpaduka no npuymHe, oT4acTu, HebnaronpUATHBIX MOrogHbIX YCAOBUIA 1, OTHACTH,
CMNOXHOCTbIO N3rOTOBMNEHMSA U COOPKN AEPEBSAHHBLIX 3fIEMEHTOB Ha habpukax n Ha MecTe.

O dekT (HenMHenHbIN) Ansa rpaduka B LLenom cenyac oOLeHNBaeTCS.

20. KpynHbIMM HegaBHUMUK 1 ByayLIMMK BEXaMU B CTPOUTENBLCTBE SBMSIIOTCS criedytoLme:

(i) coopyxeHne OepeBAHHOW KOHCTPYKUUKM ByayLiero HoOBOro 3ana 6b110 3aBepLUEHO B
KOHLEe uoHda 2013 r.;

(i)  BCE BpEMEHHbIE KONOHKOBLIE ONOPbl 35-METPOBON KOHCOSBbHOM NNNTLI ByayLero
HOBOTO 3ana ObInn CHATbI B KOHLE UoHA 2013 T.;

(i) coopyxeHune OepeBAHHOW KOHCTPYKLUM HOBOrO LieHTpa gocTtyna B komnnekc BONC
Ha4anocb B cepeauHe MIOHS 1, Kak oxugaetcs, OygeT 3asepLueHo netom 2013 r.;

(iv) 4actnyHoe obHOBEHME NEPBOro NOA3EMHOr0 YpoBHs 34aHnst AB (B 30He,
npunerarLlen K TYHHeNo Mexay 3agaHmem AB 1 HOBbIM 34aHMeM, Ha
NPOTMBOMOMOXHOM CTOPOHE OT BXoAa B OyayLuuin HOBbIN 3an), Kak oXugaeTtcs,
OyneT 3aBepLUEHO K Havany ceHTabpa 2013 r.;

(v) cepust HOBbIX HEBONbLUMX U CPEOHNX 3aIlOB 3acedaHnn Ha MelMaHuHe 30aHns AB,
Kak oxugaeTcs, bygeT 3aBepLueHa K KoHUy Hos6ps 2013 r.;

(vi) HoBbIM UeHTp gocTyna B komnnekc BOUC (B nepeaHem asope 3aaHns AB), kak
oxugaeTcs, OyaeT 3aBepLueH 40 koHua 2013 r., Tak 4ToObl coBnNacTb C paclumpeHne
30aHua AB, nockonbKy OHM 06a CTaHyT HOBbIM FflaBHbIM MECTOM AOCTyna 1 BXxo4a B
komnnekc BONC.

PEFMCTP PUCKOB
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21. Peructp p1cKoB CTpoUTENBHOrO NpoekTa 6bi CyLeCcTBEHHO NepecMoTpeH B Havane 2013
r. 4Nns Toro, YTo6bl NPUHATL BO BHUMaHWE HOBbIE PaMKU U CTPYKTYPY ynpaBreHus A5a npoekTa
CTPOUTENBLCTBA HOBOrO KOHepeHU-3ana. OH nepuoguyeckm o6HoBNsIETCS.

HAO3O0P U AYOUT

22. HauuHas c ceHTa6psa 2012 r., CekpeTapmat npeacraBnsan otyeTbl O Xo4e peanusaunm
HesaBncrmomy KOHCyrnbTaTMBHOMY KOMUTETY o Hagsopy (HKKH) Ha kaxgon ns ero
rnocnegyloLwmnx ceccuin, COCTOABLUNXCS, COOTBETCTBEHHO, B Aekabpe 2012 r., mapTe n mae 2013
r., W nocne BbIMyCKa HacTosILLEero JOKyMeHTa NpeAcTaBuT CBOW Cneaylowmnin oT4eT o Xxoae
peanusaumn Ha ceccun HKKH B aBrycte 2013 1.

23. Ortpen BHyTpeHHero ayamTta un Hagsopa (OBAH) npoBen ayanTOPCKYO NMPOBEPKY B
nepuop ¢ aekabpa 2012 r. no niodb 2013 r. B nepuopg nposeneHus ayanta CekpeTtapuaTt
npeactasmn OBAH 6onblion o6bemM AOKYMEHTaUUK, a Takke OOLUNPHbIE 3aMeYvaHusl.
OxkoHnuaTtenbHbii otyeT OBAH 6bin BeinyweH 28 nioHs 2013 T.

24. Kpowme Toro, KINb HacTodAwmm yBegomnsaeTcs o ToM, 4To O6beanHeHHas MHCNEKLMOHHas
rpynna (OUIN) npuctynuna kK npoeaeHuto o63opa Ne A388 noa HasBaHueM «O630p nepenoBomn
NPaKTUKM NPW yNpaBreHnn KOHTPaKTaMu B CBSI3M C MHBECTULIMOHHBLIMW NPOEKTaMu, NpoeKkTaMm
0GHOBNEHNS 30aHUI N NPOEKTaMK KanuTanbHOro CTPOMTENBLCTBA B paMKax OpraHnsaummn
cuctembl OpraHmsaumm O6begnHeHHbIX Hauuiny». Cekpetapmnat BOUC notpatvun Hemarno
BpeMeHu Ha cobeceoBaHWs, Ha cOOp NOATBepXaatoLLen AOKYMEHTaUumn n Ha NoaroToBKy
OTBETa Ha OYeHb AeTarnbHbl BOMPOCHMK MO 3TOW TEMaTUKe.

25. Kpowme Toro, nog Homepom A382-JIU OUI" Hayana «O630p cucteMbl pykoBoACTBa U
ynpasneHuss BOMCy», koTopbivi BkMoYaeT 60MbLUYH0 YacTb, NOCBSALLEHHYIO MPOeKTam
KanutanbHOro ctpoutenscTea. CekpeTapuaTt ONSATb Xe NoTpaTui MHOrO BPEMEHN Ha
cobecepoBaHus, npeacraBneHne AOKyMeHTaummn n oTBeTbl Ha COOTBETCTBYHOLLNIA BOMNPOCHUK.
MNMomumo aToro, criegyeT OTMETUTb, YTO MMEIOTCA MHOTOYUCIIEHHbIE YACTUYHbIE COBNAaaeHUs
mMexay Bonpocamu, cogepxawmummnca B nposogumom OUIM 0630pe 1 B ykasaHHOM BblLLe
cneunanbHom 0630pe, KacarLweMcs CTpouTenbHbIX NpoekToB (A388-J1U), 4To npuBeno kK
CyLeCTBEHHOMY Ay6nunpoBaHuio ycunum npu cbope AOKyMeHTaLMmn U K 3Ha4YUTeNbHOMY 06bemy
BpemMeHu, koTopoe CekpeTapuaT NoCBATUMN NOATOTOBKE KOHKPETHbLIX OTBETOB Ha KaXAbIi
BOMpOC B 060MX BONPOCHMKAX.

26. Cekpetapumat 6bin MHOOPMMPOBAH O TOM, YTO BHELLUHWE ayauMTOpbLl NPOBEAYT
ayauTOPCKYH NPOBEPKY Ha COOTBETCTBME TpeboBaHMAM B OTHOLLEHUM NPOeKTa CTPOUTENbCTBA
HOBOIrO KOHbepeHL-3ana B mapTe 2014 r.

27. HakoHeu, c oktsa6ps 2012 r. CekpeTapuaT NpoBOAWN AN rOCY4apCTB-4SIEHOB
exemecsyHble 6pMduHIM No 060MM CTPOUTENBHBLIM NPOEKTaM, O YeM BKpaTLe rOBOPUTCH B
NyHKTax 4 - 7 HacTosILLEero JOKyMeHTa.

OBMEH ONbITOM U COBMECTHOE UCMOJIb30OBAHME MOMELLEHUN C
YYPEXOAEHUAMU CUCTEMbI OOH

28. Cekpetapwmart xoten 6bl uHpopmumposaTthb Kb o0 Tom, 4TO OH y4yacTBOBarn BO BCTpeYax
unu opranmsosbiBan B BOVC pasnunyHble BCTpeyum No BONpocam aKcnnyataumm u
obcnyxusaHnst 06 bEKTOB HEOABMKUMOCTW, OXBaTbIBAOLLMM, MOMUMO OObIYHbIX, OTHOCSALLMXCH K
3[aHUAM BOMPOCOB, KOHKPETHbIE BOMPOCHI, KACAIOLLMXCHA KPYMHbIX MPOEKTOB CTPOUTENBCTBA U
PEKOHCTPYKLNN, COBMECTHOIO MCMOSb30BaHNSA pabo4ymx NOMeELLEeHN, 3arnoB 3acegaHni u
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OPYrnx NoMeLLeHMI B X04e KPYMHbIX NPOEKTOB PEKOHCTPYKLMM, KOrAa HET BO3MOXXHOCTMU
NOSTHOCTbIO 0CBOOOANTDL cyLlecTBytowme 3gaHns (MexxyypexageHyeckoe coBeLLaHme no
aKcrnyartaumm nomeLleHui, 13-e coselanue, coctossleecs B OOH B Hbto-Mopke B
anpene/mae 2013 r., yupexaeHusa cuctembl OOH, 6asnpytowmecs B XKenese (KOHOIM, MOT,
BOS3, MC3, BTO n BOUC), npnyem gBa 3acedaHuns 6binm npoBeaeHbl B NEPBOM CEMECTpE
2013 r., n3 KoTopbIX 04HO ObINO opraHmsoBaHo KOHOT, a BTopoe - BOUC), u gpyrue
OBYCTOPOHHME BCTpeun ¢ 6asupyowmmncs B XXeHese yupexaeHnsmm cuctemol OOH.

AOCTYNHOCTL B BYAYLLEM HOBOIO KOH®EPEHLU-3ANA ANA APYIUX
MEXAOYHAPOOHbIX OPTAHU3SALUU U APYTUX BHELUHUX CYBBEKTOB

29. Cekpetapuat obpawyaet BHUMaHue KIb Ha ToT dakT, 4To, N0 ero MHeHuto, noTpebyeTcs
OAVH NOMNHOroANYHbIA UMKN 3aceganui u meponpustun BOVC ans Toro, Ytobbl BCECTOPOHHE
NPOBEPUTbL HOBbIE MOMELLEHUSA B Pas3fNYHbIX KOHPUrypaumusax (B TOM YMCe C CyLLeCTBYOLNMN
NMoMeLLEeHMAMKN ANa 3acedaHnii), u Ansa Toro, YTodbl rocygapcTBa-yneHbl MMeny NPUopuTeT C
TOYKM 3PEHUS NOSTHOMO UCMOSTb30BaHUA 3TUX HOBbIX NMOMELLIEHMI 1151 CBOUX COBELLAHUN B
BOWC. Jlvwb ¢ 2015 r. CekpeTapuaT MOXeT NpeaycMoTpeTb NponaraHay Ucnonb3oBaHns
3TUX NOMELLEHUN ApYyrMK cybbekTamm (Kak 3TO OTpaXKeHo B npeanaraeMbix nporpamme u
OogpkeTe Ha 2014-2015 rr., nporpamma 29).

30. Komumemy rio npoepamme u
6ro0xxemy npednazaemcs
pekomeHOosampb Accambriesm
eocydapcme-4yneHoe BONC npuHsmb
K ceedeHuto codepkaHue
Hacmosiueao GoKyMeHma.

[MpunoxeHue crnenyerT]
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MNMPOEKT CTPOUTENBCTBA HOBOIO KOH®EPEHL-3AJIA N NMPOEKT CTPOUTEINBCTBA
HOBOIO AODMUHNCTPATUBHOIO 30AHNA: BONEE NOAPOBHOE OBbACHEHNE
COBbITUI, KOTOPBIE MPUBENW K MPEKPALLEHNIO KOHTPAKTA C BbIBLUMM
rEHEPAJTIbHBbIM NOAPAAOYNKOM, ANA NCMNOJIb3OBAHVA B KAHECTBE
NCTOPWYECKOW CMNPABKM

A. I'Ipe,qBapMTeanble 3aMevyaHuAa No HacTosdAwemMy NPUNoXXeHuro

1. [ns yoobeTea cebinkn «bonee nogpodbHoe 00bACHEHME, N3MOXKEHHOE B HACTOSALLEM
NPUINOXEHMN NOCTPOEHO MO TUMy YacTn | («CobbITHSA, KOTOPbIE MPUBENW K NPEKPALLEHNIO
KOHTPAKTOB C reHeparnbHbIM NoAPAAUMKOM») AokymeHTa WO/PBC/19/24" ot 7 ceHTsbps 2012
r., U ero cnegyet untatb BMECTE C yKadaHHbIM JOKYMEHTOM.

2.  bornblioe 4YnCcno OKYMEHTOB, OTYETOB O XOAE peanuaaunm n Apyrnx oOT4ETOB YXe
yNOMUHaEeTCs B CHOCKax K AokymeHTy WO/PBC/19/24, n oHuW, pasymeeTcs, BKNOYEHbI N0
COOTHECEHUIO B HacTosLLee NpunoXxeHue. B HEKOTOPLIX Criyyasix B CHOCKaxX B HACTOSILLEM
NPUNOXEHMN YNOMUHAIOTCA AOMOMHUTENbHbIE AOKYMEHTbI.

B. XpoHonorus cobbiTumn

3. MOXXHO HAaNOMHWTb, YTO KOHTPAKT C OGbIBLLUMM reHepanbHbIM NOAPSAYMKOM OTHOCUTENBbHO
npoekTa CTponTenbCTBa HOBOIrO afMUHUCTPATMBHOIO 3gaHnA Bktodan 8 anpens 2008 . u 8
okTaA6psa 2010 r. B KayecTBe, COOTBETCTBEHHO, NEPBOHAYANbHON AaThbl OTKPbITUS CTPOUTENBHOM
nroLwwanku 1 aaTbl 3aBepLleHns NPOeKTa, a B OTHOLLEHUM NMpoeKTa CTPOUTENLCTBA HOBOIO
KOH(pepeHu-3ana - 11 asrycta 2011 r. n 26 anpensg 2013 r. B kayecTBe, COOTBETCTBEHHO,
nepBoHa4yanbHOW AaThbl OTKPbITUS CTPOUTENBHOM NAOLLAAKM 1 AaTbl 3aBepLleHns npoekta for.

4.  [lpoekm cmpoumersiscmea HO8020 aOMUHUCMPamu8HO20 30aHUs: co2/1aco8aHHOe
repeHeceHue repeoHa4vanbHol (okmsibpb 2010 2.) damebi 3a8epUWIEHUST CmMpoumeibcmaa,
rnocrnedosaswee 3amem 3amopaxusaHue sbiriiam BOVC no ocmaswumcsi cdemam
eeHeparnbHo20 nodpsdyuka (nyHkm 7 dokymeHma WO/PBC/19/24): MocKonbKy reHepanbHbIn
noapsAYMK He CMOr caaTh 3aBepLUeHHOe 34aHne K YCTaHOBIEHHOMY B KOHTpPaKTe CPOKy — 8
okTs6psa 2010 r., no B3aumMHoOMy cornacuto 6bino pelueHo (i) ycTaHOBUTb HOBbIN CPOK — 25
Hos16psa 2010 r. — B kayecTBe AaThl 3aBepLUeHUs CTpouTenbCTBa U (i) Ha3HauYnUTb B NOSb3y
BOWC wrpad 3a npocpouky B pa3mepe 0,5 MnH. WwB. GpaHKoB, MPUYMUTAOLNXCHA CO CTOPOHLI
reHeparnbHoro nogpsgyvka. OgHako yCTaHOBMEHHasi OTNIOXKEHHasi AaTa 3aBepLueHus
cTpouTenbCcTBa He Gbina cobniogeHa reHepanbHbiM NOAPSAYMKOM, MOCKOMbKY TONBKO
HEeKOTOpble YacTu 34aHMsA MOXHO BbINO 3anPOTOKONMPOBATL Kak NPUHATbIE MMBO C NOMHBLIM
cobrntogeHnem NnpegyCMOTPEHHbBIX B KOHTPAKTE TEXHUYECKMX TpeboBaHui, NMbo ¢ nx
YacTu4HbIM cobnogeHneM. BnocneacTBuMmu CTOPOHbI JOFOBOPUIIUCH YCTAHOBUTL psg Aat
3aBepLUEHNsI B OTHOLLEHUN OCTalLLMXCS y4acTkoB paboTbl — € KoHUa aekabps 2010 r. no
anpens 2011 .

5.  Kak cnegcteme npogormkaroLerocsi HecobnoaeHnst ObIBLUMM reHepanbHbIM NOAPSAYNKOM
COrnacoBaHHbIX OTMNOXEHHbIX AaT 3aBepLUEeHUs CTPOUTENbCTBA — O4HOW 3a APYron —
KoopAMHaTOpP NPOeKTa B COOTBETCTBMM CO CBOMM MaHAATOM npekpatun ¢ koHua 2010 r. oueHky
ocTaBLUmMxcs cyeToB, a BONC 3amopoauna CooTBETCTBYIOLLME BbiNfaThl reHepanbHOMY
noapsa4unky. Kpome Toro, kak npeaycMOTPEHO B KOHTPaKTe B LieNsiX YCTPaHEHUSA BO3MOXHbIX
HepopaboTtok, BOUC yaepxmBana 5 npoueHTOB OT nnaTexen no cyetam-akrypam,

! YTto6bl cnocobeTBoBaTh YMEHbLUEHUIO pa3dMepoB OKYMeHTa U, Kak cneacrteme, yMeHbLIeHUo Ynucna cTpaHuy,

noanexalyux nepesoay Ha Bce oduumanbHble a3blkn BOVC, cooTBeTCTBYIOLWME OTPLIBKM N3 JOKYMEHTa
WO/PBC/19/24, B OTHOLLEHNM KOTOPbIX B HACTOSILLIEM MPUIOXeHUN faeTcsa bonee nogpobHoe obbsCHeHwe,
YNOMMWHAITCS NOA KOPOTKUMM MOA3aronoBKaMuy 1 NMuLlb MO COOTBETCTBYHOLLMM HOMEPaM MyHKTOB U3 JOKYMEHTa
WO/PBC/19/24, BMeCTO NOBTOPEHUSI BCErO TEKCTA KaXKA0ro oTpbiBKa. JTOT NOAXOA NO3BOSIMM COKpaTUTL pa3Mepbl
HacTOALLEro NPUOXeHNs MOYTU Ha Tpu cTpaHuupbl. Ccblfika Ha MMHIBMCTUYECKYIO nonnTuky BOWC.
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BbICTaBMABLUMMCS reHepanbHbIM nogpsgymkomM ¢ 2008 r., 4to K koHuy 2010 r. coctaBuno
npumMepHo 6 MIH. WB. dopaHKoB. bBonee Toro, cregyeT HANOMHUTb, YTO B COOTBETCTBUM C
KOHTpakToM 5-npoueHTHbIn aBaHc BOWC gormkeH 6bin 6biTb 06MEHSH — N0 3aBEpLUEHUN
CTPOUTENLCTBA 34aHNS — Ha GAHKOBCKYO rapaHTUio OT HefopaboToK, 4ENCTBYIOLLYIO B TEYEHME
ABYX NeT 1 COOTBETCTBYIOLLYIO 5 NpoLeHTaM KOHTPaKTHON CyMMbI, BbiNfla4eHHOM
reHepanbHoMy noapsayvnky. MeTtogabl yperynmpoBaHus 3TON rapaHTum 6binm pacCMOTPEHbLI Kak
YacTb NOIOGOBHOIO U B3aMMOCOracoOBaHHOIO PacTOPXKEHNSA KOHTPakTa B OTHOLLEHUN HOBOrO
agMWHUCTPATUBHOIO 34aHus B uione 2012 .

6. [JononHumenbHas docmueHymas rnymem rnepe208opo8 huHaHcosasi KoMrieHcayus 3a
3a0epxKKu €O CMOPOHbI bbiguwe20 eeHeparibHo20 nodpsidyduka (MyHKkm 10 OokymeHma
WO/PBC/19/24): B mae 2011 r. CekpeTapuaTt B COOTBETCTBUN C KOHTPAKTOM Hayan
obcyxaeHusi ¢ BbIBLLUMM reHepanbHbIM NOAPSAYMKOM C LeNbo NonyyYeHUss 4ONONHUTENbHON
(PMHaAHCOBOW KOMIMEHCALMN 3a CEPUI0 3aEPXKEK B BbIMNOMHEHUN paboT ¢ Hos6psa 2010 r.,
oTMeuasi, 4TO nepBas hrHaHCOBasA KOMNEHcauus 3a 3agepxKy yxxe bbina nonyyeHa B
OTHOLLEeHUn nepuoga c 8 oktabpsa 2010 r. (nepBoHavanbHasa nNpegyCMoTpeHHas B KOHTPakTe
Aarta 3aBepLueHnst paboT) No corfiacoBaHHY M3MEHEHHYIO AaTy cAayu B aKcnnyataumio — 25
HosI6ps 2010 r. (cMm. Bbiwe). AT 06CyKOeHUs 3aBEPLUMINCL B KOHLUE Mas 2011 r.
[OroBOPEHHOCTBIO O TOM, YTO reHeparnbHbIN NOAPAAYUK BbINSATUT KOMMNEHCAUMIO 3a 3a4ePXKKN,
nmesLLMe MmecTo ¢ Hosbpst 2010 r., Ha gononHUTenbHyto cymmy B 1 725 000 wB. dppaHkoB. Kak
pesynbTtart, oblwas cymma (oMHaAHCOBOW KOMMEHCaLmMmM 3a 3a4epXXKn B CBSI3N C HOBbIM
aaMUHUCTPATUBHbBIM 3g4aHneM cocTtaBuna 2 225 000 wB. bpaHKoB, YTO OCTarnocb B KadecTse
OOHOr0 U3 3N1EMEHTOB NOMBOBHOIO Y B3aMMOCOTIaCOBAHHOIO PACTOPXKEHWUSI KOHTPaKTa B
none 2012 r., 1 3a npoluegliee BpeMs 3Ta cymma bbina yxe ObiBLUMM reHeparibHbIM
NOAPSAYNKOM.

7.  ApeHOyemoe 30aHue HyxHo 6blrno oceobodumes Kk agaycmy 2011 2., ymo mpeboegario
rnepeesda 6onee 400 compyOHUKOB 8 HOBOE alMUHUCMPaMUBHOe 30aHuUe paHbule, Yem
riepeoHa4yasibHO nnaHuposanock (nyHkmsi 8-9 dokymeHma WO/PBC/19/24): Ecnu Obl
CekpeTapuaT npuaepXxmBarncs CBOero nepBoHayanbHOro niiaHa nepeBecTu nepcoHan B HOBOE
aAMWHUCTPaTUBHOE 3[aHNe TOMbKO TorAa, Koraa Bce paboTbl B HeM B6yayT NOMHOCTLIO
3aBepLUeHbl, 3To noTpeboBano 6bl accurHoBaHus Gonee 7 MIH. WB. paHKoB N3 PErynsipHoro
GrompkeTa ona Toro, 4Tobbl AepkaTb cBbiwe 400 coTpyaHUKOB B apeHayeMoM 34aHum (ObiBluee
3naHue «P&G») B TeueHue ewe ogHoro roga. Takum obpasowm, y CekpeTapmata He
ocTaBanocb HUKAKOro MHoro Bbibopa, Kpome Kak (i) HanpaBuTb K 28 depans 2011 .
LectTumecsa4yHoe ysegomrieHme 06 ocsoboxaeHmm apeHayemoro 3gaHus k 31 asrycta 2011 r.;
(ii) opraHn3oBaTb COBMECTHO C reHeparnbHbIM MOAPSAYMKOM CEPUIO MOITAXKHOM YaCTUYHON
c4ayn B aKcnnyataumio HOBOro agMUHUCTPATMBHOTO 34aHust; U (iii) NOHOCTbIO NepecMoTpeTb
nnaHbl NO3TaNHOro nepeesna CoTPyAHMKOB, pasMeLLaBLUINXCS B apeHayeMoM 3aaHnm, abbl
3aKoHYUTb nepeesq k Hadany mons 2001 r., ¢ TeM 4To6bl MOXHO ObINIO BOBpPEMS OCYLLECTBUTL
Heobxoanmble paboTbl MO OYUCTKE, YOOPKE M NPUBELAEHMIO B UICMPABHOE COCTOsIHME, Npexae
yeMm ocBoboauTb apeHgyemoe 3gaHune K 31 asrycta 2011 r. lMpexge 4yem HavaTb nepeesq B
HOBOE agMUHUCTpaTMBHOE 3aaHne, BOUC aomxkHbl Obinia Nony4mTb OT MECTHbIX XXEHEBCKUX
BrnacTen «paspelleHne Ha 3aHATME NoLaaun, YTo K Tomy BpemeHn Tpebosano 6onee
onepaTuBHbIX 4ENCTBUN, C Boree BbICOKON CTENEHbI0 HABMIOAEHNST U KOHTPOSIS, CO CTOPOHbI
CekpeTapuarta, KoopavHaTopa NpoekTa, apxuTeKkTopa U NHXeHEpPHbIX (oMpM, B TO BpeMs Kak
reHeparbHbIA NOAPSAYMK HE NPOSABIIAN TAKOro e YPOBHSI TOTOBHOCTU U PELLMMOCTM C Y4ETOM
Ge3oTnaratenbHOro xapakrepa 3Toro Bornpoca, B YaCTHOCTU C TOYKN 3pEHMS KOOPAMHALMN CO
cBoumu cybrnoapsagynkamun. PaspelueHune 6bino BblgaHo 11 mapta 2011 r. lNepeesq Havancs
14 mapta 2011 r. n npogonxancs Ao kKoHua uioHs 2011 r.2 Tem BpeMeHeM, K KOHLY uioHs 2011
r. 60MNbLWNHCTBO Y4aCTKOB B HOBOM aAMUHUCTPATUBHOM 34aHUM Bbifiv 3anpOTOKONMPOBaHbI Kak

2 Ccbinku Ha 3TOT Bonpoc Obinu Takke caenaHsl B OTyeTe o peanu3aumu nporpamm 3a 2010 r., nporpamma 29

(@okymeHT WO/PBC/17/3, cTp. 110, nepBbin 1 BTOPON NyHKTbI, U cTp. 111; gokymeHT WO/PBC/18/14, cTp. 114,
nepBbI U BTOPOW MyHKThI, U CTp. 115), n B OT4yeTe 0 peanusaumm nporpamm 3a 2010-2011 rr., nporpammbl 24 n 29
(ookymeHT WO/PBC/19/2, cTp. 118 1 133, COOTBETCTBEHHO).



WO/PBC/21/11
MpwunoxeHwue, cTp. 3

NpuHATBIE NMMBO C NOMHbIM, NMMBO C YaCTUYHBIM COBNIaEHNEM NPEeaYCMOTPEHHBIX B KOHTPaKTe
TeXHU4YeCcKnx TpeboBaHuin, U B NocregHem cryvae obinn Heobxoanmbl Mernkue
ncnpaeuTernbHble paboTbl (06 3TOM NogpobHee roBOPUTCS HUXKE).

8.  3adepxku co cmopoHbl 2eHeparibHO20 NodpsdYUKa 8 3a8epUIeHUU PEMOHMHBIX U
omoesio4HbIx pabom (nyHkm 11 dokymeHma WO/PBC/19/24): K utoHto 2011 r. eANHCTBEHHbBIM
KPYMHbIM y4acTKOM C 6onblumMm HegopaboTkamu (Mponyck BOAbl, HErepMeTUYHas U3onauua n
T.4.) 6biNa KpbiWwe, B YaCTHOCTU CTEKNSHHbBIA BEPX aTPUYyMOB, B OTHOLLEHMM KOTOPOro
CekpeTapuat BooOLe oTKasancs BblgaTb HAMEYEHHbI 3anpOTOKOSIMPOBAHHbLIA aKT O
npuemke.® MoOMMMO TOro, Apyrvie y4acTku Bbinv NpeaMeToM OTAeNbHbIX
3anpOTOKOSIMPOBAHHbLIX aKTOB O NPUEMKE, HO C YCNOBUAMMU, OFPaHUYEHNSAMU U OPYTMMU
OroBOpKamu B OTHOLLEHUN HECKOMBKNX U3 HUX. [pumepbl NnocneaHuX BKOYaoT
AOMNOMHUTENbHbIE CPOKM ANSA MNOSHOro cobniogeHns, npocbbbl 0 NepeHoce BU3NTOB
npeacTaBuTENEN MECTHbIX BracTen Ansi NPU3HaHnsa AeNCTBUTENbHbIMY OnNpeaeneHHbIX
YyCTaHOBOK 10 TeX Nnop, noka He ByayT yCTpaHeHbl HEKOTOpble HeAOPaboTKN, AOMONMHUTENbHbIE
GaHKOBCKME rapaHTUM B OTHOLLEHUN KOHKPETHbIX HEMCNPaBHOCTEN U T.4. VIHbIMM cnoBamu,
nocne neta 2011 r. reHeparnbHbIi NOAPAAYMK HE AOOMMACHA HUKAKOro Cepbe3HOro nporpecca B
NUKBUOAUUN pasnnYHbIX 3aepPXXeEK B NPOBEAEHUN OTAENOYHbIX U PEMOHTHbIX paboT.
MHoroumcneHHble onepaTMBHbIE COBELLAHUA 1 Bornbluasi nepenucka Mexay KoopamHaTopoMm
npoekta, npeactasutenamm BOUC 1 npegcraButensammn reHepasnbHOro nogpsgvmka MMenu
MecTo Ha npoTtsbkeHnn 2011 1 2012 rr. B COOTBETCTBUU C CYLLECTBOBAaBLUEN TOrAa CTPYKTYpOn
ynpasneHusi npoektom. BOUC n koopanHatop npoekTa 6binv BblHYXAEHbl YAENUTb
3HauYUTENbLHOE BPEMS MOMbLITKAM YperynmpoBaHusa maTepuanbHO-TEXHUYECKUX U
KOOpAWHALMOHHbIX acMNekToB 3TOro Bonpoca. EanHcTBeHHOM paboTomn, B KOTOPON oTMeYarca
HEKOTOpbI nporpecc, 6bina 3aMeHa NapkeTHOro nona B kadetepun, B camnx nudtax n B
©OonbLUMHCTBE OKONONMATOBLIX NIOWALA0K HA LIOKOSIbHOM 3Taxe, BO BHYTPEHHUX CaaunKax ny
CTOVKM ANng npuema nocetutenen. HegoctaTkm Npu BbINOSIHEHUN PabOoT ObINv TakMMU, YTO
reHeparbHbI NOAPAAYMK COrNAacUIiCs OCYLLECTBUTb BCIO 3aMeHy NapKeTHOro nona 3a CBON
COBCTBEHHBIN cyeT. Peub wWwna o6 obuien nnowaam noBepxHocTu cBbiwe 800 kB. M. PaboThl
Mo 3amMeHe Havanucb 0O PacTOPXKEHUA KOHTpakTa W Npogosikanuch B Nnepuog ¢ gekadps 2011
r. no cpeBpanb 2012 r., a 3aTeM BO30OHOBUITUCH NNLLL B CeHTAOpe 2012 r. u HakoHew
3aBepwunuck B dpepane 2013 r. BOUNC He noHecna HUKaKMX NpsAMbIX pacxogoB, HO Obina
BbIHY>XA€HA MUPUTBLCS CO 3HAYUTENbHBIMU HEYA0OCTBAMM — OHWM Ha NPOTSHPKEHNUN HECKOMBbKNX
MecsLEeB CKasblBanvcCb Ha COTPYOHUKAX, a Takke Ha generatax U NoceTUTeEnsx — B BUAe
3a6110KMPOBaHHbIX Y4aCTKOB MM NPOXOA0B, a Takke He paboTaBLUMX NO HECKOSbKO Heaerb
noapsia N ToB U T.4.

9.  U3meHeHus 8 ariagHOU yripasrieHYeCcKol epyrrne eeHeparibHo20 noodpsidyuka (nyHkm 12
OokymeHma WO/PBC/19/24): WNcxopsa ua umerowencs y Hero nHgpopmaumm Cekpetapmart
MOXeT 3asBUTb criegytowee: (i) permoHanbHbIn gupekTop (No opaHkoaablivHoOM LBenuapun),
KOTOPbIV 3aHMMan 3Ty AOSMKHOCTb TOrAa, Koraa reHepanbHOMY noapsaqmky 6bin NpUCyKaeH
nepBOHaYanbHbI KOHTPAKT B OTHOLLEHMM MPOEKTa CTPOMTENBCTBA HOBOIO agMUHUCTPATUBHOIO
30aHua B 2008 r., 04eBMAHO, YLIEN C OOPKHOCTU A0 KoHLa nepsoro nonyroanst 2010 r. 1 Obin
3aMeHeH HOBbIM anpekTopom netom 2010 r.; (ii) ANPEKTOP KEHEBCKOro OTAENeHUd, KOTOPbIN
3aHMMan 3Ty OOMMKHOCTb TOrA4a, Koraa reHepanbHOMY NoAapsiA4vMKy Obln NpUCYXaeH
nepBoOHaYarbHbI KOHTPaKT B OTHOLLEHMM MPOEKTa CTPOMUTENBbCTBA HOBOIO agMUHUCTPATUBHOIO
3gaHua B 2008 r., oMeBMAHO, ywen B koHue aekadbpsa 2010 r. u 6bin 3aMeHeH HOBbIM
anpektopom BecHon 2011 r.; (i) pykoBoanTenb NpoekTa, YkasaHHbIN B AOKYMEHTaL MM B CBA3N
C NPEANOXEHNEM LiEHbl B OTHOLUEHUN NPOEKTa CTPOUTENbCTBA HOBOMO agMUHNUCTPATUBHOIO
3[aHusA (No0 COCTOAHMIO Ha AaTy NpeAcTaBneHns 3asiBOK Ha Toprax B okTsiope 2010 r.),
04YEBMAHO, BbINOMNHAMN 3TN 06593aHHOCTN A0 Kakoro-1o BpeMeHu netom 2011 r. (unm B TeveHue
BCEro N1LUb HECKONbKMX MecsueB nocne masa 2011 r. — gatbl nognucaHms koHTpakta ¢ BOUC B

8 o cocTosiHuio Ha 0aTty noArotoBkM HacTosALWero AOKyMeHTa Kpbllla BCe eLlle He NPpUHATA, NOCKOJIbKY ObIBLUNIA

reHepanbHbIA NOAPAAYUK 40 CUX NOP HEe 3aBepPLUUST UCMpaBUTENbHbIE pa60TbI, KOTOpbIE€ OH cornacunca gogenatb B
COOTBETCTBMA C yCIioOBUAMUA nositoO0BHOro U B3aMMOCOTIaCOBAHHOIO pacTopXeHust KOHTpakTa B utone 2012 r.
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OTHOLLEHUN NPOEeKTa CTPOMTENBCTBA HOBOrO aAMUHUCTPATUBHOTO 34aHKs) U, NO-BUOUMOMY,
Obln 3aMeHeH HOBbIM pyKOBOAMTENEM nNpoekTa B Hadane ocenn 2011 r. B nocnegHux aByx
CaMbIX BaXXHbIX C ONEPaTUBHOM TOYKN 3PEHUS Criydasix OTMeYanucb Npoderbl B HECKONBbKO
MecaueB Mexay yXoaom GbiBLIEero CoTpyaHMKa 1 NpUxXo40M HOBOIO YenoBeka, YTo Takke
ycyrybnsno obLuyto cutyauuio.

10. [llonoxeHue Ha cmpoumersibHOU rowadke HO8020 KOHghepeHy-3ana. CTpoutenoHas
nrowianka oTkpbiiack B cepeauHe asrycta 2011 r., kak v nnaHnMpoBarnocb B COOTBETCTBUM C
KOHTpakToM. YacTb 3eMIsiHbIX U OOLLEeCTPOUTENBHBLIX PaboT MO COOPYKEHMIO HOBOIO
nogBsanbHOro ypoBHS NOA y4acTKOM KOH(pepeHL-3ana 6bina HeCKONbKO yrnpoLLeHa BCneacTeme
TOro, YTO reHeparbHbI NOAPSAYMK, PaBHO Kak 1 pag cybnoapsiAunKkoB, 3aHMMaBLUMXCA
rmaBHbIM 06pa3oM aTUMK paboTamun, HaXOAUNUCEL Ha COCeaHEeN CTPOMTENBbHON Nrowanke Ans
TOrgallHero npoekTa CTpouTenbCTBa HOBOr0 aAMUHUCTPATMBHOMO 30aHMs U, COOTBETCTBEHHO,
3Hanm komnnekc BONC u 6nmnsnexaiwimne 3gaHus. B koHue oceHn 2011 r. koopamHaTop
npoekTa nHgopmuposan CekpetapuaTt O TOM, YTO BbINOSTHEHNE KUPNNYHbIX paboT C Lenbto
3aknagkm oyHgameHTa ansa gepeBaHHON KOHCTPYKUUKM ByayLiero 3ana npoaBuUHYNOCh He
HaCTOMbKO, HACKOSTbKO OHO AO0SMKHO ObIno 6bl NPOABUMHYTBCS, XOTH B TO BPEMS HE Ka3asoch, YTO
3TO cocTaBnsieT yrpo3y aAnsa obuiero rpaduka.

11. Ob6mnbsesrieHHble eeHeparibHbIM MOOPSIOYUKOM 3a0epXKKU 8 OMHOWEHUU CMpoumersibHol
rnowadku Hoeoe2o KoHgbepeHy-3ana (nyHkm 21 dokymeHnma WO/PBC/19/24): B depane 2012
r. ObIBLUMIA reHeparnbHbIN NoapsaYnK 0ObsBUIT O 3a4epKKe B AeCATb KaneHOapHbIX AHEN B
rpacumke cTpouTenbLCTBa BBUAY HEGNAronpuATHLIX NOroAHbIX ycnosui. B Havane mioHsa 2012 .
OH 06bsIBUN O 3aaepXke B 73 KaneHaapHbIX AHA (BKNtoYas AHW ¢ HeGnaronpuaTHbIMK
NorogHbLIMM YCIOBMSIMW) U YTBEPXXAar, YTO BCE OHU OO BSICHAIOTCS 3agepKkaMu B
npenocTaBreHnn TEXHNYECKON AoKyMeHTaumm nxeHepamm BOUNC. KoopanHaTop npoekTta u
CekpeTapuaT HeCKONbKO pa3 Npocuin NpeacTaBuTb AoKasaTenbCTBa NPUYNH 3TOM 3aEPXKKN,
HO He MOMNYyYUIIM HUKaAKoro 06OCHOBAHHOIO OTBETA. TeM BpeMEHEM ObIBLUMI reHeparbHbIN
nogpsguunk npocun CekpetapmaTt N3MEHUTb NPEAYCMOTPEHHbIA KOHTPAKTOM MiiaH
eXeMeCsIYHbIX NnaTtexen (Bcero nuwb) Ha 30 AHEW, YTO HEe COrnacoBbLIBaNoCh C 06BbABNEHHOWN
3a4epXXKon B 73 OHS Ha CTPOUTENbHOW nroLagke.

12. [lpuocmaHoska ebiriam bbisuuemMy 2eHepasibHOMY MoOPSIOYUKY 8 C8513U C MPOEKMOM
cmpoumersibcmea Ho8020 KOHbepeHy-3ana: locne Toro Kak OH BbIMOMHS CBON KOHTPAKTHbIE
ob6sa3aTenbCTBa KacaTeribHO eXXeMeCHAYHbIX BbiNfaT B COOTBETCTBUK C NIAHOM nraTexen no
KoHTpakTy, CekpeTtapuaT B MapTe 2012 r. ctan npMocTaHaBnueaTth OyayLime exemecsyHble
BbINaTbl B CUIY HEOOBACHUMbIX 3a4EPXKEK N OTCYTCTBUS KaKOM-NMOO OTBETHOW peakumm co
CTOPOHBbI ObIBLLErO reHepanbHOro noapsiaynka. Cutyaums ocrtaeanacb 6€3 nsmMeHeHun BnioTb
00 NositobOBHOMO M B3aMMOCOITIaCOBAHHOIO PacTOPXKEHMS KOHTpakTa B utone 2012 r.

13. BOUC obpawaemcs 3a sHewHel npogheccuoHarnbHoU pududecKol KOHCYIbmamueHoU
rnomowbto (nyHkm 20 dokymeHma WO/PBC/19/24): BecHown 2012 r. BCe NONbITKA
CekpetapuaTa, npeanpuHumMmasLLmecs ¢ koHua 2010 r., yperynupoBaTb OCTaBaBLUMECS
HepeLleHHbIMM BOMPOChl B OTHOLLIEHUX HOBOIO aAMUHUCTPATUBHOIO 34aHUs NpodyeccroHarnbHO
N NpUMMpUTENBHO NpoBanunucek. B mapTe 2012 r. CekpeTapumaT peLunsi HaHATb BHELLHIOW
topranYECKyto hmpmy, cneumanmanpyroLLyoca Ha NpaBoOBbIX BOMPOCaXx, CBA3aHHbIX CO
CTPOUTENbLCTBOM, ANS TOro, YTO6bI NONYYMUTb AOMNOMHUTENBHYI NPOMECCUOHANbHY0
IOPUONYECKYHO KOHCYNbTaTUBHYIO MOMOLLb B OTHOLLEHUN 0O0MX NPOEKTOB.

14. KOpuduyeckue ysedomreHus ¢ ropududecku 0b53bi8arouUMU CpOKaMu 8 OMHOWEHUU
rpoekma cmpoumesiscmea Ho8020 adMUHUCMPamueHo20 30aHusi (MyHKm 22 OOKyMeHma
WO/PBC/19/24): BOWNC HanpaBuna reHepanbHOMY NogpaavvKy Cepuio Iopnanveckmx
yBegomneHun («mises en demeure») ¢ ropuanyeckn ob6a3biBatoLLMMK Cpokamu (C Havana mas
no mtoHb 2012 r.) B CBA3M C HECKOSbKMMM BONPOCaMM, KacaroLmMMNcs HOBOMO
aAMWHUCTPATUBHOIO 3aaHns. [eHepanbHbI NoapsaYMK, OOHAKO, HE MPUHAN HX OOHOW 13
TpebyeMbix Mep, B TO XXe Bpems 0TpuLas Kakyro-nnbo oTBETCTBEHHOCTb 3a HecobnoaeHve
TeXHUYeCKMx TpeboBaHMI NO KOHTPaKTy. KOpuanyeckme nocneacTsnsa COCTOSANM B TOM, YTO
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nocrne NCTeYeHms Cpoka Kaxaoro topuamndeckoro yesegomnenns cama BONC sameHnna
reHepanbHOro NoApsiAYMKa B BbINOMHEHMN BCEX COOTBETCTBYHOLLNX PEMOHTHbIX paboT,
OTHOCALLUXCS K HOBOMY aAMUHUCTPATUBHOMY 3aaHuo. COOTBETCTBYHOLLME NpoGembl
Kacanucb criegyroLLero: pemMoHTa dacaga (ronybble gekopaTUBHbIE MNaHenu, okHa Ha
LIOKONbHOM 3TaXe, OKHa Ha NEeCTHULIAX U OKHa BO BHYTPEHHWUX CafuKax), a Takke yCTpaHeHUs
MENKUX U CPeaHnX HeqopaboToK No BCEMY 3AaHUI0.

15. Cekpemapuam 3arnpawusaem danbHeluwue KOHCyIbmauyuu y 3Kcrepmos rno
rnnaduposaHuro cmpoumersniscmea (nyHkm 23 0okymeHma WO/PBC/19/24): Tonyuus
KOHCYMbTaLMn OT BHELLUHEN topuandeckon upmbl, Kotopas bbina HaHsaTa ¢ mapTa 2012 .,
CekpeTapuat 3anpocun KOHCyNbTaummn y upmbl MexayHapoaHbIX 3KCNepToB Mo
NSaHMPOBaHNIO CTPOMTENBCTBA, PE3YNbTaTOM KOTOPLIX CTasna oueHKa B OTHOLLIEHMMW TOrO, YTO
dakTuyeckasi 3agepkka B rpadouke CTpouTenbHbIX paboT cocTaBnsana — no COCTOAHUIO Ha
cepeauHy mioHsA 2012 r. — no MeHbLuen mepe 112 kaneHgapHbix AHen (a He 73 x4,
006bsABMNEHHbIX ObIBLUMM reHeparnbHbiM nogpsaqmkom B noHe 2012 r.) (cM. Takke NyHKT 11
BblLLE).

16. Omkas eeHeparnbHO20 nodpsdyuka cobrnodame apxumeKkmypHble crieyugukauuu 8
OMHOWEHUU HOB020 KOHepeHU-3ana (nyHkm 21 dokymeHma WO/PBC/19/24): PykoBoacTso
CTPOUTENBLHON NNOLLAAKON OTKa3anocb cobnogaTe KOHTPaKTHble 06A3aTenbLCTBA, CBA3AHHLIE C
APXUTEKTYPHbIMU cneuudrKkaunsammn, XoTa apxXMTeKTypHble U 3CTETUYECKME acneKThbl
KOHepeHL-3ana ¢ camoro Havan Oblniv 0OgHUM 13 rMaBHbIX NOKa3aTenen kKayecTBa NpoekTa,
YTO ObINO APKO NOAYEPKHYTO B OKYMEHTaX, COCTaBNAOWMX MeXAyHapOoAHOe NpeasiokeHne o
3aNHTEPECOBAHHOCTM B y4acTUM B KOHKYPCE M 3anpoc 3asiBOK Ha noapsiabl. MHbiMu cnoBamu,
cobnogeHve GbIBLUMM reHeparnbHbIM NOAPAOYNKOM NPeanucaHHbIX B KOHTPaKTe
(apXMTEKTYPHBIX 1 3CTETUYECKNX) aCNEKTOB kavyecTBa Obino o6s3aTenbHbIM 1, crieqoBaTesnbHO,
He MOrf0 KOMNPOMETUPOBATLCS HUKOMM 0Opa3oM HM apXUTEKTOPOM, HN KIMEHTOM, HU TEMU,
KTO 3aHUMarcs peanusaumen Npoekta ot nx umeHn. FoBopsi 6onee KOHKPETHO, of4Ha U3 onop,
KOTOpas JofMKHa ocTaBaTbCa BUOMMOWN A51s BCeX, He Bblna coopyXeHa B COOTBETCTBUU C
NPeAnMCaHHbIMU B KOHTPAKTE apXUTEKTYPHLIMU U 3CTETUYECKUMN CneundmKaumnsmun.
CoOTBETCTBEHHO, apXUTEKTOP OT MMEHM KIIMEHTA NPOCUIT CHECTU 3Ty OMopy U BHOBb COOPYANTb
ee B COOTBETCTBUM CO crneLmdpukaumsamMm, NocKorbKy ee Hemnb3sa 6bio ucnpasutb nyTem
HEKOTOPbIX HE3HAYMTESNbHbIX OTAENOYHbIX paboT. OgHako ObIBLUMI reHeparbHbIi NOAPSAYNK
He cornacuncsa ¢ TOHYKOWN 3peHUs apxXMTEKTOpa M OTKa3arncs BbINOMHUTL €ro npocuoy,
BCMeACTBME YEro Ha CTpouTenbHOM nnowazke B noHe 2012 r. BO3HUK 3aCTOW, NOCKOSbKY aTa
onopa 6bina KpaHe BaXXHbIM 3N1IeEMEHTOM apXUTEKTYpbl, MO0 OHa AosmkHa Bbina cTaTb rnaBHON
ONopoW AepPEBAHHON KOHCTPYKUMK. CnefyeT NnogvyepkHyTb, YTO B KOHTPaAKTe NpeaycMoTpeHa
Takas cUTyaumsi, CBA3aHHasA C PacXoXAeHUAMN B MHEHUSAX, U NPedyCMOTPEH MPOCTON
MeXaHW3M yperynmpoBaHus TakMx BONPOCOB OAHOBPEMEHHO C NpogoshkeHnem paboTt Ha
CTPOUTENBHOM NNOLWAaAKe: C OOHON CTOPOHbI, FeHeparibHbIN NOAPSAYNK AOSMKEH BbINOMHUTD
peLLeHne KnnueHTa, a, C ApYron, reHepanbHbIi NOAPAAYMK MOXET NpeacTaBUTb NapannenbHo C
3TUM CBOIO NMpeTeH3ntn. B JaHHOM KOHKpPeTHOM crny4vae ObIBLUMI reHeparbHbIi NoaPSAYMK
NPOVrHOPUPOBAST MEXaHM3M YpPerynmpoBaHusi, NPeAyCMOTPEHHbIV B KOHTPaKTe.

17. KOpuduyeckue ysedomneHus ¢ ropuduydecku 0b53bi8arouUMU CpOKaMu 8 OMHOWEHUU
rpoeKkma cmpoumeribcmea H08020 KOHepeHUu-3ana (nyHkm 22 dokymeHma \WO/PBC/19/24):
lMocne HeoaHOKPaTHLIX NPOCLO apxXUTEKTOpa M KoopaMHaTopa NPoeKTa, KOTopble Bbinu
OTKITOHEHbI ObIBLUMM reHepanbHbiM nogpsagynkom, BONC Hanpasuna B noHe 2012 .
topuanyeckoe yBeaomneHme ¢ npocbbom CHECTN HEKAYECTBEHHYO OMOpPY M 3aHOBO NOCTPOUTb
€€ B COOTBETCTBMM C NPEAYCMOTPEHHBIMU B KOHTPAKTE apXUTEKTYPHbIMU TpeboBaHusMN.
BbIBLWMI reHepanbHbI NoapAaYMK BHOBb 3asBMn 0 cBoeM oTkase. BOWC Hanpasuna HoBoe
topuanyeckoe yBeaoMneHne, B KOTOPoM ObiBLUEMY reHepanbHOMY NoapsavMKy oTAaBanochb
pacnopsbkeHne He yCTaHaBnMBaTb ePEBAHHYIO KOHCTPYKLMIO HA HEKAYECTBEHHYIO OMopy.
OfaHa 13 rnaBHbIX HecyLMx 6anok 4epeBAHHON KOHCTPYKUUKM Obina, TEM HE MeHee, NOSIoXKeHa
Ha 3Ty HEKayeCTBEHHYIO onopy B cepeaunHe nonga 2012 r. cybnogpsgqmkamu no nopyyeHuto
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reHeparnbHoro nogpsayvka. 3atem CekpeTtapumat Oblnl UHPOPMUPOBAH reHepanbHbIM
NnoAapsaYMKOM O TOM, YTO CTpoUTENbHas Nnollaaka bbina 3akpbiTta.

C. [OBycTOpOHHMe 06CYyXAeHUA Ha BbICOKOM YPOBHE ANAl pelleHUs BONpoCcoB B nepuoa
c pekabpsa 2011 r. no anpenb 2012 .

18. O6cyx0eHusi Ha 8bICOKOM ypOBHe 10 ocmarowWuMCs 80rpocam, KacarouuMcsi HO8020
adMuHucmpamueHo20 30aHus (nyHkm 19 dokymeHma WO/PBC/19/24): Coctoanuck YeTbipe
BCTPEYMN Ha BbICOKOM YPOBHE, KOTOPbIe Oblfiv NpoBeaeHbl, COOTBETCTBEHHO, B Aekabpe 2011 r.,
aHBape, MapTe un anpene 2012 r. Ha kaxgomn n3 atux sctped BONC npencraBnsan NOMOLLHMK
"eHepanbHOro gMpeKkTopa no agMUHUCTPATMBHBIM M YpaBfeHYeCckuM BonpocaMm, a ObiBLuero
reHepanbHOro nogpsayvka - rnasa obweHaunoHanbHOro unuana reHepanbHoro
nogpsayunka. Ha aTux BcTpeyax B COCTaB Kax4owm generaumm BXxogunum ewe no gea unm éonee
npegcraesutenen. [ns nogroToBky K 3TMM BCTpedam 1 ydactmst B Hux BOUC tpebosanock B
obwen cnoxHocTn ot 20 g0 40 4acoB 13 pacyeTa Ha Kaxayl BCTpedy, He cumTasa Toro
BpeMEHU, KOTOPOE pacxodoBanoch Ha boree HU3KUX onepaTUBHbLIX YPOBHAX Angd cbopa
TEXHNYECKOW, (PMHAHCOBOM M NOMMCTUYECKON JOoKyMeHTauun. [Opyrummn cnoBamm, HECMOTPS Ha
BCE TO BpPEMS 1 BCE Te YCUMKUs, KOTOpble Bbifiv B KOHEYHOM UTOre NOTPaYeHbl Ha MOMNbITKA
yperynuposaTb BONpPOChl NOCPEACTBOM MeXaHu3ma noftob0BHOMO yperynmpoBaHus, u
HEeCMOTPS Ha [OrOBOPEHHOCTN 1 00s13aTENbCTBA HA BLICOKOM YPOBHE CO CTOPOHbI
npeacTaBuTeNen reHepanbHOro NoApsSiAYMKa Ha 9TUX BCTpeYax, reHepanbHbI NoApSaaYMK No-
npexHemMy He cobntogan v He BbINOSHAS BCe HOBblE COrnacoBaHHbIe CPOKN N He
npeanpuHUMan CooTBETCTBYOLLNX AEACTBUN.

19. B xopge aTux BCTPeEY Ha BbICOKOM YPOBHE ObIfiv pacCMOTpPEHbI cnegytowime sonpockl: (i) B
OTHOLLIEHUN NPOEeKTa CTPOMTENLCTBA HOBOrO afMMHUCTPATUBHOIO 34aHNsI — OCTaloLmMecs
paboThbl B OTHOLIEHMMN CTEKINSHHOIO BEpXa aTpUyMOB, 3aMeHa NapKeTHbIX MOMOoB, nepefadva
MOSIHOM M OGHOBNEHHON TEXHUYECKOW AOKYMEHTaLMM BCceMu cybnoapsigunkamm,
y4acTBOBaBLUMMUW B CTPOUTENLCTBE, paboTbl MO 3aMeHe N peMOHTHble paboTbl Ha dhacage
(ronybble gekopaTyBHbIE NAHENN, OKHA Ha LLOKOSNIbHOM 3TaXke, OKHa Ha NecTHMLax, OKHa BO
BHYTPEHHUX 4BOPUKAX), yCTPAHEHNE NEPEYMCIEHHbIX MESKUX U CpeaHUX HeaopaboTok no
BCEMY 30aHUI0, HEPEearMpoBaHme Ha OXuOoaHus KNueHTa; u (i) B OTHOLWEHUM NpoekTa
CTpOUTENBLCTBA HOBOIO KOHdEPEHL-3ana, Mo COCTOSIHUIO HA MOMEHT NMPOBEAEHUS BCTPEYUN Ha
BbICOKOM ypoBHe B MapTe 2012 r. — HecobntogeHve rpacmka aTanoB CTPOUTENLCTBA,
HEeBbINOMNHEHWEe NPeAnUCaHHbIX B KOHTpakTe TpeboBaHus, HepearnpoBaHue Ha OXugaHus
KnuneHTa OTHOCUTENbHO NPOeKTa, aHarorM4YHOro no xapakrepy, macwrtabam n 3aMeTHOCTU
NPOEKTY HOBOro KOHgepeHL-3ana.

D. MpuHATOe Ha BbICLUEM YPOBHE peLleHue BbicnywaTbh 06e CTOPOHbI B NOMNbITKE
A[OOUTLCA NONMOGOBHOrO yperynmpoBaHus BONpPoOCoOB

20. O6cyxdeHus Ha ebicweMm yposHe (nyHkmbl 24 - 27 dokymeHma WO/PBC/19/24).
MockonbKy B nepuo ¢ masi no cepeauHy noHA 2012 r. cuTyaums ctana 4oBOMbHO BbICTPO
yxygwaTtbcs, CekpeTtapumaT B utoHe 2012 r. npuLuen K BbIBOAY O TOM, YTO noTpebyeTcsa BCTpeya
Ha BbICLLEM YPOBHE MexAy ABYMS rMaBHbIMU PYKOBOAUTENSAMU AN1S pa3brokMpoBaHus
cutyaummn. B KoHue mioHA 2012 r. aBa rmaBHbIX pyKOBOAUTENSA AOCTUMMN AOrOBOPEHHOCTM O
NpoBeAEeHUN CRyLLIaHUsa No TUNYy «MUHKU-pas3bupaTenbCcTBa», No3sonswwero obenm ctopoHam
OTAESbHO U3MOXUTb CBOM J0BOAbLI 0O0MM CTapLUMM AOSMKHOCTHBIM nuuam, Aabbl OHWU MO
NpUIUTK K COBMECTHOMY BblBOAY. BcTpeya coctoanack 18 nons 2012 r. B XKeHeBe; B YNCIO
y4YacTHUKOB B cocTaBe generaumn BOUC Bxogunu Takke KOOpAMHATOP NpoeKTa 1 apXuTekTop.

21. BcTpeua Ha BbiCLLEM YPOBHE 3aBeEpPLLNNACH NONOGOBHBLIM M B3aMMOCOracoBaHHbIM
pacTop)KeHneM 06OoMX KOHTPaKTOB.

[KoHew npunoxeHusa n AokyMeHTa]
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