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Accambneu rocygapcrte-uneHos BOUC

Copok BocbMasi cepua 3acegaHumn
XeHeBa, 20 — 29 ceHTAGpsa 2010 r.

OTYET OBAH O NMPOBEPKE JOCTOBEPHOCTN NH®OPMALINN,
MPEACTABNIEHHOM B OTYETE O PEANN3ALN MPOMPAMMbI 3A 2008-
2009 1T.

nodzomosneH Cekpemapuamom

1. HacTtosawumn gokymeHT cogepxumt OTyeTr OBAH 0 npoBepke AOCTOBEPHOCTYH
WHopmMauun, NpeacTaBneHHON B OTYeTe O peanu3auum nporpammel 3a 2008-2009 rr.
(nokymeHT WO/PBC/15/5), KOTOpPbLIM NepefaeTcsd Ha paccmoTpeHne KomuTeTy no
nporpamme n 6ropxeTy (KMNB) Ha ero naTtHaguaTton ceccun (1 — 3 ceHTsabpa 2010 r.).

2. PekomeHgaums KIb, BbIHECEHHAs B OTHOLLEHMM 3TOr0 OKYMeHTa, OyaeT BKIoveHa B
«Pestome pekomeHaaumii, BbIHECEHHBIX KOMUTETOM MO Nporpamme u GIoIKETY Ha ero
nsaTHaguaTon ceccuu, npoxogueLien 1-3 ceHTs6psa 2010 r.» (aokymeHT A/48/24).

3. Accambriesim 2ocydapcmes-4rieHo8
BOUC u Coro308, adMuHUCMpamueHble
OYHKUUU KOMOPbIX OHa 8bIMOSIHAEeM, Kaxdod,
8 moli cmerneHu, 8 Komopol 3mo ee
kacaemcs, npednazaemcsi 0006pums
pekomeHdayuro Komumema no npozpamme u
6r0dxxemy, 8bIHECEHHYI0 8 OMHOWeHUU
OokymeHma WQO/PBC/15/5, kak amo
ompaxeHo 8 0oKymeHme A/48/24.

[MpunoxeHue cnepyert]
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NHTENNEKTYANBHOW
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WO/PBC/15/5
OPUIMHAN: AHITIMUCKUM
DATA: 22 UIOHA 2010 T.

KomuTteT no nporpamme un 6rogxety

NaTHaguaTan ceccusd
XeHeBa, 1-3 ceHTAGpa 2010 r.

OTYET OBAH O NMPOBEPKE JOCTOBEPHOCTU MH®OPMALIUW, NPEOCTABJIEHHON B
OTYETE O PEAJIU3ALINU NMPOrPAMMbI 3A 2008-2009 I'T.

nodzomosrsneH Cekpemapuamom

1. OT4eT 0 NpoBepke 4OCTOBEPHOCTM MHpopMauun, npeacTasneHHon B OtyeTe o
peanusauun Nporpammel, 6611 nogrotosneH OTaenomM BHYTPEHHEro ayauta u Hagsopa
(OBAH) ¢ uenbto obecneunTb rapaHTMM HAagEXHOCTU U NOASIMHHOCTYN MHOPMaLmK,
cofepxkallencs B oTyeTe 0 peanusaumm nporpammsl BOUC 3a 2008-2009 rr.
(ookymeHT WO/PBC/15/4). B oTueTe 0 npoBepke AOCTOBEPHOCTU MHPOpMaLInm
n3nararTcs OCHOBHbIE pe3ynbTaThbl, BbIBOALI U pEKOMEHAALMUN, CBA3AHHbIE C
NpoBedeHHOWN NPOBEPKON Ha NpeaMeT NoATBepXAeHNs JOCTOBEPHOCTU MHAOPMaLIMK.

2. Komumemy no npogpamme u
6rdxemy ripednazaemcsi pekomeHdos8amb
Accambriesim eocydapcme—yneHoe BOUC
npUHAMb K ceedeHuro codepxaHue
Hacmosiweao GoKyMeHma.

[JononHnTensHoe NpUnoXxeHue crnegyeT)
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CMNMUCOK UCMNOJb3YEMbIX COKPALLEHUN

op OXMNOAEMBIE PE3YNbTATbI

OBaH OTOEN BHYTPEHHEIO AYOUTA N HAO3OPA

ccecn CPEHECPOYHbIN CTPATEMMYECKNW MNNAH

nnub MPOIrPAMMA U BIOIKET

ap OAHHBIE O PE3YJIbTATUBHOCTHU

nePpP MOKABATEIN PE3YNbTATUBHOCTW PABOTHI

cynp CEKUWMA YTMPABNEHNA NMPOTPAMMAMKU U OLUEHKA
PE3YJIbBTATMBHOCTU

nMmcaoc CUCTEMA YNPABNEHWMA CNY>XEBHOW
OEATEJIbBHOCTBIO U MOBLIWEHWA KBATTMOUKALINA

OPI OTYET O PEAJTM3ALUN MPOIrPAMMBI

YKp YMNPABNEHUE, OPUEHTUPOBAHHOE HA KOHKPETHbIN
PE3YJIBTAT

BOJ BbICLUME OOMKHOCTHBIE NMMLA

ncn MPOrPAMMA CTPATEMMYECKOW MEPECTPOWKN

CcC CUTHAINNbHAA CUCTEMA

BOUC BCEMWPHAA OPITAHUSALINA nHTennektyansHow

COOCTBEHHOCTU
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BBEAEHUE

1.

OT0 BTOpad NnpoBepka Ha NpeameT NoATBepXAeHMs 4OCTOBEPHOCTU MHAOpMaLmu,
npeactasneHHon B OTveTe o peanusauum Nporpammel 3a 2008-2009 rr. (OPI1). Ee uenb
COCTOUT B NPOBEAEHMNM HE3ABUCUMOWN NPOBEPKM HAAEXHOCTU U JOCTOBEPHOCTU
WHpopmaLmn, NnpeacTaBneHHON rocyaapcTBamM-4rieHaMm, 1 CoOAEeNCTBUM MOBbILLEHNIO
KayecTBa coobLLaeMbIX AaHHbBIX O Pe3yrbTaTUBHOCTU AEATENbHOCTU B KOHTEKCTE
npumeHeHnsi B BOMC nogxoaa K ynpaBneHunto, OpMeHTUPOBAHHOMY Ha KOHEYHbIN
pesynbTtat (YKP).

B npownom roay, B cepeavHe AByxneTHero nepvoaa, 6bina npoBegeHa «npobHas»
npoBepka C yropoM Ha U3BMeYeHUe YPOKOB M OXBATOM MOMOBUHBI Nporpamm. B aTom
rogy Ans npoBepku 66110 0TobpaHo No OgHOMY TUMUYHOMY OXWAaeMoMy pesynbTaTy n3
Kaxxgomn us 29 nporpamm u, B OTMYME OT NEPBON NPOBEPKN, pe3ynbTaTbl 4aHHON
NpoBEepKN NpeacTaBneHbl B NPMBA3KE K KaXkaon u3 nporpamm. B cooTBeTcTBMM C
COrnacoBaHHbLIMN OCHOBHbLIMW MPUHLMMAMWN NOATBEPKAEHUS 4OCTOBEPHOCTU U
MaHOaTOM Ha NpoBeAeHVe AaHHOW NPOBEPKN U3MEPUTENMN pe3yNbTaTUBHOCTMU U
Ka4yeCTBO COOBLLEHHbIX AaHHbIX ObINKN OLEHeHbl MO CrneayLMM BOCbMIU KPUTEPUSM:
aKTyanbHOCTb Y 3HAYMMOCTb; OOCTATOYHOCTb; AOCTYNHOCTb AAHHbIX;
nocneaoBaTernbHOCTb; TOYHOCTb M NMPOBEPSEMOCTb; CBOEBPEMEHHOCTb OTYETHOCTY;
AICHOCTb; W TOYHOCTb CUIHamnbHOW CUCTeMbI. Bbinu Takke NpunoxeHsl yeunusa no cbopy
KMo4eBON NMHOpMaLMKN ANa OTBETA Ha creaylolime ABa AOMNOMHUTENbHbLIX BONpoca:
KakoBa NnMYHas 3auHTEepeCcoBaHHOCTb PyKOBOAUTENEN B YCTAaHOBIIEHUW n3Mmeputenem
pe3ynbTaTMBHOCTM U B KaKOW Mepe AaHHble O pe3ynbTaTUBHOCTM UCMONb3YIOTCA Afs
Luenen BHyTPEHHEro MOHUTOPUHra.

HekoTopble U3 pe3ynbTaToB 3TON NPOBEPKU, KOTOPLIE KacalTcs nsmepuTenemn
pe3ynbTaTMBHOCTU, BbipaboTaHHbIX B OCHOBHOM B 2007 r., yTpaTunun CBOK akTyarbHOCTb
BBUAY NPOUCXOAALMX n3ameHeHnn. B MNporpammy n 6ogxet Ha 2010-2011 rr. (MAB),
KOTOpbIV Bbin yTBEPXAEH A0 Havana NpoBeaeHns 4aHHOW NPOBEPKM, Obinv BHECEHbI
CYyLLECTBEHHbIE YNyyLLeHMs C TOYKM 3peHns Bbibopa n onpeaeneHns pesynbTaToB U
nokasarteneu, a Takke yaerneH1s NoBbILEHHOro BHUMaHNsA yCTaHOBINEHMIO HadnexaLlmx
OpueHTMPOB 1 6a30BbIX Noka3atenen. Kpome Toro, MHOrouYMcneHHble OpraHn3aunoHHble
N3MEHEHUs, npousoLleLine ¢ MOMeHTa NpoBeAeHWs NePBOM NPOBEPKKN, 6NaroTBOPHO
CKasbIBaOTCS Ha npoLiecce «Bbi3peBaHua» noaxona YKP 1 noBbiweHns cTaHOapToB B
obnactu nnaHMpoBaHWs, KOHTPONSA 1 OTYETHOCTU. [lpeacTaBneHHble B HAaCTOSLLEM
oTyeTe pe3ynbTaTbl NPOBEPKX U BbIBOAbI MPU3BaHbl JOMOMHUTL U YKPENUTb PeLLEHNS 1
pykoBOASALLME NPUHLMNLI, yXKe peanu3dyemMble B 06nacTu ynpasneHus
pe3ynbTaTMBHOCTbLIO U ee u3MepeHus. Vix uenb — okasaTb NpakTU4ecKyo NOMOLLb B
npouecce nnaHupoBaHus MNMNNB Ha 2012-2013 rr., fanbHeNLWeM NOBbILLEHNN
3(pHeKTUBHOCTU N3MEPEHNs pe3ynbTaTUBHOCTM U, BO3MOXHO, pa3paboTku
CpeAHecpoYHoro ctpartermnyeckoro nnaxa (CCCIT).

Bce OPI1 Obiniv npoBepeHbl Ha NpegMeT NoATBEPXKAEHUS OCTOBEPHOCTHU
cogepxallencs B HUX nHcpopmavumm B NONHOM ob6beme 1 B yCTAHOBIEHHbIE CPOKU
Gnarogaps ycunusam pykoBoguTernen, OTBETCTBEHHbIX 3@ NOAroTOBKY OTYETOB MO
OoTAenNbHLIM NporpaMmmam, 1 nomowm Cekumm ynpasneHns nporpaMmmammy 1 OLEHKK
pesynbTaTtuHocTn (CYTP) B oCyLEeCTBNEHUM UX KPUTUYECKOro aHanu3a Ha atane go
ny6nukauum nx okoH4YaTenbHoro BapmnaHTa. Kputnuyecku oueHntb Becs OPI1 B cBOOHOM
BMAE 0Kasanocb HEBO3MOXHO MO NPUYMHE TOro, YTO OH Obi NOArOTOBMEH TOMBLKO Nocine
3aBepLueHns paboTbl N0 NOATBEPXAEHMIO JOCTOBEPHOCTUN MHDOPMaLMM Ha MecTax.
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OCHOBHBbIE PE3YJIbTATbI

5.

CaMuUMK cuUnbHbIMM CTOPOHaMMU, HaLLEeALWMM CBOE OTPaXXeHWe B pesynbTaTtax NpoBepKu,
ABMAOTCA TOYHOCTb U NMPOBEPSEMOCTb AaHHbLIX O pe3ynbTaTUBHOCTU. [OpyrumMu
obnacTamu, B KOTOPbIX GbINy OTMEYeHbl onpeaeneHHble JOCTUXEHNUS, HO C PSAOoM
CYLLECTBEHHbLIX HE4OCTAaTKOB, SBMAIOTCA Creayowmne: 4OCTaTOMHOCTb U
BCEOOBHEMNEMOCTL NPEeACTaBMNEHHbIX AaHHbLIX; OOCTYNMHOCTb AaHHbIX U 3PEKTUBHOCTD
nx cbopa; TOYHOCTb CAaMOOLIEHKU OOCTUMXKEHWUI C UCMONb30BaHNMEM CUFHAINbHOW CUCTEMBI;
N ACHOCTb OTYETHOCTMW.

Bonee cywecTBeHHbIe HEAOCTaTKW, BbISIBIEHHbIE B OTHOLLEHWUM MOYTU ABYX TPETEN
MPOBEPEHHBIX Pe3yNbTaToB, KacaloTCsA akTyanbHOCTU U 3HAYMMOCTU NMokKasaTternen 1
COMYTCTBYIOLLMX AaHHbIX. C 3TMM pe3ynbTaToM NPOBEPKN TECHO CBA3aHbI OTBETHI, U3
KOTOPLIX CredyeT, YTo NOYTK ABE TPETH ONPOLLEHHBIX PyKOBOAUTENER HE UCTbITbIBAOT
MMYHON 3aMHTEPEeCOBAHHOCTU B YCTAHOBMNEHWUN U3MepuUTeneit pesynbTaTUBHOCTH,
KOTOpble B GOMbLUMHCTBE Cly4Yaes NMPOCTO «MepPeLLnn K HUM Mo HacneacTsy» oT
NpeALecTBEHHMKOB UK e BblpaboTaHbl Ha Goriee BbICOKOM ypoBHE. MIMEHHO Ha 3Tu
pe3yrnbTaTbl NPOBEPKN, CBMAETENLCTBYIOWMNE 06 OTCYTCTBUM JIMYHOM
3aMHTEPEeCOBaHHOCTY, a Takke akTyarlbHOCTM Y 3HAYMMOCTU B 3HAYUTENBHOWM CTENEHN U
ONMPaKTCA OCHOBHbIE BbIBOAbLI M peKOMeHOaUun B OTHOLLIEHWUW NOCNeayoLmnMx Mep.

PesynbTaTbl B OTHOLLEHMN OCTaBLUMXCS OBYX KpUTEPUEB, KaK NPeacTaBnsaeTcs, He
MOBMAWANN B CKOMNb-HNBYAb 3HAYMTENBHOW CTEMEHU Ha BbIBOALI M peKOMeHaauuu,
cogepxalimecs B HacTosilem otyete. Bo-nepsbix, Ntoboe oTcyTcTBNE
nocnefoBaTenbHOCTM M CONOCTaBMMOCTM NoKasaTenen U AaHHbIX 33 ANUTENbHbIN
nepvoj BpEMEHU MOXHO paccMaTpmBaTth C NO3UTUBHOWM TOYKM 3PEHUS, MOCKOSbKY 3TO
CBMAETeNbCTBYET O MPEKPALLEHNN UCMONb30BaHWs, 3aMeHe 1 YCOBEPLLEHCTBOBAHNN
npexHuX «cnabbix» nokasartenen. Bo-BTOpbIX, HECMOTPSA Ha TO, YTO CBOEBPEMEHHOCTb
OTYETHOCTM MOMyYMna «BbICLLYIO» OLIEHKY, OHa MNOYTV NOMHOCTbLIO ABMASETCA CNEeACTBUEM
nageHns cnpoca Ha TEKyLLYH BHYTPEHHIOK OTYETHOCTb O pe3ynbTaTMBHOCTM paboThl, 3a
WCKIIOYeHVeM Tex NporpaMm 1 pesyrnbTaToB, KOTOpble MMeroT MacliTabHble
hvHaHCOBbIE NOCNEACTBMSA UMW Xe NpeacTaBnsaT 6onblUyo BaXKHOCTb. [ns
obecneyeHus cobniogeHuns TpebosaHun KomuteTta no nporpaMmme v 6ro4xXeTy v Apyrnx
KOMUTETOB B OTHOLLEHWUM NPEeACTaBNeHns OTYETHOCTU OTHETHOCTb O PE3yNbTaTUBHOCTH
cocTaBnseTcs, rnaBHbIM 06pa3om, BHe pamok OpraHusaumm n obssaTensHoO B
YCTaHOBIEHHbIE CPOKMU.

ToT dhakT, YTO n3amepuTenn pesynbTaTMBHOCTH, coaepxawmeca B NNB, ncnonebayroTca
npexage Bcero B Lensax obecneyeHnss NOAOTYETHOCTM roCyAapCcTBaM-4neHam Yepes
nocpeactso OPT1, nogTeepxgaeTcs credyowmnm pe3yrnbTaToM NPOBEPKU: NWLb
HeMHOrMm 6onbLue NATON YacTU PecrnoHA4EHTOB COOOLMN O TOM, YTO MoKa3aTenu
pesynbTatuBHocTM paboTsl (MPP) n gaHHble 0 pe3ynbTaTMBHOCTU NCMOMb3YTCH A1
uenen ynpaeneHus BHyTPEHHUMY paboymmMu npoLieccamMmn U MOHUTOPUHTa.

BbiBOAbl

9.

10.

naBHbI BLIBOA, KOTOPLIV CNeayeT U3 BblLLEONUCaHHLIX pe3yribTaToB NPOBEPKU, COCTOUT
B TOM, YTO MOBbILLEHWNIO KAYECTBA AaHHbIX B HanbornbLueln cteneHn cnocobcTyeT
NoBCEAHEBHOE NCMOSb30BAHNE BbICLUMMUN OOMKHOCTHBIMU NL@AMN U APYrMMU
pYKOBOOUTENSIMW 3afay, pe3ynbTaToB M NokasaTtenen, cogepxawmxcs B MAB Ha
OBYXMETHUIA Nepuog, Ans Lenen ynpaerneHns BHyTPeHHUMKU paboynmMuy npoueccamm v
MOHUTOPUHra.

Kak yxe oTmeuanocs, ¢ 2007 r. — npu coctasneHum NMNB Ha 2008-2009 rr. — ka4ecTBO
n3meputenen pesynbTaTUBHOCTU CyLLECTBEHHO NOBLICUNOCL. HecoMHeHHO, oHn ByayT
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COBEPLLUEHCTBOBATLCA MO Mepe AarnbHenLwero OCyLeCTBNIEHNS Taknux MHULMaTmB
OpraHusaumm B 061actu nnaHMpoBaHUsA 1 obecrneyeHnst pesynbTaTuBHOCTH
AeATenNbHOCTU, KaK AeBATb CTpaTernyeckux uenen; sropon atan Nporpammbl
ctpaTermndeckon nepectponiku (MCI); Hobit CCCI1 1 BO3MOXHOE yny4lleHre B
ByayLem cpegHeCcpOYHOro NnaHMpoBaHUs (PMHAHCOBOW AeATENbHOCTU; cucTema
ynpaBneHus cnyxebHon AesaTenbHOCTbI0 U NOBbILWEeHUs kBanudukauun; TpebosaHus B
OTHOLLEHMM eXeKBapTanbHOW OTYETHOCTM U NaHMPOBaHNs paboTbl B NPUBA3KE K
pesynbTaTtam un nokasatensam, cogepxawmmces B NNB; n obydeHne 1 nogaepxka B
COOTHOLLEHUN «OAMH K OOHOMY», KOTOPble yXe obecneyeHbl B pamkax npouecca OPI1 u
onpefeneHbl B Ka4ecTBe NPUOPUTETHON 3ag4ayuu Npu noarotoBke cnepytowmx MUB.

Opyrve, 6onee KOHKpPeTHbIE, BLIBOALI KacaloTcs crieayloLwmx nNaTu obnacreii:
NNaHNPOBaHWA; MOHWUTOPUHIa, OTYETHOCTU; OpraHWM3aLWOHHON NOAAEPKKA U caMOo
NpoBeEpKM Ha NpeaMeT NOATBEPXAEHUS AOCTOBEPHOCTM. OTU BbIBOAbI ABMATCS
crnenyroLUMu:

MnaHupoBaHue:

. PaspaboTke 6onee adheKkTMBHbBIX 3a4a4, pe3ynbTaToB U nokasatenen byget
CcnocobCcTBOBaTL OTPaXeHMEe KOHKPETHbIX OXXUAAHWUIN rocy4apCTB-4IeHOB,
nonb3oBaTenen 1 3aMHTEPECOBaHHbLIX CTOPOH B OTHOLLEHWMN TOFO, KakMMU OHM
XoTenu 6bl BUAETb AOCTUMHYTHIN MPOrpecc 1 ycnexu 3a ABYXNETHUIA NEPUOA.
Heobxogumo ynpocTutb 1 cyautb cdepy oxsaTa MEXaHW3MOB OLEHKU
pesynbTaTMBHocTU. Ha o6LieopraH13aumMoHHOM ypoBHE Bbino Obl
LenecoobpasHo NPUMEHsSITb «cbanaHCPOBaHHYIO CUCTEMY MoKasaTenemny;

o aKTUBHOE BOBIEYEHNE COTPYAHNKOB, 3aHUMAaIOLLIMXCS OCYLLECTBIEHNEM TOW UNn
WHOW NporpamMMbl, B COBMECTHYHO pa3paboTKy namepurtenemn pesynbTaTtuBHOCTU
obecneunT JOMKHBIN YPOBEHb «IIMYHOMW 3aMHTEPECOBAHHOCTUNY, AaXe B Cryyae
BHECEHWS NMocneayoLmx M3MEeHEHNN Ha YPOBHE PYKOBOACTBA;

(] npu BKINKO4YEHNN B npouecc niaHMpoBaHuA I'IpeD,I'IOJ'IO)KeHVIﬂ 1 NPOrHo3oB
OTHOCUTESTIbHO PUCKOB MOXHO ObI10 Gbl (bOpMyJ'IMpOBaTb ©onee BbICOKME U
MacLuTabHble 3aaun, pe3ynbTaTbl U OPUEHTUPDI. OT0 0COBEHHO BaXXHO B TOM
Cny4yae, Koraa BblAaBNATCA Cepbe3Hble PUCKU, KOTOPble MOTryT nomMellaTb
BbINOJTHEHUIO AEBATU CTpaTern4ecknx 3aaad. Bnocnegcteum B cny4ae
HeOOCTMXeHNA 3an1iaHNPOBaHHbIX KOHEYHbIX pe3yribTaToB MOXHO 6y,u,eT Cc
MNOJIHbIM OCHOBaHMEM BEPHYTbCA K MPEXHUM NOKa3aTesidaM;

. HepeaKo BO3MOXHOCTU ycTaHoBneHus1 MPP cepbesHo orpaHnyeHbl OTCYyTCTBUEM
MeXaH13MOB 3anucy ¥ NPeACTaBIIEHNS OaHHbIX, KOTOpbIE MOrMK Gbl 0GNerYnTs
JOCTYN K COOTBETCTBYIOLLMM AaHHbLIM, @ TakKe MOBbICUTL 3EKTUBHOCTL UX
c6opa, xenaTernbHo, B MacluTabe «peanbHOro BpeMeHmny.

MOHUTOPUHT:

. OT4eTHOCTb O Nporpecce B AOCTUXEHUN oxunaaemblx pedynstatoB (OP) u MNMPP
Ha exeKkBapTarbHON OCHOBE MO3BOMMUT YCOBEPLUEHCTBOBATb W KOHKPETU3NPOBaTh
n3mepuTenu pesynbTaTBHOCTU, NOCKOMbKY NOCTENEHHO CTAHET ACHO, Kakue 13
HUX SBASAOTCA 3HAYNMbIMU U LEHHBbIMU Af15i NPOLIEeCCOB NOBCEOHEBHOMO
BHYTPEHHEro MOHUTOPUHra. JTO MOXeT co3faTb NPobrneMbl NPakTUYecKoro
XapakTtepa, 06yCrnoBeHHbIe CITOXHOCTbIO AENCTBYHOLLMX MEXAHNU3MOB OLEHKM
pe3ynbTaTUBHOCTMY;



A/48/21
[lononHuTensHoe npunoxexHue

WO/PBC/15/5
MpunoxeHwue, cTp. 7

Kpome Toro, brarogaps NOCTOSHHOMY UCMOMb30BaHUIO Pe3ybTaToB U
nokasaTernew CTaHeT SICHO, KakuM 06pa3om Mx MOXHO AnddepeHLMpoBaTh Ans
uenew NPUMeHeHNS Ha PasNUYHbIX YPOBHSAX MOHUTOPUWHIA: NMPUMEHUTENBHO K
cTpaTernyeckum 3agadam ans [eHepanbHOro AMpeKkTopa U BbICLUMX
AorkHocTHbIX nuy (BAJT), k rocyaapctBam-vneHam vyepes nocpeactso OPIT, a
Takke k bonee BbICOKMM, CTpaTErM4yeckMM, Lensm;

CMeLLeHMIO Ha onpeaerneHHoM aTane akueHTa B NpefcTaBreHn 0TYeTHOCTH C
BBOAUMbIX PECYPCOB 1 MEPOMPUATUIA HA KOHEYHbIE Pe3yrbTaThl MOTJIO Obl
crnocobcTBOBaThL BKIIOYEHME B €XKEKBAPTambHbIE OTYETHI — BO3MOXHO, Ha
pa30BOI OCHOBE — MPOCTOr0 aHanMTUYECKOro MHCTPYMEHTa MOHUTOPUHIA,
NO3BONIAOLLEro cAenaTb «MOMEHTalbHbIA CHUMOK» CTEeNeHu nporpecca B
JOCTWKEHUN KOHKPETHBIX OPUEHTUPOB.

OTYyeTHOCTD:

Cneayet no3aboTntbcs 0 TOM, YTObObI CMrHanbHasi cuctema (BnepBble
npumeHeHHas OBAH B oTHoweHnn OIP 3a 2006-2007 rr.) He oka3biBana
«HeraTMBHOIO» U «HenpeaBUOEeHHOrO» BINSIHUS Ha NPOLECC NaHMPOBaHNUS 1
NnoAroToBKN OTYETHOCTW BCNEACTBUE yaeneHns Ype3MepHOro BHUMaHu1s
NONyYEHMIO «3eNeHbIX» OLeHOK B oTHoweHnn OPIT: Takoe BHMMaHue nopoxaaet
CTPEMIEHNE K OOCTMKEHUIO «KMSATKMX» OPUEHTUPOB HA HU3KMUX YPOBHSIX B yLLepb
YaCTUYHOMY, XOTS 1 Bonee 3HaYNMOMY, OOCTKEHWUIO KCMOXHBIX» OPUEHTUPOB U
BbINOMHEHMNIO MacLUTabHbIX 3a4au.

OpraHusauuoHHas noanepxka:

MexaHnambl YKP 1 npegctaBneHns kaueCTBEHHbIX AaHHbIX byayT
COBEPLUEHCTBOBATLCS NO Mepe cTabunusauumn gesatensHoctn OpraHnsauum B
ycrnoBusix 6onbLIero NoCTosHCTBa B 061acTy OCyLeCTBNEHUSA NPOrpamMM 1
ynpaeneHust kKagpamm U YMEHbLLEHWS YacTOTbl CMEHbI PYKOBOOUTENEN,
OTBeYalLMX 3a BbIGOP NPOrpaMmHbIX 3a4ay U YCTaHOBIIEHUE JOCTUXKUMbIX
pes3ynbTaToB U OPUEHTMPOB N MOAOTYETHBIX 3a pe3ynbTaThl 4eATENBHOCTM NO
3aBepLUEHUN OBYXMETHErO NepUoAa;

B COOTBETCTBUM C B3siTbIM B pamkax [CI1 kypcoM Ha oGcnyxuBaHue
nonib3oBaTerien OCYLLECTBIIEHUIO MPOrpaMmM, B paMKkax KOTOPbIX Arsl USMEPEHUS]
KayecTBa NpeAoCTaBMeHHbIX YCIyr NaHMpyeTcsl UCMoNb30BaTh OT3bIBbI
nonb3oBaTenen, ByaeT cnocobcTBOBaTbL «MEXMNPOrpaMMHas» KoopanHauus n
npoeefeHne obcrieqoBaHui Mo 3akasy, a Takke Apyrne MexaHusMmbl.
Peanusauum mep no oLeHKe 0T3bIBOB CMIULLKOM YacTo NpensTCTByeT OTCyTCTBME
CUCTeM 1 pecypcoB At coopa AaHHbIX Ha YPOBHE OTAENbHbIX MPOrpamMm.

Byaywme npoBepku Ha NpeaMeT NOATBEPXXAEHUA [OCTOBEPHOCTH:

[nsa uenen npoBepkn Ha NpegMeT NOATBEMKAEHUS [OCTOBEPHOCTM ByaeT
NCnonb30BaTbCA MexaHu3m crydariHon Beidbopku OP, obecneunBsatowwmm
3KOHOMUIO BPEMEHM N BONbLUYIO peEnpe3eHTaTMBHOCTb KavyecTBa
npeacTaBnsAemMblX AaHHbIX, YeM MexaHU3Mbl CMIOWHOro obcnenoBaHust, KOTopble
No3BONSAT «OTUNLTPOBLIBATEY HEIPEKTUBHBIE UIMEPUTENN
pe3ynbTaTMBHOCTM, HE NOAAALMNECH B HACTOsILLIEE BPpEMS MPOBEPKE Ha
npeamMeT NoATBEPXKAEHMS JOCTOBEPHOCTMY;
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. YCTaAHOBIIEHME YETKOro U CornacoBaHHOro rpadgumka nogrotoekun OPI1 nos3gonut
BbIOENUTb JOCTaTOYHOE BpeMs Ans Toro, YToObl 3Th ABa MeXaHU3Ma MOXHO
ObINO NPUMEHATL NocnegoBaTenbHO, @ HE OQHOBPEMEHHO, a Takke B OyayLiem
KpUTUYECKOMY aHanuay noaseprarncsi okoH4yaTenbHbii OPT.

PEKOMEHOALIMA

12.

B cBeTe KpynHbIX MHULMATMB, OCYLLECTBNSIEMbIX B HacTosiee Bpems B BOVIC, 6bin
BblpaboTaH MUHUMYM peKOMEHAALMIA, MOCKOMbKY, KaK 0XXUAAETCS, Y)KE BBEAEHHbIE B
OeVCTBUE M NNaHMpyeMble K BHegpeHuto cuctemsl (Hanpumep, CCCI) B 3HaunTensHon
CTENEHW MOBMUSIOT Ha U3MEPUTENN, AAHHbIE U OTYETHOCTb O PE3YNbTAaTUBHOCTU U
MOBbLICAT UX Ka4eCTBO.

a. B TekyLLyto exekBapTarnbHyto oT4eTHOCTb Ans BAJT cnegyeT BknoyaTtb YeTkme m
SICHble AaHHble O Nporpecce, OLEHMBAEMOM C NMOMOLLLIO U3MepUuTenei
pesynbrtatuBHocTu MNB. OagHako obecneveHne 3TOro B HaCTOsILLEE BPEMS] MOXKET
ObITb CONPSKEHO C TPYOHOCTSIMM MO NPUYNHE CIIOXHOCTU HbIHELLHMX MEXaHU3MOB
OLEHKMN pe3ynbTaTMBHOCTU. B HacTosiem AByxNeTHeM nepuoge NpuopuTeTHoe
BHUMaHue criegyeT yAenuTb BCECTOPOHHEN OLIeHKe KavyecTBa M YMEeCTHOCTU 3TUX
n3MepuTenen B LiensiXx COKpaLleHns Yymcna, ¢ O4HOW CTOPOHbI, 1 NOBbILLEHNS
3Ha4YMMOCTHU, C APYron, 3afad, nokasarTernen u OPUEHTUPOB Ha CrneayoLLniA
ayxnetHun nepmoa. Ana CCCIT, kak npegcrasnseTcs, BecbMa 3pheKTUBHbIM
MOXeT OKa3aTbCs MOAXOA, 3aKMoyaLWnnes B NpuMeHeHn «cbanaHcMpoBaHHOM
cucTeMbl nokasateneny (0ns BAJI);

b. B xone npouecca nnanuposaHus MNMNB Ha 2012-2013 rr.:

(i) B Liensix noowpeHuns paspaboTkn 6onee ANHAMUYHBIX U CMOXHbIX
n3mepuTenen pesynbTaTMBHOCTM HapPSIAY C KOHKPETHLIMU 3a4a4amu,
rnokasaTtensmm U opueHTUpamMu crieayeT YeTko (PUKCUPOBATL MCXOAHbIE
NpeanonoXeHus U PUCKK, KOTOPbIE MOTYT MNOBMUSITL HA AOCTUXEHUE
KOHKpeTHoro pesynbTata (0515 CYIP);

(i) OT3bIBbl MOMb30BaTENEN B KA4ECTBE MOMNE3HOr0 KA4eCTBEHHOIO
n3mMepuTens pe3ynbTaTUBHOCTY CrieyeT NPUMEHSITb TOMNbKO B TOM
criyvae, korga MetoTcs Hagnexatlume cucteMbl obecrneveHns céopa
OaHHbIX, XXenaTteslbHO, KOOpAUHNPYEMOro LeHTpalrbHbIM
nogpasgenexuem (0n15 CYIIP u mex BAJI, komopbie omeeyarom 3a
peanusayuro uHUyuamuebl o opueHmauyuu 0essmensHOCMU Ha
obcrnyxusaHue rons3oeamerned).

C. Ons 6yp,qu,V|x NPOBEPOK Ha nNpeaMeT noaTBepPXXaAeHUA JOCTOBEPHOCTU:

(i) MOCKOSNbKY B HAcTosLLee BPEMS PYKOBOAUTENM YXXe HAKONWUu
AOCTaTO4HbIV ONbIT B 06n1acTu OLEeHKM AOCTOBEPHOCTH, a Takke BBUAY
pacLnpeHns NPakTU4ECKUX BO3MOXHOCTEN MO NOATBEPXKOEHUIO
poctoBepHocTh OP, Bbibopka OP gormkHa oCcyLLeCTBATLCA HE Ha
CMIIOLHON, @ Ha Crly4YaHOW OCHOBE, TaK Kak aTo obecnednBaeT 66nbLUYHO
penpeseHTaTMBHOCTb KavyecTBa NpeAcTaBnsaeMblx AaHHbIX (015 OBAH);

(ii) cnefyeT COCTaBnsATb rpaduk NOArOTOBKM OTHETOB O peanunsaumm
oTgenbHbIX Nporpamm u ceogHoro OPI (dns CYTIP);

(iii) NPoBepKy Ha NpeameT NoATBEPXAEeHUA JOCTOBEPHOCTU AaHHbIX,
npegcTasneHHbix B npomexxytodHom OPI1 3a 2010 r. B oTHoweHumn NMUB
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Ha 2010-2011 rr., NnpoBOANTbL HE pekoMeHayeTCs. HbIHELHUI MexaHn3M
OLEHKM pe3ynbTaTMBHOCTU pa3paboTaH AN AByXMEeTHEro nepvoaa, u
NpoBepKa MPOMEXYTOYHbIX pe3ynbTaToB BPsA N AaCT OXuaaeMbin
achdekT. daHHasa nonutuka Byaet nepecMoTpeHa B TOM Cryvae, ecnm
cocTaBneHue GroxeTa 1 OLEeHKa pe3ynbTaTMBHOCTM OyayT nepeBeneHbI
Ha roguyHbI umkn (09 OBAH).
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l. NCTOPUA BOMPOCA

13. B maHgaTe, BOCNpom3BoauUMOM B [pusioxeHuu 2, AetanbHO nanaratTca OCHOBaHUS,
uenb 1 cdepa oxsaTta NPOBEPOK Ha NpegMeT NOATBEPXKOEHNS JOCTOBEPHOCTM B
KoHTekcTe npumeHsemoro BOUC nogxoga YKP. B cyliHOCTW, Takne npoBepKu
npeaHa3HayeHbl AN He3aBUCUMOW OLIEHKM NOANMHHOCTU U HAOEXHOCTU OaHHbIX O
pe3ynbTaTUBHOCTU, KOTOPblE JOBOAATCS LO CBEAEHUS FOCYAapCTB-4YIEHOB Yepes3
nocpencteso OPT1.

MepBas npoBepKa Ha nNpeaMeT NoaATBEpPXKAeHNA gocToBepHocTU — 2009 r.

14. MepBas, «npobHasny, NpoBepka Obinia npoBeaeHa B mapTte-anpene 2009 r. B uensax
noATBEPXKAEHMS JOCTOBEPHOCTU MHGOpMauuK, npeacTtaenerHon B OPI13a 2008 ., T.e.
B cepeauHe AaByxneTHero uukna. OcHoBHOW ynop Obin caenaH He Ha NO4OTYETHOCTL, a
Ha M3BMNeYeHMe YPOKOB C LIENbI0 AOOUTLCS MakCUMarbHOro pesynbTtara B MpUBUTUN
KINoYEeBbIX HABbIKOB, HEOOXOAMMBIX Ansi obecneveHnss 3HEKTUBHOIO NPUMEHEHNS
noaxoga YKP. TNposepkor 6bio oxBavyeHo B 06Len CnoXHOCTU Nuiwb 15 nporpamm, 4To
SIBUNOCH CrieCcTBMEeM HexXBaTKM kagpoB B Cekuum rno oLeHKe.

15. OCHOBHbIE pekoMeHAaLUmMK, KoTopble Obinn chopMyMpPOBaHbI MO 3aBEPLUEHNN 3TOWN
NnepBOW NPOBEPKM HA OCHOBE BbIBOAOB W 3aKIMOYEHUIA, COCTOSANM B CIieayHOLLEM:

a. B pamkax uukna nnaHMpoBaHUS Ha crneayoLwWwuii ABYXNETHWUIA Nepuog u
pa3paboTku CCCI1 BbICLIMM LOMMKHOCTHLIM NULAM CreayeT BbIICHUTD,
HaCKOJIbKO HeOGXOﬂVIMO YKpenuTb HblHEeLWHNe CUCTEMbl MOHUTOPUHIA AnA
obecneyeHns 6onee nonHon nHterpaumm nogxoga YKP B doyHKUMIO
MOBCEOHEBHOIO YNpaBeHns OesTeNbHOCTbLIO.

b. CyLLieCcTBEHHOMY MOBbLILLEHMIO KaYeCcTBa NpeAcTaBnsieMbIX AaHHbIX byaeT
crnocobcTBoBaTh HoMnee akTMBHOE y4acTue pyKOBOAMTENEN, OCYLLECTBASIIOLLNX
KOHTPOIIb, B MOHUTOPUHIe AeATENbHOCTU PYKOBOAUTENEN, OTBETCTBEHHbIX 3a
ucnonHenne. Ocoboe BHMMaHME cnegyeT yaenutb obLwmnm pekomeHgaumnsam B
OTHOLLEHMM BbIOOpa pe3ynbTaToB M NokasaTtenen n ux NPAMon CBA3M C BbICLUMMU
cTpaTerm4eckumm Lensmm, a Takke B OTHOLLEHUM aKTUBHOIO MOHUTOPWHra
nporpecca Ha perynsipHo OCHOBE.

C. OpraHusauum 6bino 6bl LlenecoobpasHo okasaTb NoAAEePKKY PYKOBOAMTENSAM,
OTBETCTBEHHbLIM 3@ UCMOSTHEHUE, B PA3bSCHEHWUMN NPAKTUYECKOW NOMb3bl 1
3HAYMMOCTU NpuMeHeHust nogxona YKP He TONMbKO C TOYKM 3peHUst paclunmpeHust
MX BO3MOXHOCTEW MO BbISIBNIEHMIO Nporpecca U 4OCTUXKEHWI U JOBEAEHMIO
COOTBETCTBYIOLLEN MHOPMAaLMK OO CBeAeHNsI Pa3fMYHbIX 3anHTEPECOBaHHbIX
CTOPOH, HO U C TOYKMN 3PEHMS YIYULLEHMS MX HABBIKOB BbINOSHEHMS DYHKLNN
NOBCEAHEBHOIO yNpaBneHUs OesTENbHOCTbLIO.

d. Kpome TOro, crnegyet npeayCcMoTpeTb OKa3aHune OONOSTHUTENbHOMN FIpaKTVI‘-IeCKOIZ
noanepXku B cnenyrownx obnacrsx:

(i) oKasaHue bornbLUuen TEXHUYECKOW Noaaep Kk B obnacTtn paspaboTkm
KOMMNbIOTEPU3NPOBAHHOIO MHCTPYMEHTapus Ans cbopa, aHanmsa u
npeacTaBneHns AaHHbIX;

(i) KoopanHaumsi paboTbl MO 0606LEHNI0 OT3LIBOB NOSIb30BaTENEN,
KacatoLmnxcs pasnuyHbiX Nporpamm;
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(iii) obecneyeHne NogroToBKM KagpoB M NOOAEPKKN B COOTHOLLEHNN «OAMH K
OOHOMY» B BONpocax nepeaoBoi NpakTuku B obracTu Beibopa u
onpeaenenns Hagnexalmx 3agad, pesynbTaToB, nokasaTenen un
OPUEHTMPOB, 6a30BbIX, KOHTPOSBLHBLIX Y MPOMEXYTOUHbIX NoKa3aTenen,
PUCKOB 1 NPEANONOXEHWUI U T.4.;

(iv) co3aHVe KOHTPOJIbHOrO MHCTPYMEHTA ANst cGopa AaHHbIX, KacatloLmxcs
nporpecca B CONOCTaBIIEHUN C BbIGPaHHLIMU NoKasaTenamu, Ans ux
1cnonb30BaHUA Ansi Lenen NpeacTaBneHNs OTYETHOCTU BbICLLUM
[AOIMKHOCTHBIM NULLAM U 3aMHTEPECOBaHHLIM CTOPOHaM Ha perynsipHoi
OCHOBE.

BTopas npoBepka Ha npeaMeT noaTBepXaeHus goctopepHoctn — 2010 r.

Cpok npoBeaeHnsi BTOPOW NPOBEPKMN Obln yCTaHOBMNEH Takum 06pa3om, YToObl Ha
npeaMeT NOAMMHHOCTU U HaAEXHOCTU MOXHO ObIfo NpoaHannaMpoBaTh OKOHYATESNbHbIE
OPT1 3a gByxnetHui nepuog 2008-2009 rr. OCHOBHbIE OTNNYMSA OT NEPBOV NPOBEPKM
MO>XHO KpaTKO OXapaKTepu3oBaTb CreyrLmM o6pasom:

16.

a.
b.

npoBepKon BbINn oxBaveHbl Bce 29 nporpamm;

BbIGop OP ocyLlecTBnAncs ¢ npUMeHeHneM 0GbEKTUBHBIX KPUTEPUEB, MOCKOSIbKY
OHM GbInu onpeaesieHbl COBMECTHO C PYKOBOAUTENSAMM, OTBETCTBEHHBLIMU 33
UCMONHEHWUE, B XOA€e NEPBOW NPOBEPKM, YTO MO3BOSIAIO B MaKCUMaIibHO
BO3MOXHOW CTEMEHW YYECTb YPOKU MPOLLIIOTO;

GbINK NpoBefeHbl NpeaBapuTenbHble BcTpeun ¢ BAJ ¢ uenbto MHdopmMuposathb
NX O NPOBEPKE U BbIACHUTb, KaKMe U3 KOHEYHbIX pe3ynbTaToB Nnpeactasnsany 6ol
AN HUX HanBOoMbLUMIN MHTEpPEC;

OCHOBHOM yrop ObIn caenaH He Ha M3BneYeHVe YpoKkoB, a Ha obecneyeHne
NOOOTHETHOCTU C NPUBSA3KOW NOMyYEHHbIX Pe3ynbTaToB K KaX40Ml U3 nporpamMm
(cm. MNpunoxeHue 4).

OpraHn3aunoHHbIN KOHTEKCT

[aHHas npoBepka Ha NpeaMeT NoATBEPXKAEHNS AOCTOBEPHOCTU ABMASIETCS O4HON U3
HECKONbKUX UHMLMATWB, HanpaBreHHbIX Ha yKpenneHue npumeHsemoro 8 BOVC
noaxoaa YKP. llocne npoBeaeHusi nepBoi NPOBEPKN BbIfi OTMEYEHbI SIBHbIE MPU3HAKK
PEe3KOro NOBbLILLEHNST KaYECTBA Kak OTYETHOCTHU, Tak 1 Bbibopa nameputenen
pe3ynbTatMBHOCTU. OCHOBHbIE OCTUXKEHMS — HAYMHAA C YPOBHSI NMporpamm — BKIOYaoT
cnegywoulee:

17.

a.

ycunus no yesiske pabounx niaHOB Ha BCEX YPOBHSAX C KOHKPETHLIMU 3adadvamu,
pesynbTataMmu 1 namepuTensiMm pesynbtaTtuBHOCTU B pamkax NMNB;

HegaBHee 3akpenneHne TpeboBaHWs 0 NpeacTaBNeHUN eXXeKBapTanbHON
OTYETHOCTM, 0GecneyrBaloLLel NOBCEAHEBHbI MOHUTOPUHT U OLIEHKY Mporpecca,
a Takke Gornee akTuBHoe yyacTve BOJ1 B ynpaBneHun peaynbTaTMBHOCTBIO
nporpamw;

HblHewwHun dopmart MNUB, NnpegycmaTpuBaloLLniA yCTaHOBNEHNE 6a30BbIX
nokasaTternemn u OpueHTMPOB, N yCuUnus, NnpeanpuHuMaeMsblie ¢ Lenbio nobyanTb
pyKkoBoauTenen NnpuMeHsaTb 6onee KOHKpeTHbIe n3aMepuTenu, No3BongoLmne
COMOCTaBMATb HE MPOMEXYTOYHbIE pPe3yrbTaTbl C OCYLLECTBNEHHON
OEeATENbHOCTBI0, @ AOCTUIHYThIN MPOrPECcC C KOHEYHbIMY pe3ynbTaTamu;
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pa3paboTka cMcTeMbl yNpaBrieHUs CnyxebHom AesTeNbHOCTbIO U NOBLILLEHMWS
kBanudukauumn ¢ mogynem YKP B kauecTBe OHOIo U3 ee KroyeBblX
KOMMOHEHTOB, a TakkKe yCUNns no yBA3Ke OLEHKN CNy>KebHOM OeATenbHOCTU
COTPYOHWUKOB C MPOrpaMMHbLIMU U MHCTUTYLIMOHANBbHBLIMW 3aa4amMu;

pa3paboTka pyKoBOASLLMX NPUHLMUMNOB CaMOOLIEHKN U HE3AaBUCMMOW OLIEHKN B
Lenax noaaepXku 1 AononHeHUs yeunuin no BHeapeHuto noaxoaa YKP n
npeanpuHumaemsix BONC nHmynatme B obnactu ynpaBneHus
pe3yrbTaTUBHOCTbIO;

nnannpyemoe BHeapeHne CCCI1, cTpyKTypupoBaHHOIO BOKPYr AEBATH
CTpaTernyecknx Lenen n COOTBETCTBYIOLUNX CTPATENMHYECKUX KOHEYHbIX
pe3ynbTaToB 1 06ecneynBaroLLEro NaHUPOBaHME Ha KPaTKOCPO4YHOM
(ABYXNeTHel) OCHOBE C y4eTOM JONTOCPOYHbIX, CTPATENMUYECKUX, LUMPOKNX
BO3MOXHOCTEMN C TOYKM 3PEHNS MOHUTOPUHIa N OLIEHKM BO3AENCTBUS YCIyT,
npepnocTaensembix BOUC;

HeadaBHsA Nybnukauns «gopoXHON kapTel» BToporo atana [NCl1, B koTopor B
KayecTBe OOHOWN 13 YETbIPEX KITHOYEBbIX LLEHHOCTEN OTpaXKeHa «NOAOTYETHOCTb
3a JOCTUrHYTbIe pesynbTaTbl»;

Ha BbICLLIEM YPOBHe — onpeaeneHne AeBATU CTpaTernieckux Lenei n ycunus no
onpeaeneHnio ConyTCTBYIOLLMX COOTBETCTBYHOLLNX 0BLLEe0opraHn3aLMoHHbIX
nokasaTeriein, NO3BONSALLMX NPOBOANUTE KONIMYECTBEHHYHO OLIEHKY
o6LeopraHM3aUMoHHOro nporpecca u coobLiaTe 0 JOCTUMHYTBIX yCnexax Ha
CaMOM BbICOKOM CTPaTErMyeckoM ypoBHE.

18. MonHyo nHopmauumo o uenu, cepe NPUMEHEHNA 1 npoueccax, OTPaXXEHHbIX B
3ambiCrie 3TON NPOBEPKN Ha NpeaMeT NoATBEPKOAEHUSA 4OCTOBEPHOCTU, MOXHO HAWTH B
AokymeHTe «OCHOBHble NPUHLMNbBI NPOBEAEHNSA NPOBEPKM Ha NpeameT NOoATBepKaAeHNs
AocToBepHoCTM» OT 26 aHBaps 2010 r. (cm. lNpunoxeHue 1) n MaHaaTte (cm.
lMpunoxeHue 2).

MHdopmauums, npeacraBneHHas npeaBapuTeribHO
19. Cnegyouwas nHdopmaums 6binia pacnpocTpaHeHa Unu NpeacTaBneHa Ao Havana
npoBeAeHus npoLeaypbi:

MemopaHgaym oT 21 gekabps 2009 r., HanpaBneHHbIN PyKOBOAUTENSIM NMPOrpaMm
W Opyrum CoTpyaHukam ot uMmeHu r-Ha CyHgapama, nomMoLyHuka feHepanbHOro
OupeKTopa no agMUHUCTPATUBHBLIM W YNpaBneHYeCckuM Bornpocam.

Memopangym o1 27 aHBapst 2010 r, HanpaBneHHbIN pyKOBOAMTENSIM NPOrpamMm u
OpYyruM COTpyOHMKaM OT MMeHu r-Ha TpuHa, anpektopa OBAH.

JlokymeHT « OCHOBHbIE NPUHLMMbI NMPOBEAEHNSA HE3aBMCHYMON NPOBEPKN Ha
npeameT noaTeepxaeHVs goctoBepHocTn OTYETOB O peanuaaumnu NnporpamMmm
(OPTIT)» oT 26 siHBaps 2010 r.

JdokymeHT « OCHOBHbIE MPUHLMMLI MPOBEAEHNS HE3aBUCUMOW NPOBEPKM Ha
npeaMeT noatesepxaeHns goctosepHoctn OPI B Bonpocax n otBeTax» oT
aHBapsa 2010 .
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. HononHutenbHbI Memoparaym oT 10 mapta 2010 r., HanpaBneHHbIN
pyKOBOAUTENSIM NPOrpaMM 1 Apyrum cCoTpyaHMKaM, B KOTOPOM 06 bsBNSETCS O
Hayane NpoBepKN Ha NPeaMEeT NOATBEPKAEHUS JOCTOBEPHOCTH.

. Mpe3eHTauus coTpyaHmkamm CeKuum OLeHKM No BOMPOCY NPOBEPKM Ha NpeameT
noateepxaeHusa goctosepHocTn OPI 3a 2008-2009 rr., cocTosiBliascsa 18 mapta
2010rr.

lMpoBepka Ha npegMeT NoATBEPKAEHMS JOCTOBEPHOCTM Havyanach ¢ NpoBeAeHns psaa
COBELLaHWI C y4acTueM uneHos [pynnbl N0 BONpocamM NpoOBEPKU Ha NpeameT
noaTeBepXaeHna goctosepHocTn u YneHamm BAJ1. Llenb aTux coBelwlaHun 3akntoyanach
B TOM, 4YTOObI 03HakomuTb B[AJ1 ¢ npoBepkon Ha npegMeT noaTBePXAeHUs!
[OCTOBEPHOCTU M NPeaoCTaBnTb UM BO3MOXHOCTb ONpeaenuTb NoTeHumuarnbHble cepbl
NCNonb30BaHUA MPOBEPKM B paMKax (PyHKLIMI, BbIMONTHAEMbIX UMMU.

YyacTHMKam CoBeLLaHWin N0 BONpOcam NPOBEPKM Ha NPeAMET NOATBEPXKAEHUS
[OCTOBEPHOCTU ObiNa NpefocTaBneHa BO3MOXHOCTb OpraHM30BaTh MHAVMBMAYambHbIE
WHCTPYKTUBHbIE COBELLAHNSA C BHELWHM BanuaaTopoM, OPUEHTUPOBAHHbIE B HACTHOCTU
Ha Tex Nnuu, KOTopble He NPUHMMAanMW y4yacTue B NepBol NMPOBEpPKE Ha NpeaMeT
NoaTBEPXAEHNA AOCTOBEPHOCTM U KOTOPbIE HE MENN BO3MOXHOCTU y4acTBOBaTb B
npeseHTtaunn. OguH pykoBOAWTENb BOCMOMb30BariCA 3TON BO3MOXHOCTbIO.

OT160p pe3ynbLTaToOB BLIGOPKU

22.

23.

24.

B otnunune ot nepson npoBepkn Ha NpeaMeT NoATBEPKAEHNSA JOCTOBEPHOCTMU B 3TOW
BTOpOW NpoBepke Gblnn 3a4enCTBOBaHbI BCe NporpaMmbl. XapakTep BblGOpKM B pamKax
NpoBepKM, NPOBOAUMON Ha 3TOT pas, 3aknoyancs B otbope ogHoro Oxungaemoro
pesynbTata (OP) n3 kaxgow nporpammbl.

M3 obwero umcna 140 OP gns npoeepku Ha npegMeT NoaTBEPXKAEHUS] LOCTOBEPHOCTH
6b1nn oTobpaHbl 29, nnu cebiwe 20%. W3 obuwero umcna 259 nokasarenen
pesynbTatMBHOCTM paboTbl (IMPP) 6binn otobpaHbl 66, nnu cebiwe 25%.

I'Ipou,e/:l,ypa 0T6opa pe3ynbTaTtoB, U3IN0OXXeHHadA B JOKYMEHTE «OCHOBHblE npuHUnnbI
npoBeaeHnAa nNpoBepkn Ha npeamMmeT noarBepXgeHnda JOCTOBEPHOCTUY , BKIoYana
cnefnywuine atanbl:

a. Ananuna scex OP B OPI1 3a 2008-2009 rr. B COOTBETCTBMU C CEMbBIO KPUTEPUSMM
«QhheKTNBHBIE N3MEPUTENN PE3YNbTAaTUBHOCTMY»: aKTyanbHOCTb,
COBMECTUMOCTb, YeTKas onpeaeneHHOCTb, CBOEBPEMEHHOCTb, OCTOBEPHOCTb,
COMOCTaBUMOCTb U JOCTYMHOCTb NPOBEPKE.

b. OueHka Bcex OP B COOTBETCTBUM C 3TUMMU KPUTEPUSIMU, MPUYEM KaXKOBIN U3 HUX
MOXHO OTHECTM K OOHOW 13 TPeX CrneayoLwumx rpynn: Te, KoTopble
YOOBNETBOPSAIOT KPUTEPUAM BbICOKOV pe3ynbTaTMBHOCTU; T, KOTOPbIE YAaCTUYHO
YLOBNETBOPSIOT 3TUM KPUTEPUAM; TE, KOTOPLIE HE YAOBINETBOPSIOT 3TUM
KpUTEPUSIM.

C. Bce OP, KOTOpblE B NnosiHomn Mepe uin 4aCcTn4HoO yaoBrieTBopAsin cemum
KpUtepmam BbICOKOW pe3ynbTaTtuBHOCTU, 3aTEM ObInn 0T06paHbI ana npoeegeHna
BTOPOro payHaa oTceBa.

d. Bo BTOpOM payHae oTceBa HeobxoamMmo 6bino otobpaTs oamH OP, B oTHOLLEHUN
KOTOpPOro Gbinu 3aperncTpmupoBaHbl «Hanbonee saHaYNTENbHbLIE U3MEHEHUSI».

e. 06 otobpaHHom OP, conpoBoxaaembim ero MNP, HeobxogmMmo 6bino 3apaHee
YBEAOMUTL BCEX COTPYAHMKOB, 3aHSTLIX B NpOrpaMMme.
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25, B peanbHocTV 3TV Npoueaypbl OTCeBa AoKa3anu CBOK HEMPAKTUYHOCTb MO CreayLnM
npuYMHaM:

a. «3deKTNBHBIE N3MEPUTENN PE3YNBTATUBHOCTU» NPUMEHSOTCS Gonee
KoHkpeTHo k MNP, a He OP, 1 Bpemsi, Heobxoaumoe Anst UX cucTemMaTU4ecKkoro
npumMmeHeHus k 259 MNP, 6b1no npnsHaHO HepeanbHbIM.

b. BbIno TpyaHO NPUMEHUTL HEKOTOPbLIE U3 KPUTEPUEB, Takue Kak
CBOEBPEMEHHOCTb, JOCTOBEPHOCTL U NoATBEPXAeHWe 0GOCHOBaHHOCTH, He
npucTynast kK camoli MpoBepKe Ha NpeaMeT NOATBEPKAEHNS JOCTOBEPHOCTU.

C. [ns oueHkmn Toro, kakon OP, no Bcen BepoATHOCTU, NPUBEAET Kk Hanbonee
3HaAYMTENBbHBIM U3MEHEHUSAM, HE ObIfNIo NPeaYCMOTPEHO HMKAKOro peecTpa umnm
06BEKTMBHOrIO cTaHaapTa.

26. Bbin npumeHeH Gonee nparmaTUY4eckuin Noaxon, OCHOBAHHLIN Ha NPOoBeaeHNN
cnegyloLwmnx OLEHOK:

a. Otceunsanucek Te OP u INPP, koTopble OCHOBLIBaNMChb Ha M3MEPEHUSsX, NpoBepka
[OCTOBEPHOCTU KOTOPbIX OKa3anocb TPy4HOM U HEBO3MOXHOW. BoT
crnegyowmne npumeps:

(i) 1cnonb3oBaHWe OT3bIBOB B KA4YE€CTBE OCHOBHOIO U3MEpUTENs, Koraa 13
noATBepXKAatoLMX AaHHbIX CriedyeT, YTO OTCYTCTBYIOT Kakue-nméo
KOHKPETHbIE AaHHbIE UMW NPeanoXeHne 0THOCUTENBHO UCMOMb30BaHNUA
ntoboi cucTembl pervctpaunm, cbopa nnm aHanusa 3TMX OT3bIBOB

(i) ecnu MNMPP ncnonb3yoT Takne N3MepUTEnu, Kak «MpPosiCHEHNEY,
«MOHMMaHMEe», KOCBEOOMITEHHOCTbLY, «6onee ahpeKTUBHLINY,
«3h(PEKTMBHOCTbLY, «3HAYUTESbHBIN MPOrPecc», KOTopble TPebyoT
TONKOBaHMA 1 6onee yMeCTHbI K pedyrnbTaTam, YeM KOHKPETHbIE
rnokasaTenu aTux pesynbLTaToB

(iii) ecnun OP u MNPP ocHoBbIBalOTCA Ha TakMX NOHATUNAX, KaK «BO3POCLLMINY,
«CHUXKEHUNEY», KYKPEMNNEHHbIN», «CBOEBPEMEHHOCTbY, CTENEHb
nporpeccay, B OTCYTCTBME UCXOOHbIX AAaHHbLIX UMW BblPaXKEHHbIX
KONMUYECTBEHHO (haKTUYECKMX AaHHbIX B cTonbue «[P».

b. Bonblee npeanouteHne otgaeanocs OP u MNMPP, ecnu oHM B OCHOBHOM Bbinn
coxpaHeHbl B [MNB Ha HblHELWHWI ABYXNETHUI Nepuos.

C. OP He oTOupanucb, ecnv oHM NOABEPININCEL NEPBON NPOBEPKE Ha NpegMeT
noaTBEPXAEHWSI LOCTOBEPHOCTUN, MPOBEAEHHON MNULLb FOAOM paHee U B pamkax
O[HOTO 1 TOrO e ABYXINETHEro nepnoga, npu ycrnoBuu, YTo CyLLecTBOBanu
apyrve anbtepHaTuBHble BapuaHTel OP u NMPP.

d. B koHe4yHoMm nTtore ot6op OP 1 MNMPP 6b1n 06ycnoBneH nx NnoTeHUManbHbIM
BNUSIHUEM Ha Pe3ynbTaTUBHOCTb MPOrpaMMm, U ecriv OTKPOBEHHO, TO Haubonee
CYLLLEeCTBEHHbBIM KPUTEPUEM, KOTOPbLIM PYKOBOACTBOBANMCH NPOBEPSOLLNE,
oKasanucb «Hanbomnee 3HaYUTENbHbIE U3SMEHEHUNA.

27. BoamoxxHoe BnusiHme gaHHoro 6onee nparmatmMyeckoro nogxoda 3akmnoyaeTca B
cneayooLwem:

a. MpeanoyteHne oTgaBanock Tem NPP, koTopble okaszanuck 6onee
KBAHTUTATUBHLIMMW, MOCKOJIbKY UMEHHO OHW MOBbLILLIANN BEPOSAITHOCTb NPOBEAEHUS
Oonee LeneHanpaBrneHHOM NPOBePKN. XOTS B 3TOM CMbICIE OCTaloTCS
HEKOTOpble BONPOCHI B OTHOLLIEHMW NONE3HOCTN 0TOOpaHHbIX MPP.
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b. B HekoTopbIX criyyasix npoBepka Ha npeAMeT NOATBEPXKAEHUS JOCTOBEPHOCTM
Gbina Goree McyepnbiBatoLLen U COOTBETCTBYIOLLEN BbICOKUM YPOBHSAM
MoCTaBMeHHbIX 3a4ad, NOCKONbKy MHOrMe nonaranu, 4to 6onee croxHbie U
6espgokasartenbHble MNPP HenpurogHbl ANs NpoBeAeHWs NPoBEPKM Ha NpeaMeT
noaTBepXaeHNs 4OCTOBEPHOCTH.

C. B 6yaywem Heobxoaumo byaet yaenaTe BHMMaHue ot6opy OP Ha ocHoBe
NPOV3BOSLHOW BLIOOPKW, HE 3aHMMAsCb TPYAOEMKUM NPUMEHEHNEM KPUTEPUEB;
npu 3ToM Npon3BosibHas Beibopka NpuBeaeT k nonyyeHuto bonee
penpe3eHTaTUBHbLIX 06pa3LLOB OTYETHOCTU, MOCKONBKY NpoLeayphbl
NpefoCTaBneHUst OTYETOB O peanu3aLy NporpamMmMbl HAMOMHAKTCA 6oNbLUNM
Ka4yecTBOM U TPeOyloT NprMeHeHusi 6onee CoBEpPLLEHHbIX U3MepuTenen
pe3ynbTaTMBHOCTY paboThl.

YBepomneHue 06 oto6paHHbIX OP

28.

20.

30.

PykoBogutenu nporpaMmm 1 Apyrve nuua, BKIHYEHHbIE B CMIUCOK AJ1s1 PacChIfKu
MeMOpaHAYMOB W NpefBapuTeNbHbIX YBEAOMIEHUI, Bbiny NOCTaBMEHbI B U3BECTHOCTb O
TOM, KaKyto MHOpPMALMIO OHU JOSKHBI ByayT NPeacTaBUTL BO BPeMsi MPOBEAEHUs!
BCTpeY No Bonpocam nNpoBepku. B xofe caMmoii NpoBepKM ykaszaHHbIM Nuam
HacTOSATENbHO PEKOMEHA0BAsIOCh, YTOObI OHU HE YAENANM CIULWKOM 60MbLIoe BHUMaHMe
[AOKYMEHTasIbHOW NOoAroTOBKE. 3a4acTyo NPUBEPKEHHOCTb CKPYMYIe3HOCTH, BO3MOXHO,
B COMETAHWUM C UNULLIHUM PBEHUEM, MPVBOANIIA K 3HAYUTENBHOW NOTEpe BPEMEHMN B
CBSI31 C OTCNEXUBAHNEM JOKYMEHTOB, KOTOPbIE B CYLLHOCTM HEe MMEeIN HU4ero obLLero ¢
LensiMm NPoBEPKMN 1 NEPEKPECTHOIO KOHTPOIS, KOTopkle B Mtobom crnyyae
OCYLLECTBMANUCL HA OCHOBE NPOWU3BOSLHON BLIGOPKU.

OaHMM OTKIMOHEHMEM OT HaMeYeHHOW nocnegoBaTenbHOCTU OCYLLEeCTBNEHUS
npegBapuTenbHbIX AEACTBUI CTarno To, YTO PyKOBOAUTENW NpPOrpamMm CTaBuUInCh B
N3BECTHOCTb O BblbpaHHbLIX OP 00 NOArOTOBKM OKOHYaTENbHbLIX BApUaHTOB BGOMbLUNHCTBA
OPI1. OnTumankbHO, ecnn CPoK NPOBEAEHNsI MPOBEPKN Ha NpeaMeT NoATBEPXKAEHMWS
AOCTOBEPHOCTU HauYMHaeT OTCYET Nocne 3aBepLleHns BCEX 3anflaHMPOBaHHbLIX 3Tanos
nogrotoBku OPT1, 4To6bl He 6bIN0 BOMNPOCOB OTHOCUTENBHO UCKaXXEHUs1 OTYETHOCTU MUNnu
pes3ynbTaToB Ha OCHOBE MMeloLencsa nHpopmauumn o Tom, kakne OP ByayT nognexars
Npon3BOIIbHON BblGopke. Bbino TpyaHO 060MTM BO3MOXHOCTb BOCMOSb30BaTLCS
npenMyLLecTBaMmy paHHEro yBeOMMEHWs, Y4NTbIBas HEKOTOPYIO 3aePXKy C
OKOH4aTenbHow noarotoskow OPIT n cnvwkom manoe BpeMsi, OCcTaBLUeecs ANng
npoBefeHUs NPOBEPKM Ha NpeaMeT NOATBEPXKAeHNs AOCTOBEPHOCTU, €CNN OHa
Havanacbk Gbl TONMbLKO Mocne Toro, kak Bce CYTP ocywecTBuna ctaguio KOHTPONs
kayecTtBa. B 6yaywem OBAH n CYTIP gornxkHbl 6yoyT yeTko onpenenqTb Hagnexatle
OohopMIieHHbIe pearbHble CPOKM 3aBepLUeHns ux npouenyp, 4tobel pynna no nposepke
MOrfna OUeHUTb AOCTOBEPHOCTb M HAAEXHOCTb AaHHbIX, NpeacTaBnsaeMbIX
rocyaapcrBaM-4neHam.

OpHUM 13 NpenMyLLIECTB OTCceBa cnabbix nuamepuTenen n ysegomnexus od OP go
3aBepLueHus nogrotoeku OPIT aBnsieTca To, YTO rocyaapcTBa-YreHbl MOryT ObiTb
yBepeHbl B MEHbLLEN BEPOSITHOCTU TOrO, YTO pe3ynbTaThl, BbIBOAbI U pekoMeHaauum
MOryT ObITb Nerko 3abbITbl NN npourHopmpoBaHbl HaA TOM OCHOBaHUWU, YTO OHU
Hecopa3smepHo cnabee, yem otobpaHHble PP n [1P.

MpoBeaeHue coBelaHUit MO BONpocaM NPoOBepKu

31.

Cpe,EI,CTBO HanoMmMHaHuA Ncnonb3oBanocChb AnA d.)VIKcaLl,I/IVI OCHOBHBbIX o6cy>|<,qae|v|b|x
MYHKTOB C nocrneayrwmm npegoctaBrieHneM NoJIHOUEHHbIX A0oKa3aTesibCTB U



32.

33.
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NoATBEPXXAEHNS 060CHOBAHHOCTM BbIBOAOB, COAEKALLMXCHA B CBOAHbIX OTYETaXx.
lMepen NpMMeHeHMEM KOHKPETHBIX KPUTEPUEB 3aMHTEPECOBAHHBLIM NMLIAM 3a4aBarnmcb
npefBapuTeNbHbIE BOMPOCHI, LIeNb KOTOPbIX 3aKmioyanach B BbIABIIEHUM JIMYHON
3aNHTEPECOBAHHOCTM pecnoHaeHToB B pa3pabotke OP n MNPP, Hackonbko yMeCTHbI
3HauvnmMbl octatotea 3T OP un IMPP, 1 B kakon mepe ucnonbaytotca [P
PYKOBOAUTENSIMU 1 KypaTopamu, a Takke rpyrnnamMmu COTPYAHUKOB B paMKaX KOHKPETHbIX
nporpamm.

CpenctBo HaNnOMMHaHWS NPEAOCTaBUIO BO3MOXHOCTb 3aMOMHUTbL MHGOPMAaLMIO B
COMOCTaBIIEHNN C TEMU KPUTEPUSIMU, KOTOPbIE, XOTS 1 He TPebyTCca AN BOMMOLEHMS
OCHOBHbIX NPVMHLUUMNOB NPOBEAEHUS NPOBEPKM HA NPEAMET NOATBEPXKAEHMS
[OCTOBEPHOCTU, HO CHATAKOTCH 3HAYUMMbIMW B MNflaHe COOENCTBUSA pa3paboTke u
coBepLueHcTBoBaHMO YKP. BoOT aTu kputepun:

a. OO0CTaTOYHOCTb U BCEODBHLEMMEMOCTL: BbIsIBNEHUe Toro, MmoryTt nun [P
npenocTaBnTb MHOPMaLIMIO, AOCTATOUHYH A5l UIBMEPEHUS ycrexa B
3aBucumocTu ot TpeboaHum MNMPP

b. pauMoHanNbHOCTb U AOCTYMHOCTb: UccrnefoBaHne 6anaHca mexay 3HaYMMOCThbHO
cobupaemol MHbopmaumn 1 pecypcamu, rnaBHbIM 06pasomM B OTHOLLEHWM
CTOMMOCTU N BpeMEHU, HeobX0AMMbIX ANS NpeACTaBNeHNst OTYETOB; BO MHOIMMX
cny4yadax 3T Kputepum noMorarT BblABUTb OTCYTCTBME NPUTOAHbIX CUCTEM
3anncuK MHgopmMauum ¢ Tem, YToObl OHa Gblna NerkogoCcTyNHOW U NPUrOAHOM AN
COCTaBMEeHNs OTYETOB

C. TOYHOCTb «CurHanbHow cuctembl (CC)»: npoBepka, nomoratoT nu [P oueHuTb
JocTtmxkeHue pesynbtatoB B 06beme 100%, >50% nnn <50%.

CpencTBo HanoMmMHaHUS MCNONb30Baroch B KAYECTBE MCTOYHMKA MHAOPMaLMKn O
pe3ynbTartax, KoTopble Oblnn OTMEeYEeHbl B OTAENbHOM CBOOHOM OTYETE MO KaXdon
nporpamme (cm. lNpunoxeHue 4). TlpoeKkT CBOAHOro oTyeTa OblN HaNpaBeH cTapLiemy
PYKOBOAUTENIO M3 YMCNa y4acTBYOLWUX B NPOBEAEHNM NPOBEPKU C NPeaioKeHnemM
OTMETUTb MNtobble hakTudeckme owmnbKN, pacxoXaeHus B pesynbTatax unv gpyrve
«npoTnBopeunsi». Ha npegnoxeHne NnpeacTaBUTb COOTBETCTBYHOLLME 3aMeYaHus
OTBETUNN BCE PYKOBOAUTENM, 3@ UCKIOYEHNEM wecTh. COOTBETCTBYIOLLNE N3MEHEHWS
BHOCUIWCb B OTYETbI B TEX MECTax, rae Oblnm oTMeyeHbl HEKOTopble hakTuyeckue
HETOYHOCTU. B MHbIX cny4asx oTyeTbl CONPOBOXAANMCh COOBLLEHNEM: KHUKAKMX
CYLLIECTBEHHbIX PACXOXAEHUA UMK «KNPOTUBOPEYNN ».

OTKNOHEHUSA OT OCHOBHbIX NMPUHLUMNOB NPoOBeAeHUsi MPOBEpPKU Ha npeameT
AOCTOBEpPHOCTHU

34.

BkpaTLe OCHOBHbIE OTKMOHEHUSI OT PYKOBOASALLMX YKa3aHWUiA, cooepXalluxcs B
AokyMeHTe «OCHOBHbIe MPUHLMMbBI NPOBEOEHNS POBEPKUN Ha NpeaMeT NOATBEPKAEHNS
AoCcToBepHOCTU» (cM. [NpurnoxeHue 1), 3aKno4atoTcs B crieayloLeM:

a. Mpoueaypbl OTceBa, NPUHATLIE B LIeNSX onpeaeneHus oaHoro oto6paHHoro OP
N3 Kaxaon nporpaMmbl, 6biny Gonee nparMaTM4eCKUMU, YyUUTLIBasA TPYAHOCTU B
NpUMeHeHUn 7 KpUtepues

b. PykoBogutenu nporpamm n gpyrme nvua CTaBuUincb B U3BECTHOCTb O BbIOPaAHHbIX
OP 0o noaroToBKM OKOHYaTENbHbIX BapuaHToB 6onblimHcTBa OPI 1
NpoBeAeHMS NPOBEPKM No obecneyeHnto kKayecTaa
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C. [ononHutenbHble KpuTepun GbINM NPUMEHEHBI MO OTHOLEHMIO K [1P ¢ uenbio
N3BIEYEHUS YPOKOB, HEOOXOAMMbIX A9 UX MCMONb30BaHUA Npu pa3paboTke
CTpYyKTYpbl YKP.

Cpoku npoBeAeHUsA NPOBEPKU Ha NpeaMeT NOATBEPXKAEHUA AOCTOBEPHOCTHU

35.

36.

MoaroTtoButensHasa paboTta, npegBapuTenbHble COBELLAHUSA 1 Npe3eHTauus
NPOBOAMINCE B TEYEHUE OBYX Hefdernb, HaumHasa ¢ 8 mapTa 2010 r. CoBelaHusa no
BOMpOCaM NpoBeAEeHNS MPOBEPKM Ha NpeaAMeT NOATBEPXKAEHNS OCTOBEPHOCTM ObInn
npoBeeHbl B TedeHue NATU Hedenb B nepuof mexay 29 mapta n 30 anpensa 2010 r.
OkoH4aTenbHbI NPoeKT oTdeTa Obin NpeacTaeneH 12 mas 2010 r.

MonHbIA NnepeyveHb BCTpeY, BKIOYasi AaTbl MX NPOBEAEHMS U MMEHA YYaCTHUKOB,
cogepxutca B lNpunoxeHuu 3.

lll. PE3YJIBTATDI

OBLUUE PE3YJIbTATbI

37.

38.

39.

C uenbto npegocTaBneHus KpaTkoro 063opa pesynbTaTtoB N0 OrpaHUYEHHOCTM AaHHbIX B
COMOCTaBIIEHUN C KPUTEPMSMM B CBOOHOM OTHETE NPUMEHSAOTCA ABa CTaHgapTa:
A0CTaTO4YHOE COOTBETCTBME U YaCTUYHOE COOTBETCTBUE KpUTEpUaM. B Kagom cBogHOM
oT4eTe npeacTaBneHbl 06bsICHEHNE 1 060CHOBaHWE OUEHOK (CM. [purnoxeHue 4).
CBogaHble oT4eTbl BGbINM HanpaeneHbl BCeM fvuam, NPMHMMaBLUMM y4acTue B NPOBEpPKE,
C npeanoXeHneM npeacTaBUTb KOMMEHTaApPUKN U OT3bIBbl, B TOM YMCNE B OTHOLUEHUM
PaKTUYECKUX HETOYHOCTEN.

CnepyeT yyecTb, UTo OTOBpaHHbIE pe3ynbTaTbl SBAAIOTCA OTPaXeHNeM HauBbICLUEN
LKanbl COOTBETCTBMSA «PPEKTUBHLIM N3MEPUTENSM Pe3ynbTaTUBHOCTUY», BO-NEPBbIX,
Ha OCHOBaHWW NPMMEHSAEMON NpoLeaypbl OTCEBA, U, BO-BTOPbIX, MOTOMY 4TO O
BblGpaHHbIX Ansa nposedeHns nposepkn OP coobLuanocb A0 OKOHYaTeNbHOW NOATOTOBKM
Bcex OPI1. Cneayet Takke NOMHWUTb, YTO 3Ta NPOBEpKa Ha NpeaMeT NoaATBEPXKAEHMWS
OOCTOBEPHOCTU MPOBOAMIIACL B OTHOLLEHUN U3MEPUTENEN Pe3ynbTaTUBHOCTU, KOTOpble
6binun cornacoBaHbl B 2007 r., U 4TO B pe3ynbTaTte NpeanpuHATbIX C TOro BpeMeHM
WHULMATMB N MepP KayeCcTBO 3TUX U3MepuTenen 3aMmeTHO YryyLmnnoch B HolHewwHux MNB.

B cnepywowen tabnuue cymmumpoBaHbl pesynbTaTbl B pa3dbuBke No nporpammam (B
OTHOLLEHMM OEBATU KpUTEPUEB U ABYX BonpocoB). CregyeT NposiBUTb OCTOPOXHOCTb B
TONKOBAHMUM 3TUX CTATUCTUYECKMX OAHHbIX, NPU 3TOM HEOOXOOUMO YYeCTb KOHKpPETHbIE
MOMEHTbLI, 3aTPOHYTble B pa3gene «KommeHTapumuy, HUXe, N B NOAPOOHO U3NOXKEHHbIX
CBoaHbIX 0TY4ETaXx 0 Nporpammax B [lpunoxeHuu 4.
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Tabnuya no oecpaHu4YeHHocmu OaHHbIX — pe3ysibmambl 8 OMHOWeHuUuU Kaxoou

npo2paMmsbi
KPUTEPUU HJOCTATOYHO YACTUYHO
1 AKTYAJIbHOCTb/3HAYMMOCTb 11 18
2 23 6
OOCTATOYHOCTL/BCEOBBEMIEM
OCTb
3 PALMOHAJTbHbLIN 21 8
CBOP/NIEFKOOOCTYMNHOCTb
4 18 1
MOCNEOOBATENIbHOCTbL/COMOCTA
BMMOCTb
5 TOYHOCTb/OOCTYMHOCTb 28 1
MPOBEPKE
6 CBOEBPEMEHHOE 29 0
MPEACTABNEHME OTYETHOCTU
7 ACHOCTbL/MPO3PAYHOCTb 19 10
8 TOYHOCTb CC 19 10
NMPOYEE A HET
9 JIMYHAA 3AMHTEPECOBAHHOCTb 10 19
PECMOHOEHTOB B M3MEPUTENAX
PE3Y/IbTATUBHOCTU
10 MOKASATENN N OJAHHBLIE O 6 23
PE3YNIbTATUBHOCTW,
MCMNONb3YEMbIE ANA LENEWV
BHYTPEHHEIO MOHUTOPWHIA
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Findings by Program
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KOMMEHTAPWUNA K KOHKPETHbIM PE3YJIbTATAM B CONOCTABJIEHUM C
KPUTEPUAMU

AKTyanbHOCTb/3Ha4YMMOCTb (11 COOTBETCTBYHOT 4OCTAaTO4YHO/18 YacTUUHO)

40. Ha npakTuke aTOT KpUTEPUIA MCNONB30BAarCs C LENbto BbiIBEHUS, HACKONbKO YMECTEH
6bIn MokasaTens pesynbTaTMBHOCTU AN namepeHus OP 1 HacKOMbKO OH LieHeH Ans
Lenen n3mepeHns 3HauYnTenbHOro Nporpecca v npearonaraemoro ycrnexa.

lMpumepbl HaliOeHHbIX O2paHuUYeHull:

o €CIny NPoBOAMNIIOCE M3MepeHne 06beMa AeATENbHOCTH, 8 HE KOHEYHbIX
pe3ynbLTaToB;
o ecnu OP TpeboBanu gokasaTenscTBa pocTa, YNyylleHus, akTuBu3aumm u T.4.,

OQHaKo Ana npoeeaeHnAa cpaBHEHUA HE ObINIO HMKaKMX 6a30BbIX NOKa3aTenemn
NI OPNEHTUPOB;

. €Cnu TEPMUHBI, UCMOMNb3yeMble AN U3MEPEHUS, ObINM 06 LEKTOM UHTEPNPETALUM
(HanpuMep, «CBECTU K MUHUMYMY», «TPOCTOW XapakTepy, «3thdeKT1BHas
NOSINTUKA» ), YTOOLI MOXXHO GbINo onpeAenuTe 06 bEKTVBHOE [0Ka3aTENbCTBO
nporpecca;

o €CIn OTCYTCTBOBAMNM CUCTEMbI, HEOBX0AMUMbIE A5 NPeAoCTaBIEeHNs
NOAKPENMALLMX [oKa3aTenbCTs; 3To 0cobeHHo Bpocarnock B rnasa, koraa
TpeboBan1cb OT3bIBbI UMK, HAMPUMED, «PSIA, CCbITOKY;

o €CInu U3MEPUTENN He MOTTN MPOBECTM pasnuune Mexay TeMm, Y4To SBnseTcs
3HAUYUTENbHbBIM, U TEM, YTO ABNSETCH HE3HAYUTENbHbBIM (HanpuMep, «4UCno
06CYXAEHUIA» UNMN «YUCIIO JOKYMEHTOBY);

° €crny OTCYTCTBOBarna AoCTaTouHasi NocneaoBaTeNbHOCTL; KpUTepui
nocrnefoBaTesibHOCTM caM no ceGe Mor cTaTb OTAENbHBIM U 3HAYUMbBIMU
KpUTepmem.
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JocTaToyHOCTL/BCEOOHLEMNEMOCTb (23 COOTBETCTBYHOT AOCTAaTOYHO, 6 YacTUYHO)

41.

B naHHOM crnyyae BOnpochl Kacanuch TOro, 4OCTATOMHO N MHdbopmaumu B ctonbue
«[aHHble 0 pe3ynbTaTMBHOCTM», YTODbI MOXHO GbINO BbIABUTE CTENEHb AOCTUTHYTOrO
nporpecca ¢ UCNosb30BaHWEM M3MEPUTENS pe3ynbTaTUBHOCTU, U cogepxat nu OP Bcto
MMeIoLLYIOCS MHGOPMaLUIO, YTOOLI MOXKHO BbIo MPOBECTU 3TY OLIEHKY.

TMpumepb! HallOeHHbIX 02PaHuUYeHUl:

. ecnv He Obina BKIOYEHa MMetoLLasica nHgopmaumsa B nogaepxky MNPP;
. ecnv 6bInNy NpuBeaeHbl HEAOCTAaTOYHbIE MOTUBLI yripasaHeHus MNPP;
. €ecnu 3asiBNeHns He ObINn NoAKpenneHbl KOHKPETHBIMU AoKa3aTensCTBaMm

(Hanpumep, «yMeHbLUEHHbIN 06beM HEBLINONHEHHbIX PaboTy, yka3aHHbIN B
ctonbue «[P», B oTcyTCcTBME MHOBOro AokasaTenbCTBa B NOAOEPKKY
TpeboBaHus);

. ecnu nHdopmaums B ctonbue «[P» Gbina crnvwkom abcTpakTHON n
HEeKOHKpeTHOM B noaaepxky MNPP.

PauunoHanbHbIN c6op/aocTynHOCTb (21 COOTBETCTBYHOT JOCTAaTOYHO, 8 YaCTUYHO)

42.

Ecnv oTCyTCTBYIOT COOTBETCTBYHOLLME CUCTEMBI PEFUCTPALIMK, JOCTYNA, OTYETHOCTU U
aHanusa TpebyeMblX AaHHbIX, MarloBepOsiTHO, YTo MHopMaumsa ByaeT ucnonb3oBaHa
ANs npegHa3Ha4YeHHbIX Lernei. Becbma BeposiTHO, YTO NPYMepbl OrpaHUYeHHOCTH
AaHHbIX OblNK Gbl 6onee MHOroYMcrneHHble, ecnm Gbl AN Lene BHyTPEHHero
MOHUTOPUHra TpeboBanachk nnaHoeas 0TYETHOCTb B ropasao 6onbluem o6beme. B
[aHHOM CIyYae OLleHKa «4aCTUYHO AOCTUHYTLIX pe3yrnbTaToBy» NPUMEeHANach, koraa
TpeGoBanach OTYETHOCTb, AaXe eClnv TONbKO Ha rof0BO OCHOBE, OAHaKO BpeMs,
oTBeAEeHHOe ans obecneyeHns 4ocTyna K MHopmauuu, bbirio HecopasMepHo ee
NCMOMb30BaHUIO.

lMpumepbl HaliOeHHbIX O2paHUYeHul:

° Hanbonee yacTo 370 npouncxoaunT, Korga B Ka4eCTBe naMepuTena Kadecrtea
NCMNOJ1b3YKTCA OT3bIBbl, U OTCYTCTBYIOT CUCTEMbI c6opa, conocTtaBneHna n
npeacrtaBiieHnA OT4eTOB B OTHOLWEHWM MOJ1y4YeHHbIX OTBETOB; OHa nporpamMmmMa,
cneynanmnpyrwlasacd Ha npegocrasneHnn yenyr B cd)epe FIpOCbeCCVIOHaJ'IbHOVI
noaroToBKW, BbIrOQHO OTIIM4anacb TemM, 4YTO MMEET BeECbMa SCb(*)eKTI/IBHyPO n
XOpOoLO OpraHn3oBaHHyKO CUCTEMY NUCNOJIb30BaHNA OT3bIBOB B Ka4eCTBe
n3meputena Kadecrtea npegocrtaBiideMblX yCnyr,

o ecnuv nporpamMma noriaraeTcs Ha yBegomIeHne o cobbITUSX, U eCrin OTCYTCTBYET
adpekTuBHasS cucTema onpeaeneHmss MOMeHTa, Koraa aTn cobbITUsi NPON3onayT,
unu onpegeneHus noTpebHoCT! B yBEAOMIIEHUN, U BOT NOYEMY MMENa MECTO
3HauuTenNbHasi BEPOATHOCTb HE4OCTATOYHOIO OCBELLEHUS AENT;

. ecnv nHdgopmaumsa Gbina AoCTyNHa U XpaHunachk B dhainax unm otaenbHbIX
6asax JaHHbIX, U NPeacTaBNANock BeCbMa TpyA0eMKUM paLMoHanbHO cobpaTb U
06beANHUTL 3TN JaHHbIE, U eCNU CYLLECTBOBAra BO3MOXHOCTb pa3paboTku
MPOCTOW CUCTEMbI PETUCTPALIMK U OTCIIEXUBAHUS B Clly4ae, ecriv MHopmaums
Oblna HeobxoavMMa ans uenen BHyTPEeHHEro MOHUTOPUHIa Ha perynsipHom
OCHOBe.
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NocnepoBatenbHoCTb/conoctaBMMOCTL (18 cooTBeTCTBYIOT AOCTATO4HO, 11
YacTU4HO)

43.

44.

B naHHOM cnyyae ucnonb3yemblM KpUTEPUEM SBISIETCS TO, YTO NPEACTABMNEHHbIE
[aHHble J0MMKHbI ObITb NocneAoBaTeNbHLIMU 4OCTATOYHO, YTOOLI 06ecneynTb
N3MepeHNe U CpaBHEHWE Pe3ynbTaTUBHOCTM paboThl B TEHYEHWE ANUTENbHBIX NEPUOOOB
BpeMeHu. Kpome TOro, ecnu pasnuyHbie nporpaMmmbl MMEIT CXOXUE Lienu, MoXeT
NOSIBUTLCS BO3MOXHOCTb CPaBHUTL Pe3yNbTaTUBHOCTL MeXAY pasHbIMU rpymnnamm
COTPYOHMWKOB, 3aHATBLIX B 3TUX NporpamMmmax.

Ha npakTuke Ha gaHHon ctagum pa3paboTkm cTpykTypbl YKP nsmexenus B OP n MPP ot
O[JHOTO [BYXIETHEro nepuoaa Ao CreayoLwero, BO3MOXHO, CTaHyT OTPaXXeHNEM
npovecca [opaboTkn U COBEPLUEHCTBOBAHWS, Tak YTO HENOCNeA0BaTENbHOCTb U
HeJoCTaTO4YHas CONOCTAaBUMOCTb C TEYEHNEM BPEMEHM MOIYT NPEACTaBNATLCA CUNBHOMN,
a He cnabown ctopoHon. B cnyvyae BOUNC nameHeHnst novtn Bcerga NnpuBoaunm k 6onee
COBEpPLUEHHbIM U3MEPUTENSAM, N 3TO — KpUTEPUIA OTPAHUYEHHOCTU OaHHBIX, KOTOPbIN
MOXeT BBECTM B 3abnyxaeHune, ecrniv K HeMy OTHOCUTBLCH Kak K BUOUMOW LIEHHOCTMW.

lMpumepbl HaliOeHHbIX O2paHUYeHul:

. MoYTM BO BCEX Cryyasx 3TOT KpuTepui oTmedarncs, korga NPP noaseprivcb
CYLLECTBEHHbIM U3MEHEHNAM, BbINN ynpasgHeHbl UM UCKIOYEHbI - OT OQHOTO
ABYXneTHero nepnoga Ao crnegyoLero;

. CpaBHeHUA BCerga conpoBoXaaroTcAa TpygHOCTAMU, €CIin OTYETHOCTb HOCUT
onucaTesnbHbIA 1 NOBECTBOBATESbHbIN XapakTtep, He oTpaXaa HUKaKnx
NnoAAatoLLNXCA KONMYECTBEHHOWN OLEHKe I/I3Mepl/ITe.l'Iel7I.

To4yHOCTb/AOCTYNHOCTL NpoBepkKe (28 cOOTBETCTBYHOT AOCTATOYHO, 1 YaCTUUYHO)

45.

46.

B nokymeHTe «OCHOBHbIE NPUHLMMLI NPOBEAEHMS MPOBEPKN Ha NpeaMeT
noATBEPXKAEHMS JOCTOBEPHOCTN» 3TN KPUTEPUN NEPEUNCTIEHBI B BUAE OTAENbHbIX
KpuTepueB. B gaHHOM crnydae NnoHMMAarnoch, YTO, ECNN AaHHbIE O Pe3yNbTaTUBHOCTU HE
noanexart nNpoBepke, Obino 6kl TPYAHO NOPYYUTLCS 3@ UX TOYHOCTL, U ANst NPaKTUYECKNX
Lenemn atu kputepum Obinm 06beauHeHbl. B cOOTBETCTBMM C 3TUMU KpUTEPUSMU BbINO
3aperncTpupoBaHo NuLlb O4HO OrpaHNYeHne, N OHO OTHOCUIIOCH K 3HAYUTENBHOMY
CobbITMIO, KOTOPOE NPOU3OLLITO HaKaHyHe ABYXNETHEro nepuoaa.

XoTs MOXHO GbINo OXUAaTb, YTO B pesynbTaTe 3TOW NPOBEPKM BbISBATCS
OOMONHUTENbHbIE HETOYHOCTU, TOT (PaKT, YTO OrPaHMYEHHOCTb AaHHbIX KacaeTcs NLb
OZHOW NporpaMMbl, MOXHO OGBACHUTL CreayloLMMN NPUYNHAMU:

. OTCYTCTBME Kakoro Obl To HM BbINo AaBNeHns Unv NobyanTenbLHOro MOTMBA K
npeyBennyYeHnio, UCKaXKeHNIO UMW NpUBeAeHNIo B 3abnyxaeHne B OTHOLLEHUU
(haKTMYECKOro MONOXEHNs Aen B paMKax nporpamm;

° MepeKPEeCTHbIN KOHTPOSb U 3acBUAETENbCTBOBAHNE AaHHBIX OCYLLECTBANNCH
MoYTV BO BCEX NPOrpamMmmax Ha BbIGOPOYHON OCHOBE; C Y4ETOM BPEMEHMU,
HeobxoanMoro Ans 06CyXaeH sl CUIbHBIX U CnabbiX MECT B U3MEPUTENSAX
pe3ynbTaTMBHOCTU M AaHHbIX O pe3ynbTaTUBHOCTM, NPOBepsioLLMe pacronaranm
MEHbLLMM BpeMEHEM OS5 OCYLLECTBIEHUSI EPEKPECTHOIO KOHTPOIS U
3aCBMAETENbCTBOBAHUSA faHHbIX, 0COBEHHO koraa AoCTyn K HUM Obin 3aTpyaHeH
1 OTHMMaI Maccy BpeMEeHW.



A/48/21
[lononHuTensHoe npunoxexHue

WO/PBC/15/5
MpunoxeHwne, cTp. 22

CBoeBpeMeHHOe npeacTaBreHne OTYeTHOCTU (29 COOTBETCTBYHT AOCTAaTOUYHO, 0
YacTU4HO)

47.

OTOT KpUTEpUIA HaNpaBIeH Ha perynapHoe npefocTaBneHne nHpopmauum B Lensix
OTCNEXUBaHUS Nporpecca B OnepaTUBHON AesaTensHoCcTU. B oTcyTcTBME TpeboBaHui,
npeabaBnsembIx K 60MNbLUMHCTBY NporpaMm B NriaHe NpeaoCTaBneHns perynspHbIx
0T4YeTOB O nporpecce B cooTBeTcTBUM € [NPP, He 6BbINo 3aperncTpmpoBaHoO HY O4HOIO
cnyyast HECBOEBPEMEHHOIO NpPeaoCTaBNeHNst 0OTYETHOCTU. Heckonbko nporpamm 6binm
CBsi3aHbl 00513aTENLCTBOM OTUMTBIBATLCA Nepen KOMUTETAMU UNN PYKOBOAUTENSIMMU,
BbIMOJTHSAIOLLIMMW KOOPAMHALNOHHbBIE DYHKLMN, OAHAKO NMLb OT HE3HAUYUTENBHOIO YKcna
nporpamm TpeboBanocb NpeAcTaBnAaTb OTYEThI O pe3ynbTatax U U3MepuTensix,
cogepxatumxcsa B OPI1. Nocne BBeaeHnst TpeboBaHMsS OTHOCUTENBHO NpeacTaBneHns
exeKBapTarbHbIX OTYETOB CBOEBPEMEHHOCTL U ObICTPOAENCTBME AOCTYNA K aKTyarnbHON
MHopMaLUmM MOryT cTaTb NpeaMeToM 6onee cepbe3HOro obeyxaeHus.

AcHocTb/npo3payHocTb (19 cCOOTBETCTBYHOT [OCTAaTOYHO, 10 YacTUYHO)

48.

OTn KpUTEpMM HanpaeneHbl Ha obecnedeHne Toro, YTobbl OTYETHOCTL OblNa sicHa U
noHsTHa ynTaTento. ViHdopmaums gomkHa OblTb OTKPLITOM, ACHON, hakTorpaduyeckon,
HeWTpaneHON N Nornmyeckn nocregoBaTensHON.

TMpumepbl HallOeHHbIX 02PaHUYeHUl:
° ecnu MNPP TpeGyroT HEKOTOPOro noarnexallero npoBepke AoKa3aTesibCTBa,

o ecnu dopmynuposka [P HegocTaTo4HO COOTBETCTBYET TEPMUHOSOMNMN,
ucnone3dyemoi B NPP;

. ecnv opmMynmpoBska, ncnonb3dyemas B [1P, He4OCTaTO4YHO TOYHA MUK YETKO
BbIpaXXeHa,;
o €Cnu cxXaTocCTb M nakoHnam [P npmeenu k He06XoAMMOCTY NpeaoCTaBneHns

OONONHUTENBHOMN VIHCbOpMaU,VIVI, VICI'IOJ'Ib3yeMOl7I B Ka4yeCTBe O0Ka3aTesibCTBa,

. ecnu MPP TpebytoT npoBeaeHNs pasnuynii, KOTopble He ObiNy NoATBepKAeHbI

apP

TouyHocTb CurHansHou cuctemsbl (CC)

49.

50.

OTO [ONOMHMTENBHBIV KPUTEPWIA, BBEAEHHbIV B METOAMKY NPOBEPKN HA NpeaMeT
noaTBepXxaeHus goctoBepHoCcTN. OH Mor 6bl ObITb BKIIOYEH B KAYECTBE COCTaBMSAOLLEN
KpUTEPUST KTOYHOCTL/OOCTYMHOCTb NPOBEPKEY, ONUCAHHOTO Bbilwe, ogHako CC
BbIMOSHAET 0CobY0 PYHKUMIO 1 He siBnsieTca YacTbio [IP. OueHka ToO4HOCTU
npoBoAMMack Ha OCHOBE TOro, MOXHO Ny BbINO BO BpeMsi NPOBEAEHUS COBELLaHWI No
BOMpOCaM NpoBEPKN 0OOCHOBATb MOMYyYEHHbIE XapakTEPUCTUKN Ha OCHOBE
npeacTaBneHHon nHdopmauuu.

K coxaneHuto, nporpaMmmMbl He CNOCOGCTBOBaNM NPOBEAEHMIO OLEHKN OOCTUTHYTbIX
pe3ynbTaToB B COOTBETCTBMU C MHAMBUAYanbHbiMn NPP. HekoTopkle nporpammei
npeanoynM NOBepXHOCTHYIO oueHKy B cooTBeTcTBUM ¢ OP, gaxe ecnv npucyTcTBoBanu
aBa unm 6onble MNMPP. OgHa nporpaMma npeanoyna Bbicka3aTb COOOpaXeHWs HacyeT
pPecypcoB, YTO 03Ha4YaeT NPoBeAEHNE NMOBEPXHOCTHOM OLIEHKN JOCTMXKEHUIN B OTHOLLEHUMN
nporpammsl B uenom. Ewe ogHa nporpamma npegnoyna npoBecTu OLEHKY B
CcooTBEeTCTBUM C 0bLLEel Lenblo, koraa 6onee 060CHOBaHHbIM peLleHneM ObIro Obl
OLEHNTb OCTWKEHNE pe3yNnbTaToB MO OTHOLUEHMIO K KOHKpeTHbIM OP u IMPP.



A/48/21
[lononHuTensHoe npunoxexHue

WO/PBC/15/5
MpunoxeHue, cTp. 23

lMpumepbl HaliOeHHbIX 02pPaHUYeHUl:

° ecnu MNPP 6binn HEeOOoCTaTO4HbIl AnA npeacrtaBiieHNd OTH4ETOB O pealibHbIX
OOCTUXKEeHUNAX (Hanpmmep, B OTCyTCTBME 6a30BblIx nokasartenemn unm OPUEHTUNPOB,
npn 3TOM Nnlb OOUH BUA OeATENIbHOCTU OTBEeYarn o6|.|.|,emy Xapakrtepy MNnPP —
HanpumMmep, «4ncrno BnaoB AEATENTbHOCTUY,

o €Cnu OTCYTCTBME CUCTEM PErncTpaumum U oTYETHOCTM O3HaYarno, YTo
nogkpennaoLme AokasaTenbCTBa Hemnb3a NoMyunTb AMA OTPaKeHUs!
AOCTUIHYTbIX pe3ybTaTos;

. ecnu B 1P OTCYTCTBOBAsIM oKa3aTesibCTBa, cnocobHble NokasaTb OOCTUTHYTbIe
pe3ynbTathbl B HeobxogMmon mMepe;

. ecnu MNMPP Obinn ynpasgHeHbl;

. €Cnn 03HauYMBaHne OENCTBUN, npeanpuHATBLIX B paMKax nporpamMm, ObIno
MarnoBblipa3nTeslbHbIM;

° €Cnv oLeHKa NpoBOAMIAach B COOTBETCTBUM C 0OLLEN Lenbio, a He B 3aBUCMMOCTH
ot OP unm MNPP.

Hanuyne nM4yHON 3aMHTEPECOBAHHOCTU B U3MEPUTENAX pe3yribTaTUBHOCTHU
pa6oTbl (10 OTBETOB «JINYHO 3aMHTEepecoBaH», 19 OTBETOB «B Nopsake
NpPeemMCcTBEHHOCTUY)

51. B xone 6eceabl ¢ npeacTaBMTENSMM BbICLLErNO PYKOBOACTBA MM ObINO Takke
NpeanoXeHo OnpeaenvTb, B YeM NPOSBUIIOCH y4acTUe pyKOBOAMTENS UIU rpynnbl nog ero/ee
pyKOBOACTBOM B pa3paboTke namepurtenen pesynbTaTMBHOCTY paboThl, a Takke TO, HAaCKOMbKO,
MO MX MHEHWIO, MPUIOXEHHbIE MW YCUINNS CNOCOBCTBOBANM JOCTVXKEHUIO COOTBETCTBYHOLLMX
pes3ynbTaTtoB. 3TOT BONpoc Obin 3agaH B CBSI3N CO CeayoL MM BONPOcom 06 oLeHke
a[leKBaTHOCTU NPeLIOXKEHHbIX N3MepUTENEN, OTBET Ha KOTOPbLIV HALLEeN OTpaXKeHne B
N3MNOXXEHHbIX Bbille pe3ynbTaTax MPOBEPKM NO KPUTEPUIO akTyanbHOCTU/3Ha4YMMocTu. B yncno
OeBATHaAOLATU OTBETOB «B NOPSAKE NPEEMCTBEHHOCTU» OTHECEHbI TPM OTBETA pyKOBoAUTENEN,
KOTOpble BHECIN HEKOTOPLIN BKNag B paboTy, OAHAKO HE UCMbITbIBAKOT TMYHOM
3aUHTEPECOBAHHOCTM B pe3ynbTaTax.

Ucnonb3oBaHue OT4YEeTOB ANS BHYTPEHHEro MOHUTOPUHra

52. [anbHenwmne Bonpockl 6binm 3agaHbl B OTHOLLEHWM TOTO, UCNOMb30BaNuCh N
BKMtoyeHHble B OPI1 [1P onst npoBeaeHnst BHYyTPEHHErO MOHUTOPWHIA, OCYLLIECTBIISIEMOrO
B YCTAHOBJIEHHOM MOpsiAKe B CBA3N ¢ BblOpaHHbiM OP. ToT dakT, 4To NnoaroToBka
NnaHoBOW OTYETHOCTU Bemnack ¢ yd4eTom NPP, noagTBepavnm nuib WwecTtepo (HEMHOTMM
Gonee o04HON NATOWM) ONPOLLEHHLIX, MPW 3TOM MOMOBUHA PECMNOHAEHTOB BbiCcKasana
npennoxeHne o6 nx perynsapHoOM BKIOYEHMM B HOBYIO KBapTaribHYH CUCTEMY
OTYETHOCTU. YKasaHHble OP oTnu4aTCs BbICOKOM 3HAYMMOCTBIO UMK CBSA3bIO C
MHAHCOBOW AEATENbHOCTBIO, @ Takke NPEeACTaBnsaoT 0COObIN NHTEPEC ANA BbICLLENO
PYyKOBOACTBA.

53. OcTtanbHble 23 pecnoHAeHTa NPeAsIoKUIN pasHble 060 BbACHEHNSI NPUYMH, MO KOTOPbIM
OaHHbIE He BKIOYAOTCH B MEPUOANYECKME OTYETDI:

. oTCcyTCTBME I'IpOCb6bI O npegocTaslfieHnn aTON I/IH(bOpMaLI,VII/I;

. YKa3aHHble MPP oTHocATCcA K nporpamMmmam BbICOKOIo YpOBHH4, KOTOprVI He
npeanonaraeT coctaBlieHNa OT4ETOB Yalle, YeM O4UH pa3 B roa;

. OTYETbl HANPaBAKTCA NMALLb KOMUTETAM;
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B NJ1IaHOBYI OTYETHOCTb BKJ1lOMaeTCA NHa4, bonee BaxHas, MHGopMauus;

YKa3aHHble MNPP He aBnatoTCca HageXHbIMN n3amMepuTenamn.

[aHHbIN BbIBOA COOTBETCTBYET OTBETY, NpMBEeAeHHOMY B «Pe3tome pesynbTaToB onpoca
0 cobntogeHun TpeboBaHmn PykoBogctea OBAH no npoBeaeHuio He3aBMCHMMOWN
OLEHKM», KOTOPbIN FMacuT, YTO «HECMOTPSA Ha PsA YNyYLIEHUn, OTPaXeHHbIX B hopmaTe
OTYETHOCTU, Nocne AseHaauaTtu net ero peanusaumun OPIT no-npexHemy He
paccmaTp1BaeTCs B Ka4eCTBE OCHOBHOMO OTYETHOro gokymeHTa: nuwb 20%
pecnoHaeHToB ncnonb3yoT OPI1 B kadecTBe cpeAcTBa Ans CAEXEHNs 3a Xo4oM paboThbl
MO OOCTUXKEHMIO NMOCTaBMNEHHbIX Lienemny.

25
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Number of responses

Additional questions asked during validation

oOYes
m No

Performance measures owned by  Performance Indicators and Data used
interview ee? for internal monitoring?

Question
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NPOLIEAYPbI NOATBEPXAEHNA OOCTOBEPHOCTU

55. CucTema, B paMKax KOTOPOW NpoBoAuiack AaHHasi NpoBepka Ha npegmeT
noATBEepP)KAEHUS] JOCTOBEPHOCTH, YETKO OTPaXKeHa U pasbsicHeHa B « OCHOBHbIX
NpUHUMNAax NpoBepKM Ha NpeaMeT NoATBepXAeHUs JoCToBepHOCTUY, MaHaarTe,
«[MpoBepke Ha NpeaMeT NOATBEPXKAEeHUS OCTOBEPHOCTM B BOMPOCaX U OTBETAx» U
MpeseHTaummn. K ocobbiM NpenmyLiecTBam AaHHOW NpoLeaypbl MOXXHO OTHECTU
cregyoLee:

o NPOAYKTMBHOE COTPYAHNYECTBO ¢ Cekuueit ynpaBneHusi nporpaMMamy U OLLEHKU
pe3yrnbTaTMBHOCTU MO 06ecrnevyeHmnio CBOEBPEMEHHOIO NMPOBEAEHMUS MPOBEPKM Ha
npeamMeT noaTBepXKaeHUs 4OCTOBEPHOCTU Beex 3akntountenbHbix OPI ¢ Tem,
4TOObI NPOEKT OTYeTa ObIN NpeAcTaBneH ¢ CoGNOAeHNEM OTBEAEHHbIX CPOKOB;

. B3aVMMO3aBUCMMOCTb U B3aMO/ONMNOMHAEMOCTb NPOBEPKN Ha nNpeameT
noaTBepPXAeHMs OCTOBEPHOCTU U BCEX MPOUUNX MHMLMATMB B obnacTu
ynpaBreHusi cryxebHoM AeATeNbHOCTLI0, KOTOPLIE B HACTOSILLEE BPEMS
peanvayoTcs C Lenblo YKPEnneHUsi CUCTEMbI NOAOTYETHOCTM B OTHOLLEHUN
pe3ynbTaToB;

. BO3pacTaloLLMl MHTEPEC M NoAdepKKa CO CTOPOHbI BbICLUMX OOMMKHOCTHbBIX NALL,
KomuteTta no ayauty n KomuteTa no nporpamme v GrogxeTy

. OTKPBITOCTb K ANanory pykoBoamTenei 1 coTpyaHMKOB, OTBETCTBEHHbIX 3a
OOCTVKEHUE Lienei NporpaMM, X roTOBHOCTb NMPOSIBIATbL TBOPYECKUI NOAXOM K
pa3paboTke nyTen NOBbILLEHNS KaYecTBa AaHHbIX U COBEPLUEHCTBOBAHUS CUCTEM,
Npu3BaHHbIX 06eCneYnTb 3TO BbICOKOE KaYecTBO, HEB3Mpasi Ha BCTaloLLMe Y
MHOIMX U3 HMX Ha MyTu Npobrembl opraHM3aLMoHHOro XapakTepa.

IV.BbiIBOAbI

MUcnonb3oBaHWe faHHbIX B Lensix npoeegeHuns NnaHoBOoro BHyTpeHHero

56.

57.

58.

MOHMUTOPUHra

OcHoBHOM BbIBOA, CAEMNaHHbIN N0 pe3ynbTaTam NPoBEeAEHHON NPOBEPKN, 3aKroyaeTcs B
TOM, YTO 3HaUYUTENbLHOE NOBbLILLIEHWE KavyeCTBa JaHHbIX BO3MOXHO B TOM criyyae, ecnuv Te
Xe JaHHble O pe3ynbTaTUBHOCTU OAEATENTbHOCTU, KOTOPbIE NCNONb3YHTCA Npn
noAroToBKe OTYETHOCTW AN rOCYAapCTB-4neHoB Ha ocHoBaHun OPT1, 6yayT
Mcnosib3oBaTbCA B Liendax npoBeaeHnd ninaHoBoro BHyTpeHHero MOHUTOPUHra. B TeveHue
aByxnetHero nepuoga 2008-2009 rr. INMPP n [JP ncnonb3oBanuch LeNsaxX MOHUTOPUHra
xofa paboTbl no gocTuwkeHnto OP nuub B pamkax HECKOMbKUX NPOrpaMm, 0 YeM
CcBUOETeNbCTBYIOT AaHHble Mo OP, BbIGpaHHbIM B KadecTBe obpasua. AHaNorMyHbIM
o6pa3om, npocbba NOArOTOBUTL OTYETLI O X0A4€e paboTbl Ha ocHoBaHwuy NPP noctynuna B
OTHOLUEHUNW NNLLb HECKOJ1bKUX NMporpamMm.

B cBsA3K Ha3Ha4YeHMeM B Ha4ane 3Toro roga HOBbIX BbICLUMX JOIMKHOCTHbIX NAL, U
BBeZEeHMeM TpeboBaHMIA NO COCTABIEHWNIO KBApTaribHOM OTYETHOCTU NOSIBUIIACh
BO3MOXHOCTb NMPOBEAEHUSA MITAHOBOTO MOHUTOPUHIA M OLLEHKU PE3yNbTaToB U
nokasatenewn NWB. Takast BO3MOXHOCTb BO3HMKa 6narogaps ycunusam CYTP no
YBEJNTUYEHUIO YNCNa N3MEPUTENEN pe3yrbTaTUBHOCTU paboTbl, OTpaXatoLWmx He
HenocpeacTBEHHbIE pe3ynbTaThl U BUAbI AEATENBHOCTN, @ KOHEYHbIE pe3ynbTaThl,

BkrioueHve B kBapTanbHble OTYEThI Pe3ynbTaToB NNaHOBOWN U AeTanbHON OLEHKM
npoaenaHHon paboTbl Ha NpeaMeT AOCTUXKEHNS MPOTHO3MPYEMbIX Pe3ysibTaToB U
OPVIEHTUPOB CO BPEMEHEM NMOMOXET NMPOBECTM 3aMEHY HEKOTOPbIX PE3yNbTaToB U
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nokasaTenen Ha 6onee agekBatHble. Pag MPP He moryT 6bITb MCNonNb30BaHbl AN
KBapTarnbHON OTYETHOCTM NGO NOTOMY, YTO U3HaYanbHO BbINM onpeaeneHbl Ans
MOHUTOPUHra TeKyLlen eATeNbHOCTN Ha YPOBHE OAHOM NporpamMmmbl, NGO No Ton
npuyunHe, yto aTn NPP oxBaTbIBalOT AeATeNbHOCTL Ha 6ornee BbICOKOM YPOBHE U
HauerneHbl Ha 6onee NPoAoMKUTENBHBLIN CPOK, YeM ABYXneTHWI nepuop. B ngeane MNMPP,
ncnonb3dyemble Ansa noarotosku MG, AomkHbI OTpaXkaTb NPOrHO3UPYyeMble AOCTUXEHMUS
3a OBYXNETHMIN Nepuos, B Te4eHMe KOTOPOro COCTaBnAeTCs perynspHas OTHETHOCTb O
X0[Ae AeATENbHOCTM N0 SOCTWKEHMIO NOCTaBMNEHHbIX Lienen. Takas 0T4eTHOCTb
Heobxoamma Ans ocyLwecTBNeHns Lenoro paga waros Ans obecneyeHns KOHeYHOro
ycnexa — Hanpumep, NpegocTaBneHnst CBe4eHUN 0 JOCTUIHYThIX ycrnexax ans
pPacCMOTPEHUSA Ha BHELLHEM MO OTHOLLEHWUIO K Nporpamme ypoBHe, NPUHATUS peLLeHn B
cnyyasix, Korga nporpecc 3aTtpygHeH, pacnpeneneHns anbTepHaTUBHbIX PecypcoB nMbo
N3BreYeHns YpOKOB.

BkniouyeHue B KBapTaJlibHYH OT4eTHOCTb NMPOCTOro cpeacrea MOHUTOPUHIra

59. [ns Toro, 4ToObI MpU NOATOTOBKE OTYETHOCTM O X0A4e paboThl, NpegnonararLLen
NCMNOsb30BaHNE KONMYECTBEHHLIX U3MEPUTENEN N OPUEHTUPOB, MMaBHLIN aKLEHT
Jenarncsi Ha Hame4eHHbIX KOHEYHbIX pe3ynbTaTax, MMeeT CMbICIT PACCMOTPETb BapuaHT
NCMNonb30BaHWsA cpeacTBa MOHUTOPUHIA, KOTOPLIN BKNtoYancs 6bl B KBapTanbHyO
OTYETHOCTb M NMPK 3TOM ObIST TaK e NPOCT B NPUMEHEHNW, Kak NpUbOpHasi NaHesnb
aBTOMOOUIISA. DTO CPEACTBO MOXET BKITHOYATb PA3NNYHbIE SNIEMEHThI, MPU 3TOM
cuUTyauus ¢ nx peanusauven byget xapaktepusoBaTbCs Kak «B MPOLLECCE BbIMONTHEHUSAY,
«YCNELLHO BbIMOMIHEHOY», «MPOrPecc 3aTpyAHEH» N «peanusaumns npekpaLieHa»
(BEPOATHO, KaXaom U3 xapakTepucTuk GyaeT NPpMCBOEHO LBETOBOE 0603HaYeHNst s
©onbLUen HarNsg4HOCTM NPK OLEHKe nporpecca). Hmke npuBeaeHo ABa UNMOCTPATMBHbIX
npvmMepa (NpMBoaUMbIE JaHHbIE SIBNATCSA BbIMbILLIIEHHBIMMN).
OP (B | npp (B CChbl BA30BbIA | 3A 3A CUTYALIN
COKPALYEHHOW | COKPALYEHHOM JIOY | OPUEHT | ITOKA3AT | PO | OTYET | A C
®OPME) ®OPME) HbIA unpP EJib Wbl . HbIA | PEAJIN3A
HOM u KBAPT | UNEHA
EP* KBAP All
TAN
Honee BbICTpbIN COKpallleHVe BpeMeH 2/4/1 24 | 32 mecsua 30 27 | B
nepecMmoTp MexXay HanpasreHnem mMecsua NMPOLIECCE
MeXgyHapoaHbIX 3anpoca u ero BbIMNOJIHE-
Knaccudmkaumn ny6nvkauunen HUA
Ooonee wmnpokoe obuee ymcno 9/3/1 55 000 45000 52 | 56000
pacrnpocTpaHeHue | 3aperMcTpmpoBaHHbIX 000
OHNaMHOBbIX cnywarenen
KypcoB
noggep)kaHue Ha 9/3/2 67% 67% 64% 55% | mporpecc
npexxHem ypoBHe vucna 3A-
3aperMcTpupoBaBLUNXCH TPYOHEH
N OKOHYMBLUNX KYPChl
cnywarenemn
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* npoepamma/OP/TTPP (Heobxodumo paspabomame u ekmo4ums 6 TG npocmyio 8
UCronb308aHUU CrPagoYyHyo cucmemy)

Mockonbky B TekyLime MNMAB BkntoveHo okono 136 OP n 291 MNPP, Ha HayanbHOM aTane
npeacraBngaeTcs LenecoobpasHbiM 3a4eNCTBOBaTb Takoe CPeLCTBO MOHUTOPUHIa MLLb
AN «UCKNIOYMTENBHBIX» CRyYaeB, Korga nporpecc 3aTpyaHeH unm korga pabota B
HanpaeneHun ykasaHHoro OP He Begetcs. B ctonbuax «OP» n «[MPP» cneayet
NPUBOAMWTL NULLIb KpaTKoe pestoMe, MOCKONbKy 6onee noapobHbie JaHHbIE MOXHO
nony4ntb, obpatmBwnck k NWB. Ecnu GyaeT pelleHo, 4To Takoe cpeacTBO OKasbiBaeT
NpaKkTUYECKYHO NOonb3y, B AarbHENLLIEM B HEFO MOXHO OyAeT BHECTU KOPPEKTUPOBKM,
NO3BOSAIOLLME OCYLLECTBNATL MOHUTOPUHI NoKasaTternemn «npoLeccoBy, KOTopble
XapaKkTepusyrTcsa TEM, YTO ferye COCTaBUTb NPOrHO3 B OTHOLUEHUM HENOCPEACTBEHHbIX,
HeXenun KOHEYHbIX, pe3ynbTaToB, a Takke TeM, YTO BMECTO KONNYECTBEHHbIX
OPVEHTUPOB MOXXHO BbIAENNTH OCHOBHbIE 3Tarbl.

Ewe ogH1M npenmyLLecTBOM JaHHOrO CPeAcTBa SABNSETCH TO, YTO Lmdpsbl,
0603HavaLWmMX ncxodHble AaHHble, ByayT ykasaHbl Be3ae, rae a1o Heobxognmo. MHorve
6aszoBble NokasaTenu, ynomuHaemble B Tekyux MNWB, ewle He onpeaeneHsl, u ecnu
BMNOCNEACTBMU HE NpeanpyHUMATh aKTUBHbIX LLIAroB Mo 3anofiHeHuto npobenos, 06 aTnx
AaHHbIX 3abyayT unu nx npourHopupytoT. NpoBegeHne aHanMTUYECKOro MOHUTOPUHTA,
noao6HOro onNMcaHHOW Bbillie MpoLeaype, MOXET OkasaTb 6omMbLUY NoNb3y B
obecneyeHnn JOCTYNHOCTM BCeW Heobxoanmon Ans MOHUTOPUHIra HopmaLnm.

Bonpoc 0 npMMeHeHnn NpeasioXeHHOro MexaHn3ma MOHUTOPUHIa cnegyeT
paccmaTpuvBaTh NWLb C TOFO MOMEHTA, koraa OyaeT NpUHATO peLleHne o
LenecoobpasHOCTM BHECEHWSI KOPPEKTMPOBOK B KBApTalibHY OTYETHOCTb. Peanu3aums
[AaHHOW MHMLMATUBbLI NO COCTaBNEHUIO KBapTanbHOW OTYETHOCTU ObiNa HaYaTa CoBCEM
HeJaBHO, U BHECEHME OOMbLIOro Yncrna MU3MEHEHUN 3a CIIULLKOM KOPOTKUIA CPOK MOXET
npuBecTn kK obpaTHbIM pesynbTaTam. Takke crnegyeT OTMETUTh, YTO, Kak ObINo ykasaHo
paHee, cnuwwkom donbluoe yncno NPP no-npexHemy He MOryT UCMNOSb30BaTLCS A1
NpoBeAEHUS TAaKOro AeTanbHOro MOHUTOPUHIa Nbo HyxaarTcsa B 6onee TOYHOM
onpefeneHnn nx Konm4eCcTBEHHOIo 3Ha4YeHUs, NO3TOMY LieniecoobpasHee 6bino Obl
nogoxaaTb, Noka peanuaaums npuHumnos YKP He nepenaeT Ha 6onee 3penbii aTan.

YcoBepLueHCTBOBaHMUs, BHECEHHbIe B npoueaypy otéopa usmepureneun u
obecneyeHUs KauyecTBa AaHHbIX 3a Nepuog C MOMEHTa NpoBeAeHust nocneaHen
NpoBepKU Ha NpeaMeT NOATBEPXAEHUA [OCTOBEPHOCTHU

63.

Mo>HO C yBEPEHHOCTbLIO YTBEPXKAAaTh, YTO KAYECTBO AaHHbIX NOBbLICMNOCH Bnarogaps
OCYLLLECTBMNEHHbLIM 32 NOCMEeAHMI rog Mepam, HanpasfeHHbIM Ha NPUMEHeEHNe
0BOCHOBaHHbIX NPUMHLUUMOB 1 NPaKTU4ECKNX METOA0B Ans obecneyeHns aheKTMBHOIO
dyHKUMOHUPOBaHMs cTpykTypbl YKP. Cpegu ynoMsiHyTbIX B paMkax JaHHOW NPOBEPKU
Mep MOXHO BblOENUTb CrieayoLne:

. BkrtodveHune B NMUB Ha 2010-2011 rr. TpeboBaHUSA Mo onpeaenexHnto, npu
HeobxoaMMocTK, 6a30BbIX NokasaTenewn;

L4 cocpenortoyvyeHmne B paMkax TeKyLmnx MAB BHMMaHKUA Ha BOMpoce onpegeneHna
OPUEHTUPOB B Cly4vasaXx, Korga 3T OpuUeHTUpbl UMEKOT BaXXHOE 3Ha4YeHne 1
OCHOBaHbI Ha pealibHbIX MPOrHOo3ax;

. BBeAeHne Boree HageXHbIX N3MepuTenen pesynbTaTUBHOCTU paboTbl BMECTO
HeapgekBaTHbIX [PP;

° BKMOYeHne moayns, noceseHHoro YKP, B Kypcbl npotecCcnoHansHoro
obyyeHusa CYTIP;
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. akTnBmsaumsa gearenoHoctn CYTP un Cekumm oueHkn OBAH no npaktuyeckomy
KOHCYNbTUPOBaHWIO 1 NPOBEAEHUIO MHANBUAYASbHBIX 3aHATUN;

. nocTosiHHO peanu3yemMble CYTIP npouenypbl No obecneveHunto kKavyecTsa,
NnpeLecTByloLLME 3aBepLueHnto paboTbl Hag OPT.

Ponb peanu3yeMbix B HacTosiLiee BpeMA UHMLMATUB B oGnacTtu
o6LweopraHM3aUuMoOHHOro NIaHUPOBaHUSI U MOHUTOPUHIa

64.

HeCcoMHEeHHO, kKa4eCTBO AaHHbIX NMOBLICUTCS B CBA3M C pa3BepTbiBAHNEM HOBbIX
MHULMaTMB, peanusaunsa KoTopbix Havata B cootetcTBum ¢ MNCIM BOUC nnbo
npegycmoTpeHa eto. Ykpennenuto ctpyktypbl YKP 6yayT cnocobcTBoBaTh onpeaenexHe
cTpaTermdeckux uenew, yreepxaeHne CpegHecpoYHOro cTtpaTerMyeckoro nraHa, BBog, B
aenctene CuctemMbl ynpaBneHus cryxeGHom AeaTenbHOCTLI0 Y NOBLILLEHNUS]
kBanudukauumn (MCMIC), peanusaunsa TpeboBaHMA MO COCTABMEHUIO KBapTanbHOM
OTYETHOCTU, a Takke yBsi3ka NfaHoB paboTbl C KOHKPETHLIMUK pe3yrnbTataMm n
nokasatensmu. B cBeTe Bcex opraHM3auMOHHbIX UBMEHEHWIA, NPON30LLEALINX 3a Neproa
C MOMEHTa NpoBeaeHUs NocrneaHen NPoBEPKM Ha NpeaMeT NOATBEPXKAEHUS
COOTBETCTBUS, BbIHECEHHbIE B paMKax AaHHOIo oT4yeTa PekoMeHaaunn npu3BaHbl
NPUBECTN 3TU U3MEHEHUS B MaKCMMarbHOE COOTBETCTBUE pearnun3yembiM B HAacTosiLLee
BpEMSs UHMLMaTMBaM, NpU 3TOM paHee yTBepXAeHHble MAeun 1 pelueHuns oyayT
noaBepXeHbl CaMbiM HE3HAYUTEITbHBIM KOPPEKTUPOBKAM.

PakTopbl, CNOCOGCTBYHOLME NOBLILWEHUIO 3 heKTUBHOCTU Npoueaypbl
nnaHupoBaHusa OPT1

65.

KayecTBO faHHbIX B 3HAYMTENbHOW CTENEHM 3aBUCUT OT TOTO, B KaKOW Mepe MPOorHo3bl B
oTHowweHun OP, a Takke COOTBETCTBYIOLLME NoKasaTenn n opneHTupbl, 6asnpytoTcs Ha
YMO3PpUTENbHBIX 3aKMYEeHNaX 1 NpeanonoxeHnsax. nsa Toro, 4Tobbl NOBLICUTL
aKTyanbHOCTb U 3HAYMMOCTb M3MepuTenen pesyrnbTaTMBHOCTU paboThbl, NCNOMb3yeMbIX
npu nnaHvposaHun MNNB, Obin npuBeaeH psa akTopoB, CNOCOOCTBYHOLLMX MOBbILLEHMIO
KayecTBa 1 apPeKTUBHOCTU CTPYKTYpbl YKP:

a. yyacTue 3anHTEepPeCcoBaHHbLIX CTOPOH, BKMOYAs rocyAapCTB-UneHoB, B
onpeneneHnn Toro, Kakue pesyrnbTaTthl npeanonaraeTcs JoCTUYb 3a ABYXNETHUI
nepuog;

b. HenocpeACcTBEHHOe y4YacTue rpynn no peanusauum nporpaMm B paspaboTke

nsmepuTenen pesynbTaTMBHOCTY paboTbl U HANMMYME Y HUX TINYHOM
3aKHTEePEeCOBaHHOCTU, YTO OCOBEHHO BaXXHO B Nepuo HeCTabunbHOCTU U
NponcxodsaLmx B pamkax OpraHu3aunm nepemeH, BBUOY KOTOPbIX BO3MOXHO
BO3HMKHOBEHME CMTYyaLum, Korga BONpoc O NoA0TYETHOCTU OTAENbHbIX
PYKOBOAUTENEN, OTBETCTBEHHbIX 3a pa3paboTKy naMepuTenein pesynbTaTuBHOCTH
paboTbl, MOXET OKa3aTbCs HeaKTyarbHbIM K MOMEHTY MOArOTOBKM
COOTBETCTBYHOLLEN OTYETHOCTY;

C. NPpUHATNE 3aBeO0MO HE naearnbHbIX nokasarteneun u KputepumeB, KOToOpble MOXHO
Cd)OpMy.l'WIpOBaTb KaK «Jy4yluee, 4To Mbl CMOCOOHbI npennoXxnTtb Ha OaHHbIN
MOMEHT», Ha TOM OCHOBaHuN, 4TO USMepUTEINN CO BpeMeHeM noaBeprarTca
M3MEHEHNAM U KOPPEKTUPOBKE, a NoKa3aTesin No onpeneneHunto npnu3BaHbI
«O0TpaxaTb, NOKa3blBaTb», HE «ONpeaenAaTby;

d. 0oTOOp M3MepuTENeNn, KOTOpble MOTYT ObITb NOAKPENEHbl (haKTUYECKMMM
OaHHbIMW. DTV JaHHbIE XapakTepu3yTCA NEerkon 4OCTYNHOCTbIO, pauuoHarnbHbIM
cbopom, a Takke, No0 BO3MOXXHOCTU, BO3MOXXHOCTbIO 00OpaLLeHNst K HAM «B



A/48/21
[lononHuTensHoe npunoxexHue

WO/PBC/15/5
MpunoxeHue, cTp. 29

pexumMe peanbHoro Bpemenuny». Ecnu Takas 3ajada okaxeTcsi HEBLINMOSIHUMOM,
HeoGxoaumo GyaeT 3a4eNCTBOBATL HOBbIE CUCTEMbI PETUCTPALM U
NpeacTaBneHnst AaHHbIX NGO BLIHECTU PELLEHUE O HEMPUEMIEMOCTU AAHHOO
nokasaTensl, yYnTbiBasi KONMUYECTBO BPEMEHW 1 PECYPCOB, KOTOPbIE
3aTpaynBatoTcs Ha cOOp AaHHbIX HAa PErYNSIPHON OCHOBE;

nposogumble CYTIP npakTnyeckne KoHCynbTauum n MHAMBMAyanbHble 3aHATUS,
KOTOpble npeanaraeTcs akTuBM3uposaTth npu nnaHmposaHun NUB Ha 2012-2013
r.;

BO3MOXHOCTb YeTKO ChOPMYSIMpOBaTb PUCKU M MPEATIONOXEHUS, Nexallye B
OCHOBE MPOrHO3MpPYeMbIX pe3yrbTaToB, KOTopasi MOMOXEeT PyKOBOAMTENSM B UX
CTpeMIIeHNM O0CTUYb OCA3aeMblX Pe3yrnbTaToB U HAaMeYeHHbIX Liener 1 koTopast
COMpsiKeHa C BO3MOXHOCTbIO MOBTOPHOMO 0GpalLeHns K 3TUM
CchOpMYNMPOBaHHBIM PUCKaM U MPEANONOoXeHNAM A5 onpeaeneHns NpudrH, no
KOTOPbIM OXWAAHUS U NMPOrHO3bl HE ONpaBAasUChb, ECIM Takoe NPOU30NaET,;

HaKoHeL,, CNoCOBHOCTb rPyNMbl MO NiIaHMPOBaHMIO ABCTBEHHO NpeacTaBnTh cebe,
B YeM NposIBATCA NpeAnonaraeMble U3MEHEHUS K KOHLLY ABYXIIETHEro nepvopaa, a
Takke BblpaboTaTb NOHMMaHWe Toro, B YeM BydeT 3aknodaTbCs ycrnex u Ha
KaKyto MHopMaLmMio creayeT onupaTbes Npy onpeaeneHnn (akTopos, ¢
MOMOLLbIO KOTOPbIX MOXHO OXapaKTepusoBaTh peayrnbTaThl, a TakKe OCHOBHbIX
COBbITUIA N OPUEHTUPOB, NPU3BAHHBLIX CBUAETENbCTBOBATL O 4OCTUTHYTOM
nporpecce.

dakTopbl, cNOCO6CTBYHOLME NOBLILWEHUIO 3 heKTUBHOCTU Npoueaypbl
MoOHuTOpuHra OPIl

Momunmo NpoBefEeHUS akTUBHOIO U PErynsipHOr0 MOHUTOPMHIA U OLEHKM Xoda paboThl ¢
npumBlie4eHnNeEm Bﬂ,ﬂ, Ha OCHOBE 4ero gernaeTcA rMaBHbIN BbIBO/[, YKpEnIieHu
Hap,nemau.l,eﬁ NPaKkTUKn npoBegeHnda MOHUTOPUHIa CI'IOCO6CTBy+OT npo4yne mepbl,
KOTOpPbI€ BKITHOYaOT:

66.

a.

NMaHOBbLIN MOHUTOPUHF Xo4a paboThbl B paMkax nporpamMm, OCyLecTBNSeMbl Ha
€XEeMeCAYHON NN NHOM OCHOBE C UCMONb30BaHMEM nokasaTtenemn, UMeoLLmnX
NpaKkTUYECKyo NoNb3y A58 MPUHATUSA ONePaTUBHBLIX PELUEeHMI YyNpaBneHYeCcKoro
xapaktepa n obecneyeHuss appeKkTMBHOCTM NOBCEOHEBHOW AEATENBHOCTY;

pa3paboTky Oonee coBepLUEHHbLIX CUCTEM cOopa AaHHbIX Ans 6onee
PerynsipHoro COCTaBMNeHUs OTYETHOCTM U NPOBEAEHUSA MOHUTOPUHIA, B
4YaCTHOCTU, C NCMOSb30BaHMEM 3NEKTPOHHLIX CpeacTs, obneryamLwmm 3agady no
cbopy AaHHBLIX U NX NpeacTaBneHnto B 6onee HarnsgHon, 4ocTynHom dopme. He
npeacraendeTr HUKaKOM CNOXHOCTU UCMOMNb30BaHME TaKknx NPOCTbIX CUCTEM
perncTpauum gaHHbix, kak Word tables n Excel, ¢ nomowbto koTopbix 6ygeT
BECTUCb YYET JaHHbIX OS5 NPOBEAEHMS NNTAHOBOrO MOHUTOPUHIA,
HeobXxo4MMOCTb B KOTOPbIX NPOAOIKaeT Bo3pacTaThb;

B Bonpocax npumeHeHnss CC HeobxoanMmo NposiBfsiTb OCTOPOXHOCTb C TEM,
4YTOObI HE CMPOBOLIMPOBAaTb «MOPOYHONY» MPAKTUKN, KOTOpas NPOSIBMSETCS, B
4YaCTHOCTHU, B BbIGOpE Nerkmx B JOCTMKEHUN UNU «pacnsibiBYaTbIX» OPUEHTUPOB,
a Takke onpefeneHun nokasaTtenen, He NOAAAKLMXCH KONMYECTBEHHOM OLEHKe
nnbo He MMEIOLLNX COMPSXKEHHbIX C HUMU OPUEHTUPOB. B ycnoBusax AencTBeHHON
cuctembl YKP cutyaums, korga npy Hannmymm TpygHOAOCTMXKUMbIX NMOoKasaTenen n
OPUEHTMPOB pe3ynbTaT «4OCTUTHYT YaCcTUYHOY», OyaeT pacLeHnBaTbCs Kak
npu3Hak ycnexa, oonagarowimii 6onbLuei LLEHHOCTLIO MO CPaBHEHMIO C TEM, Koraa
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cnabblIn NNy HeagekBaTHbIN NOKa3aTerb CBUOETENbCTBYIOT O CITULLIKOM JErko
OOCTUrHyTOM pesynbTate. B xoae npoBeneHvs gaHHOM NPOBEPKU Dbl OTMEYEH
NOMNOXMWTENbHbIA NPUMEpP a4EKBATHOWM OLIEHKM OOCTUXKEHMWS N €r0 OTPaXKEHWS B
OTYETHOCTU. OTOT NPUMEP OTHOCUTCS K OAHOM U3 NPOorpamm, pesynbTaTt KOTOpOW
ObINO peLleHo oxapakTepusoBaTh Kak « AOCTUTHYT YaCTUYHO» (KenTbI LBeT) Nno
TOW NpUYMHE, 4YTO pesynbTaTbl N0 UTOram ABYXNETHEro nepmMoaa He onpasganu
OXWAaHWM, XOTS UMENUCb AOCTAaTOYHbIE OCHOBAHMSA MCMONb30BaTh
POPMYNNPOBKY «OOCTUTHYT NMONHOCTLIO», MOCKOSLKY NoKasaTernb He
cBmaeTenbLCTBOBAr O HEBbINOMHEHMM Lenu. Ecnu cuctema YKP npussaHa
cnocobCcTBOBaTbL MCMONb30BAHNIO ANHAMMWUYHOIO Y NPOAKTUBHOIO NOAX0oAa B
OTHOLLEHMWN U3MepUuTenei pesynbTaTtuBHOCTM paboThbl, To 3Ha4YMmocTb MNB 1
OPTI1 ans OpraHusauum 1 3anHTepeCcoBaHHbIX NUL, Bo3pacTeT bnarogaps
OTPAXEHHOW B HUX FTOTOBHOCTU MATW Ha ONpeAEeNeHHbIA PUCK U peLlaTb
HenpocTbie 3a4aun.

KoopauHauusa cuctembl BeAeHUst guarnora ¢ KnMeHTaMmu Ha opraHu3auMoOHHOM
YPOBHe

67.

68.

CornacHo NCINT BOUC, yaooBneTBOPEHHOCTb KMMEHTOB YPOBHEM MOCTaBASEMbIX YCyr
SABMSAETCA BaXXHENLUNM KPUTEPMEM OLEHKWN YCNEXOB U AOCTUXeHU. Mepbl No
HanaxvBaHWto guarora ¢ kKnneHTamm 6binn paHee NpeaycMoTPeHbl B pamMmKkax MHOMMX
nporpamm v No-npexHemy BKIYEHbI B PAA U3 HUX, OAHAKO Afs UX peanvsaumn He
BbleNeHO COOTBETCTBYHIOLLMX PECYPCOB UNn cuctem. CUCTEMbI MO NPUBIIEYEHMIO
OT3bIBOB O Ka4yecTBe YCNyr, UX perncrpalumn, COpTUPOBKE, aHanNn3y u oTpaxxeHnu
NOMYyYeHHbIX AaHHbLIX B OTYETHOCTU NPUCYTCTBYIOT NULLbL B HECKOMNBbKUX NporpaMmmax, B
yacTHocTu, «Akagemun BOUNC», rge OCHOBHbIM KOMMOHEHTOM NPeAoCTaBAseMbIX yCryr
aBnsieTca obyyeHne. Ecnm 6bl npegnonaranock, YTO B OTHOLLEHUW BCEX NPOorpaMm, Ans
KOTOpbIX BONbLLIOE 3HaYEeHNe MMEeeT ANaror C KNneHTamun, Mepbl MO HanaXuBaHUo
TaKoro auanora AOSMKHbI peanv3oBaTbCs U3 NporpaMMbl B Mporpammy, U rocyaapcTsa-
YneHbl, U 00bIYHbIE KNUEHTbI ObICTPO yTpaTnu Obl K 3TUM NporpaMmMam BCSKUI MHTEpeC
13-3a BblABUraeMbiX UMW Ype3MepHbIX TpeboBaHUN.

YcoBepLUEHCTBOBaHME NPOLECCOB U3MEPEHMUS pe3yNibTaTUBHOCTU paboThl 1
obecrneyeHnst KayecTBa AaHHbIX B 3HAYUTENbHOW CTEMNEHM 3aBUCUT OT TOFO, HACKOSTbKO
KayeCcTBeHHbIe U3MEPUTENM ONMpatoTCs Ha CBOBOAHbLIN AManor ¢ KnMeHTaMu, a Takke oT
HanMuMsa MexaH1M3MOoB Mo KOOPAWHALMM 1 peanv3aunm cUcTeMbl BeeHUst auarora ¢
KNMWUEeHTaMu B COOTBETCTBUU ¢ HanpasneHuem MNCI nog HaseaHnem «OpreHTauus Ha
npenocTaBneHne yCnyr KNnMeHTam.

lIposepka Ha npedmem nodmeepxdeHusi docmoeepHocmu OPI1

a. Mpu npoBeaeHUM NPOBEPKU Ha NpeaMeT NoATBepXaeHnsa aoctosepHocTn OPT]
3a crneayroLmn ABYXIETHUI NepUoA cneayeT yYnTbiBaTb, YTO MPOM3BONbHbIN
BbI6op Heckonbkmx OP B kadecTBe o6pasua No3BONUT COKPaTUTb BPEMS
npoBeadeHns NpoBepkn n obecnevnTb BOnbLLYIO penpe3eHTaTMBHOCTb KavyecTBa
NpeaCcTaBNEeHHbIX AaHHbIX, HEXENV MPUMEHEHNE METOO0B 0TOOopa, CyTb KOTOPbIX
3aKmnyaeTcs B OTCEUMBAHUN HeaJeKBaTHbIX U3MEPUTENEN pe3ynbTaTUBHOCTU
paboThbl.

b. Hanun4dne 4eTkoro u cornacoBaHHoro rpacvka 3aseplieHust pabotel Hag OPI u
npoBeLeHNs ero NPOBEPKM Ha NpeaMeT NOATBEPXKAEHUSA JOCTOBEPHOCTHU
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NMo3BONUT 06EeCneYnTb A0CTATOYHbIV CPOK AN NocneaoBaTenbHOW, He
0OHOBPEMEHHOI, peanuaauun obenx 3aaau.

V. PEKOMEHOALIMU

69.

YuuTbiBas, YTO B HacToswee Bpems B macwtabax BOUC npoucxogut peanusaums
BaXKHbIX MHULMATWB, pekoMeHAaumm 6binn ceedeHbl K MUHUMYMY, NOCKOMNbKY
npegnonaraeTcs, YTO Ka4eCTBO U3MepuTenemn pesynbTaTtMBHOCTM paboTbl, AaHHbIX U
OTYETHOCTM ByaeT B 3HAaUUTENBbHON CTENEHN ONPeAensaTbCa 1 NOBbILAaTLCA NoA
BMMSAHWEM CTPYKTYP U CUCTEM, pa3BepTbiBaHVE KOTOPbIX YXKe Havyanocb unm oxvaaeTcs
(8 wactHocTu, CCCIN).

a. B nnaHoByto kBapTanbHy0 OTYETHOCTb, KOTOopas HanpasnseTca BAJ1, 4omkHbl
BKITIOYATLCH YeTKNE M pas3BepHyThble OT4EThl 0 Xo4e paboTbl, COCTaBMNEHHbIE HA
OocHoBe onpegeneHHbix B NMNB namveputenen pesynbTaTMBHOCTU. B HacToswee
BpeMs 3Ta 3afada, 0gHaKo, MOXeT ObITb 3aTpygHEHa BBUOY COXHOCTH
cywectsytowen B OpraHm3aunm CUCTEMbI OLIEHKM pe3ynbTaTUBHOCTM paboThl. B
pamkax 3TOoro AByxneTHero nepvoaa npuopuTeTHOE BHUMaHNe AOMMKHO
yOensTbCs TWaTenNbHOW OLEHKe KavyecTBa U afeKkBaTHOCTU U3Meputenen
pe3ynbTaTUBHOCTM paboThl C Lenbio BbIIBNEHWUS MeHbLLEro Yucna bonee
3Ha4YUMbIX Leren, nokasaTtenen n OPpUEeHTUPOB Ha CneayLwnin ABYXIETHUI
nepuog. Vicnonb3oBaHue nogxona B pamkax «CUCTeMbl cbanaHCMpOBaHHbIX
nokasartenen» MOXeT okasaTb 0onbLuyto nonb3y Angd paspadotkm CCCIT (anga
BAOJT)

b. B oTHoLLeHun npoueaypsl nnaHmpoBaHus B pamkax MNMNB Ha 2012-2013 rr.:

(i) C uenbto onpegeneHus bonee AMHaAMUYHBLIX U BaXKHbIX M3MepUTenen
pesynbTaTMBHOCTM paboTbl HEOBXOANMO, YTOObI KOHKPETHBLIM LIENSIM,
nokasaTternsiM 1 OpMeHTUpamM COOTBETCTBOBANN YETKO
CHOPMYMPOBAHHbIE OXXUOAHUS U PUCKU, KOTOPbIE OKaXyT BMMsSHME Ha
OOCTWXEHWNe pe3ynbTtaToB; (0519 CYTIP)

(i) HanaxvBaHue guanora ¢ KnMeHTamu B Ka4ecTBe LLEHHOMO Ka4eCTBEHHOIO
n3mMepuTens pesynbTaTMBHOCTU paboThbl JOMKHO NPOUCXOANUTD NULb NpU
YCIMOBUWN Hann4uns COOTBETCTBYHOLLMX CUCTEM No obecneyeHuto cbopa
OaHHbIX, Npu4eM XxenaTtesnbHo, YTOObI 3TN CUCTEMBbI Haxogunucb non
KOHTPONEM LIEHTPaNM30BaHHOIrO KOOPANHALMOHHOIO LeHTpa; (019 CYTIP
u nudepos u3 yucna Bl]J]l, omeemcmeeHHbIX 3a peanusayuro
uHuyuamussl « OpueHmauyusi Ha npedocmassieHue ycya KiaueHmamy);

C. B oTHOLWeHUN npoBeaeHns NPOBEPKN Ha NPeAMET NOATBEPXAEHNSA JOCTOBEPHOCTU
OPTI1 B byaywem:

(i) C y4yeTOM TOro, YTO pykoBoAUTENW NpOorpaMmm npmuodpenu 6onbwmi onbIT
NpoBeAEeHNs TakoN NPOBEPKU, a TakkKe NosiBNeHnsa 6onbLunx
NpakKTU4YEeCKMX BO3MOXHOCTEN NnoaTBepXaeHunst goctosepHoctn OP,
BblOoop OP B KayecTBe 06pasLIOB JOIMKEH NPOBOAUTLCS METOOOM
NMPOM3BONBLHOIO, HEXENW HaMnpaBieHHOro, oTéopa, YTo NO3BONUT
obecneunTb GonbLUYO NPaBAMBOCTL B OTOOpaXKeHWM KadecTBa
npeacraBneHHon otyeTHocT; (019 OBAH);

(ii) Heobxogumo ycTaHOBUTb YeTKMIM 1 NogpobHbIN rpadmk 3aBepLueHus
paboTbl Hag otaenbHbiMn OPT1 1 cBogHbim OPIT; (Gnig CYIIP);
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B OTHOLWeHuM npomexyToyHoro OPIT 3a 2010 r., cocTaBNEHHOro B pamkax
MNB Ha 2010-2011 rr., NnpoBepKy Ha NpeaMeT NOATBEPKAEHUS OaHHbIX
nNpoBoAuTb He nNpeanaraeTcs. B HacTosiwee BpeMsa BegeTcs paboTta no
OPWEHTUPOBAHMWIO CUCTEMbI OLEHKN pe3yrbTaTMBHOCTM paboThbl Ha
OBYXNETHUI Nepuogd, No3TOMy NpOBEAEHNE NMPOBEPKM Ha NpegMeT
NOATBEPXKAEHUS LOCTOBEPHOCTU MPOMEXYTOUHbLIX AaHHbLIX HE
npeacTaBnsAeTcsa AOCTaTOYHO LienecoobpasHbiM. B cnyyae, ecnu
MEpPONPUATHS B paMKax cucteMa paspaboTku OrogxKeTa U OLEHKN
pe3ynbTaTMBHOCTM paboTbl CTaHyT NPOBOANTLCH €XErogHo, aHHas
nonuTtuka 6ygeT nepecmoTpeHa. (0511 OBAH)
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OOBABJIEHUA

i OCHOBHBbIE NMPUHLUUMNbI NPOBEAEHUA MPOBEPKU HA NPEOMET
NOATBEPXAEHWUA OPI

ii MmaHgaTt Ha npoBeaeHue MPOBEPKU HA MNMPEOMET
NOATBEPXOEHWUA OPIN

iii nepeyeHb COBeLLaHNM N YYaCTHUKOB

iv.  CBOOHASA TABJIMLIA PE3YJIbTATOB

[Jo6asneHwne | cnepyerT]
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INTRODUCTION

1. Each year, WIPO assesses its annual performance based on an approved performance
framework. For this purpose, the Organization utilizes performance information that is complete and
actual (rather than projected) for almost all of its performance measures.

2. Good quality information is crucial if performance measures are to be used effectively to
improve service delivery and accountability. Such information should help the Organization to: a)
manage delivery against priorities; b) report reliably on its achievements; and c) assess whether WIPO
needs to revise policies and programs.

3. Within the Results-Based Management approach adopted, one of the Organization’s aims is to
provide reliable, timely and accurate information so that it can track performance over time, identify the
need for any remedial action to achieve expected results and report clearly to its stakeholders on
performance. Therefore a validation approach to all program performance reports has been introduced
within the Organization in order to validate the authenticity and reliability of information on program
deliveries.

4. To facilitate the independent validation exercise, IAOD’s Evaluation Section has prepared the
present approach paper which will guide the validation team and inform program staff during the
process.

OBJECTIVE

5. The purpose of validation is to enhance the Organization’s accountability and increase the trust
of its stakeholders by having a thorough independent assessment by a Third Party (validation team) of
authenticity and reliability of the information on progress on program deliveries. The validation team
will assess whether the information used in individual program performance reports is: relevant, timely,
accurate, consistent, verifiable and transparent; and if there has been a continuity of information.
Further details on the definitions of the mentioned criteria are described in Annex 1 of this approach
paper. The validation will finally result in a conclusion by the validation team whether the information
used for reporting against defined results meets the above defined validation criteria.

6. This assessment by the validation team will, inter alia:

a. Assess the evidence which supports the contribution reported to specific key
performance indicators, expected results and ultimately to the relevant strategic goal(s);

b. Ensure that the approved performance framework (document WO/PBC/13/4) is being
applied;

C. Assess information on program delivery by applying the above mentioned criteria. Further
details on validation criteria are presented in the Annex 1 of the approach paper.

SCOPE

7. For the validation exercise only one expected result by program will be selected for validation.
Further details on the sampling process for expected results has been described on page 7, Step two
of this approach paper. The validation team will validate the authenticity and reliability of the
information on program deliveries. The information required by the validation team will vary from
program to program and will depend on what has been reported. Some examples of information that
might be required include: monitoring data, statistical data, workshop papers, mission reports, reviews,
studies, MoUs, records, etc.
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8. Program managers shall keep records of the information that is being used for reporting
performance within their programs.

9. For validation purposes program managers, upon request, will need to make available all
relevant information used for reporting purposes as part of the program performance report. The
validation team may request clarifications, including validation of specific documents.

10.  Subject to considerations of confidentiality, original documents shall be shown to the validation
team to facilitate the validation process. If required, copies of original documents might be requested.

11.  Itis to note that the validation work will only assess the quality of information underpinning the
performance framework used to report to Member States. The validation team will not validate the
quality of expected results and indicators, nor will the team provide conclusions about the accuracy of
all expected results but rather validation of a representative sample of all expected results.

IAOD’S ROLE

12.  As indicated by the Audit Committee (document WO/AC/11/2, page 10, Agenda ltem 4) and
following the assignment of responsibility for preparation of the Program Performance Report to the
Program Management and Performance Section, Department of Finance, Budget and Program
Management (see paragraph 16(b) (i) there), the role of IAOD is to validate the authenticity and
reliability of the information on program deliveries.

13. The validation exercise is undertaken prior to the publication of the Program Performance
Report which, according to regulation 2.14 of WIPO's Financial Rules and Regulations, the Director
General shall prepare. The Program Performance Report is a self-evaluation exercise of program
performance, based on the program structure, results frameworks, benchmarks and performance
indicators, expected results and targets contained in the program and budget, in accordance with the
mechanism adopted by the Member States in respect of their involvement in the preparation and
follow up of the program and budget of the Organization.

14.  Overall, IAOD will:

a. Define a sample for the validation exercise (See further details on page 7 of this
approach paper);

b. Validate a sample of all expected results defined in the Program and Budget Document;
C. Prepare a validation report which will include findings, conclusions and
recommendations.

Additional principles to be applied by the validation team

15.  The following principles shall be applied in performing validation and shall also be used as
guidance when documents related to validation are prepared.

a. Impartiality and independence: the validation team shall remain independent of the
activity being validated and free from bias and any real or potential conflict of interest.
The validation team shall maintain objectivity throughout the validation process to ensure
that the findings and conclusions are based on objective evidence generated during the
validation and are not influenced by other interests or parties;

b. Ethical conduct: the validation team shall demonstrate ethical conduct through
impartiality, independence, integrity, confidentiality and discretion throughout the
validation process;
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Fair presentation: the validation team shall reflect truthfully and accurately validation
activities, findings and conclusions in the report;

Confidentiality: the validation team shall ensure that confidential information obtained or
created during validation activities is safeguarded and not inappropriately disclosed.
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VALIDATION DEFINITION AND PROCESS

Validation Definition

16. According to the OECD Glossary of Statistical Terms’, "Validation" describes methods and
processes for routinely assessing source data — including monitoring data, sample surveys, and
administrative records — and how the results of the assessments are monitored and made available to
guide processes.

17. It also describes how intermediate results are validated against other information where
applicable, how discrepancies in intermediate data are assessed and investigated and how
discrepancies and other potential indicators or problems in outputs and outcomes are investigated. All
controls made in terms of quality of the information to be published or already published are included
in the validation process.

18. Validation also includes the results of studies and how they are used to inform processes. In
this respect, two dimensions can be distinguished:

(i) validation before publication of individual program performance reports, and
(ii) validation after publication of individual program performance reports.

19.  Overall the proposed validation process will consist of the five steps that are illustrated in the
figure below:

! http://stats.oecd.org/glossary/



A/48/21
[ononHutensHoe npunoxeHue

WO/PBC/15/5
HobaBneHue |, cTp.6

START °Sampling of Expected Results

(ERs) and indicators according to
defined criteria

Filter ERs and
Indicators that

[ e comply with good
performance criteria

-— - -

Screening process done _
by validation team (VT) Review all
expected results
frarm all individu al
FPRs against
performance
criteria

VT validate the authenticity and
reliability of the information on
program deliverie
information ¢

List with sample ERs and
Indicators to be published and
information request

Validation report dissemination
and lessons learned from
validation exercise

Validation report preparation
and finalization

Step one: Sampling of expected results

20. The validation team will validate the authenticity and reliability of the information on program
deliveries. However, taking into consideration the limited amount of time available to produce the
validation report and the large amount of information used to report, a sample for this exercise is
required. The sample will consist of a selected number of expected results and indicators from each
program with the purpose to provide information on whether the information used for reporting is
consistent and accurate.

21.  For the sampling exercise all expected results will undergo a two-stage screening process:
First screening process

22. The validation team will review all expected results based on the UK National Audit Office’s
criteria for “Good Performance Measures™: relevance, attribution, timeliness, reliability, comparison
and verification. Further details on the criteria for “Good Performance Measures” can be found in
Annex 2 of this approach paper.

23. For the sampling exercise the validation team will make use of stratified sampling, where all
expected results will embrace a number of distinct categories. For instance: a) expected results that
fully fulfill the good performance criteria; b) expected results that partially fulfill the “good performance
criteria; and c) expected results that do not fulfill the “good performance criteria”. The frame can be
organized by these categories into separate groups.

2 Choosing the Right Fabric. A Framework for Performance Information, Cabinet Office & HM Treasury, March
2001.
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24.  The two main reasons for using a stratified sampling design are a) to ensure that particular
expected results within a program are adequately represented in the sample, and b) to improve
efficiency by gaining greater control on the composition of the sample. By reducing the validation
sample, IAOD would be able to reduce the cost of the validation exercise including the reporting time.

25.  All expected results will be rated against the defined criteria and will be classified into three
groups: a) expected results that fulfill the good performance criteria; b) expected results that partially
fulfill the good performance criteria; and c) expected results that do not fulfill the good performance
criteria.

26. All expected results defined in the Program and Budget Document will be considered during the
first screening process but only expected results that partially or fully fulfill the criteria would be
considered for the second screening round.

Second screening process

27.  As part of the second screening process, a sample will be selected from the two first groups (a)
expected results that fulfill the “good performance criteria” and (b) expected results that partially fulfill
the “good performance criteria”.

28. The validation team will select within each program one expected result and indicator for which
“Most Significant Changes” have been registered.

29. Through this exercise the validation team will identify the expected results that will undergo the
validation process, i.e. there will be one expected result from each program that will be considered for
validation.

Step 2: Publication of sample and information request

30. The final list of expected results for validation will be sent to all program staff in advance. The
sample of the list of expected results and indicators will be accompanied by a list specifying the
information required for validation. All programs will need to make the requested information
available to validation team in a timely manner.

Step 3: Validation of sample

31.  After the sampling exercise has been finalized, the validation team will validate the authenticity
and reliability of information used to report against the selected expected results and their respective
indicators by measuring the quality of information. For this purpose, the following criteria will be used:
relevance, timeliness, accuracy, consistency, continuity, verification and transparency. A definition of
each of the above mentioned criteria is provided in Annex 1.

32. The validation team will also apply standard validation techniques to confirm the correctness of
the information including inter alia:

a) Document Review:

(i) Review of data and information to confirm the correctness of presented
information.

(i)  Crosschecks between information provided in the program documentation and
information from independent background.

b) Follow-up interviews (on site, via telephone and/or via email) using just some key
questions (see below) for program staff:
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(i) Interviews shall include relevant stakeholders, staff responsible for program design
and implementation, and other stakeholders as applicable.

(i)  Reasonable crosscheck of information provided by interviewed personnel, i.e. by
source check or other interviews, to ensure that no material evidence likely to be
available to relevant stakeholders has been omitted from the assessment.

c) If necessary, comparison with programs that have similar or comparable characteristics;
d) Review of the correctness of critical formulas and calculations.
Example of key questions for program staff

33. The key questions that the validation team could pose to program staff in regard to their
information systems are as follows:

a. Has the quality of information (relevance, timeliness, consistency, etc.) required to track
progress against the target been considered?

b. Are performance measurement definitions clear and easy to understand?
C. Have responsibilities for ensuring data quality been allocated?

d. Are risks to data quality assessed?

e. Are users of information made aware of any weaknesses in reported data?

Step 4: Reporting

34. The validation team will draw up a validation report which describes the purpose, the nature and
extent of the validation exercise to provide an appropriate basis for the conclusions, and, where
applicable, subsequent recommendations. This approach should allow the readers of the report to
understand the work done and to follow the logical links between findings, conclusions and
recommendations. In cases where original documents were not made available by program staff, the
team will need to consider to what extent this would have an impact on the objective of the validation
to report on the adequacy of the system of accountability.

35. The validation report shall give the final conclusions regarding the program conformance with
relevant information quality requirements. The validation report may raise issues that need to be
subsequently addressed.

36. The validation report shall give an overview of the validation activities carried out by the
validation team in order to arrive at the final validation conclusions. Apart from this, the general
discussion of details captured by the validation team and conclusions related to project requirements
shall be included in the final report.

37. The validation report will provide information at least on:

a. A summary of the validation process and its conclusions;
b. The validation team;
C. Internal quality control;

d. A list of the interviewed person;
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e. A list of documentation reviewed
f. All findings and conclusions in regards to quality of data.
Step 5: Validation report dissemination and lessons learned

38. The validation report will be made available to all the stakeholders of the Organization and
lessons learned from this process will be summarized.
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ANNEX A: Definition of criteria for validating information on program delivery

1. In order to facilitate the validation process the validation team will apply an adapted version of
the “Good practice criteria for data systems” defined by the UK National Audit Office®. The information
used for reporting on program delivery should be:

a. Relevant to what the organization is aiming to achieve. The quantification and
reporting shall include information that covers all significant aspects of performance
expressed in the expected results and indicators. Data collection methods, criteria and
assumptions shall not be misleading. Data and assumptions that do not have an impact
on the validation opinion shall not be included;

b. Timely, producing information regularly enough to track progress, and quickly
enough for the information to still be useful;

C. Accuracy - accurate enough for its intended use, and responsive to change. The
principle of accuracy requires reduction in bias and uncertainty as far as is practical.
Accuracy with reference to the validation is required at two levels.

. The first relates to the accuracy of quantitative data and information;
. The second relates to accuracy of non-quantitative information.
d. Consistency, information shall address comparable key indicators that enable

meaningful comparisons. The principle of consistency shall not prevent the use of more
accurate procedures or methods as they become available. However, any change in
procedures and methods shall be transparently documented and justified. Consistency is

satisfied by:
. Application of the requirements of the methodology over different periods;
. Similarity of application of available guidance and knowledge among

projects and programs with similar characteristics such as application of
methodology, use of technology, time period and regional similarities;

o Applying tests and assumptions equally across potential baseline scenario;

. Ensuring equivalent application of principles used for expert judgment,
internally and externally, over time and among projects and programs.

e) Continuity of information with either past periods or similar programs elsewhere.
There are a number of reasons why continuity of measurement is important. Firstly,
achieving program performance improvement may involve serious and structural change
of the kind that is unlikely to be delivered over the short-term. Such changes will usually
take a while to “bed-in” and start affecting results. Secondly, changing how program
performance is measured can lead to confusion and lack of focus amongst staff and
uncertainty over what they are working towards. Thirdly, in order to make judgments
about how the Organization is doing, it is useful to have a good run of comparable
information. If programs change what is being measured, it will be difficult to make year
on year comparisons; and

% see footnote 2
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f) Transparency is to disclose information to allow intended users to understand and
to make decisions with reasonable confidence. Transparency relates to the degree to
which information is seen to as being reported in an open, clear, factual, neutral and
coherent manner based on documentary evidence. Information shall be recorded,
compiled and analyzed in a way that will enable internal reviewers and external intended
users to attest its credibility. Transparency requires, inter alia:

Clearly and explicitly stating and documenting all assumptions;
Clearly referencing background material;

Stating all calculations, methodologies and all information used;
Clearly identifying all changes in documentation;

Compiling and documenting information in a manner that enables
independent validation;

Documenting the explanation and/or justification (e.g. choice of procedures,
methodologies, parameters, information sources, key factors, sampling
criteria);

Documenting the justification of selected criteria (e.g. for the determination
of additionally);

Documenting assumptions, references and methods such that another party
can reproduce reported information;

Documenting any external factors to the project that may affect the decisions
of intended users.

9) Verifiable, with clear documentation behind it, so that the processes which
produce the measure can be validated.

2. The assessment of quality of information will enable the Organization to produce clear,
transparent and comprehensive program performance reports.



A/48/21
JononHuTensHoe NpunoxexHue

WO/PBC/15/5
[o6GaeneHwe |, cTp.12

ANNEX B: Criteria for individual performance measures

CRITERIA FOR INDIVIDUAL PERFORMANCE MEASURES:

A PERFORMANCE MEASURE SHOULD BE:

a) RELEVANT TO WHAT THE ORGANIZATION IS AIMING TO ACHIEVE;

b) ATTRIBUTABLE - THE ACTIVITY MEASURED MUST BE CAPABLE OF BEING
INFLUENCED BY ACTIONS WHICH CAN BE ATTRIBUTED TO THE
ORGANIZATION, AND IT SHOULD BE CLEAR WHERE ACCOUNTABILITY LIES;

C) WELL-DEFINED - WITH A CLEAR, UNAMBIGUOUS DEFINITION SO THAT DATA
WILL BE COLLECTED CONSISTENTLY, AND THE MEASURE IS EASY TO
UNDERSTAND AND USE;

d) TIMELY, PRODUCING DATA REGULARLY ENOUGH TO TRACK PROGRESS
AND, QUICKLY ENOUGH FOR THE DATA TO STILL BE USEFUL,;

e) RELIABLE - ACCURATE ENOUGH FOR ITS INTENDED USE, AND RESPONSIVE
TO CHANGE;

f) COMPARABLE WITH EITHER PAST PERIODS OR SIMILAR PROGRAMS
ELSEWHERE; AND

g) VERIFIABLE, WITH CLEAR DOCUMENTATION BEHIND IT, SO THAT THE
PROCESSES WHICH PRODUCE THE MEASURE CAN BE VALIDATED.

[dob6aenenwe Il cnegyeT]
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TERMS OF REFERENCE FOR VALIDATION EXERCISE

World Intellectual Property

Organization

Internal Memorandum

Organisation Mondiale de la
Propriété Intellectuelle

Mémorandum Interne

TERMS OF REFERENCE

VALIDATION OF THE 2008-2009 PROGRAM PERFORMANCE REPORT

Type of exercise:

Countries:

Validation Period:

Evaluation Manager:

Section:

Division:

Validation Team:

Validation Start Date:

Validation

N/A

2008-2009

Mrs. Julia Flores Marfetan
Evaluation Section

Internal Audit and Oversight Division
Mr. Martin Pierce

8" March 2010

Validation Completion Date: 15" May 2010
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A. Background

1. Each year, WIPO assesses its annual performance based on an approved performance
framework. For this purpose, the Organization utilizes performance information that is complete and
actual (rather than projected) for almost all of its performance measures.

2. Good quality information is crucial if performance measures are to be used effectively to
improve service delivery and accountability. Such information should help the Organization to: a)
manage delivery against priorities; b) report reliably on its achievements; and c¢) assess whether WIPO
needs to revise policies and programs.

3. Within the Results-Based Management approach adopted, one of the Organization’s aims is to
provide reliable, timely and accurate information so that it can track performance over time, identify the
need for any remedial action to achieve expected results and report clearly to its stakeholders on
performance. Therefore, a validation approach to all program performance reports (PPRs) was
introduced in 2008 within the Organization in order to ensure that the information in these reports
meets certain quality standards in special to asses the authenticity and reliability of the information
used in the Program Performance Report (PPR).

4, Since the validation approach was introduced in 2008 for the first time within the Organization,
this exercise took only the form of a pilot and had a strong emphasis on learning rather then on
accountability. The Evaluation Section took this approach in order to provide program staff with the
opportunity to understand the approach behind the validation and to create a common understanding
among staff.

5. To facilitate the validation exercise, IAOD’s Evaluation Section prepared in 2008 a validation
approach paper which will guide the external expert and inform program staff during the process.

B. Objective of the validation

6. The purpose of the validation of the 2008-2009 PPR is to have a thorough independent
assessment, by an external expert, of authenticity and reliability of the information on progress on
program deliveries in order to enhance the Organization’s accountability and trust of its stakeholders.

7. The expert will help IAOD assess that the information used in individual program performance
reports meet all the identified and applicable criteria. The validation will finally result in a conclusion by
the external expert whether the quality of information used for reporting against defined results meets
the defined criteria (see Annex 1). The expert will also provide the Organization with recommendations
for improvement.

8. This assessment by the expert will, inter alia:

a. Assess the evidence which supports the contribution reported to specific key performance
indicators, expected results and ultimately to the relevant strategic goal(s);

b. Ensure that the approved performance framework (document WO/PBC/13/4) is being
applied;

C. Assess information on program delivery by applying the following criteria: relevance,
timeliness, accuracy, consistency, continuity, transparency and verification. Further
details on validation criteria are presented in annex 1.

C. Scope

9. For the validation exercise only one expected result by program will be selected for validation.
Further details on the sampling process for expected results has been described on page 7, Step two
of the approach paper. The sample size will represent 10 per cent of all expected results. The expert
will validate the authenticity and reliability of the information on program deliveries. The information
required by the external expert will vary from program to program and will depend on what has been
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reported. Some examples of information that might be required include: monitoring data, statistical
data, workshop papers, mission reports, reviews, studies, MoUs, records, etc.

10. Program managers have been requested to keep records and evidence of the information that
is being used for reporting performance within their programs.

11.  For validation purposes program managers, upon request, will need to make available all
relevant information used for reporting purposes as part of the program performance report. The
external expert may request clarifications, including validation of specific documents.

12.  Subject to considerations of confidentiality, original documents shall be shown to the external
expert to facilitate the validation process. If required, copies of original documents might be requested.

13. It is to note that the validation work will only assess the authenticity and reliability of
information/data underpinning the performance framework used to report to Member States. The
external expert will not validate the quality of expected results and indicators, nor will the team provide
conclusions about the accuracy of all expected results but rather validation of a representative sample
of 10 per cent of all expected results.

D. Audience
14.  The validation is intended mainly for the WIPO’s senior managers and its Member States, but
will also inform WIPO staff. The validation is the results of the requests made by Member States
through the Program and Budget Committee and the General Assembly and is intended to enhance
WIPQO’s accountability levels.

15.  Final outcomes of the report will be available to all stakeholders of the Organization. The report
will also be presented to the Audit Committee, the PBC and the Assembly of the Member States.

E. Background documentation
16. The following documents will be available to the consultant:

. Revised Program and Budget Document 2008/09;

Individual Program Performance Reports for 2008-2009;

) Program Performance Report for 2008;

. Validation approach paper;

. Validation of the 2008 Program Performance Report;

. List of recommendations resulting from the last validation report.

17.  In addition to the above, program managers shall make available all necessary information the
consultant might require in order to undertake the validation exercise.

F. Accountability and responsibilities

18. The expert will liaise with and report to the Senior Evaluator who will guide him within the
organization.

19. The Senior Evaluator is responsible for providing the external expert with all the necessary
support and required documentation in order to undertake this assignment.
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20. The external expert is required to undertake most part of his/her work from the WIPO
Headquarter, in Geneva and is responsible to deliver in collaboration with the Senior Evaluator of
WIPO the above mentioned objectives and tasks within the agreed period.

G. \Validation process
21.  Overall the proposed validation process will consist of the five following steps:

Step one: Sampling of expected results;

Step two: Publication of sample and information request;

Step three: Validation of sample;

Step four: Reporting;

Step five: Validation report dissemination and lessons learned

H. Task of external expert
22.  The external expert will undertake the following tasks:

a. Agree on sampling approach;

b. Undertake validation of information, identify findings, conclusions and when necessary
provide recommendations for improvement. The external expert will:

i. validate the reliability and authenticity of information used for reporting against
expected results and indicators;

ii. have follow up interviews with program staff;
iii. compare information with programs that have similar or comparable characteristics;
iv. Validate the correctness of critical formulas and calculations.

C. Facilitate a smooth undertaking of the validation exercise;

d. Prepare validation report in collaboration with Senior Evaluator.

l. Deliverables

23. Draft and final validation Report to be done in collaboration with the Senior Evaluator. The
report should provide a program by program analysis on the reliability and authenticity of information.

J. Timing

24. ltis envisaged that the validation exercise will start on 8" March 2010 and will be finalized on
15" May 2010.

K. Management arrangements

25. Under the supervision of the Director of IAOD the exercise will be managed by Julia Flores
(Senior Evaluator, IAOD).

26. IAOD will provide the expert contracted with temporary office space.

[Oobaenenwe Il cnepyeT]
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LIST OF MEETINGS FOR VALIDATION EXERCISE - 2010

DATE | PARTICIPANTS | PROGRAM/SECTION (PROGRAM NUMBER)
INTRODUCTORY MEETINGS
08.03 JULIA FLORES INTERNAL AUDIT AND OVERSIGHT DIVISION (IAOD)
09.03 NICHOLAS TREEN IAOD
10.03 JOE BRADLEY PROGRAM MANAGEMENT AND PERFORMANCE
SECTION
15.03 JAMES POOLEY DDG, PATENTS
GEOFFREY ONYEAMA DDG, DEVELOPMENT
17.03 YOSHIYUKI TAKAGI ADG, GLOBAL INFRASTRUCTURE
AMBI SUNDARAM ADG, ADMINISTRATION AND MANAGEMENT
CHITRA
NARAYANASWAMY
TREVOR CLARKE ADG, COPYRIGHT
18.03 INTRODUCTORY PRESENTATION
29.03 CARSTEN FINK INTRODUCTORY MEETING (16)
VALIDATION MEETINGS
30.03 MARCUS HOPPERGER TRADEMARKS, INDUSTRIAL DESIGNS AND
GEOGRAPHICAL INDICATIONS (2)
30.03 CARSTEN FINK ECONOMIC STUDIES, STATISTICS AND ANALYSIS (16)
BRUNO LE FEUVRE
31.03 RICHARD OWENS COPYRIGHT AND RELATED RIGHTS (3)
01.04 JANICE COOK ROBBINS | FINANCE, BUDGET AND PROGRAM MANAGEMENT (22)
09.04 IRFAN BALOCH DEVELOPMENT AGENDA COORDINATION (8)
ESTEBAN BURRONE
PAUL REGIS
09.04 CHRISTOPHE MAZENC PATENTSCOPE and ASSOCIATED PATENT SERVICES
(14)
12.04 SARAH NEYROUD IP OFFICE MODERNIZATION (15)
12.04 NICK TREEN IAOD (26)
(19.04) | TUNCAY EFENDIOGLU
13.04 ANTONIOS INTERNATIONAL CLASSIFICATIONS AND IP
FARASSOPOULOS STANDARDS (12 AND 13)
13.04 MATTHEW BRYAN THE PCT SYSTEM (5)
14.04 HANG GAO WIPO ACADEMY (11)
14.04 MARTIN BEATTIE HRMD (23)
15.04 ISABELLE BOUTILLON NEW CONSTRUCTION (29)
20.04 PHILIPPE BAECHTOLD PATENTS, INNOVATION PROMOTION AND
TECHNOLOGY TRANSFER (1)
20.04 SAMAR SHAMOON COMMUNICATIONS (19)
CATHY JEWELL
21.04 WEI LEI INFORMATION TECHNOLOGY (25)
GABOR KARETKA
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JOHANN MAURISSEN

22.04 ROWENA PAGUIO AFRICA, ARAB, ASPAC, LAC, LDCs (9)
22.04 JAN VAN HECKE SECURITY (28)
DREW DONOVAN
23.04 WEND WENDLAND TRADITIONAL KNOWLEDGE, TRADITIONAL CULTURAL
EXPRESSIONS AND GENETIC RESOURCES (4)
23.04 ERIK WILBERS ARBITRATION, MEDIATION AND DOMAIN NAMES (7)
BRIAN BECKHAM
FRANCISCO RIOS
26.04 LOUISE VAN GREUNAN | BUILDING RESPECT FOR IT (17)
VUAGNAT
27.04 NUNO PIRES DE IP AND GLOBAL CHALLENGES (18)
CARVALHO
28.04 CARLOS MAZAL EXTERNAL OFFICES AND RELATIONS (20)
28.04 CARLOTTA GRAFFIGNA | CONFERENCE AND LANGUAGE SERVICES (27)
JANICE DRISCOLL
DONAYRE
NIKOLAY KHLESTOV
29.04 COLIN BUFFAM ADMINISTRATIVE SUPPORT SERVICES (24)
GIORGIO FRATERNALE
29.04 JUAN ANTONIO TOLEDO | MADRID, THE HAGUE, AND LISBON SYSTEMS (6)
30.04 CHRISTINE HUBLIN EXECUTIVE MANAGEMENT (21)
30.04 ILYA GRIBKOV COOPERATION WITH CERTAIN COUNTRIES IN

EUROPE AND ASIA (10)

POST-VALIDATION MEETINGS

05.05 MAYA BACHNER PROGRAM MANAGEMENT AND PERFORMANCE
SECTION
AMBI SUNDARAM ADG, ADMINISTRATION AND MANAGEMENT
CHITRA
NARAYANASWAMY
07.05 PRESENTATION ON PROVISIONAL FINDINGS

[dob6aenenwne IV crnepyeT]




Rating:

Program 1

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting
Clear/transparent

Accuracy of TLS

Program 2

Criteria for PD
Relevant/valuable

Sufficient/comprehensive
Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable
Timely reporting

Clear/transparent

Accuracy of TLS
Relevant/valuable

Program 3
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SUMMARY OF FINDINGS TABULAR FORM

Sufficiently meets criteria

Partially meets criteria

Expected result: 2

Comments/data limitations
Whilst the PD identify a number of relevant statistics that have a bearing on the Expected
Result, systems are yet to be devised to monitor and measure ‘feedback’, ‘acceptance’
and ‘awareness’, as required by the Pls. Efforts are being made to fill these gaps with
tailored monitoring mechanisms, although they are unlikely to influence reporting against
the current P&B which, in any event, has introduced new indicators.

The information provided is as comprehensive as it can be, given the lack of support
systems available for data collection.

For reasons given in a. above, the information required to support the Pls is not sufficiently
accessible, in the absence of systematic feedback mechanisms. Various options to meet
the challenges of monitoring progress in an area where attitudes and behavior are
expected to be influenced were discussed and should inform the approach taken by the
program in the next Biennium.

Some of the reported data can be used to make comparisons with progress in past and
future Biennia. However, in the absence of baselines it is not possible to assess the
extent of the increase in awareness of users of the services, and, with a new set of
indicators having been introduced in the current P&B, consistency in reporting will be
limited, at least for this Biennium.

A priority was given over to discussions on the limits of the current measures and the
range of options available, with a consequence that less time was allotted to cross-
checking the accuracy of the reported data. However, the data presented is readily
capable of verification, and, given that the PD are not directly relevant to the Pls and the
self-assessment is mainly of partial achievement, there is no reason to question the
accuracy of the figures reported.

Reports on activities are routinely provided to the DDG.

The information provided meets these criteria, with the inclusion of details about several
relevant activities.

Given the elusive nature of the Pls, and the difficulty of making any realistic assessment
against them, the overall assessment of partial achievement (i.e. ‘orange’) is an
acceptable and pragmatic one.

Expected result: 3

Comments/data limitations

PD clearly relate to Pls and ER and are considered to represent real value in determining
progress and success

PD are relevant, succinct and can be easily verifiable
Information well-known, in public domain

PD not required on routine basis — ratifications are well known and reported on ‘as and
when needed’ basis

Consistent with selection of Pls for current Biennium

Cross-checked with information on WIPO website, and independently verified with
separate website

Monitoring and analysis is carried out at program level; reporting is carried out on a needs
basis, rather than routinely

Yes, data is simple, focused and clear
Target exceeded with 16 ratifications (target: at least 10)

Expected result: 3



Criteria for PD
Relevant/valuable

Sufficient/comprehensive
Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable
Timely reporting

Clear/transparent

Accuracy of TLS
Relevant/valuable

Program 4

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible
Consistent/comparable
Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS
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Comments/data limitations

PD clearly relate to Pls and ER and are considered to represent real value in determining
progress and success

PD are relevant, succinct and can be easily verifiable
Information well-known, in public domain

PD not required on routine basis — ratifications are well known and reported on ‘as and
when needed’ basis

Consistent with selection of Pls for current Biennium

Cross-checked with information on WIPO website, and independently verified with
separate website

Monitoring and analysis is carried out at program level; reporting is carried out on a needs
basis, rather than routinely

Yes, data is simple, focused and clear
Target exceeded with 16 ratifications (target: at least 10)

Expected result: 2

Comments/data limitations
The reported PD provide evidence of direct relevance to the requirements of the Pls and
are linked to the overall ER, particularly with the identification of new ‘processes’ being
identified and, thereby, providing evidence of an increase in cooperation and coordination.
The inclusion of the word ‘invited’ in the PD for the first PI strengthens the value of the
measure, since ‘recognition’ is not as readily demonstrated by partner organizations. See
also g. below.

The information provided is ‘fit for purpose’ in that it directly and sufficiently supports the
Pls. If this ER is to be retained in the future, then the inclusion of baselines, as required
for the current P&B, should be helpful in showing the required increase in cooperation and
coordination.

Information on activities undertaken by the program is recorded in an activities table,
which provides a readily accessible means of monitoring progress against the results and
indicators.

The Pls have been substantively carried forward to the current P&B, with revised targets,
and, subject to the comments in ‘g’ below about the defining of ‘processes’, there is the
potential for making comparisons across time.

The information in the PD column can be readily cross-checked with the entries in the
activities log, which includes details of personnel involved, budget codes, venue and
dates, the relevant ER and whether LDCs are involved.

As with most other programs, reporting is done on an ‘as needs’ basis. Following the
renewal of the mandate issued by MS in October 2009, the main reporting priority of this
program relates to the first ER, rather than the subsequent two.

The reporting of information in this ER could be strengthened with the identification of
baselines, to evidence ‘greater cooperation and coordination’, particularly with the second
P1 which does not include a requirement of ‘new’ publications or activities. Additionally,
since there are target figures included in the Pls, the PD could usefully be more specific
about the actual number of processes in which ‘support and input’ were recognized or
invited, to reveal the real extent of progress and success made in the Biennium. Finally,
an explanation of the meaning and significance of the use of ‘processes’ as a measure of
performance and achievement would help the reader to distinguish the value of support
and inputs given to these events as opposed to many others listed in the activities log.

Given the very specific target figures and requirements of the Pls and the evidence
provided, the assessment of full achievement is justified.

Feedback from program:

In future the ERs and PlIs could be more clearly framed to take into account the validator's comments. The reporting in the PD is fully
transparent, however. ‘Processes’ refers broadly to a wide variety of activities of other international and regional organizations aimed at policy
development, norm-building and/or technical assistance and capacity-strengthening. These activities are are reported on in the PD related to
this ER. Perhaps a different word could be used in the future.



Program 5

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS

Program 6

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable
Timely reporting

Clear/transparent
Accuracy of TLS
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Expected result: 7

Comments/data limitations
ER and Pls were reported to be ‘it for purpose’ although limited in their usefulness and
value in reflecting meaningful progress and success on the part of the PCT Legal Division.
In the absence of targets or baselines relating to the first Pl, the PD are designed to
communicate the volume of activities undertaken, rather than make the kind of
comparisons that are included in the second set of PD.

The information provided is sufficient to meet the requirements of the Pls. In relation to
the ER, ‘enhancement’ is reflected simply by the quantity of activities and subscribers.

Comprehensive lists of activities and subscribers were produced to support the PD. The
information is not generally required for internal monitoring purposes, and, in any event, is
speedily accessed and reported on.

The current PD are not capable of being compared with previous years, nor, for the most
part, with the measures incorporated into the current P&B which are focused on more
specific activities.

The figures can be readily verified from the supporting evidence produced.

As previously mentioned, the PD are collected and reported on an ‘as needs’ basis,
primarily for the PPR. Other information, which is judged to be more useful for routine
monitoring purposes, is reported on more regularly.

The clarity and transparency of reporting is appropriate for the requirements of the
straightforward Pls. More information is included than is strictly required to support these
Pls, but these details are included on the basis that they are useful to Member States.

Whilst it is easier to justify the recording of ‘fully achieved’ against the second P, if only
because of the extent of the reported increase in subscribers over the 2008/09 Biennium,
an assessment of achievement against the first Pl is more elusive given that the Pl is
inadequate for reporting meaningful progress or success.

Expected result: 4

Comments/data limitations

Although there is recognized to be some merit in the selected and inherited Pls, there are
some limitations which have influenced improvements made in the current P&B: firstly,
there is some imprecision in the selection of terms in the Pls which make them difficult to
measure, such as ‘kept to a minimum’ and ‘of a simple nature’; secondly, in relation to the
fourth PI, although the intention is clear and persuasive, insufficient systems were
introduced to measure performance closely enough to enable the Pl to be fully utilized.

The performance data has been expanded to provide a fuller explanation of the reasons
why full achievement has not been reached, although significant progress has been
made. The information required to support the third indicator is succinct and to the point.

The data to support the first two indicators are not yet available. The data required to
support the fourth indicator is also not available due to the absence of supporting systems
and classification of what is meant by ‘simple’.

Although the indicators have changed for the current P&B, and are intended to be
improved for the next Biennium, the underlying data required for two or three of the four
Pls will continue to be relevant, consistently generated and comparable.

Although verifiability is problematic for the fourth P, for reasons given above, the PD are
accurate and verifiability should not be a problem when the systems are up and running.

Reporting is not required on a routine basis or for internal monitoring purposes, although

this is likely to improve, particularly in relation to the second and fourth Pls.

No final PPR submitted with changes to two PDs

The assessment of full achievement can easily be justified against the third PI, and, given
the significance of developments despite the delays, partial achievement against the first

and second Pls. The assessment of full achievement against the fourth Pl is problematic
in the absence of systems to provide evidence and the ambiguity in the term ‘simple’.



Program 7

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible
Consistent/comparable
Accurate/verifiable

Timely reporting
Clear/transparent

Accuracy of TLS

Program 8

Criteria for PD
Relevant/valuable

Sufficient/comprehensive
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Expected result: 2

Comments/data limitations

The two Pls chosen for the selected result are notable for their contrasting approaches to
measuring ‘effective IP protection’: the first is a very specific, quantifiable measure which
reflects impact through the numbers of cases dealt with; the second uses evidence of
implementation of WIPO proposals as a measure of progress and performance, despite
success or failure not wholly being attributable to the program. Monitoring of the first can
be readily based on hard data recorded through its advanced database systems;
assessment of progress against the second Pl is subject to interpretation, which, if
applied with objectivity, as here, is capable of communicating a very real and strong
measure of achievement, even if “100% success’ will almost always be elusive.

The information provided against the first Pl is more than sufficient to meet the
requirements of the PI. In the interests of greater clarity there might usefully be an
explanation of the significance of the wording adopted (e.g. cases ‘resolved’ rather than
‘disputes’ resolved or cases ‘administered, as in the current P&B). Constraints of space
make it more difficult to report succinctly against the second PI, especially where the
reporting includes an explanation of what lies behind the PI. The key information in
terms of progress lies in the last sentence, with the identification of two policy
recommendations (relating to pre-delegation and post-delegation) being implemented by
ICANN, at least in part.

PD for the first Pl is easily and efficiently accessed through the database. Data for the
second Pl do not need systems for access.

The Pls have been carried forward to the current P&B, with slight changes in wording,
but they are essentially consistent and capable of being compared across time.

The PD relating to the first Pl are supported by reports that contain extensive detail to
support the headline figures. Evidence was provided of the implementation of the two
major policy recommendations reported.

Reports against the first Pl are capable of being produced as and when needed.

Reporting is mostly clear and straightforward. The language of ‘cases resolved’ has
been adjusted in the current P&B to ‘cases administered’, which appears to be a more
unambiguous description. It was not clear initially that the two WIPO policy
recommendations mentioned in the PD are the ones against which progress and success
have chiefly been measured, although this was clarified at the meeting.

On the understanding that cases resolved is taken to be the number of cases
administered or disposed of during the Biennium, the reported figures and supporting
evidence justify the assessment of fully achieved in relation to the first PI's target. In the
absence of a target or more precise wording in the second PI, a narrow interpretation
could permit a ‘fully achieved’ assessment to be made if even only one policy
recommendation is implemented. However, the program has opted to abide by the
meaning and value of both the objective and the TLS, by choosing to assess a level of
achievement against implementation that is carried out to the program’s intention and
satisfaction. In this respect, an assessment of partial success appears to be a realistic
and creditable acknowledgement of the extent to which WIPO can influence outcomes
and to which hopes and expectations have not yet been reached.

Expected result: 1

Comments/data limitations

It was recognized that the Pls are limited in measuring value relating to ‘concrete and
effective projects and activities’ (wording in the ER), in that they merely measure
progress against the ‘number of’ discussions, approvals or launches of project. In the
current Biennium the criterion of ‘success’ has been introduced which offers the
opportunity for more relevant and valuable reporting, if specific criteria of success can be
reported against.

Subject to the need for greater clarity in reporting against the second Pl in particular (see
below), the information provided is succinct and appropriate for describing progress
against the Pls.



Criteria for PD

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting
Clear/transparent

Accuracy of TLS

Program 9

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/

easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS
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Comments/data limitations

The PD relates to high priority and highly 'visible’ information that is immediately
accessible and regularly reported on.

The Pls have been replaced by a potentially more valuable and relevant Pl in the current
P&B, with the addition of ‘success’ as a criteria — to this extent the current PD will not be
directly comparable to the 2008/09 PD.

The PD reflect basic, well-known information that is the subject of prominent and regular
reporting to the CPID.

PD are the subject of routine reporting to CPID.

The reporting of progress within this program faces particular demands and challenges
given the limited space available in the PD column of the PPR. On this occasion it took
some time and effort to ‘unpack’ the significance of the reporting against the second PI,
with additional explanations required to support the figures used in relation to
recommendations, projects, activities, and principles.

Whilst there is no evidence in the PD to suggest that objectives have not been fully
achieved, the Pls do not readily lend themselves to an assessment of what constitutes
100% success. In the absence of criteria of success, such as targets, benchmarks or
timelines, which are not easy to arrive at with such a new project, the application of the
TLS is, necessarily, subjective.

Expected result: 3

Comments/data limitations
The reported PD directly support the requirements of the PI, which identifies a target
range of countries that have updated their IP laws and regulations. The 2008/09 PPR
clearly represents an important stage in a process of refining objectives and indicators to
ensure their relevance and value. The 2010/11 P&B takes the process further by
‘regionalizing’ the objectives and by the inclusion of more discriminating Pls, with
reportedly more consultation and ownership by the Regional Bureaus. For 2008/09 the
single Pl raised questions about its value: the target figure was felt to be one that was
inherited rather than fully ‘owned’ by the program team members; there are doubts about
the extent of attribution to the program for the updating of legislation/regulations; and the
indicator may have a ‘perverse’ effect by placing too much attention on to the numbers of
updated laws/regulations, rather than their quality or extent. These considerations have
influenced the development of ERs and Pls in the current P&B.

The information is comprehensive, with specific details being recorded alongside the
naming of countries concerned. This makes for a lengthy PD column, and may be
justified on the grounds of the importance of the information to MS.

The information, in some instances, can be time-consuming to collect, in the absence of

systematic reporting requirements to support the notification of relevant developments by
individual country offices or by other programs. The situation is currently in flux, with the
imminent discontinuance of the Legislative and Legal Advice Division, and the transfer of
its responsibilities to the relevant sectors.

This Pl is not consistently or universally adopted by the different Regional Bureaus for the
current P&B, although this particular measure (number of countries updating
laws/regulations) is used in another program (10) and is capable of being compared with
results in previous years and in the future.

The PD provide detailed evidence of outcomes that meet the requirement of the PI.
Some of the evidence was verified on a sample basis, and, during the course of the
reporting, a small inaccuracy was picked up by the relevant team in relation to the actual
timing of legislation, which, if strictly applied, would reduce the total number of countries
to 13. However, substantively, the accuracy and verifiability of the reported data
sufficiently met requirements.

There is little demand for routine reporting on progress against this Pl. However, the
information is accessed on an ‘as needs’ basis, e.g. for reports, presentations, etc.

The data provided are specific, clearly written and detailed, with a helpful summary at the
end.

Although only just falling short of the minimum number of countries required by the P,
the program has accurately applied the tight parameters of the rating system.



Program 10

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS

Program 11
Criteria for PD

Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting

Clear/transparent

A/48/21
[lononHuTensHoe npunoxexHue

W/PBC/15/5
Ho6GaeneHwne IV, cTp.6

Expected result: 4

Comments/data limitations
The indicator is considered to be an important and valuable measure of progress,
although the value and meaning of including a target figure was felt to be more limited,
given the difficulties in being able to predict accurately how many countries are likely to
update legislation over a forthcoming two year period.

It was recognized that the data provided in the PD column was limited in that more
countries had updated at least one law during the 2008/09 Biennium — Kirghizstan and
Russia were two that were identified during the meeting.

The collection of information can be time-consuming, since it involves asking for data
from individual program staff or looking for it in files. However, this process is ‘it for
purpose’ since the data is not regularly asked for, and is mainly only accessed for the
purposes of the PPR. It was agreed that, in future, if the information is to be needed on a
more regular basis, e.g. for the purposes of internal, quarterly reporting, then a simple
table could be developed with an instruction that any details about updated laws should
be recorded in it when first identified.

The same PI has been included in the current P&B, and this information can be easily
compared over a longer period of time.

The actual information included in the PD can be verified with original records and
notifications of new laws and regulations and the list, as it stands, would appear to be
accurate, given the comments on sufficiency in b. above.

There is little demand for regular reporting of this information, and the current reporting
levels appear to be timely and sufficient.

The main issue relating to clarity is the lack of distinction in the PD column between those
countries that have amended their national legislation and those that are planning to do
so. The Pl requires the identification of countries that have updated national laws and
regulations, and, strictly, only those countries that have actually amended their legislation
should be included. In the validation meeting assurances were given that 25 countries
had, indeed, updated at least one law, but this is not clearly reflected. It would be helpful
in the future if the reporting of data kept to the precise wording of the indicator (e.g.
‘updated’ and ‘laws and regulations’) for the avoidance of doubt. In the current P&B the
indicator has been adjusted to make it clear that only ‘new countries’ are to be
considered.

It is difficult to reconcile the assessment of “100%’ achievement against the performance
data presented. Oral assurances were given that, in fact, full achievement had been
reached, hence the assessment, but the inconsistency in reporting remains.

Expected result: 3

Comments/data limitations
The PD provided fully address and relate to the requirements of the Pls. There is some
information that is not strictly required by the indicators, but nonetheless is included
because it is considered to be valuable (see g. below).

The PD are sufficient for the Pls that they support. The PD could be expanded usefully
by providing comparisons with figures of the previous Biennia, since the ER asks for
evidence of a ‘wider use of distance learning’. However, the target figures in the Pls
could reasonably be expected to demonstrate a wider use, if they are matched, or, in this
case, exceeded.

This program demonstrated a highly efficient and effective automated system for
reporting a very broad range of data useful for internal monitoring purposes. A new
system, designed to meet increasing volumes of registrations and languages, is currently
being introduced. This program is one of the few that is capable of capturing meaningful
user feedback and can, therefore, readily include more qualitative measures into the
reporting of performance.

The nature of the Pls and the systems for providing evidence to support them enable the
program to compare performance across the program and with previous results. Not all
the Pls have been incorporated into the current P&B, but this will not preclude
comparisons continuing to be made in the future.

The figures can be readily verified, with support from the IT section. Some cross-
checking was carried out to verify the figures reported with those that are entered into the
OPINIO system.

Reporting is carried out on an ‘as needs’ basis, and the information can be accessed
easily when data is requested or needed.

There are some limitations in the reporting of the PD, as indicated above. Where
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information is provided that is not strictly required by the PD (satisfaction levels, number
of participants on the IP Specialization Program, the reference to the summer schools
programs), an explanation could be offered as to why they are included. Also, it may
have been helpful to identify comparisons with previous Biennia, to underscore
achievement against the ER (‘wider use’).

Accuracy of TLS The rating in the TLS column is sufficiently accurate for the purposes of the PPR. Given
that there has been such a pronounced increase in the number of registrations, the fact
that the completion rate was 1% lower than the target figure should not disqualify an
assessment of full achievement.

Feedback from program:

Re. para g, concerning “information is provided that is not strictly required by the PD”, my observation is that though the information is not
included in the PD, they were programs important to Member States and used part of the program budget. Perhaps they should be reflected
in future PD.

Below is a comparison with previous Biennia illustrating Wider Use of the distance learning courses:
Biennium  Number of participants
2008-2009 71,500; 2006-2007 47,500; 2004-2005 24,226; 2002-2003 13,431; 2000 -2001 5,571

Program 12 Expected result: 2
Criteria for PD Comments/data limitations
a. Relevant/valuable Whilst information required by Pls is valuable in itself, it is not seen to be useful for

measuring performance of the program, since results are generally not directly
attributable to, or controlled by, the program team. The third PI has been discontinued.

b.  Sufficient/comprehensive It would have been helpful had more explanation been recorded as to why the third PI
could not be measured and has been discontinued. (see explanation below).
c.  Efficiently collected/ The information is readily available on the internet and elsewhere.
easily accessible
d. Consistent/comparable Although this program has been combined with the previous program 13 for the current

P&B, the indicator has been substantively carried forward.

e.  Accurate/verifiable The information can be readily verified. One inaccuracy discovered on checking the
details of Contracting Parties to the Nice Agreement, was that only two, out of a target of
three, were listed within the timescale of the 2008/09 Biennium.

f. Timely reporting Reporting is done on an ‘as needs’ basis, and mostly for the PPRs. Since the information
is straightforward and available on the intranet, there is little call for more frequent
reporting.

g. Clear/transparent Reporting of PD is very simple and straightforward.

h.  Accuracy of TLS Although only two, rather than three, Contracting Parties were found to be listed for the

Nice Agreement, the classification of 50% achieved was met for the first Pl. Achievement
was greater than anticipated for the second PI. The third Pl is assessed as discontinued.

Feedback from program:

‘Concerning the third Pl of program 12 | had talks with my colleague who currently works in this program and with another colleague who had
worked in the past (before 2008). It seems that there was in the past a list of offices applying Nice Vienna or Locarno classifications, which
had been updated in a more or less regular basis, by collecting information from several sources, like directly from offices when a training
mission was undertaken to that office or using the annual technical reports submitted by offices. However the updating of this list had already
been discontinued before 2008.’

Program 13 Expected result: 1
Criteria for PD Comments/data limitations
Relevant/valuable The Pls have only limited value in reflecting ‘efficient functioning of the new IPC revision

procedure’. Other evidence, besides the number of amendments, was presented to
show greater efficiency, and this is reflected in the changes to the relevant Pls in the
current P&B.

Sufficient/comprehensive The information presented is detailed and succinct. A little more information would have
been helpful to identify the timing requirements for new versions.

Efficiently collected/ The information relating to the number of amendments can be easily accessed and is

easily accessible available on the intranet.

Consistent/comparable The number of amendments is compared in the PD to quantities in previous years. With

the amalgamation of two programs into one, the current Pls have been replaced and will
not be subject to comparison in the 2010/11 PPR.



Accurate/verifiable
Timely reporting

Clear/transparent
Accuracy of TLS

Program 14

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS

Program 15

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable
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The various amendments are reflected in detail on, and can be verified by accessing, the
intranet.

Reporting is carried out on an ‘as needs’ basis, and primarily for the PPR. However, the
information relating to amendments can be readily accessed at any time.

The PD are clearly and simply reported.
The PD support the classification of full achievement against the selected Pls.

Expected result: 1

Comments/data limitations
Generally, Pls and supporting PD are relevant and valuable, even if some can only
indirectly be attributable to the role and responsibilities of this program. The last PI, unlike
the previous ones, is of less value in the absence of any target or benchmark.

The PD, as reported, are succinct and appear appropriate for their purpose.

The ease of collection and access has been improved by the changes in the
PATENTSCOPE system, and the introduction of a simple recording and monitoring tool
for identifying the number of subscribers and subscriptions.

There are limitations on the extent to which progress reflected in the current Biennium
can be compared with 2008/09 since the PATENTSCOPE system has changed and
some of the Pls have either not been carried forward (e.g. subscriptions) or have been
discontinued (user feedback).

The PD appears to be easily accessed, particularly with the new PATENTSCOPE system
and the introduction of the monitoring tool for subscriptions. The accuracy of the number
of subscriptions and collections was cross-checked with supporting evidence. Feedback
as an indicator was discontinued on the basis that systems were not in place to easily
identify, collect and analyze user feedback. The requirement of user feedback may,
likewise, present a challenge for providing PD in the current P&B (see the third Pl) unless
systems are introduced to produce the required information.

The program has capacity to collect PD and report on an ‘as needed’ basis. Quarterly
reports will further support timely reporting, especially if progress against Pls is routinely
included in these reports.

The usefulness of the information reported against the first Pl is limited by the adoption of
the term ‘up to’, which is insufficiently precise when compared, say, to reporting on an
‘average’ figure. It would also be helpful to expand on why the information for the third PI
is not available, and to state whether the PI has been discontinued.

The TLS can be most effective where there are targets, benchmarks and/or baselines to
report against. The first four Pls allow for an accurate assessment of achievement (a
green box is missing from the fourth PI). The fifth Pl does not lend itself to such an
assessment because there is no way of telling whether agreements concluded with 11
countries represent full achievement.

Expected result: 1

Comments/data limitations

In relation to the current Pls, which are both relatively simple and straightforward, the PD
are appropriate, matching very closely the wording of the Pls themselves. In the current
P&B the measure of ‘efficiency’ has been introduced, and, in future, as was suggested,
Pls that measure outcomes and impact, rather than inputs and outputs, are likely to
reflect more value.

The quality of PD could be improved if, say, average figures are provided for reflecting
the extent of the reduced backlog and increased efficiency in those offices that
underwent evaluations.

Effective, easily accessible systems have been developed to record and report on the PD
required.

There are limits to the extent to which the 2008/09 PD can be compared with the current
P&B: the responsibility for CMOs has been transferred to another program, and a new
measure of ‘efficiency’ has been introduced, which depends on explicit criteria being
agreed.



Criteria for PD
Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS

Feedback from program:
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Comments/data limitations

The figures provided can be readily cross-checked with the entries in the database.
These figures are also available on the intranet, and will be shortly accessible through
the internet. The capacity to predict accurately the number of IP offices that can be
supported has been reinforced by extensive experience over the past 10 years.

The figures are used in annual and biennial reports, and are readily accessible when
called for, including through the intranet.

Subject to the point made in b. above about the usefulness of quantifying the increased
efficiency in IP offices that have been evaluated, the information provided is clear. Some
greater transparency could be provided by explaining that a reduced backlog and greater
transparency are proven consequences of the introduction of automated systems, so that
specific PD need not be presented to substantiate the claims.

The target contained in the first Pl has clearly been exceeded. The second target,
relating to CMOs, has exceeded half the total figure projected, although the proportion of
new offices being supported is well below 50%.

We understand the need to have quantifiable figures, and the suggestion to publish average figures (see "Sufficient/Comprehensive" in the

table above).

However, each office that we assist is a unique case. Therefore, average figures will not be indicative of the results that could be achieved in
any given office. Rather, it would be more meaningful to publish the results in a sample of offices, without naming them, as indicative figures -
perhaps showing a range of results from greatest to least effect.

Program 16

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable
Timely reporting
Clear/transparent

Accuracy of TLS

Program 17

Criteria for PD
Relevant/valuable

Expected result: 2

Comments/data limitations
The PD, emphasizing number of hits and downloads, are broadly relevant to the selected
ER, although less relevant to the selected Pls. The selected Pls have limitations in that
the measures of ‘feedback’ and ‘citations’ are not sufficiently supported by accessible
evidence, and no mention is made of these in the PD. The difficulties in estimating the
number of publications using WIPO statistics are acknowledged in the PD column.

The PD are insufficient to support the selected Pls, although they are robust enough to
provide evidence of progress against the selected ER.

Generally the PD are easily accessed through Urchin software and use of Google,
although there are constraints on accuracy due to inconsistencies in relation to
‘algorithms’ and use of ‘key words’. Urchin appears to provide an efficient and easily
accessible means of producing valuable information in relation to use of statistical
publications (the ER).

The result and supporting indicators are partially included in the current P&B. It should
be reasonably easy to compare number of hits and downloads, despite inconsistencies
and fluctuations in the systems.

It is difficult to verify use of Google because of the lack of historical data. The figures
arrived at through Urchin were cross-checked to establish their accuracy.

On an ‘as and when’ basis, with no call for more consistent reporting. This is likely to
change with requirements of quarterly reporting.

Succinct and clear reporting, with transparent acknowledgement of difficulties in
accessing information.

Anecdotally, there is confidence that there has been an increased use of WIPO statistical
publications. However, in the absence of baselines, and given the weakness of the
selected indicators,

an assessment of the extent of progress and success against this particular ER is difficult
to support with hard evidence.

Expected result: 1

Comments/data limitations
The value and relevance of the PD are influenced by the quality of the selected Pls. In
this case, the first Pl is considered to be a useful measure of performance, especially
given that there is felt to be a shared and consistent understanding of what constitutes a
‘strategy’. Although the support services provided to support legislative frameworks are



Criteria for PD

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting
Clear/transparent
Accuracy of TLS

Program 18

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS
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Comments/data limitations
delivered in a manner consistent with the ER, the second PI, in the way it is worded, is
considered to be inapplicable. This conclusion has been arrived at on the grounds that
the program has little control over how its assistance is implemented, so that attribution is
too remote, and of confidentiality. As a result the relevance and value of what can be
reported to support the second Pl is limited.

The information provided is sufficient for the purposes required — i.e. to demonstrate
success against the selected targets. However, the data provided against the first Pl
could have been extended to include all the strategies that have been formulated over the
Biennium period, and not just the minimum number sufficient to comply with the target. In
such a situation, real success and progress can be under-reported.

The information required to support both Pls is readily accessible and verifiable with
documentation that has emerged from the relevant events

Due to the limitation of the Pls, the PD are not capable of being compared in future years,
since the Pls have been adjusted and improved and these are no longer adopted as
measures for the current P&B.

The information provided against the first Pl can be readily cross-checked and verified
with accessible documentation.

Comprehensive information is provided annually to meetings of the ACE.
The PD are written succinctly and clearly.

The assessment of fully achieved against the first Pl can be supported and justified by
evidence produced. An assessment of full achievement is not appropriate against a
weak, second PI, which is considered to be inapplicable for purposes of performance
assessment. Although such an assessment can be justified in relation to the quality of
advice and assistance provided, it was agreed that a more accurate assessment in the
circumstances would be a clear/transparent box, provided that it is clearly understood that
it is the indicator that is not applicable or appropriate rather than the work undertaken.

Expected result: 1

Comments/data limitations
The limitations of the Pls necessarily have an impact on the value of the reported
performance data. The first and third Pls are considered to have the potential for
assessing meaningful progress and achievement. However, they would be considerably
strengthened if the Pls were capable of identifying processes and requests of real
significance and of encouraging a focus on quality in addition to quantity. In relation to the
first PI, three processes were singled out as capable of reflecting real achievement, with
two having been identified as successful at the end of the previous Biennium. The second
Pl is undermined by the absence of systems to record and collate feedback on a
consistent basis.

The information reported is sufficient, in the absence of requirements for highlighting the
more significant processes or requests, and in the absence of systems for capturing
feedback and the total number of requests.

Again, the specific information needed to support the second and third Pls could not be
easily accessed or efficiently collected. The data required to support the first Pl is more
readily available, and suitably accessible for the reporting purposes required, which are
mainly related to the demands of the PPRs.

The improvements and changes made to the Pls for the current P&B mean that the PD
included in the 2008/09 are no longer reference points, or relevant to ongoing
performance measurement.

The PD reported on are verifiable against a range of documents held by the program and,
although extensive cross-checking was not carried out, the nature of the TLS assessment
and the PD themselves do not give rise to any concerns about accuracy of reporting.

In the absence of requests for more frequent reporting than is required for the PPR, the
existing reporting mechanisms are fit for purpose.

Subject to the comments on data limitation given above, the actual reporting in the PD
column, and subsequently in the validation meeting, is sufficiently clear and transparent
for the purposes required.

All the Pls have a ‘partially achieved’ rating in this program, primarily as a result of the
reported shortfall of resources available to the program, particularly relating to leadership,
supervision and experienced personnel. The accuracy of the assessment in relation to
this selected ER can be supported by the acknowledgement that only two of the three
significant processes could be judged to have been successful, and the absence of
targets and systems for the second and third indicators does not lend itself to a higher
assessment of achievement.



Program 19

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible

Consistent/comparable

Accurate/verifiable

Timely reporting

Clear/transparent

Accuracy of TLS

Program 20

Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
easily accessible
Consistent/comparable

Accurate/verifiable

Timely reporting
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Expected result: 3

Comments/data limitations
The links between the PD, Pls and ER are clear and direct. The Pls have been selected
on the basis of ‘fit for purpose’, particularly taking into account criteria of: measurability;
consistency; accessibility of data; and value in relation to a significant aspect of the wide
range of responsibilities of the section.

The PD are succinct and directly related to the requirements of the Pls. Actual numbers
could have been included, but only percentage figures are required, and the detailed
figures were presented separately to support the percentage calculations.

PD are recorded on separate systems for each of the three Pls. The source data is
readily accessed, with some additional time required to collate the information, e.g. to
aggregate figures for the Biennium period and for calculating percentages. If the data
were required more frequently, systems for collating the information more speedily might
be considered, but, at present, the systems for reporting the PD are considered
appropriate.

The PD are consistent with what has been produced in previous years and the Pls have
been designed to generate consistent information, through the use of simple but reliable
parameters for searching and recording data. Only one of the Pls has been included in
the current P&B (number of world press articles).

The percentage calculations were supported by actual figures provided. These actual
figures are verifiable against the original data recorded. Lists are ‘active’, e.g. contact
details are replaced and removed, not merely added to, and search parameters have
been consistently applied over recent years.

Reporting of these PD is done on an ‘as needs’ basis and not routinely, save for purposes
of the P&B. The PD are not explicitly included in the current quarterly reporting, nor are
they used in other reports unless specifically requested. One point for possible further
reflection is the question of how valuable the PD and Pls are regarded if they aren’t
required to be included in internal monitoring reports (e.g. through quarterly reporting) and
whether, in the longer term, senior management would want to see other indicators used
for this purpose.

The PD are simple, clear and straightforward, in line with the clarity of the Pls and ER
selected for this section. One aspect discussed was the challenge of being precise and
consistent when applying the criterion of ‘regularity’ in the second PI.

Since all the targets are clearly exceeded, with supporting evidence, the assessment of
full achievement against the approved Pls can be wholly justified.

Expected result: 1

Comments/data limitations
While some merit can be derived from the P, it is limited in one main aspect: it is not
capable of discriminating what is of particular significance or value in the inputs that the
program is making to international fora. During the meeting it was pointed out that, during
the Biennium, two particular achievements stood out — the new positioning of WIPO in the
mainstream of deliberations on climate change; and the recent successful engagement of
WIPO in WHO access to health processes. It would be helpful, for the future, if a Pl could
be devised which would more readily reflect the value of inputs, rather than rely solely on
the number of documents provided.

Perhaps as a consequence of the weakness of the PI, the PD do not sufficiently reveal
how far the Pl has been achieved. It is not explicitly pointed out in the PD that the active
participation in 30 meetings led to at least 8 documents submitted. In subsequent
discussion it was pointed out that, inter alia, WIPO organized 4 side events, produced 8
documents for guidance, advised 45 delegations, and WIPO’s name is mentioned in 8
documents or final reports of the negotiations, making WIPO a lead stakeholder on both
processes.

Given the nature of the information required, there is unlikely to be any difficulty in
accessing it and reporting on it when required.

The PI has not been obviously carried forward into the current P&B, and its value for the
purposes of consistency and comparability is therefore limited.

Despite the undemanding nature of the Pl and the rather generalized approach to
reporting the PD, the information provided is easily verifiable, although shortage of time
prevented any actual cross-checking.

The information being reported for the Pl is mainly utilized for the purposes of the PPR
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and it not required on a more routine or regular basis. It can, therefore, be said to be fit
for purpose’.

The PD column does not clearly reflect how many documents and international meeting
reports reflected WIPQO’s inputs during the Biennium. It is also not clear, without the
benefit of further explanation, whether the Pl requires evidence of 8 documents in meeting
reports, or whether 8 documents or meeting reports reflecting WIPO inputs would
constitute compliance with the requirements. Subsequent information clarified the
position.

The program as a whole has been discriminating in its use of the rating system for
achievement, and this lends greater credibility to the assessment of full achievement in
this result area. In relation to this ER a ‘fully achieved’ rating has been applied, on the
basis that at least 8 documents have been presented with inputs from WIPO. Whilst it is
not clear from the submitted PD whether the target has been achieved, subsequent
information confirmed the assessment.

Expected result: 4

Comments/data limitations
The single Pl in this ER has some strengths and limitations: it is straightforward, clear,
easily measurable, and has the capacity to capture some elements of quality, besides
timeliness, in that poorer quality processing is likely to involve more time, if spotted
internally. On the other hand, not all the responsibility for delay and failure to meet the
target can be attributed to the OLC, and the Pl is limited in its capacity to measure more
meaningful and valuable attributes of quality of service. To this extent this Pl could be
complemented by a further measure that focuses on other aspects of quality (such as
clarity and accuracy). Other options were discussed such as: recording expressions of
dissatisfaction; seeking customer feedback as part of a wider, coordinated organizational
initiative to record customer satisfaction; or a simple check-list of basic quality criteria that
can be quickly completed at the time of finalizing the notification.

More information than is strictly required to support the PI has been included in the PD
column, on the basis that it is information that is seen to be valuable and relevant to the
ER. A more precise reporting of the actual average time taken, rather than a confirmation
that the target has been met, would be preferable and is considered in c. below.
However, the information is sufficient for the purposes of the PI.

The basic data is recorded and accessible through the filing system.. At present the
information about timeliness is not frequently requested, and the time taken to extract the
information, on the occasions it is needed, is thought to be appropriate. However, given
that the indicator has been included in the current P&B, and that the target figure has
been tightened to 3 days, it is suggested that it would be useful to be able to access the
average time being taken and track progress and success more easily. It would be
important to keep this monitoring system simple but up-to-date, if the indicator continues
to be regarded as valuable.

The information on timeliness is clearly capable of comparison over the years, and the
indicator has substantively been retained for the current Biennium.

As mentioned in c. above, the information is verifiable, mainly through extracting it from
files. Also the nature of the information is such that exceptions to the standard time period
are likely to be known without reference to statistics.

As previously mentioned, to date reporting of this performance data is not routinely or
regularly required, aside from for annual reporting and PPRs.

Subject to the limitations mentioned above, and the desirability of having a precise
average figure in the PD column, the data are otherwise sufficient to meet these criteria.

Despite the lack of a precise figure and easily accessible supporting information, there is
no reason to doubt that the target figure has been observed fully. The fully achieved
assessment would be much more obviously justified with more detailed supporting
evidence.

Expected result: 1

Comments/data limitations

In order to ensure that all the PD are useful there should be some tightening of the
indicators relating to payments. It was agreed, that, in future, a more realistic assessment
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Comments/data limitations
of the percentage of payments that can meet time criteria would help the program
communicate real progress and success, by taking into account factors and obstacles that
lie outside the program’s control.

The information provided is appropriate to support the Pls. The inclusion of the
requirement of ‘relevance’ in the second indicator has been carried over to the current
P&B, and may need further interrogating if supporting evidence is not easily identifiable for
measuring progress in this respect.

It was agreed, during the course of the meeting, that the development of a ‘log’ or other,
simple monitoring tool may save time in easily accessing supporting evidence, particularly
in relation to establishing timeliness of reports and payments.

The ER and Pls have substantively been carried forward, and some comparisons will be
possible over the course of the two Biennia. Comparisons will be improved with more
realistic and precise targets for timely payments.

Yes, although time constraints prevent more comprehensive verification of the PD for all
Pls.

Much of the information is required to be reported on a routine and regular basis, and that
information is routinely acquired. Other information, particularly in relation to payments, is
not required on a routine basis and is accessed on an ‘as needs’ basis.

PD almost entirely meets criteria for clarity and transparency. One minor improvement to
transparency could be made in the provision of an explanation as to why only one
benchmark is reported on for the last PI, when ‘benchmarks’ are identified.

The program appears to be realistic in making its assessment about achievement. It was
pointed out that the last PI, given the nature of the single benchmark used, could not fail to
be fully achievable.

Expected result: 2

Comments/data limitations
For both the specific context of the 2008/09 Biennium and the general objective of an
improved system for appraisal (the ER),the Pls, and supporting PD, are considered to be
relevant, although they may not be replicated in the future.

The PD supplied are sufficient and comprehensive enough for reporting against the Pls,
subject to the comments in g. below.

The information required to support the Pls was demonstrably easy to access through the
databases that have been developed.

Although these same Pls have not been reflected substantively in the current P&B, the
figures that are included in the PD column, or else lie behind the PD (e.g. precise numbers
of completed appraisals), can easily be compared with similar data in future time periods.

The figures that lie behind the PD can be verified against the original entries on the
databases, relating to actual appraisals completed and numbers of staff trained.

Routine reports have not been frequently requested, but reports on the status of appraisals
and staff training are compiled and submitted by the Technical Coordination Section.

A greater degree of clarity and transparency could have been reflected in the reporting by,
for example: including actual figures against the first PI, even if, at over 99%, they do not
differ significantly from the use of ‘all’; the second PI could have been better defined to
avoid the appearance of a mere statement of fact, rather than an indicator of progress or
success; the third PI has little inherent value without being linked to a projected figure or
some measure that is capable of reflecting achievement.

In other PPRs the TLS ratings are more usually applied to individual Pls rather than to the
ER as a whole. In this case the rating can be justified against the first and second Pls
since the completion of all appraisals within the PMSDS framework and the inclusion of an
RBM module in all training should be recognized as reflecting full achievement against the
Pls. The assessment of full achievement against the third Pl is hard to substantiate in the
absence of any specific target or objective.

Expected result: 1

Comments/data limitations
The capacity of the program to communicate real and meaningful progress through the PD
is constrained by the limitations of the Pls that have been inherited. These have been
strengthened in the current P&B, and several options are being considered for making
them more capable of measuring intentional and significant progress. Limitations in the
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Comments/data limitations
2008/09 PPR were found to be: the first Pl could be considered to be more relevant to
measuring workload than performance and could be refined if distorting variables and
external factors were incorporated into the measures and calculations; the second PI
could be improved by replacing the term ‘consolidation’ and applying criteria which identify
the savings that are most relevant to performance measurement.

The information provided in the PD column is sufficient, pertinent and clearly articulated.
The reduction in numbers of tenders and purchase orders required by implication in the
Pls could have been more clearly evidenced by a final percentage, or equivalent figure
that more easily reveals and compares the extent of the reduction.

The basic data are captured on databases and are easily accessible. Some time is
required in relation to the first Pl to arrive at the final figures, and more time to identify
savings with the second PI.  With the new ERP system the access to, and collection of,
data should be significantly improved.

Improvements to the Pls for the current P&B, and options being considered for the next
Biennium mean that the 2008/09 Pls do not lend themselves directly to future
comparisons, although the underlying data relating to tenders, POs, procurement values
and savings will be capable of comparison with past and future years.

The figures used to substantiate the final calculations can be readily verified, and are,
besides, the subject of regular internal and external audits.

Information is offered annually to the CRC, and, where significant, will be included in the
quarterly reporting requirements.

The information provided is detailed and clear and appropriate for the demands of the Pls.

In the absence of stronger Pls and specific targets there is limited value in trying to assess
a percentage figure of achievement. However, the fully achieved assessment can be
clearly justified by: in relation to the first Pl, the enhanced cost-efficiency demonstrated by
the reduction in numbers of tenders/POs in relation to total value, and, in relation to the
second PI, by the demonstration that actual savings have far exceeded the required
target.

Expected result: 3

Comments/data limitations
As measures of efficiency, cost-effectiveness and quality of external IT service
provisioning, the two Pls are considered by the program team to have limited value in
reflecting progress and success. The first P, in particular, could have been usefully
refined, possibly by reference to the size and scope of the SLA, or by identifying other and
more specific measures rather than overall numbers of SLAs. The absence of predicted
targets undermines the real value of these Pls, particularly, as in the second one, where
the use of ‘minimum’ is so vague.

The PD provided are succinct and to the point. Given the nature of the Pls, which have no
targets attached, not much more could be expected.

The nature of the information required to be reported on is easily accessible, through the
electronic system for recording and reporting on the number of relevant incidents.

The first Pl is substantially incorporated into the current P&B (with a baseline of 2 SLAs
mentioned), although the number of SLA incidents does not appear to be included.

The number of incidents can be readily verified by reference to the UNICC data recording
system, and in the 2008/09 Biennium there were no breaches of compliance with the
relevant requirements of the SLA.

Incident reporting is routine as part of the SLA with UNICC. The PD are not otherwise
included in routine reports internally to WIPO

The clarity of reporting could be improved in two ways: firstly, a more explicit account of
how the PD and PIs support a more efficient, cost-effective, and high quality provisioning
(requirements of the ER); and, secondly, through a more accurate or definitive description
of what is meant by an ‘incident’ (at this meeting, ‘violation’ or ‘breach’ of the terms of the
SLA was taken as the intended meaning).

Whilst the existence of a substantial, and, reportedly successful, SLA, can justifiably be
assessed as full achievement of the ER, in the absence of any specific target for the
number or size/scope of SLAs, it is difficult to make a meaningful assessment against what
might have been expected over the two year period in relation to the first Pl. The
assessment in relation to the second Pl is clearly justified, despite the lack of specificity
with the PI.
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Expected result: 1

Criteria for PD

Comments/data limitations

Relevant/valuable

Sufficient/comprehensive

The relevance and value of the Pls and PD are limited by two main factors: firstly, the
absence of easily accessible baseline figures to substantiate the reporting of improved
implementation; and, secondly, appropriateness of a Pl which aims to assess performance
against the measure of timeliness of implementation which substantially lies outside the
control of this Section. The number of Internal Audit recommendations accepted by the
Director General may be a measure which is more closely attributable to the performance
of the Section.

Efficiently collected/
easily accessible

Subject to the limitation in a. and g., the level of detail and scope of response sufficiently
meet the criteria.

Consistent/comparable

The PD required to support the majority of Pls are readily accessible. In relation to the first
PI, the development and functioning of the new database is offering significantly more
efficiency and accessibility, particularly with the capacity to track the ‘ageing’ and timing of
implementation of recommendations.

Accurate/verifiable

The ER and Pls have been substantively carried forward to the current P&B and are
capable of comparison in the longer term. Comparison of the organization’s performance
against the first PI will be much easier to carry out with the new, automated database.

Timely reporting

Subject to the comments in a. above about the absence of hard data and, therefore, the
difficulties of establishing ‘improvement’, supporting evidence was produced to establish
the accuracy and verifiability of the other Pls

Clear/transparent

Reporting on the status of recommendations was carried out routinely every six months,
and more frequently in response to demand for the information. Standard planning and
reporting in the section is carried out annually.

Accuracy of TLS

This is an area where there is some scope for improvement in the quality of Pls selected
and PD provided: firstly, the reasons behind an ‘orange’ rating could have been more
clearly articulated’; the second Pl appears ambiguous, since it is not clear whether it is
intended that all high risk areas are audited, or that only high risk areas are audited — it is
also not obvious what meaning or value is added by the addition of the word ‘key’.
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Criteria for PD
Relevant/valuable

Sufficient/comprehensive

Efficiently collected/
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Assessment of success against Pls appears justified, given the ‘orange’ rating for the first
PI and allowing for the ambiguity in the second PI.

Expected result: 2

Comments/data limitations
The relevance and value of the PD are limited by the weakness of the Pl which, although it
has some merit as a measurement of progress, is ambitious and lacks refinement and
value, particularly in not taking account of obvious variables, such as the volume of
documents that need mailing. The same Pl has substantively been replicated in the
current P&B (with a less ambitious target), and an opportunity will not be presented until
the next Biennium’s P&B for the new management team to improve on the indicators and
make them more meaningful and realistic for monitoring and measuring progress and
success in bringing about significant results.

Given the requirements of the PI the supporting information in the PD column is
comprehensive, pertinent and succinct.

Mainly as a result of the partial value and usefulness of the information required to support
this PI, the data are not requested routinely or reported on more frequently than for the
PPRs. Although there are systems in place to record details of mailings, documents and
events, it can be time-consuming to put the information together efficiently for the purposes
of reporting against this PI. As the indicators are improved, it is recognized that
corresponding systems will need to be developed to provide easy access to performance
data.

As the Pl has been carried over to the current P&B, there is a consistency and capacity for
comparison with this ER over longer time periods.

The figures used to support the percentage calculations can be readily verified against the
entries in the relevant databases. Partly as a result of the transparency in reporting, there
can be little cause for concern about the validity of the figures being used, although no
check was carried out about the accuracy of recording in the databases or the baseline
figures used.

Since reporting of this information has, to date, only been required for the purposes of the
PPR, it has to be regarded as ‘it for purpose’, although a more useful Pl would lend itself to
more regular and routine collating and reporting for internal monitoring purposes.

The PD are a model of clarity and transparency, within the constraints of the PI.
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Comments/data limitations
The assessment of partial achievement is fully justified by the performance data supplied.
However, this is an example where a rating of partial achievement against a challenging, if
problematic, Pl can reflect a lot more progress and achievement than a ‘fully achieved’
rating against an imprecise indicator that has neither baseline nor target.

Expected result: 3

Comments/data limitations
The PD identify 3 areas where achievement can be evidenced in relation to the selected
ER: reduction in injuries; the commissioning of a fire risk assessment report; and the
recruitment of a safety officer. The reporting would have been strengthened by the
inclusion of specific performance measures, in the Pl column, to replace what is,
essentially, another form of wording for the expected result. In the absence of specific
performance measures an assessment of progress against what was planned or intended
at the start of the Biennium is more difficult to carry out. More specific indicators have,
however, been identified for the current P&B.

The information provided is sufficient and comprehensive, in the absence of identified
performance measures.

The evidence for the reporting of injuries is easily accessed through a database of reported
incidents which is maintained as part of the UNSMS.

The program was newly set up for the 2008/09 Biennium. Comparisons and consistency
with future years should be standard in relation to the number of workplace injuries, which
are the subject of a Pl in the current P&B.

The only completed activity reported on relates to the reduction in the number of
injuries/medical assistance, and the reported figures were cross-checked with the detailed
entries made on the database.

Routine reporting is carried out in conformity with the requirements of the UNSMS. Data
relevant to this ER are utilized internally, and are included in the new quarterly reporting
requirement.

The PD are written clearly, with specific details in the first paragraph demonstrating a
reduction in injuries. Occasions on which medical assistance has been provided are also
included in the PD, although they are less clearly attributable to a reduction in risk of injury,
which is the objective identified in the ER. The second and third items (risk assessment and
recruitment of safety officer) were not completed by the end of 2009, but have been
achieved (i.e. report signed off, and selection made) in the first four months of 2010.

The assessment of partial achievement is appropriate for the actual indicator selected. If
there had been a separate indicator for a reduction in the number of workplace injuries,
then a separate ‘fully achieved’ assessment would have been justified against that
objective.

Expected result: 1

Comments/data limitations
The PD are reported directly against the Pls which are, in turn, closely linked to the ER.
The date identified in the overall objective for this program was established before the
Biennium and before a revised timeline and budget were contractually agreed and
subsequently approved.

The summary information provided in the PD column is more than sufficient to support the
Pls. Further details can be found in the various reports submitted to the General
Assembly, the Program and Budget Committee and to the Audit Committee and from
external audit reports.

The program is of such high importance and visibility that the timing and financial
information is readily available and accessible.

The Pls themselves are reproduced in the current P&B, although there is a limit to how
much comparison can usefully be made, save the fact of compliance with the timelines and
budgetary envelope.

The information provided was cross-checked with reports submitted to the PBC for each of
the two years. In all manner of ways, these PD are verified externally on a regular basis.
Reporting requirements are necessarily rigorous, and regular reports are sent to a number
of bodies (see b. above)

The PD are expressed simply and clearly and are consistent with what is reported
elsewhere.
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Comments/data limitations
The only significant limitation in relation to data quality is evidence of some inconsistency
and uncertainty in the application of the TLS. If, as is assumed for the purposes of the
validation exercise, the PD are primarily intended to provide evidence to support an
assessment of progress and success against the Pls, then, in this case, it appears fair to
accord a ‘fully achieved’ rating for both Pls. This would be justified on the grounds that the
timelines and budgets agreed in the contracts, and subsequently approved by MS, have
been fully ‘observed’. However, if the PD are to be applied to previous and ‘overriding’
targets identified specifically in the overall objective, then it is arguable that a ‘partially
achieved’ rating should be applied to both Pls, since both the original timing and the
budgetary limits, identified well before the start of the Biennium, were not adhered to
subsequently.

[Oob6aBnenwne V cnepyeT]



A/48/21
[ononHuTensHoe NpunoXxeHve

WO/PBC/15/5
ONOBABIEHWME V

January 2010

PPR Validation Approach

FAQ Paper

Q1: What is validation?

According to the OECD, "Validation” describes methods and Key questions
processes for routinely assessing source data - including monitoring data,
sample surveys, and administrative records - and how the

results of the assessments are monitored and made available to guide Q1 Whatis validation?

processes. Q2 Whydowe nead
validation?

It also describes how intermediate results are validated against other

information where applicable, how discrepancies in intermediate data Q3 Howcanlasaprogram

are assessed manager contribute to

the validation process?

Q4 Whatare criteria for
validation?

Q2: Why do we need validation? PR

this process?
+ To have a thorough independent assessment by a Third Party
{validation team) of authenticity and reliability of the information
on progress on program deliveries.

Q & Which steps to take?

* To demonstrate WIPQ Member States and other stakeholders our
commitment to deliver good quality information that can be used
effectively to improve service delivery and accountability:

Continued on Page 2

——

hether the information used in individual program

performance reports is: relevant, timely, accurate,
consistent, verifiable and transparent
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IAOD January 2010

Q 3: How can I contribute to the process?

Q4: What are criteria

Program managers shall: fO‘r Valldatlon?
. Send their individual Program Performance Reports to IAOD
Evaluation Section in a timely manner.
Relevance
. Keep records of the information that is being used for reporting Timeliness
performance within their programs. Accuracy
Consistency
. Upon request, make available all relevant information used for Continuity of Information
reporting purposes as part of the program performance report. The Transparency
validation team may request clarifications, including validation of Verification

specific documents.

Q5: How can IAOD assist Q6: Which steps to take?
during the process?

IAOD to sample expected results

Guide and inform WIPO during the validation 2. 1AOD to share with program managers list of
process sampled expected results and request
information for validation from PMs.

Make the ess as participative as possible.

IAOD to validate the authenticity and reliability
of information and PMs to make information
available.

Provide as part of the validation report finding,
conclusions and recommendations for improving
current performance assessment systems.

: : IAOD to prepare validation report.
Provide a thorough and independent assessment PXER P

of authenticity and reliability of information used 5. IAOD to disseminate validation report and
in individual program performance reports. lessons learned from validation exercise.

[KoHew [JononHUTENBHOrO NPUNOXEHUS U
OOKyMeHTa]
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