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Accambneu rocyaapcrte—uneHos BOUC

MNaTbpecAT nepBas cepuA 3acegaHum
XeHeBa, 23 ceHTAGPSA - 2 oKTAGPA 2013 T.

OTYET O XOAE OCYLWECTBIEHWA MPOEKTA CTPOUTEJIBCTBA HOBOI'O
KOH®EPEHLU-3AITA 1 HOBOIrO AODMUHNCTPATUBHOIO 30AHUA

nodzomoerneH Cekpemapuamom

1. B HacTosiLemM JOKYMEHTE COAepXUTCS OTYET O XOA4Ee OCYLLECTBINEHUS NPOeKTa
CTPOUTENBCTBA HOBOMO KOH(PEPEHL-3ara M HOBOro agMUHUCTPATMBHOIO 34aHUS (QOKYMEHT
WO/PBC/21/11), koTopbIvi npeactaengetcsa KomuteTy no nporpamme u 6rogxeTty (KMNB) BONC
Ha ero gBaguaTtb nepson ceccum (9 - 13 ceHTabpsa 2013 r.).

2. PekomeHgaums KINb B OTHOWEHNN HacTosILWEro AOKyMeHTa OyaeT BkntoveHa B «Pestome
peLLEeHN N pekomeHaauni, BbIHECEHHBbIX KoMMTETOM No nporpaMmme 1 OLOpKETY Ha ero
ABaguaTb nepBow ceccun, coctosaBlienca 9 - 13 ceHTabpst 2013 r.» (qokymeHT A/51/14).

3. Accambrniesm eocydapcme-
4yneHos BOUC u coro308,
adMuHUcmpamueHbie yHKUUU
KOmophbIX OHa 8bIrosiHsiem, Kaxaool e
moU mepe, 8 Kakol 3mo ee KacaemcH,
npednazaemcs rMpuUHsImMb K cee0eHUIo
codepkaHUe Hacmosiu,e2o OoKymeHma
¢ yyemowm iobol pekomeHdayuu,
8bIHECEHHOU 8 amoU cesi3u
Komumemowm ro npoepamme u
6rodxemy, Kak oHa ompaxeHa 8
OokymeHme A/51/14.

[OokymeHt WO/PBC/21/11 cneayeT]
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KomuteT no nporpamme n 6roaxety

[JBaguatb nepBas ceccus
XeHeBa, 9 - 13 ceHTAbOpPA 2013 1.

OTYET O XOAE OCYLWECTBIEHWA MPOEKTA CTPOUTEJIBCTBA HOBOI'O
KOH®EPEHLU-3AJTA 1 HOBOIroO AODMUHNCTPATUBHOIO 30AHUA

nodzomosneH Cekpemapuamom

BBEAEHUE

1. Llenb HacTosLWwero JoOKyMeHTa aBnseTcs ABOWHON: (i) MHopmunpoBaTe KomuTeT no
nporpamme n 6rogxkeTy (KMNB) 06 ocywectBneHnn CekpetapmaTtoM pekoMeHgauum,
BblHeceHHoW KIb Ha ero geBsaTHaaLATOM CECCUN, COCTOSIBLUENCS B ceHTAbpe 2012 ., B
OTHOLLUEHNN MNPOEKTa CTPOUTENBCTBA HOBOIO agMUHUCTPATUBHOIO 34aHNs 1 MPOeKTa
CTpOUTENbCTBA HOBOrO KOH(pepeHu-3ana («npoekTbl») (qokymeHT WO/PBC/19/27, nyHkT 18
noBecTkn AHs); 1 (ii) npeactaBmTtb KIMNB 0GHOBNEHHBIN OTYET O XOA4€E OCYLLECTBIIEHNS] MPOEKTOB,
OXBaTblBatoLLMI Nepmog ¢ ceHTabpa 2012 r., - 4aThl, B KOTOPYHO NOCregHNe OTYETbl O Xoae
peanusaumm aTux AByx Npoektos 6binv npeactaeneHbl KIMNb (qokymenTol WO/PBC/19/12,
WO/PBC/19/13 n WO/PBC/19/24).

2. Cnepyet HanoMHuTb, 4TO CekpeTapuat nHdopmmposan KIMb Ha ero ageBsaTHaguaTon
Ceccun 0 TOM, YTO AOrOBOPHbIE OTHOLLEHUSA B OTHOLLEHUN NpoeKkToB 6binu npekpallteHsl BONC
W reHepanbHbIM NOAPSAYUMKOM MOCPEACTBOM APYKECTBEHHOIMO U B3aUMOCOINIacoOBaHHOMO
pacTopXeHus KoHTpakTa B KoHue utons 2012 r. u yto CekpeTapmaT B CTPEMIIEHUN 3aLUNTUTD
Haunydwue nHTepecskl BOUC pelunn B3sTb Ha cebsi NpsiMyto OTBETCTBEHHOCTb 3a
ocyLllecTBneHne npoektoB. [lonarasick Ha pacluMpeHHble NpodeccuoHanbHble MaHaaThl,
JaHHble KOOPOUHATOPY, apXUTEKTOPY U MHXeHepaM-crneumnanuctam, CekpetapuaT obecneuunn,
4yTO6bI 06a NpoekTa BbiNM 3aBepLUEHbl C TaKUM YPOBHEM KayecTBa, KOTopbI Tpebosancs ¢
caMoro Havana, v B npegenax 6rompkeTa, yTBEPKAEHHOro rocyaapcTBaMum-yreHamu.

3. CnepyeT TaKkke HaNOMHUTb, YTO Ha Town Xe ceccum KIMB BbiHEC criegytoLLyto
pekoMeHOaLUuio B OTHOLLEHUN NMPOEeKTa CTPOUTENbCTBA HOBOMO KOHepeHU-3ana: «(i) BOUC
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bydem npedocmasrisimb eXXeMeCsIHHbIEe MUCbLMEHHbLIE OMYembl U MPo8o0UMb €XeMEeCSYHbIE
bpucbuHau ¢ eocydapcmeamu-ynieHamu 0551 03HaKOMJIIEHUsT ¢ X00OM peanusayuu rnpoekma; u
(i) Cekpemapuam npedcmasum bosee nodpobHoe o0bbsicHeHUe cobbimul, Komopsie npusesnu
K MpeKpauweHu0 KoHmpakma, 07151 UCMoIb308aHUST 8 KA4YECmae UCmopuUYecKoU cripasku»
(aokymeHT WO/PBC/19/27, nyHKT 18 noBecTkun AHs). Ha cBoewn naTnaecaTton ceccum B oKTabpe
2012 r. Accambneu rocyaapcTB-4sieHoB 0go6punu aTy pekomeHgaumio (qokymeHT A/50/18,
NyHKT 213).

EXXEMECAYHbIE MUCbMEHHbIE OTYETbI N EXXEMECAYHbLIE BPU®UHITU C
roCYoAPCTBAMU-YITIEHAMU

4. ExxemecauyHble 6pndmHIM ¢ rocygapcteaMmum-ysieHaMmm Obinn NpoBeaeHbl B criegylolmne
OHW: 22 oKTabpa n 26 Hoa6psa 2012 1., 21 aHBaps, 25 despang, 18 mapTa, 22 anpens, 27 mas
n 11 mons 2013 r. OdmumnanbHble OTYEThI, NPEACTaBAABLUMECS B X04€e 3TUX BpUEMHIOB,
nomMeLLan1ch Kaxabli pa3 Ha MIHTepHeT-cante BOUC, 3ape3epBupoBaHHOM Afs AeneraTos, Ha
crneunanbHON CTpaHuLe, NOCBSALLEHHOM NpoekTaM. 1o 4OroBOpEHHOCTU C rocygapcTBamm-
yneHamu 6pnduHr1 He NpoBogunuck B Aekabpe 2012 r. (BBMAY OTNYCKHOrO Nepuoga B CBA3N C
npasgHuKamm B KoHLe roga) n B utoHe 2013 r. (Bcneactene AMnNiioMaTUYECKON KOHGIEPEHLMM,
nposoauBLLencd B Mappakelue).

5. CekpeTtapumart xoTen 6bl uHpopmuposaTtb KINE o Tom, 4to, xoTs pekomeHgaums Kb,
BblHECEHHasi B ceHTsi0pe 2012 r., kacanacb TONbKO NpoeKTa CTPOUTENbCTBA HOBOIO
KoH(gbepeHU-3ana, CekpeTtapuart ¢ bepans 2013 r. BknovaeT Takke 0OHOBMEHHYHO
WMHOPMaLMIO OTHOCUTENBHO HOBOIO 34aHUA (paHee «NPOEKT CTPOUTENLCTBA HOBOO
a4MUHUCTPATUBHOTO 3[4aHUSA») B CBOU EXXEMECSIHHbIE OTUYETbI U eXXeMecsvHble BpUdUHIN C
yyeToM noXenaHus, BbickazaHHOro B siHeape 2013 r. generaumsiMy, y4acTByOLMMN B TaKMX
OpudmHrax.

6. Mo goroBopeHHOCTH € rocygapcTeammn-yneHamm, 4OCTUrHyTon Bo Bpemst bpudmHra B Mae
2013 r., 6puduHrn He ByayT nposBoanTbes B aBrycte 2013 r. (BBUAY NETHErO OTNYCKHOro
nepuoga) n B ceHTabpe 2013 r. (BBMAY TOroO, YTO NPOEKTLI CTPOUTENBCTBA BKIHOYEHDLI B
NoBeCTKy AHA cooTBeTCcTBYoLWMX ceccun KIMB n Accambnen). BmecTe ¢ Tem, no
[OrOBOPEHHOCTM C rocygapcTBaMu-yrieHamMu, OObIYHbIN MMCbMEHHbIN OTYET 3a aBryct 2013 r.
Oyaet nomelleH Ha ViHTepHeT-cante BOVC, 3apesepBrpoBaHHOM Ansi AeNeraTos.

7. HakoHel, no criyyato cBoen gBaguaton ceccun (coctosBluenca 8 - 12 nonst 2013 r.)mu c
yyeTomM o6bema 0BHOBNEHHON MHpopMaumK, npeacTtasneHHon CekpeTapuaToMm B xoae
eXXeMeCsIYHbIX OpPUGUHIOB (Kak YCTHO, Tak U B 0ObIYHbIX OT4YeTax) ¢ okTabpsa 2012 r., a Takke
NPUCYTCTBMSA orpaHmMyeHHoro ymcna generaumnn Kb npocun CekpeTtapuat 6onblue He
OpraHv3oBbIBaTb YCTHble BpUdUHIM C TEM NOHMMaHUeM, Yto CekpeTapuaT bygeT u ganee
nomewaTtb 0bblYHbIE MMCbMEHHbIE OTYeTbI Ha HTepHeT-canTe BOVC Ha exemecsyHon
ocHoBe. CekpeTapuar cornacurcs 4ENCTBOBaTb Takum obpasom.

BOJIEE NOAPOBHOE OB bACHEHME COBbITUA, KOTOPBLIE NPUBESU K
NMPEKPALLEHNIO KOHTPAKTA B OTHOLUEHWU NMPOEKTA CTPOUTEIIbCTBA HOBOIO
KOH®EPEHU-3ANA, ANnA UCNOJIb3OBAHUA B KAYECTBE NCTOPUYECKOU CINPABKA

8. bonee nogpobHoe 06bsicHeEHNE COBLITUI, KOTOPbIE MPUBENM K MPEKPALLEHNIO KOHTPAKTa C
ObIBLLUMM reHeparnbHbIM NOAPAAYMKOM B OTHOLLEHMU NPOEKTa CTPOUTENBCTBA HOBOTO
KOHpepeHL-3ana, ANs UCNOb30BaHWS B KAYECTBE UCTOPUYECKON CMPABKN COAEPXKUTCS B
NpunoXeHun K Hactosilemy nokymeHTty. CekpeTtapuaTt xoten 6bl uHpopmuposaThb Kb o Tom,
41O, X0TA pekoMmeHaauua Kb kacanacb TONbKO NPOEKTa CTPOUTENLCTBA HOBOrO KOHGEpPEHL-
3ana, CekpeTapuaT Takke Bktoumn 6onee nogpobHoe o6bsicHeHUe cobbIThiA, KOTOpbIE
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NpuBENu K NPeKpaLLeHnio KOHTPaKTa B OTHOLLEHWW NpoeKTa CTPOUTENbLCTBA HOBOTO
agMUHUCTPATMBHOMO 3aHNs, MOCKOMNbKY CUTYaLMs B CBA3W C NOCNeaHMM U3 ABYX Ckasarnach Ha
CMTyauuu B cBA3M ¢ nepBbiM. CrnegyeT HanoMHMUTb, YTO, Kak OblNo yka3aHo B OTYETE O Xoae
peanu3auuu, npeactasneHHom KIb B ceHTsa6pe 2012 r. (gokymeHT WO/PBC/19/24),
nono®oBHOE U B3aUMHO COrfacoBaHHOE 3aBepLUeHne COTPYAHNYeCcTBa Kacanocb 06omx
KoHTpakToB mexay BOUC n BbiBLUMM reHeparnbHbIM NOAPSAOYNKOM.

OTYET O XOOE CTPOUTEJIbCTBA HOBOI'O 30AHUA (PAHEE «MPOEKT
CTPOUTENbCTBA HOBOIO AODMUHUCTPATUBHOIO 30AHUA»)

9. CrnepyeT HaNOMHMUTb, YTO B COOTBETCTBUM C NOSIIOOOBHBLIM 1 B3aMMOCOTf1aCOBaHHbIM
pactopxeHuem koHTpakTa mexay BONC u GbiBLIMM reHepanbHbiM noapsaqmkom BOUC
3ameHurna cobor reHepanbHOro NOAPSAYMKa B OTHOLLEHUN BCEX OCTAKLLMXCS OTAENOYHBIX U
PEMOHTHBIX paboT, KOTOpble He BbiNK oCcyLLEeCTBNEHbI reHeparnbHbIM NOAPSAYMKOM, @ UMEHHO:
YCTPaAHEHUE PasNNYHbIX MENKNX U CpeaHMX HeaopaboToK MO BCEMY 30aHUI0 U PEMOHT dpacaaa.
BOWC npopgomkaeT coxpaHaTb - U3 6anaHca, Npu4nTatoLLEerocsi reHepanbHOMY NOAPSIAYMKY, -
[OCTaToOYHO CPEACTB AN MNOKPLITUS CTOMMOCTM 3TUX PaboT, MOCKOMNbKY C HOPUANYECKOWN TOUKM
3pEHNS OTBETCTBEHHOCTb 3a 3TU PabOoThl NO-NPEXHEMY HECET BbIBLUMIA reHeparnbHbIN
NoApPSOYMK.

10. Kpome TOro, no ycnoBsmsiM COrnacoBaHHOIo pacToOpXXEHWS KOHTpaKTa ObIBLUNIA
reHepasnbHbIN NoapsaYunk 6binn 0683aH 3aBepLUNTb, 3a CBOM cYeT, paboTbl N0 3aMEHE U PEMOHTY
CTEKNSAHHOIo BEpXa aTPMyMOB M MapKeTHbIX MOSIOB.

11. HakoHel, nocnegHsAs rpynna oTAeN0YHbIX paboT BKOYAET ABa KOMMOHEHTA: TYHHENb
mMexay 3gaHnem AB 1 HOBbIM 30aHMEM Y pacTUTENbHbIN MOKPOB Ha Kpbille HOBOro 3aaHus; oba
3TUX KOMIMOHEHTA AOMKHbI ObITb ocyLlecTBneHbl BOVC 1 onnayeHbl 13 cpeacTts, COXpaHsieEMbIX
B BMAe ocTaTKa, npuyuTaroLwerocs obiBlLIeMy reHepanbHOMY NOAPSAYMKY.

12. Ha pgaTy nOAroTOBKW HACTOSILLEro JOKYMeHTa onepaTtmBHasa o6cTaHOBKa B pa3buBke no
Kakgow noanumm, B XpOHOMOrMYECKOM NOpsaaKe 3aBepLUeHnst paboT, BbIrMAANT Crieayowmm
obpasom:

(i) nonHOCTbIO 3aBepLUEHbI K cepeanHe aekabpsa 2012 r.. 3ameHa napKeTHbIX NOMOB;

(i) nognexart 3aBeplueHuto B utone 2013 r.: ucnpasutenbHble paboTbl B OTHOLLEHWUM
CTEKIISAHHOIO Bepxa aTpuyMOB;

(ii) nognexat 3aBepLUeHUIO K ceHTAbpto 2013 r.: TyHHenb mexay 3gaHuem AB n
HOBbIM 3aaHue (paboTbl Hayanucb B anpene 2013 r.);

(iv) nognexart 3aBepLUEHMIO K KOHLY HOA0pSA 2013 r.: peMOHT ronybbix 4eKOpaTUBHbIX
naHenemn Ha pacaje U PEMOHT OKOH Ha rnecTHuuax (paboTbl No obenm nNo3numam
Hauyanucb B anpene 2013 r., BOCNOMb30BaTbCA BO3MOXHOCTbLIO N3bexaTb 3gepkek,
NCNonb3ys Ty e CTpouTenbHyto Bpuraay, 1o xxe obopyaoBaHue U Te Xe
cTpouTerbHble neca);

(v) nognexart 3aBepLueHuto kK oceHn 2013 r.: yknagka pacTuTenbHOro NOKpoBa Ha
KpblLLe HOBOro 34aHus (3T0 MOXHO caenaTb NULLb Nocrne TOoro, Kak ObIBLLMIA
reHeparnbHbIA NOAPSAYMK NOMHOCTLIO OTPEMOHTUPYET CTEKNSAHHLIV BEPX aTpUYMOB,
n nocne neta);

(vi) nognexart 3aBepLueHUto K gekabpto 2013 r.: ycTpaHeHne pasnuyHblX Mernkux u
cpegHux HegopaboToK (Ha CerogHsLIHUIM AeHb 3aBepLueHo npumepHo 60%
ncnpasutenbHbix paboT, 30% HaxogaTcsa Ha atane ocywecTtenennd n 10% ewe He
Ha4aTbl); U

(vii) nognexart 3aBepLueHuto K cepeauHe 2014 r.: 3aMeHa 1 PEMOHT OKOH Ha HUXHEM
aTaxke N BO BHYTPEHHUX CafuKax.
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13. B deBpane 2013 r. BOMC nonyymna oT GbIBLUEr0 reHepanbHOro nogpaaymka
CTaHOAPTHYO 5-NPOLIEHTHYIO BAHKOBCKYI0 rapaHTUi, COOTBETCTBYIOLLYIO 3aBEPLUEHHLIM UM
paboTam, B obmeH Ha ynnaty BOUC HenspacxogoBaHHOIO ocTaTka, yCTaHOBMEHHOIO COrnacHo
YCIoBMsIM Mosnto60BHOIO U B3aMMOCOTTaCOBaHHOIO pacTOPXKEHMS KOHTpaKTa.

OTYET O XOAE PEAJTU3ALUN NPOEKTA CTPOUTENIbCTBA HOBOIO KOH®EPEHLI-
3ANA

14. Tlocne ApyXeCTBEHHOro 1 B3aMMOCOIaCOBaHHOIO PacTOPXXEHUsT KOHTpPaKTa Mexay
BOWC v GbiBLUMM reHeparnbHbIM NogpsavmMkom B koHue mtons 2012 r. ctpouTenbHasa nnowanka
Obina 3akpbiTa Ha ABa Mecsua, B TeyeHne koTopbix CekpeTapmat nposen Heobxoaumyto
noaroToBUTENbHYIO paboTy nepen TeM, Kak B3sTb Ha cebs NpsiMyto OTBETCTBEHHOCTL 3a
cTpouTenbHyto nnowaaky. Kak 6bi10 npegyCMOTpeHOo YCNOBUAMW COrNacoBaHHOMO
pacToOpXXeHMs KOHTPaKTa, OH Nony4un 6onbLuon 06beM NPOEKTHLIX JOCbE, NepeaaHHbIX
ObIBLLUMM reHepanbHbIM NoAPAOYNKOM, U MPUHSN 3TN OOCBLE K pacCcMOTpeHuto. 1o
COrNacoBaHMO C KOOPONHATOPOM NPOEKTA, aPXUTEKTOPOM U MHXKEHEPHbIMU hpMamMmn OH
onpeaenun npegernbl X COOTBETCTBYIOLLMX paCLUMPEHHbLIX MaHAATOB COrfacHO HOBOW
CTPYKType ynpasrieHusa npoektoM. OH BBeN B AENCTBME HOBYIO BHYTPEHHIO CTPYKTYPY
yrnpaBneHus, cosgas TpedyloLmnecs cneunanmsampoBaHHble KOMUTETbI U YCUMB (B TOM Yncne
nocpeacTBOM 3amnofIHEHMS pe3epBHbIX AOMKHOCTEN) HECKOMbKO BHYTPEHHMX NoApasaeneHunn,
MMEILLNX HENOCPeACTBEHHOE OTHOLLEHME K YNPAaBEHNI0 KOHTPaKTamu, onfarte cyeToB-hakTyp
N KOHTPOJIO 32 HUMK, a TaKKe OTYETHOCTU Nepes psaoM OpraHoB U CTPYKTYP.

15. B koHue ceHTs6psa 2012 r. BOUC npucyamna nepsble KOHTPaKTbl HA8 OCHOBE paHee
CYLLEeCTBOBaBLUNX KOHTPAKTOB, KOTOPbIe BblNn 3aknioYeHbl NPEXHUM reHepanbHbIM
NoapsiAYMKOM U KOTOpble OTHOCATCS K Bugam paboT, MMeoLWwum peLuaroLLee 3HavyeHue ans
peanun3saumm npoekta. K koHuy 2012 r. Ob1n10 NpucyXaeHo 27 KOHTPaKTOB Ha O0LLy cymmy
NpYMepHO 42 MIH. WB. ppaHkoB 13 6a3mcHon cymmbl (50 MIH. WB. paHKoB), OXBaTbIBAEMON
KOHTPaKTOM C BbIBLLUMM reHepanbHbiM noapsgqnkom (unu 84 npouerta). K koHuy uioHs 2013 r.
Ob1N0 NpucyaeHo 47 KOHTPAKTOB Ha 00LLyo0 cymmMy npumMepHo 45,5 MiH. WwB. dhpaHKoB

(vnn 91 npoueHT). CnegyeT HANOMHUTL, YTO KOHTPaKT mexay BOUC n ObiBLUMM reHeparnbHbIM
noapsaYuMkoM npegycmatpusan obs3aTtensCTBO NOcneaHero NnpegocTaBnATs cybnoapsaabl
TONbKO KOMMaHMsAM, KoTopble obsi3anuck Bbl cornawartbecs Ha nepeaayy ux koHTpakta BOUC,
6e3 kakmx-nnbo namMeHeHui (B HaCTHOCTU, B OTHOLLEHUM COrNAacoBaHHOW LIEHbI), B Criydae
pacTopxeHusi KoHTpakTa mexagy BOUNC un reHepanbHbiM nogpsagvmkoM. Kak crneactsue, Bce
KOHTpaKTbl reHeparnbHOro nogpsiadvka 1 npucyxaeHHble M cybnoapsabl 6binun B3ATLl Ha cebs
BOWC Ha ocHoBe ux nepBoHa4vanbHbix LueH 2010, 2011 rr. n HekoTopbIx ueH 2012 r. Jlvwb
HeMHorue ueHbl obin ueHammn 2012 unn 2013 rr. B cuny Toro, 4To HaumMHas ¢ uonsa 2012 r.
BOMWC Obina BblHY»¢aeHa 06bsBNATL HOBble Toprin. OcTaeTca cymma B pa3Mepe MeHee 5 MITH.
WB. dppaHKoB (Mnn meHbLue 10 NpoLeHToB) N3 6a3MCHON CyMMbI CTPOUTESNBHBLIX PacXoao0B,
KOTOPYHO NPeAcTouT NPUCYAUTbL B NPeACTodALLmMe MeCcsLbl 1 KoTopas JoSbkHa ObiTb nogeneHa
MEeXAY YeTblpbMSA — LLIECTbIO HOBbIMW KOHTPaKTaMMU.

16. C ceHTA6ps 2012 r. NpULINOCh 3aHMMaTbCA — 06bIYHBIM 0BpPa30M — PSAOM U3MEHEHWU B
NPOEKTHOM pELUEHMM, YTO YACTO MPOUCXOANT B OTHOLLEHUN NOBOro KPYNHOro CTPOUTENBHOTO
NpoekKTa, a elle Yalle — B Criydae NpoekTa Takoro Maclutaba u Takom CNoXXHOCTM, Kak NPOEKT
CTpouTenbCcTBa HOBOro koHdepeHu-3ana. Mo cocTosHuo Ha KoHel, ntoHa 2013 .
060CHOBaHHbIE B TEXHNYECKOM, KOHTPAKTHOM U (PMHAHCOBOM OTHOLLUEHUAX U3MEHEHMS
pocturatoT npumepHo 600 000 wB. dopaHKoB, NOKPbIBAEMbIX YTBEPXKAEHHBIM OHOAKETOM.

17. CekpeTapmaTt NOATBEPXKAAET, YTO 00Las oLeHKa pacxogoB (PakTUYECKNX U OXKMOAEMBbIX)
B CPaBHEHWUN C YTBEPXXAEHHbIM O0KeTOM, KOTOpas Obifia NpuBegeHa B OTYETE O XO4e
peanusauumu, npeactasneHHom Kb B ceHTsabpe 2012 r. (qokymeHT WO/PBC/19/24), octaeTca
B cune. O6LWmi BIOLKET, YTBEPXKAEHHbBIV rocyaapcTBaMmu-vneHamm B 2009 n 2011 rr.,
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cocTaBnsieT 68,5 MIH. LWB. PPaHKOB, U3 KOTOPLIX Ha AATy NOATOTOBKM HACTOSLLErO JOKYMEHTA
ocTaeTcs cymMMa npumMepHo B 3,8 MITH. WB. ppaHKoOB, NpeaHasHavYeHHas ans pasfnyHbIX 1
HenpeaBUOEHHbIX Lenen, BO3MOXHbIX AanbHENLWNX NU3MEHEHUI B MPOEKTHOM PEeLLUEHUN U
MOKPbITUS BO3MOXHbIX APYrMX PAacXOAOB, CBA3aHHbIX C Nepexoaom npoekta k BONC
(Hanpumep, B 2013 r. Bb1110 06BABNEHO HECKOSBKO HOBbIX TOProB, 3a KOTOPbIMU OOSIKHbI
nocrnegoBatb AOMNOMHUTENbHLIE TOPTU, U NPeaJIOXKEHHbIE (MK KOTopble OyAYT NPeAnoXeHbl)
LieHbl MOTYT OKa3aTbCsl Bbille 6a3nCHbIX CyMM, NMOACHUTaHHLIX B MpeaBapuUTESIbHOM MOopsake
ObIBLLUMM reHeparbHbIM NOAPAAYMKOM, KOr4a OH caenarn cBoe cOOCTBEHHOE NpeasioXKeHne B
2010r.).

18. C y4eTOM YyHMKanbHOro apXMTEKTYPHOIO N 3CTETUYECKOrO XapakTepa OyayLiero HoBoro
KOHbepeHU-3ana cobniogeHvne TpeboBaHUM K YPOBHIO KayeCcTBa OCTaeTCH rMaBHbIM
npuoputeTom anga CekpeTtapuarta, koopanHaTopa NpoekTa, apXMTeKTopa N NHXEHEPHBLIX (UPM,
paBHO KaK 1 ana Bcex KOMI'I&HMI7I, y4acTBYOLWMX B OCYLLLECTBIIEHNN MPOEKTA.

19. HakoHeL, MMEHHO B OTHOLLEHWUW rpadhnka 3TanoB CTPOMTENBCTBA NPULLIIOCH BHECTU
CYyLLeCTBEHHbIe YTOYHEHWS, U Npeanonaraemyto AaTy 3aBepLUeHNs CTpOMTeNbCTBa NPULLIOCh
nepeHectu c anpens 2013 r. Ha koHew deBpans 2014 r., 0 yem Bonee nogpo6HO roBopuUTCS
Hxe. MOXHO HAaNOMHUTB, YTO 3aJepXKKa NOYTH B YeTbipe MecsLa no BUHe ObiBLUEro
reHepanbHOro nogpsiayunka yxe obina oueHeHa KO BpeMeHn NontoboBHOIo u
B3aMMOCOI1acoOBaHHOIO pacTop)XeHus KoHTpakTa B utorne 2012 r. Nocne atoro, netom 2012 r.
cTpouTenbHasa nnowagka bbina 3akpbiTa Ha ABa Mecsaua angd toro, 4tobbl CekpetapuaTt BBeN B
OEeNCTBME HOBYIO CTPYKTYPY yNpaBneHnst 1 NpUCTynnn K 063opy BCeX TEXHNYECKUX JOCbe,
nepefaHHbIX ObIBLUMM reHepanbHbiM nogpsaqmMkom. CTtpoutensHas nnollazka BHOBb
OTKpbINach B KOHLe ceHTabpa 2012 r., ogHako CekpeTapuaTy notpeboBanochb HECKOMNbKO
MecsLeB Ans Toro, 4Tobbl B3ATb Ha cebsa — B COOTBETCTBUM C NpaBuniamu 1 npoleaypamu
BOWC, B 4aCTHOCTU CMCTEMOWN 3aKYMOK, - KPUTUYECKOE YNCIIO paHee CyLLeCTBOBaBLLMX
KOHTPaKTOB UM NPUCYAUTb HOBbIE KOHTPAKTbl Ha OCHOBE TOProB, OO BbABMEHHbIX paHblue
ObIBLUMM reHeparibHbIM NOAPSAYMKOM, UK HOBLIX TOpros, o6bsaBneHHbIXx BOMC. CoopyxeHune
OEepeBAHHON KOHCTPYKUMM ByayLuero HoBOro 3ana Obino 3aBepLlleHo K KoHLY MoHs 2013 1., yyTb
nosxe rpaduka no npuyMHe, oTyacTn, HebnaronPUATHBIX MOroAHbLIX YCAOBUIN U, OTYACTH,
CMNOXXHOCTBIO M3rOTOBMNEHNSI U COOPKN AepeBAHHBIX arieMeHTOB Ha dhabpurkax 1 Ha MecTe.
OdhbexT (HennHenHbIN) Ana rpadurka B LLESIoM cendac oLeHMBaEeTCS.

20. prI'IHbIMVI HeaJaBHUMU U 6y£l,yLLI,VIMI/I BeXaMun B CTPOUTENbCTBE ABJNAIOTCA crneayruine:

(i) coopyxeHue OepeBsiHHOM KOHCTpYKLMK ByayLiero HOBOro 3ana 6bino 3aBepLueHo B
KOHLe ntoHsa 2013 r.;

(i)  BCE BpeMEHHbIe KONMOHKOBbLIE ONOpbl 35-MEeTPOBOIM KOHCOMBbHOW MAUTbI ByayLlero
HOBOro 3ana ObIM CHATLI B KOHLE ntioHa 2013 r.;

(iii) coopyxeHne OepeBSAHHOM KOHCTPYKLMM HOBOMO LieHTpa gocTtyna B komnnekc BONC
Ha4anocb B cepenuHe UIOHS U, Kak oxngaeTcsi, OyaeT 3aBepieHo netom 2013 r;

(iv) 4actnyHoe obHOBRNEHME NEepBOro NOA3EMHOro ypoBHS 3aaHns AB (B 30He,
npuneraroLen K TYyHHento mexay 3gaHnem AB 1 HOBbIM 3a4aHMeM, Ha
NPOTUBOMONOXXHOW CTOPOHE OT BXoAa B OyAyLLMIi HOBbIN 3an), Kak oxXuaaeTcs,
OyaeT 3aBepLleHO K Havany ceHTabps 2013 r.;

(v) cepust HOBbIX HeBONbLUMX U CpedHUX 3anoB 3acefaHuii Ha MeLmnaHuHe 3gaHns AB,
Kak oxxugaetcs, byaeTt 3aBepLueHa k KoHuy Hosbpsa 2013 r.;

(vi) HoBbIN LUeHTp gocTtyna B komnnekc BOUC (B nepegHem asope 3gnaHuns AB), kak
oxuaaeTtcsd, OyaoeT 3aBepLueH Ao koHua 2013 r., Tak 4Tobbl COBMACTb C pacluMpeHue
3gaHuda AB, nockonbKy oHM 06a CTaHyT HOBbIM FfaBHbIM MECTOM JOCTyna 1 Bxoaa B
komnnekc BOUC.
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PEF'MCTP PUCKOB

21. PervcTp p1cKkoB CTPOUTENBHOrO NpoekTa Gbif CyLWeCcTBEHHO NepecMOTPeH B Havane
2013 1. Ans Toro, YTo6bl NPUHSATL BO BHUMaHWE HOBbIE PaMKU U CTPYKTYPY ynpaBneHus ans
npoeKTa CTpoMTeNbCTBA HOBOTO KOHgepeHU-3ana. OH nepuoanyeckm oGHOBSETCS.

HAO3OP U AYOUT

22. HaunHag ¢ ceHTa6psa 2012 r., CekpeTapuat NpeacTaBnsn oT4eTbl O XOA4e peanv3aumm
HesaBucrmomy KoHCynbTaTMBHOMY kKOMUTETY No Haasopy (HKKH) Ha kaxgon us ero
nocnegyroLmx ceccui, COCTOSBLLMXCH, COOTBETCTBEHHO, B Aekabpe 2012 r., mapTte n mae 2013
r., M nocne BbiNycKa HACTOSALLEro AOKYMeHTa NpeAcTaBUT CBOWN CrieayoLuin OTHET O Xoae
peanunsaumm Ha ceccum HKKH B aBrycte 2013 .

23. Otpgen BHyTpeHHero ayauta u Haasopa (OBAH) nposen ayauTopckyto NpoBepKy B
nepuog ¢ aekabpsa 2012 r. no uioHb 2013 r. B nepuoa nposeneHusa ayamta Cekpetapuat
npeactasun OBAH GonbLluon o6bem AoKyMeHTaLmK, a Takke obLIMPHbIE 3aMedaHus.
OxkoHuaTenbHbIn ot4eT OBAH Obin BbinyLleH 28 mioHa 2013 T.

24. Kpowme Toro, KINb HacToswmM yBegomngaeTcs o Tom, 4to O6beanHeHHasa NHCNeKUMOHHas
rpynna (OUIN) npuctynuna k nposegeHunto o63opa Ne A388 nog HasBaHnem «O630p nepenosomn
NPaKTUKX NP YpaBreHUn KOHTPaKTaMmn B CBA3M C UHBECTULIMOHHBIMW NPOEKTaMu, NMPOEKTaMm
0BGHOBMEHMS 34aHWIA U NPOEKTaMWN KanuTasibHOro CTPOMTENBCTBA B paMKax OpraHu3auui
cuctembl OpraHmsaumm Ob6beguHeHHbIx Hauuny. Cekpetapmat BOUC notpatun Hemano
BPEMeHM Ha cobecenoBaHus, Ha cbop noaTBEPXKAAOLEN JOKYMEHTALMN U HA MOATOTOBKY
OTBETa Ha OYeHb AeTarbHbIA BOMPOCHUK MO 3TON TEMATUKE.

25. Kpowme Toro, nog Homepom A382-JIU OUI" Hauwana «O630p cnuctembl pyKOBOACTBA U
ynpasneHus BOUC», koTopbii BktOYaeT BoMbLUYO YacTb, NOCBALLEHHYIO NPOeKTamM
KanutanbHoro ctpouTtenscTBa. CekpeTapmart OnsiTb e NoTpaTuil MHOro BPEMEHM Ha
cobecefoBaHus, NpeacTaBrieHMe JOKYMEHTaUMM U OTBETbI HA COOTBETCTBYHOLLNIA BOMPOCHUK.
Momnmo aToro, cnegyet OTMETUTb, YTO UMEKTCS MHOTOYMCIEHHbIE YaCcTUYHbIE COBMAaAEHNSA
Mexay Bonpocamu, cogepxawmmmucsa B nposognmom OUIM 0630pe 1 B ykazaHHOM BbllLE
crneunanbHoM 0630pe, kacatoLemcs cTponTenbHbIX npoekToB (A388-JIU), yto npmBeno k
CyLLeCTBEHHOMY A4yOnMpoBaHMIO yCunmii npyu cbope JOKYMEHTAUUN U K 3HAYMTENbHOMY 06beMy
BpeMeHu, kotopoe CekpeTapuaT NOCBATUN NOArOTOBKE KOHKPETHbLIX OTBETOB Ha KaXadbli
BOMpoC B 060MX BONPOCHUKAX.

26. CekpetapumaT Obln1 MIHOPMUPOBAH O TOM, YTO BHELLHUE ayaMTOpbl NpoBeayT
ayouTOPCKYyt MPOBEPKY Ha COOTBETCTBME TpeboBaHMAM B OTHOLLEHUM NPOEKTa CTPOUTENLCTBA
HOBOro KOHbepeHL-3ana B mapTe 2014 .

27. HakoHeu, c okts6psa 2012 r. CekpeTapuaT NnpoBoagun Ans rocygapcTs-yYneHoB
exxemMecsiyHble BpnrHMM No 06ouM CTpouTenbHBLIM NPOEKTaM, O YeM BKpaTLie rOBOPUTCSA B
NyHKTax 4 - 7 HaCTOSALLEero AOKyMeHTa.

OBMEH OMNbITOM U COBMECTHOE UCMNOJIb3OBAHME NOMELLEHWUNA C
YYPEXOEHNAMM CUCTEMbI OOH

28. Cekpetapuat xoten 6bl uHpopmmposaTb KINB 0 ToM, YTO OH y4acTBOBan BO BCTpeyax
unu opraHusoBbiBan B BOVIC pasnuyHbie BCTpeYdn NO BONpOcaM aKcnnyataumm u
obcnyxuBaHns 06bEKTOB HEABWKMMOCTH, OXBaTbIBaOLLMM, MOMUMO OBbIYHbIX, OTHOCALLMXCH K
3[aHMAM BONPOCOB, KOHKPETHbIE BONPOCHI, KaCatoLLMXCS KPYNHbIX NPOEKTOB CTPOUTENBLCTBA U
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PEKOHCTPYKLUMN, COBMECTHOIO MUCMOMNb30BaHMsA paboynx nomeLLeHnI, 3anoB 3acegaHni
OpYyrmx NOMeLLEeHNN B X0Ae KPYMHbIX MPOEKTOB PEKOHCTPYKLUMMU, KOrAa HET BO3MOXHOCTU
MOMHOCTLI 0CBOBOANTHL CcyllecTByoLWme 3aaHusa (MexydypexaeHyeckoe coBelllaHue no
aKcnnyaTauum noMeLLeHnit, 13-e cosellaHne, coctosilieecs 8 OOH B Hbto-Mopke B
anpene/mae 2013 r., yupexgeHunsa cuctemol OOH, 6asnpytowmecs B XKeHese (KOHOIT, MOT,
BO3, MC3, BTO n BOUC), npnyem gBa 3acegaHuns 6blnv npoBeaeHbl B MEPBOM CeEMeCTpe
2013 r., n3 koTopbIx ogHo 6bino opraHmsosaHo OHOI, a BTopoe - BOUC), n gpyrue
OBYCTOpPOHHUE BCTpeun ¢ 6asmpyowmmmcs B YKeHese yupexaeHnsamm cuctemol OOH.

AOCTYNHOCTL B BYAYLWEM HOBOIO KOH®EPEHL-3AIA OANA APYITUX
MEXAOYHAPOOHbIX OPTAHU3ALUWU U OPYITUX BHELWWHUX CYBBEKTOB

29. Cekpetapuat obpawaet BHumaHue KINb Ha TOT dakT, 4To, No ero MHeHuto, noTpebyeTtca
OMH MOMHOroAMYHbLIN UMKN 3acegaHuin n meponpuatuin BOUC anga toro, Ytobbl BCECTOPOHHE
NpoBEepPUTbL HOBblE MOMELLEHNS B Pa3fMYHbIX KOHpUrypaumsax (B TOM Yncne C CyLecTBYOLWNMA
NoMeLLeHNAMN NS 3acedaHuin), n ans Toro, Ytobbl rocyaapcTBa-yneHbl MMenu NpUopuTeT ¢
TOYKMN 3PEHMSA MOSTHOrO UCMONIb30BAHMSA 3TUX HOBbLIX MOMELLEHWIA Arsi CBOUX COBELLAHUN B
BOWC. Jlnwb c 2015 r. CekpeTapuaT MOXET NpeayCcMOTPeTh NponaraHgy UCnonb3oBaHUs
3TUX NOMELLEHUA APYTMMKN CyObeKTaMm (Kak 3TO OTpaXKeHo B npeafiaraeMbix nporpamMmme u
brompkete Ha 2014-2015 rr., nporpamma 29).

30. Komumemy o rnpoepamme u
6rodxemy npednazaemcs
pexkomeHOosamb Accambriesm
eocydapcme-4neHos BONC npuHsmb
K ceedeHuto codepkaHue
Hacmosuwie2o AoKyMeHma.

[MpunoxeHue cnenyert]
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MPOEKT CTPOUTEJIbCTBA HOBOIO KOH®EPEHL-SANA N NMPOEKT CTPOUTEJIbCTBA
HOBOIo ADMNMHUCTPATWUBHOIO 30AHNA: BONEE NMOAPOBHOE OB bACHEHUE
COBbITUW, KOTOPbLIE MPUBENW K MPEKPALLEHNKO KOHTPAKTA C BbIBLLUMM
FEHEPAIIbHBIM NOAPAOYMKOM, ANA MCMNOJNIb3OBAHUA B KAMECTBE
NCTOPWUYECKOW CMNPABKM

A. MNpepBaputenbHbie 3aMevaHus NO HAaCTOSALLEMY NPUITOXEHUIO

1.  [Onsa yoobctBa cebinkn «bonee nogpobHoe 06bsACHEHUE», N3NOXEHHOE B HACTOSLLIEM
NpunoXeHMn NocTpoeHo no Tuny 4Yactu | («CobbiTns, KOTOpble NPMBENN K NPEKPALLEHMNIO
KOHTPaKTOB C reHeparnbHbIM NOAPAAUMKOMY ) AokymenTa WO/PBC/19/24" ot 7 ceHTsbps
2012 r., n ero cnegyeT YMTaTb BMECTE C yKa3aHHbIM JOKYMEHTOM.

2.  bonbLIOe YMCNo AOKYMEHTOB, OTYETOB O XOAe peanusaunm n Apyrux oT4eToB yxKe
ynomuHaeTcs B cHockax k gokymeHty WO/PBC/19/24, n oHn, padymeeTcs, BKIOYEHbI MO
COOTHECEHWIO B HAacTosLLEee NpunoxeHue. B HEKOTOpLIX criydasix B CHOCKax B HACTOALLEM
NPUIOXEHNN YNTOMUHAKOTCA JOMNONHUTENBHBIE JOKYMEHTHI.

B. XpoHonorus cobbiTun

3. MOXHO HanNOMHUTb, YTO KOHTPAKT C ObIBLLUMM reHepanbHbIM NOAPAOYNKOM OTHOCUTESBHO
NpoeKTa CTPOUTENbCTBA HOBOMO afMWHNCTPATUBHOIO 34aHus Bkritodan 8 anpensa 2008 r.

8 okTabpa 2010 r. B kayecTBe, COOTBETCTBEHHO, MEPBOHAYANIbHON AaThl OTKPbITUS
CTPOUTENBHON NIOWALKN N AaTbl 3aBEPLUEHNSA MPOEKTA, @ B OTHOLLUEHUN NPOeKTa
CTpouTenbCTBa HOBOMO KOH(bepeHu-3ana - 11 asrycta 2011 r. n 26 anpens 2013 r. B kKayecTse,
COOTBETCTBEHHO, NepBOHaYanbHOM AaTbl OTKPbITUS CTPOUTENBbHOW MAOLWAAK/ 1 AaTbl
3aBepLUeHnst npoekTa for.

4.  [lpoekm cmpoumeribcmea HoO8020 adMUHUCMPamueHo20 30aHus: coarnaco8aHHoe
nepeHeceHue nepsoHadarnbHol (okmsbpb 2010 2.) Oambl 3a8epuwieHUss CMpoumesibcmea,
rocnedosaswee 3amem 3amopaxusaHue abinam BOWC no ocmaswumcs ciemam
e2eHepalibHo20 nodpsidyuka (nyHkm 7 dokymeHma WO/PBC/19/24): TlockonbKy reHepanbHbli
noapsaYuK He CMOr caaTh 3aBeplLUeHHOoe 34aHne K YCTaHOBNEeHHOMY B KOHTpaKTe Cpoky — 8
okTs6psa 2010 r., No B3anMHOMY corniacuio 6bino peLleHo (i) ycTaHOBUTb HOBbIN CPOK — 25
Hos10psa 2010 r. — B ka4ecTBe AaThbl 3aBEPLUEHMS CTPOUTENLCTBA U (i) HA3HAYNTL B MNOMb3y
BOWC wTpad 3a npocpouky B pasmepe 0,5 MrH. WwB. dhpaHKoB, NPUYMTAIOLLMXCSH CO CTOPOHBbI
reHepanbHoro nogpsaynka. OgHako yCTaHOBEHHas OTNOXeHHas JaTa 3aBepLUeHus
cTpouTenbcTBa He Bbina cobnoaeHa reHepanbHbIM NOAPAOYMKOM, NOCKOSbKY TOMNbKO
HEKOTOpbIe YaCcTu 34aHUsA MOXHO BbIfO 3aNpPOTOKONMPOBATL Kak NPUHATBIE MO0 C NOSHbIM
cobniogeHmeM NpeayCcMOTPEHHbBIX B KOHTPaKTe TEXHMYECKUX TpeboBaHumn, nmbo ¢ nx
YacTUyHbIM cobniogeHnem. BrnocneacTsmm CTOPOHbI 4OrOBOPUSIUCH YCTAHOBUTL paf AaT
3aBepLUEHMS B OTHOLLIEHUM OCTaKoLLMXCS y4acTKoB paboThl — ¢ koHua aekabps 2010 r. no
anpenbs 2011 r.

5. Kak cnegcteue npogormkatoLerocs HecobnogeHnsa 6oIBLUIMM reHeparbHbIM NoAPALYNKOM
COrMacoBaHHbIX OTIIOXEHHbIX AAaT 3aBepLUEHNs CTPOUTENBCTBA — OQHOWN 3a OpYron —
KOOpAMHATOp NpoeKTa B COOTBETCTBMM CO CBOMM MaHZaTOM npekpatun ¢ koHua 2010 r. oueHky
ocTaBLUMxcsi c4eToB, @ BOMC 3amopo3nna cooTBETCTBYHOLWME BbiNaThl reHepanbHOMY
noapsiauunky. Kpome Toro, Kak NpeaycMOTPEHO B KOHTPAKTE B LIENsIX YCTPAHEHNSA BO3MOXHbIX

! YT106bI COCco6CTBOBATL YMEHbLUEHUIO pa3MepoB JOKYMEHTa U, Kak cnegcrteme, yMEeHbLUEeHUIO Ynucia CTpaHul,

noanexawyux nepesody Ha Bce oduumanbHble a3bikn BOMC, cooTBeTCTBYOLWME OTPbIBKM U3 OOKYMEHTa
WO/PBC/19/24, B OTHOLLEHMM KOTOPbIX B HACTOSLLEM NPUIOXeHUN aaeTcsa bonee nogpobHoe o6 bsACHeHe,
YNOMMHAIOTCSI MO KOPOTKMMM MOA3arofIoBKamMu 1 NLLb MO COOTBETCTBYIOLLUMM HOMEpPaM MyHKTOB U3 LOKYMEHTa
WO/PBC/19/24, BMeCTO NOBTOPEHNSA BCEr0 TEKCTA KaX4oro OTpbiBka. OTOT NOAXOA NO3BOMWM COKPaTUTb pa3mepbl
HaCTOALLEro NPUNOXeHUs MOYTH Ha TpU cTpaHuubl. Ccbinka Ha MMHrBUCTUYECKyo nonutuky BOUC.
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HegopaboTok, BONC ygepxmBana 5 npoueHTOB OT nNraTexen No cyeTaMm-gpakTypam,
BbICTaBNABLUMMCSA reHeparnbHbiM nogpsayumkom ¢ 2008 r., 4to k koHuy 2010 r. cocTaBumio
npuMMepHO 6 MNH. WB. ppaHkoB. Bbonee Toro, cneayeTt HANOMHUTL, YTO B COOTBETCTBUM C
KOHTpaKTOM 5-npoueHTHbIN aBaHc BONC gomkeH Obin 6bITb 0OMEHSH — NO 3aBepLUEHNN
CcTpouTenbCTBa 34aHus — Ha 6aHKOBCKYHO rapaHTMio OT HeaopaboToK, AENCTBYIOLLYIO B TEYEHME
OBYX NeT 1 COOTBETCTBYIOLLYIO 5 NPOLEHTaM KOHTPaKTHOM CyMMBbI, BblNfia4eHHOM
reHepanbHOMy noapsagunky. MeTtoabl yperynmpoBaHusi 3TOM rapaHTum Gbinm pacCMOTPEHbI Kak
YyacTb NoNtoHOBHOMO 1 B3aMMOCOTIaCOBaHHOTO PaCTOPXKEHNS KOHTPaKTa B OTHOLLEHMM HOBOIO
aAMWHUCTPaTUBHOIO 3gaHng B none 2012 r.

6.  [HononHumenbHasi docmueHymas rnymem nepeaosopos huHaHco8as KOMreHcayus 3a
3a0epXXKu cO cmopoHbI bbiswezo 2eHeparbHo20 nodpsidduka (nyHkm 10 dokymeHma
WO/PBC/19/24): B mae 2011 r. CekpeTapuat B COOTBETCTBUMN C KOHTPAKTOM Hadan
obCcyxaeHus ¢ BbIBLUUMM reHeparnbHbIM NOAPAAYMKOM C LeNblo NonyyYeHUs 4ONONHUTENbHON
(hb1HAHCOBOW KOMMEHCcaLUN 3a Ceputo 3agepkek B BbiNonHeHMn paboT ¢ Hosabpa 2010 .,
oTMevasi, YTo nepBasi PUHaHCOBas KOMMeHcauns 3a 3agepXKy yke bbina nonyveHa B
oTHOLWeHun nepuoaa ¢ 8 oktabpst 2010 r. (nepBoHavanbHasi NPeayCMOTPEHHAsA B KOHTpaKTe
JaTta 3aBepLueHns paboT) No CornacoBaHHYO U3MEHEHHYIO AaTy caayun B aKcnnyaTtaumio — 25
Hos16psa 2010 r. (cMm. Bbiwe). 3TK 06CyXaeHMs 3aBepLUMnmCb B KOHUe mad 2011 r.
JOrOBOPEHHOCTBLIO O TOM, YTO reHeparbHbIA NOAPSAAYMK BbINAATUT KOMNEHCALMIO 3a 3a4ePXKKK,
nmeBLLne mecTo ¢ Hos10psa 2010 r., Ha gononHUTENbHY cymmy B 1 725 000 wB. dpaHkoB. Kak
pe3ynbTaT, obLias cymma hpmHaHCOBOW KOMNEHcaumn 3a 3a4epKKuM B CBA3U C HOBbIM
aAMWHUCTPaTUBHBIM 30aHueM coctasuna 2 225 000 ws. opaHKoB, YTO OCTarochb B Ka4ecTBe
OHOrO M3 3N1eMEHTOB MOMOOOBHOIO U B3aMMOCOrfIaCoOBaHHOIO PacTOPXKEHUsI KOHTpPaKTa B
none 2012 r., 1 3a npolleallee BpeMs 3Ta cymma bbina yxe 6bIBLUMM reHepanbHbIM
NoapsAYMKOM.

7.  ApeHOyemoe 30aHue Hy>XHO bbino oceobodums k agaycmy 2011 e., ymo mpebosasio
rnepeesda bornee 400 compydHUKO8 8 HO80E adMUHUCMpPamueHoe 30aHue paHblWe, Yem
rnepeoHaYarsnbHO rnaHuposasnocsk (nyHkmsl 8-9 dokymeHma WO/PBC/19/24): Ecnw Gbl
CekpeTapuat npuaepkuBancsi CBOero nepBoHa4vanbHOro rniaHa nepeBecTn nepcoHarn B HOBOE
aAMWUHUCTPATUBHOE 34aHne TONbKO Toraa, koraa Bce paboTbl B HEM ByayT NOMHOCTLIO
3aBepLUeHbIl, 3To noTpeboBano 6bl accurHoBaHus 6ornee 7 MIH. WB. PaHKOB N3 PErynsipHOro
OrompkeTa anga Toro, 4Tobbl AepxaTb cBbiwe 400 COTPyAHMKOB B apeHayeMoMm 3aaHum (bbisliee
3gaHue «P&Gy) B TeueHune ewe ogHoro roga. Takmm obpasom, y CekpeTapuarta He
OCTaBarocCb HUKaKoro MHOro Bblbopa, Kpome Kak (i) HanpasuTb K 28 despansa 2011 r.
LUeCTMMecs4Hoe yBegomrieHme 06 ocBoboxaeHMn apeHayemoro 3gaHus k 31 aerycta 2011 r.;
(i) opraHn3oBaTb COBMECTHO C reHeparnbHbIM NOAPAAYMKOM CEPUI0 MOITAXXHON YaCTUYHOMN
cAaym B 3KCMnyaTaumio HOBOro agMUHUCTPATUBHOIO 34aHus; 1 (iii) NONIHOCTbIO NEPECMOTPETL
nSiaHbl NO3TaNHOro Nepeesfga COTPYAHMKOB, Pa3MELLaBLUNXCS B apeH4yeMOM 34aHnun, 4abbl
3aKoHUYNTb Nepee3q K Havany uonsa 2001 r., ¢ Tem YToObl MOXHO BbINIO BOBPEMS OCYLLECTBUTL
Heobxoanmble paboTbl NO OYMCTKE, yOOpKE U NPMBEOEHUIO B UCNPABHOE COCTOsIHME, Npexae
4yem ocBoboanTb apeHayemoe 3aaHue k 31 asrycta 2011 r. NMpexae Yem HavaTb nepeesq B
HOBOE agMUHUCTpaTMBHOE 3aaHue, BOMC gomkHbl Obina nonyydntb OT MECTHbIX XXEHEBCKMX
BlacTen «paspeLleHne Ha 3aHsaTMe Nnowaamn, YTo K Tomy BpeMmeHn Tpebosano 6onee
onepaTUBHbIX eNCTBUK, ¢ 6onee BbICOKOW CTENeHbI0 HAabnodeHNsa U KOHTPOS, CO CTOPOHBI
CekpeTapuara, koopavHaTopa NpoekTa, apxmTekTopa n MHXEHepHbIX GUpM, B TO BPEMS Kak
reHeparnbHbIN NOAPSAYMK HE NPOSIBIIAN TAKOro e YPOBHSA FOTOBHOCTM U PELUMMOCTM C Y4ETOM
©es3oTnaratenibHOro Xxapakrepa 3TOro Bonpoca, B YaCTHOCTM C TOYKWU 3PEHUSA KOOPANHALUN CO
cBoumu cybnogpsagumkamun. Paspelueruve 6bino BoigaHo 11 mapta 2011 r. MNepeesn Havancs
14 mapTta 2011 r. n npogomkancsa 4o KoHua moHa 2011 r? Tem BpeMeHeM, K KOHLY utoHs 2011

2 Ccbinkn Ha 3TOT Bonpoc Obinm Takke caenadbl B OTyeTe o peanusauun nporpamm 3a 2010 r., nporpamma 29

(aokymeHt WO/PBC/17/3, ctp. 110, nepBbin 1 BTOPOW NyHKTbI, U cTp. 111; gokyment WO/PBC/18/14, cTp. 114,
nepBbIN 1 BTOPOW MyHKThI, 1 cTp. 115), n B OTyeTe 0 peanusaumm nporpamm 3a 2010-2011 rr., nporpammbl 24 n 29
(ookymeHT WO/PBC/19/2, ctp. 118 1 133, COOTBETCTBEHHO).
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r. BONbLUMHCTBO Y4acTKOB B HOBOM agMWHUCTPATMBHOM 34aHnW Gbiny 3anpoTOKONMPOBaHbI Kak
NPUHATBIE NMBO € NOMHbBIM, NGO € YaCTUYHBLIM COBMNAEHNEM NPEAYCMOTPEHHbIX B KOHTpaKTe
TeXHWYecKMx TpeboBaHuin, 1 B nocrneaHeM crnyyae Obiny HeobxoaMMbl Mernkue
ucnpasuTeneHble paboTbl (06 3TOM NoApoBHEE rOBOPUTCS HUXKE).

8.  3adepxku co cmopoHbl 2eHepaibHO20 MoOpsIOHUKa 8 3a8epUIeHUU PEMOHMHBIX U
omdenoyHbix pabom (nyHkm 11 dokymenma WO/PBC/19/24): K nioHto 2011 . €AMHCTBEHHbIM
KPYNHbIM y4acTKkoM ¢ 6onblumnmm HegopaboTkamu (Nponyck BoAdbl, HerepmMeTu4Hasa n3onsums u
T.0.) OblNa Kpblle, B YaCTHOCTU CTEKMSAHHBIA BEPX aTPUYyMOB, B OTHOLLEHUN KOTOPOro
CekpeTapuaT BoobLLE OTKa3ancs Bbl4aTb HAMEYEHHbIV 3anpOTOKONMPOBAHHBIN aKT O
npuemke.® MoMuMo Toro, Apyrue y4acTku 6binv NpeaMeToM OTAEMbHbIX
3anpoOTOKONMPOBAHHBIX aKTOB O NPUEMKE, HO C YCMOBUAMMW, OrPaHNYEHNSMN N APYIMMUA
OroBOpPKaMu B OTHOLLEHUW HECKONbKUX M3 HUX. [MpuMepbl NOCneaHMX BKOYaT
OOMNONHUTENbBHbBIE CPOKU AN NONHOro cobnoaeHns, Npockbbl 0 NepeHoce BU3UTOB
npeacTaBuTenen MeCTHbIX BriacTen AN NpM3HaHWa 0eNCTBUTENbHbIMW OnpeaeneHHbIX
YyCTaHOBOK [0 TeX Nnop, noka He ByAyT ycTpaHeHbl HEKOTOpble HeAOPaboTKN, AONOMNHUTENbHbIE
GaHKOBCKMe rapaHTUM B OTHOLLEHWUN KOHKPETHBIX HEeUCnpaBHOCTEN U T.4. WHbIMKU cnoBamu,
nocne neta 2011 r. reHepanbHbIN NOAPSAYNK HE JOOUIICS HMKAKOrO CepbE3HOro nporpecca B
NVKBMAALMM Pa3NUYHbIX 3agepXXeK B MpOBeAEHNM OTAENOYHbIX U PEMOHTHbIX paborT.
MHoroumcneHHble onepaTnBHbIE COBELLAHNS M Bonbluasd nepenncka Mexay KoopauHaTopom
npoekta, npeacrtasutenamm BONC n npeactaBuTensMu reHepanbHOro nogpsayvka uMenm
MecTo Ha npoTskeHun 2011 1 2012 rr. B COOTBETCTBUM C CYLLECTBOBaBLUEW TOrAa CTPYKTYpOWn
ynpasneHus npoektom. BOUC u koopanHaTop npoekTa Obinu BbIHYXAEHbI yAenuTb
3Ha4MTENbHOE BPEMS MOMbITKaM yPerynmpoBaHusa MmatepuanbHO-TEXHUYECKNX U
KOOpAMHALUMOHHbBIX acnekToB 3TOro Bonpoca. EguHcTBeHHOW paboTon, B KOTOPOW oTMeYancs
HEeKOTOpbIN nNporpecc, bbina 3ameHa napkeTHOro nomna B kageTepum, B camux nudtax n B
BonbLUMHCTBE OKONONUMPTOBBLIX NAOLWAA0K Ha LLOKONbHOM 3Taxe, BO BHYTPEHHMX Cagukax u'y
CTONKM ANng npuema nocetutenen. HegoctaTtkm npu BbINONHEHMM paboT Oblnin TakMMu, YTO
reHepanbHbI NOAPSAYNK COrMAacuncst OCYLLECTBUTL BCHO 3aMeHy NapKeTHOro nora 3a CBow
CcoOCTBEHHBIN cyeT. Peyb wna o6 obuwen nnowaaun nosepxHoctu cebiwe 800 kB. M. PaboTbl
Mo 3aMeHe Hayanucb A0 PacTOPXKEHUS KOHTpaKTa W Npodomxanuch B nepuof ¢ aAekabps
2011 r. no dpeBpanb 2012 r., a 3aTem BO306HOBUANCE NULb B ceHTsI6pe 2012 r. 1 HakoHeL,
3aBeplmnuck B dpepane 2013 r. BOUC He noHecna HUKaKMX NpsiMbIX pacxogoB, HO Obina
BblHY>KAEHa MUPUTLCS CO 3HAYUTENbHLIMU HEYA0BCTBAMN — OHU HA MPOTAXKEHUM HECKOMBKNX
MecsALEeB CKasblBanucb Ha COTPYAHMKAX, a TaKkKe Ha generatax u noceTuTensix — B Buae
3a610KMPOBaHHbIX Y4aCTKOB UMM NMPOXOA0B, a Takke He paboTaBLUMX MO HECKONbKO Heaenb
nogpsag ndToB u T.4.

9. M3meHeHuUs 8 eniagHoU yripasrieHYecKol apyrne eeHepasibHo20 nodpsidyuka (nyHkm 12
OokymeHma WO/PBC/19/24): Vicxopa us nmetowencs y Hero nigopmaumm Cekpetapmat
MOXET 3asBuUTb criegytollee: (i) permoHanbHbIN QupekTop (No gpaHkossbivHon Lsenuapum),
KOTOpbI 3aHMMan 3Ty A0MKHOCTb TOraa, Koraa reHepanbHOMY Noapsayunky Obin npucyxaeH
nepBOHaYanbHbIA KOHTPAKT B OTHOLLEHMM NPOEKTa CTPOUTENLCTBA HOBOrO aAMUHUCTPATUBHOMO
3gaHua B 2008 r., oMeBMAHO, ywWen ¢ AOMKHOCTM A0 koHua nepsoro nonyrogus 2010 r. u 6bin
3amMeHeH HoBbIM aupektopom netom 2010 r.; (ii) AMpeKTOop XEHEeBCKOro oTAeneHus!, KOTopbIv
3aHMMan 3Ty AOIMKHOCTb Toraa, Koraa reHepanbHOMY NoapsayvKy Obin npucyxaeH
nepBOHaYaribHbIN KOHTPAKT B OTHOLLUEHMW NPOEKTa CTPOMTENbCTBA HOBOrO agMUHUCTPATUBHOIO
3gaHua B 2008 r., oueBmgHo, ywen B koHue aekabpsi 2010 r. 1 6b1n1 3aMeHEH HOBbIM
anpektopom BecHon 2011 r.; (iii) pykoBoguTenb NpoekTa, ykazaHHbIA B JOKYMEHTaLMN B CBA3U
C NpeanoXeHWeM LieHbl B OTHOLLIEHUW NPOoeKTa CTPOUTENbCTBA HOBOMO agMUHUCTPaTUBHOIO
30aHus (No COCTOSHMIO Ha AaTy NpeAcTaBneHus 3asBoK Ha Toprax B oktsbpe 2010 r.),
O4YeBUAHO, BLIMOMHAMN 3TU 0653aHHOCTM A0 Kakoro-to Bpemerun netom 2011 r. (unu B TeyeHue

3 Mo cocTosiHuIo Ha [aTy NoAroToBKM HaCToALEero AOKyMeHTa Kpblilla BCe elle He NMPUHATA, NOCKOJIbKY ObIBLLMK

FeHepaJ‘IbelVl noapAag4vYnK 0o CMX Nnop He 3aBepLuns ncnpasuUTerbHbIe pa6OTbI, KOTOpbl€ OH cornacunca gogenatb B
COOTBETCTBUU C yCNoBUAMU nonto6oBHOro 1 B3anMOCOracoBaHHOMO pacTopXxXeHna KOHTpakKTa B uUtone 2012r.
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BCEro Nn1Lb HeCcKomnbkux mecsue nocne masa 2011 r. — gaTel nognucanunsa koHTpakta ¢ BOVC B
OTHOLLEHNM NPOEKTa CTPOUTENBLCTBA HOBOMO aAAMUHUCTPATUBHOIO 34aHKs) U, NO-BUOUMOMY,
OblN 3aMeHeH HOBLIM PYKOBOAMTENEM NpoekTa B Hadane oceHn 2011 r. B nocnegHux gByx
CaMblX BaXHbIX C ONEpPaTUBHON TOUKM 3PEHUS Crydasix OTMeYanuchb Npobenbl B HECKOMbKO
MecALEeB Mexay YXO04oM ObiBLUIEero COTpyaHMKa U NPMXo40M HOBOMO YENoBeKa, YTO Takke
ycyrybnsino obLyto cutyaumio.

10. [lonoxeHue Ha cmpoumernbHoU roujadke Ho8020 KOHghepeHu-3ana: CTpontenbHas
nnoLiagka oTkpbinace B cepeanHe asrycta 2011 r., Kak 1 NnaHMpoBanochb B COOTBETCTBUM C
KOHTpakToM. YacTb 3eMMsiHbIX U 06LEeCcTponTENbHbLIX PaboT N0 COOPYKEHUIO HOBOMO
NoABaribHOro YPOBHS NOA y4aCTKOM KOHpbepeHL-3ana Obina HECKOBKO YNpoLLeHa BCrneacTeue
TOrO, YTO reHeparnbHbIA NOAPSAYMK, PABHO Kak U psg cybnoapsavnkoB, 3aHMMaBLUNXCS
rmaBHbIM 06pa3oM 3TUMKU paboTamMm, HaXOOUNUCL Ha cOceaHEN CTPOMTENBHONM NNoLLaake ans
TorgalHero NpoekTa CTPOUTENbCTBA HOBOTO aAMUHUCTPATUBHOIO 34aHUS U, COOTBETCTBEHHO,
3Hanm komnnekc BONC u 6nusnexawme 3gaHud. B koHue oceHn 2011 r. koopguHaTop
npoekTta nHgpopmMmposan CekpeTapmaTt 0 TOM, YTO BbINOSHEHWUE KUPMUYHBLIX paboT C Lenbio
3aKknagkvM oyHaaMeHTa Anst AepeBsiHHOW KOHCTPYKUMM Oyayliero 3ana npoaBunHYNoch He
HaCTONbKO, HACKOMbKO OHO JOJMKHO ObINo Obl NPOABUHYTLCS, XOTS B TO BPEMS HE Kasasnoch, YTO
3TO COCTaBISAET yrpo3y Ans obuero rpaduka.

11.  Ob6bsisrieHHbIE 2eHepasibHbIM M0OPSOYUKOM 3a0epXXKU 8 OMHOWEeHUU cmpoumersibHoU
nnowadku HOB020 KOHbepeHUy-3ana (myHkm 21 dokymeHma WO/PBC/19/24): B despane 2012
r. ObIBLUMI reHeparnbHbI NoApsaaYMK 00bABUI O 3a4epXKKe B OECATb KaneHgapHbIX JHEN B
rpadumke CTpoMTENBLCTBA BBMAY HEGNAronpmaTHLIX MOrogHbIX ycrnosui. B Havane uioHa 2012 T.
OH 06bABMN O 3a4ep>KKe B 73 KaneH4apHbIX AHA (BKOYas gHU ¢ HebnaronpusaTHbIMU
norogHbIMK YCroBMSIMIN) U yTBEPXKAar, YTO BCe OHU OOBACHATCA 3agepkamun B
npeaocTaBneHnn TeEXHMYECKOW gokyMeHTaumn nxeHepamu BOVC. KoopguHatop npoekTa u
CekpeTapuaT HECKOMNbKO pas Npocuny NpeacTaBuTb AoKa3aTenbCTBa NPUYMH 3TON 3aEePKKM,
HO He MOony4YMnmM HMKaKoro O0BOCHOBAHHOrO OTBETa. TeM BpeMeHeM ObIBLUMI reHepanbHbIN
noapsayuuk npocun CekpetapmaTt U3MEHUTb NPegyCMOTPEHHbIN KOHTPaKTOM nnaH
exxeMecsiyHbIX nnaTexen (Bcero nuuwb) Ha 30 AHEN, YTO He COrnacoBbIBanoCh C 0ObSABEHHON
3agepKKon B 73 OHS HA CTPOMTENBLHOW NITOWAaKe.

12. [IlpuocmaHoseka ebirniam bbiswiemy eeHeparibHOMY noOpPsGYUKY 8 C8513U C MPOEKMOM
cmpoumersibcmea Ho8020 KOHbepeHU-3ana: [locne Toro Kak oH BbINOSIHAM CBOM KOHTPAKTHblE
06sa3aTenbCTBa kKacaTeNbHO EXXEMECSYHbIX BbINaT B COOTBETCTBUUN C NSIAHOM MiaTexen no
KoHTpakTy, CekpeTapuaT B mapTe 2012 r. cTan npuoctaHaBnmBaTb byaylumne exxeMecsiyHble
BbIMfaThl B CUYy HEOOBSACHUMbIX 3a4€PXKEK N OTCYTCTBUS Kakon-nnbo OTBETHOW peakuumn co
CTOPOHbLI ObIBLLETO reHepanbHOro nogpsgynka. Cutyaumnsa octaBanacb 6e3 M3aMeHeHW BNoTb
00 NontoOOBHOrO U B3aMMOCOINaCoOBaHHOIO pacToOpXXeHWst KOHTpakTa B none 2012 r.

13. BOMUC obpauwaemcs 3a eHewHel npogheccuoHanbHOU rpuduYeckol KOHCYIbmamugHoU
nomouwbto (myHkm 20 dokymeHma WO/PBC/19/24): BecHon 2012 r. Bce NONbITKA
CekpeTapuarta, npeanpuHumasLumecs ¢ koHua 2010 r., yperynupoBaTb OCTaBaBLUMECS
HepeLleHHbIMU BOMPOChl B OTHOLLEHWM HOBOrO agMUHUCTPATUBHOIO 34aHMs NpodeccroHanbHo
1 NpuMMpuTenbHO npoeanunucek. B mapTe 2012 r. CekpeTapuaT peLumns HaHATb BHELLIHIOK
topuanyeckyto mpmy, cneumnanmnsmMpyroLyocst Ha NPaBoBbIX BOMPOCaX, CBA3aHHbIX CO
CTPOUTENBCTBOM, 4518 TOro, YTOObl NONYYMTb AOMONHUTENBHYK NPOodeCcCUoHanbHyo
IOPUONYECKYHO KOHCYNbTaTUBHYIO MOMOLLb B OTHOLLEHUM 0BOUX NPOEKTOB.

14. fOpuduyeckue yeedomreHus ¢ ropududecku 0653bi8aroWUMU CPOKaMU 8 OMHOWEHUU
fpoekma cmpoumersibcmea Ho8020 adMuHUCMpamueHo20 30aHus (MyHKm 22 OoKymeHma
WO/PBC/19/24): BOWC HanpaBuna reHepanbHOMY NOAPSAYMKY CEPUIO FOPUANYECKNX
yBegoMMeHun («mises en demeurey) C topuanyeckmn obs3biBaroLLMMKN CpokaMm (C Havana Mas
no moHb 2012 r.) B CBSA3M C HECKONBbKUMU BONPOCaMM, KacaroLMMUCS HOBOTO
agMUWHUCTPATMBHOIO 34aHns. eHepanbHbIV NOAPSAYMK, OAHAKO, HE NPUHAMN HWU OOHON 13
TpebyeMbIx Mep, B TO Xe Bpems OTp1Las Kakyro-nnbo OTBETCTBEHHOCTL 3a HecobnaeHne
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TEXHUYECKMX TpeBGoBaHWi Mo KOHTPakTy. KOpuanyeckue nocneacTBus COCTOSNN B TOM, YTO
nocrie UCTEeYEHNs CPOKa KaXKaoro opuandeckoro ysegomneHdns cama BONC samenuna
reHeparnbHOro NoApsaYMKa B BbINOMHEHUM BCEX COOTBETCTBYIOLLNX PEMOHTHBIX paborT,
OTHOCSALLMXCA K HOBOMY afiMUHUCTPATUBHOMY 3a0aHuio. CooTBeTCTByLIME Npobrnemsi
Kacanucb criefyloLero: peMoHTa cacaga (ronybble AekopaTUBHbIE NaHenu, okHa Ha
LIOKOJIbHOM 3Take, OKHa Ha NeCTHULAaX Y OKHa BO BHYTPEHHMX Cafukax), a Takke yCTpaHeHUs
MEIKMX 1 CpeaHUX HefopaboTok No BCeMy 34aHuI0.

15. Cekpemapuam 3anpawugaem OarnbHellwue KOHCYIbmauuu y 3KCrnepmos ro
nnaHuposaHuro cmpoumernscmesa (nyHkm 23 dokymeHma WO/PBC/19/24): Tonyuus
KOHCYNbTauuKn OT BHELLHEN lopuanyeckon pmpmel, kotopas Obina HaHaTa ¢ mapta 2012 r.,
CekpeTapumat 3anpocun KOHCynbTaunn y (ovpMbl MEXAYHAPOOHbIX 9KCNEPTOB MO
NNaHMpoOBaHWIO CTPOUTENBCTBA, pe3yrbTaTOM KOTOPbIX CTana OueHKa B OTHOLLEHWUM TOro, YTO
dhakTnyeckas 3agepxka B rpaduke CTpomTenbHbIX paboT cocTaBnsAmna — No COCTOSHUIO Ha
cepeaunHy nioHs 2012 r. — no meHblen mepe 112 kaneHgapHbix gHen (a He 73 gH4,

06 bsIBNEHHbIX ObIBLLUMM reHepanbHbIM noapaaYMkomM B utoHe 2012 r.) (cm. Takke nyHKT 11
BbiLLE).

16. Omka3 eeHepasibHo20 nodpsidyuka cobrirodame apxumeKkmypHble crieyugukayuu
OMHOWeHUU HO8020 KOHpepeHU-3ana (nyHkm 21 dokymenma WO/PBC/19/24): PykoBoacTeo
CTpOVTENbHOW NNOLLAAKOW OTKa3anoch cobnogaTtb KOHTPaKTHbIe 06593aTenbLCTBa, CBA3aHHbIE C
apPXUTEKTYPHBIMU cneunduKkaumnsiMm, XoTst apXUTEKTYPHbIE U 3CTEeTUYECKUE acnekThbl
KOHbepeHL-3ana ¢ camoro Hayan 6biM OgHMM M3 rNaBHbIX NoKasaTernen kKadecTBa NpoeKTa,
4TO BbINO APKO NOAYEPKHYTO B JOKYMEHTaX, COCTaBMAOLLMX MexayHapoaHoe npeanoxeHue o
3aUHTEPECOBAHHOCTM B y4acTUM B KOHKYPCE U 3anpoc 3a8BOK Ha noapsabl. VHbIMy cnoBamu,
cobniogeHne ObIBLLMM reHeparnbHbIM NoAPSAYMKOM NpeanucaHHbIX B KOHTPaKTe
(apXMTEKTYPHbIX M 3CTETUYECKMX) acneKkToB KadecTBa Obino obs3aTenbHbIM 1, CriegoBaTenbHO,
He MOrMno KOMMNPOMETUPOBATLCA HAKOMM 0BPa3oM HWY apXMTEKTOPOM, HU KITMEHTOM, HU Temu,
KTO 3aHMMarcs peanusaumen npoekta oT ux umeHu. FoBops 6onee KOHKPETHO, OAHAa 13 onop,
KOTOpas AOoMmKHa OCTaBaTbCs BUAMMOWN AN BCeX, He Oblna coopyXeHa B COOTBETCTBUM C
npeanMcaHHbIMU B KOHTPAKTE apXUTEKTYPHBIMU U 3CTETUYECKUMU CrieLmdmKaLmusamMu.
CoOTBETCTBEHHO, apPXNTEKTOP OT UMEHW KIMEeHTa NPOCU CHECTU 3Ty ONOPY U BHOBb COOPYANTb
ee B COOTBETCTBUU CO crneundmrkaumsamm, NOCKONbKY ee Henb3s ObIno UcnpaBnTb NyTeM
HEKOTOPbIX HE3HAUMTENbHbIX OTAENOYHbIX paboT. OaHako GbIBLUIMI reHeparbHbIN NOAPSAYNK
He cornacuncs ¢ TOYKOM 3peHUs apxXuTekTopa 1 oTkasarncs BbliNOfMHUTb ero Npockoy,
BCIEACTBUE YEro Ha cTpouTesnbHon nnowagke B nioHe 2012 r. BO3HMK 3aCTOM, MOCKOMbKY 3Ta
onopa 6blna KpanHe BaXkHbIM 3NeMeHTOM apXUTEKTYypbl, MO0 OHa JormkHa bbina cTaTthb rnaBHON
Onopou AepeBsHHON KOHCTpyKumn. CrneayeT nogvYepkHyTb, YTO B KOHTPaKTe npeaycMoTpeHa
Takasi cuTyaumsl, CBA3aHHasa C pacxoxXaeHNs MU B MHEHUSIX, U NpegyCMOTPEH NpOCTOM
MEeXaHU3M yperyrimpoBaHus Takux BOMPOCOB OOHOBPEMEHHO C NPOAOImKeHneM paboT Ha
CTpouTenbHON Nfowagke: ¢ 0gHOM CTOPOHbI, reHeparnbHbI NOAPAAYMK OOSKEH BbINOMNHUTD
peLleHue KnNueHTa, a, ¢ APYron, reHeparnbHbIn NOAPAAYNK MOXET NPEACTaBUTbL NapannensHo ¢
3TVMM CBOIO NpeTeH3unio. B JaHHOM KOHKpeTHOM cryyae ObIBLUMI reHepanbHbIn NOAPSAYNK
NPOUrHOPMPOBAN MexaHn3Mm yperynmpoBaHusi, NPeayCMOTPEHHbIN B KOHTPaKTe.

17.  KOpuduyeckue yeedomrieHuUs1 ¢ ropududecku 0653bi8aroWUMU CPOKaMu 8 OMHOWEHUU
rpoeKkma cmpoumersibcmea HO8020 KOHbepeHU-3aa (nyHkm 22 dokymeHma WO/PBC/19/24):
lMocne HeogHOKpaTHBIX NPOCEO apXUTeKTopa 1 KoopanHaTopa nNpoekTa, KoTopble Bbinu
OTKITOHEHbI ObIBLUMM reHeparnbHbIiM noapsiadukom, BOVC Hanpaeuna B uoHe 2012 .
topuanyeckoe yseaoMrneHme ¢ npocbbon CHeECTU HEKaYeCTBEHHYHO ONOPY 1 3aHOBO NOCTPOUTb
ee B COOTBETCTBMU C NPEAYCMOTPEHHBIMY B KOHTPAKTE apXUTEKTYPHbIMWU TpeboBaHNSIMU.
BbIBLLIMI reHeparnbHbIN NOAPSAYNK BHOBb 3asBun 0 cBoeM otkase. BOWC Hanpasuna HoBoe
topuanyeckoe yseomMmreHve, B KOTOpoM BbiBLLUEMY FreHepanbHOMY NOAPSAAYMNKY OTAaBanochb
pacrnopspkeHne He yCTaHaBNuBaTh AePEeBAHHY KOHCTPYKLUMIO HA HEKAYEeCTBEHHYIO OMopy.
OpaHa 13 rnaBHbIX HecyLnx 6anok AepeBAHHON KOHCTPYKUuK 6bina, TeM He MeHee, NomnoXeHa
Ha 3Ty HEKAYEeCTBEHHYI0 onopy B cepeaunHe mtonsa 2012 r. cybnogpsagyumkaMmm no nopyyeHuto
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reHepanbHoro nogpsiayvka. 3atem Cekpetapuat 6bin MHPOPMUPOBAH reHeparnbHbIM
noapsiA4YMKOM O TOM, YTO CTpoUTeNbHas MNrollaaka Gbina 3akpbiTa.

C. [BYycTOpOHHMe 06CYyXAeHUsl Ha BbICOKOM ypOBHe ANiSl pelleHusi BONPOCOB B Nepuoa
c nekabps 2011 r. no anpenb 2012 r.

18. ObcyxdeHus Ha 8bICOKOM ypOBHE 0 0CMaroWuMCs 80rpocam, KacarowuMcsi HO8020
adMuHucmpamueHoeo 30aHusi (nyHkm 19 dokymenma WO/PBC/19/24): CocTosnucb YeTbipe
BCTPEYN Ha BbICOKOM YPOBHE, KOTOpble Oblnn NpoBeAeHbl, COOTBETCTBEHHO, B Aekabpe 2011 r.,
siHBape, mapTe 1 anpene 2012 r. Ha kaxgon n3 atux Bctped BOVC npeactaBnsin NnoOMOLHUK
'eHepanbHOro gupekTopa nNo agMMHUCTPATUBHBIM U yNpaBrieHYeCKUM BONpocaMm, a ObiBLUErO
reHepanbHOro nogpsayuka - rnasa obLieHaumMoHansHoro mnmana reHepanbHOro
noapsiaunka. Ha aTux BCTpedax B COCTaB Kaxdow Aernerauum BXoaunu ewe no gsa unm donee
npeacrtaButenen. [ns nogrotoBky K 3TUM BCTpeyvaM 1 ydacTusa B HUX BOUC tpebosanoch B
o6uwen cnoxHocTn oT 20 oo 40 yacoB M3 pacyeTa Ha Kaxayt BCTpeYy, He cuMTas Toro
BpEMEeHM, KOTOpOoe pacxoaoBarnock Ha 6onee HM3KMX onepaTUBHbLIX YPOBHAX Ans cbopa
TeXHM4ecKkomn, PUHAHCOBOW N NOrMCTUYECKON OOKYMeHTaumn. [pyrumu cnosBamu, HECMOTPSA Ha
BCE TO BpPeMS U BCE Te YCUIMS, KOTOpbIe OblNN B KOHEYHOM UTOre NoTpadeHbl Ha MNONbITKA
yperynupoBaTtb BOMPOCHI NOCPeACTBOM MexaHu3mMa nontoboBHOIo yperynupoBaHns, u
HECMOTpsI Ha JOrOBOPEHHOCTM M 06a3aTeNbCTBA HA BbICOKOM YPOBHE CO CTOPOHbI
npeacTaBUTENEN reHepanbHOro NoApaAYMKa Ha 3TUX BCTPeYax, reHeparbHbIN NoapsiAYmK no-
npexHeMy He cobnogan 1 He BbINOSHAM BCE HOBbIE COrNacoBaHHbIE CPOKN U He
npeanpuH1UMan COoOTBETCTBYIOLLMX OENCTBUMN.

19. B xoge 3Tux BCTpEY Ha BbICOKOM YpOBHE Obifv pacCMOTPEHbI criegytowmne Bonpocol: (i) B
OTHOLLEHWNM NPOEKTa CTPOUTENBLCTBA HOBOrO aAAMUHUCTPATUBHOIO 34aHMs — OCTatoLmecs
paboTbl B OTHOLLUEHUWN CTEKMSIHHOrO BEpXa aTpMyMOB, 3aMeHa NapKeTHbIX NOJoB, nepegaya
MOSHOM 1 OOHOBIIEHHOW TEXHWYECKOW OKYMEHTaLUmMM BCeEMM cybnoapsigumnkamu,
y4aCTBOBaBLUMMW B CTPOUTENbLCTBE, paboTbl MO 3aMeEHe 1 peMOHTHble paboTel Ha dhacage
(ronybble gekopaTuBHbIE NAHENM, OKHa Ha LIOKONbHOM 3TaXe, OKHa Ha fecTHuLax, OKHa BO
BHYTPEHHUX ABOpMKaxX), yCTpaHEHMe NepeyncrieHHbIX Menkmx u cpeaHnx HegopaboTok no
BCEMY 30aHWI0, HEpPearnpoBaHNE Ha OXWOaHWs KNNEHTA; U (ii) B OTHOLLEHWMM NPOEKTa
CTPOMTENBCTBA HOBOMO KOH(bepeHL-3arna, No COCTOSHNI0O HA MOMEHT NMPOBEAEHUS BCTPEYM Ha
BbICOKOM ypoBHe B MapTe 2012 r. — HecobGntogeHne rpaduka aTanoB CTPOMTENBLCTBA,
HEBbIMOMHEHME NMPEANMCaHHbIX B KOHTpakTe TpeboBaHWs, HepearmpoBaHne Ha OXugaHus
KnMeHTa OTHOCUTESbHO MPOEKTa, aHarlorMyHOro No xapakrepy, Mmacwtadbam n 3aMeTHOCTH
NPOEKTY HOBOIrO KOHDEepeHL-3ana.

D. lMpuHATOE Ha BbiCcLLEM YPOBHE peLueHue BbicnywaTtb obGe CTOPOHLbI B NonbITKe
[o0OUTLCS NONOBGOBHOIO yperynmposaHusa BonpocoB

20. O6cyx0eHus Ha ebicwieM yposHe (MyHkmbI 24 - 27 dokymeHma WO/PBC/19/24):
MockonbKy B nepmnof ¢ mast no cepeauny uoHs 2012 r. cutyaumsa ctana gOBOSMbHO B6bICTPO
yxyawatbces, CekpeTtapuaT B utoHe 2012 r. npuvlen K BbIBOAY O TOM, 4YTO noTpebyeTcs BCTpeya
Ha BbICLLEM YPOBHE MexXay ABYMS rMaBHbIMU PyKOBOAUTENSAMM ANS pa3bnokmpoBaHms
cutyauuun. B koHue mioHsa 2012 r. gBa rnmaBHbIX PyKOBOAUTENS OCTUMN JOTOBOPEHHOCTH O
npoBeAeHnn cryLaHms no Tuny «MmnHu-pasbrpaTtenscTeay, No3songoLwero obemm cTopoHam
OTAENBbHO M3NOXUTb CBOW JOBOALI 060MM CTapLUUMM AOMKHOCTHBLIM Nuuam, 4abbl OHWU MO
NpUIATU K COBMECTHOMY BbiBOAY. BcTpeya coctosanack 18 utonga 2012 r. B XKeHese; B uncno
y4yacTHUKOB B cocTaBse generaunv BOVC Bxognnu Takke KooOpaMHaTOp NPOEKTa N apXUTEKTOP.

21. BcTpeya Ha BbICLLIEM YPOBHE 3aBepLUUIiacb NOMO0BHBIM 1 B3aMMOCOrNacoBaHHbIM
pacTopXXeHnem 0b6onx KOHTPaKTOB.

[KoHey MNpunoxeHust u AokymeHTa]



