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1. The attached version of the Proposed Program of Work and Budget for 2022/23 is submitted
to the present session of the Program and Budget Committee (PBC) pursuant to the discussions
and recommendations of the 32" Session of the PBC.

2. At that session, the PBC completed a comprehensive first review of the Draft Proposed
Program of Work and Budget for 2022/23, and:

(i) Welcomed the streamlining of the Draft Proposed Program of Work and Budget for
2022/23 facilitating readability, transparency and accountability;

(i) Emphasized the importance of WIPO prioritizing its COVID-19 response in the biennium
2022/23, including the initiatives outlined in the P&B document and as further clarified by
the Director General in his opening statement, ensuring adequate resources to assist
Member States in addressing the COVID-19 pandemic and its consequences and in
laying the foundations for post COVID-19 economic recovery efforts;

(iii) Underlined the importance of promoting diversity and inclusivity in the field of intellectual
property, including gender balance and geographical diversity, through WIPQO'’s initiatives,
programs and within its own organization;

(iv) Agreed to the following modifications proposed by Member States:

- addition of SDGs by Strategic Pillar to the Results Framework Chart (page 8);
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- change of document reference for the definition of development expenditure
(A/55/4) in the footnote (page 8);

- update of Table 6 and the Resources by Cost Category table for Brands and
Designs (page 29) to reflect the correction in the “Publishing” and “Contractual
Services” cost-categories related to the promotion of the Hague System;

- addition of a cross-organizational KPI: “No. of national, sub-regional, and regional
projects, including those implemented through partnership frameworks, that have
achieved their expected benefits or completed important milestones” for ER 4.1 in
the PT and CCI Sectors;

- addition of two cross-organizational KPIs: (i) No. of matches between green
technology seekers and providers via the WIPO GREEN platform and through
Acceleration Projects; and (ii) No. of WIPO Re:Search R&D collaborations
advancing through clinical R&D phases for ER 3.3. in the RND Sector;

- update of insert on WIPQO'’s response to COVID-19 and implementation strategies
of the Global Challenges and Partnerships Sector and in collaboration with other
Sectors to include additional initiative(s) to utilize the Organization’s know-how and
its partnerships towards WIPO’s COVID-19 response, and strengthen resources
allocated to Expected Results 2.2, 2.4, 3.3 and 4.4 accordingly;

- the inclusion of KPI: (i) percentage of WIPO Flagship Publications for which the
Executive Summary is translated into all official UN languages, target 100 %, (ii)
percentage of WIPO global publications on substantive IP topics published in
2022/2023 and translated into all official UN languages, target 100 %, (iii)
implementation of pilots within the framework of the Revised Language Policy
roadmap, Phase 1 for ER 1.1 in the AFM Sector;

- Provide a breakdown of the resources associated with ER 3.1 for promotion of the
Global IP Systems; and

- Include a comparison of development expenditure by Sector 2022/23 versus
2020/21 and a breakdown of the development expenditure by ER and Sector.

(v) Requested the Secretariat to issue a revised version of the draft proposed Program of
Work and Budget for the 2022/23 biennium based on (iv).

3.  The attached Proposed Program of Work and Budget for 2022/23 has been revised in
accordance with the decisions referenced above and is being submitted to the present session of
the PBC for its consideration. In particular, pursuant to the decision by Member States, the
Secretariat has proposed increasing resources for WIPO’s response to COVID-19 under Expected
Results 2.2, 2.4, 3.1, 3.3, 4.3 and 4.4, by a total of 3,015,000 Swiss francs. The total proposed
expenditure under the revised proposed Program of Work and Budget for 2022/23 has accordingly
increased from 790.8 (see document WO/PBC/32/4) to 793.8 million Swiss Francs.

4. The following decision paragraph is proposed.
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5. The Program and Budget
Committee recommended to the
Assemblies of WIPO, each as far as it is
concerned, the approval of the Proposed
Program of Work and Budget for 2022/23
(document WO/PBC/33/10).

[Proposed Program of Work and Budget
for 2022/23 follows]
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FOREWORD BY THE DIRECTOR GENERAL

It is a great pleasure and honor to present WIPO’s proposed Program of Work and Budget for the 2022/23 biennium, the
first under the new WIPO Administration. In parallel, we have also published, for the information of Member States, our
next Medium Term Strategic Plan (MTSP) from 2022 to 2026. The MTSP articulates our Vision, Mission, Strategic
Pillars, Foundation and Expected Results, and draws on the extensive inputs given by Member States on our future
work, as well as many internal ideas and suggestions.

The Program of Work and Budget uses the frame established by the MTSP to propose specific and concrete actions and
initiatives for the approval of Member States. It continues to emphasize results-based management, with an increased
focus on impact, supported by greater transparency and clearer accountability for results. Development remains an
important focus across the Organization, with clear linkages between our work and the UN Sustainable Development
Goals (SDGs).

Given the continued economic uncertainty and the on-going COVID-19 pandemic, our revenue growth forecasts are
moderate and proposed expenditure growth is modest. Broadly speaking, income and expenditure are estimated to
increase by 8 percent and by 3 percent respectively. We will maintain personnel expenditures at current levels, by being
more effective and agile in our use of personnel resources, approaching workforce expansion judiciously, increasing the
use of technology and transforming our workplace culture. As for non-personnel costs, we will continue to invest in the
digital transformation of WIPO and to adequately resource improvements in our services and infrastructure.

While we are projecting a surplus for the 2022/23 biennium, it is important to recall that WIPO is primarily a fee-financed
Organization and is therefore exposed to the volatility and uncertainties surrounding global economic growth. These
surpluses will ensure that we can continue investing in our people, as well as our digital and physical infrastructure, so as
to serve our users and Member States well.

For the coming biennium, we intend to provide even greater excellence in the areas of our traditional strength, for
example, our Global IP Protection Services and Secretariat support to WIPO’s Committees and Working Groups. We will
adopt an impact-driven approach for development, and broaden our training courses to include the building of skills.
Development expenditure will be at 18.9 percent of the total expenditure, reflecting a slight increase over the previous
biennium.

We will engage much more widely to connect everyone, everywhere with IP. We will step up our work on IP
commercialization and support innovators, creators, enterprises, research institutes and communities to use IP to take
their ideas to the world. SMEs and Youth will be new areas of focus. We will identify key partners and work with
stakeholders to address global challenges. Our engagement with and support to Member States to combat the COVID-
19 pandemic will be a critical part of this work. Ultimately, we will help all Member States use IP as a tool for job creation,
investment, enterprise growth, economic development and social vibrancy.

The exciting work ahead has been the result of the engagement, interest and inputs from Member States, for which [ am
deeply grateful. | would also like to thank the Sector Leads, as well as the many other WIPO colleagues who have
contributed their ideas and suggestions. Together with the active support of Member States and the energy, commitment
and expertise of WIPO Staff, let us build a world where innovation and creativity from anywhere is supported by IP for the
good of everyone.

Daren Tang
Director General
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l.  FINANCIAL AND RESULTS - OVERVIEW

1. This Program of Work and Budget provides the planning for the biennium 2022/23 guided by inputs from Member
States, the Medium Term Strategic Plan 2022-2026 (MTSP)', and the United Nations 2030 Agenda for Sustainable
Development. Table 1 below provides an overview of the key financial planning parameters for 2022/23.

2. Income in the biennium 2022/23 is estimated at 951.8 million Swiss francs, reflecting a 7.8 per cent increase
compared to the 2020/21 Program and Budget.

3. The proposed expenditure budget for the biennium amounts to 793.8 million Swiss francs, reflecting a 3.3 per cent
increase compared to the 2020/21 Program and Budget. After estimated IPSAS adjustments on expenditure, a surplus of
approximately 99.7 million Swiss francs is predicted at the end of the biennium.

Table 1: Budget for 2022/23 and Key Planning Parameters
(in millions of Swiss francs)

Key Parameters for 2022/23 Amounts
Income Estimates for 2022/232 951.8
Expenditure 2022/23

Personnel expenditure 476.5

Non-personnel expenditure 317.3
Total expenditure before IPSAS adjustments 793.8
Estimated IPSAS adjustments to expenditure? 58.3
Total expenditure after IPSAS adjustments 852.1
Operating Result 99.7

Income

4. Overall income in 2022/23 is projected to reach 951.8 million Swiss francs, representing an increase of 7.8 per cent
compared to the 2020/21 Program and Budget and an increase of 2.9 per cent compared to the 2020/21 Updated
Estimates.

"PBC/32/3

2 Fee income is estimated on an accrual basis. Estimated income related to Member States’ contributions, the WIPO Arbitration and
Mediation Center and publications as well as miscellaneous income is estimated on a cash basis with the relevant IPSAS adjustments
applied.

3 IPSAS adjustments relate to after-service employee benefits (based on projected liabilities and benefit payments as per the AON
actuarial report for the year ended December 31, 2020), depreciation, land surface rights and software amortization, finance lease,
and capitalization.

Note: Figures in tables and charts throughout the document may not add up due to rounding.
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Table 2: Income Estimates for 2022/23
(in millions of Swiss francs)

2022/23
2020/21 2020/21 2022/23
P&B Updated 2022/23 vs. 2020/21 P&B R0 2 paated
Income Estimates
Income Income Estimates
Estimates Estimates Amount % Amount %
Income on accrual basis
Fees
PCT 665.6 7174 736.9 713 10.7% 19.6 2.7%
Madrid 162.0 154.5 160.0 (2.1) -1.3% 55 3.6%
Hague 126 11.0 12.2 (0.4) -3.3% 12 11.4%
Lisbon* 0.1 0.1 0.2 0.1 200.0% 0.1 200.0%
Sub-total, Fees 840.3 882.9 909.3 69.0 8.2% 26.4 3.0%
Income on a cash basis
Contributions (unitary) 34.8 348 35.0 0.2 0.7% 0.2 0.7%
Arbitration 33 33 34 0.1 3.0% 0.1 3.0%
Publications 0.8 08 1.0 0.2 27.8% 0.2 27.8%
Miscellaneous Income 34 34 3.0 (0.4) -11.1% (0.4) -11.1%
Sub-total 42.2 42.2 424 0.2 0.4% 0.2 0.4%
IPSAS adj. to Income on a cash basis 03 03 041 (0.1) - (0.1) -
TOTAL 882.8 925.3 951.8 69.0 7.8% 26.4 2.9%
*Details of Lisbon fee income (in thousands of Swiss 50.0 50.0 150.0 100.0 200.0% 100.0 200.0%

francs)

Note: 2020/21 Updated Income Estimates and 2022/23 Income Estimates as at April 2021.
Note: Investment revenue for 2022/23 is excluded from the income estimates for the biennium due to the volatility of the expected yields on the longer-term investment
portfolios (core and strategic cash).

5. The share of income by source is illustrated in Chart 1 below. Fee income from the PCT, Madrid and the Hague
registration systems represents 95.5 per cent of total income. PCT fee income alone represents 77.4 per cent.

Chart 1: 2022/23 Income Share by Source

1% 1%

mPCT System

= Madrid System
mHague System
u Contributions
m Other
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6. The overall evolution of income from 2004/05 to 2022/23 is presented in Chart 2 below.

Chart 2: Evolution of Income from 2004/05 to 2022/23
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Methodology

7. Income estimates for the international registration systems, the PCT, Madrid and the Hague, have been prepared on
an accrual basis. The estimated income related to Member States’ contributions, income from the WIPO Arbitration and
Mediation Center and publications as well as miscellaneous income is presented on a cash basis with the relevant
IPSAS adjustments applied (see Table 2, Income Estimates for 2022/23).

Planning Assumptions
8. The performance forecasts for the PCT, Madrid and the Hague have been prepared by the Chief Economist, taking
into account historical filing trends and the GDP forecasts as per the World Economic Outlook (WEO), published by the

International Monetary Fund (IMF). Table 3 and Annex V present a summary as well as the details of the performance
forecasts for each registration system, respectively.

Table 3: Estimated Demand for Services under the PCT, Madrid and the Hague Systems

2022/23 vs. 2020/21

2020121 2020721 2022 2023 202223 2022/23 s
P&B Updated vs. 2020/21 P&B A
Demand Demand Demand Estimates
Demand Demand : . .
. : Estimates Estimates Estimates
Estimates Estimates Amount % Amount %
PCT System
IAs Filed 549,900 557,700 291,900 301,900 593,800 43,900 8.0% 36,100 6.5%
Madrid System
Applications 136,000 132,400 71,200 74,000 145,200 9,200 6.8% 12,800 9.7%
Registrations 131,700 127,362 68,000 70,700 138,700 7,000 5.3% 11,338 8.9%
Renewals 68,575 64,815 32,400 34,000 66,400 (2,175) -3.2% 1,585 2.4%
Hague System
Applications 15,340 12,126 7,480 7,990 15,470 130 0.8% 3,344 27.6%
Registrations 12,268 12,802 7,000 7,620 14,620 2,352 19.2% 1,818 14.2%
Renewals 8,050 9,559 4,440 4,630 9,070 1,020 12.7% (489) 5.1%

Note: 2020/21 Updated Demand Estimates and 2022/23 Demand Estimates as at April 2021.
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e PCT fee income. PCT filings in 2022/23 are projected to increase by 8 per cent as compared to the 2020/21
P&B Demand Estimates. Due to continuing uncertainties in the global economy, PCT fee income in 2022/23 is
estimated at 736.9 million Swiss francs, 5 per cent lower than the projected base-case scenario, representing an
increase of 10.7 per cent as compared to the 2020/21 P&B Income Estimates.

e Madrid fee income. The number of Madrid registrations are projected to increase by 5.3 per cent whereas
Madrid renewals are projected to decrease by 3.2 per cent in 2022/23, as compared to the 2020/21 P&B
Demand Estimates. Due to continuing uncertainties in the global economy, the Madrid fee income in 2022/23 is
estimated at 160 million Swiss francs, 5 per cent lower than the projected base-case scenario, representing a
decrease of 1.3 per cent as compared to the 2020/21 P&B Income Estimates.

e The Hague fee income. The number of Hague registrations and renewals are projected to increase by 19.2
and 12.7 per cent, respectively, in 2022/23 as compared to the 2020/21 P&B Demand Estimates. Due to
continuing uncertainties in the global economy, the Hague fee income is estimated at 12.2 million Swiss francs,
5 per cent lower than the projected base-case scenario, representing a decrease of 3.3 per cent as compared to
the 2020/21 P&B Income Estimates.

e Lisbon fee income. The number of applications under the Lisbon System is estimated at 75 applications per
year in 2022/23. The corresponding Lisbon fee income for the biennium is estimated at 150,000 Swiss francs,
an increase of 200 per cent as compared to the 2020/21 P&B Income Estimates.

e Assessed contributions. Estimates for Member States’ assessed contributions in 2022/23 are based on a
contribution unit value of 45,579 Swiss francs?, the same as in 2020/21. Income from Member States’
contributions is estimated at 35 million Swiss francs in 2022/23, an increase of 0.2 million Swiss francs as
compared to the 2020/21 P&B due to increases in contribution classes for certain countries and new Members.

¢ Income from the WIPO Arbitration and Mediation Center. Income from the Arbitration and Mediation Center
is projected at 3.4 million Swiss francs, remaining stable as compared to the 2020/21 P&B Income Estimates,
due to continuing uncertainties in the global economy and market-driven competition from other (established or
newly emerging/accredited) ADR or ICANN providers.

¢ Income from publications. Income from publications is estimated at 1 million Swiss francs, representing an
increase of 0.2 million Swiss francs as compared to the 2020/21 P&B Income Estimates.

e Miscellaneous income. Miscellaneous income is projected at 3 million Swiss francs in 2022/23, representing a
decrease of 0.4 million Swiss francs as compared to the 2020/21 P&B Income Estimates, mainly due to lower
income from administrative charges on the Funds-in-Trust.

4 See Appendix A on Member States’ Contributions



FINANCIAL AND RESULTS - OVERVIEW

World Intellectual Property Organization
Program of Work and Budget 2022/23
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RESULTS FRAMEWORK AND BUDGET FOR 2022/23 INCLUDING DEVELOPMENT SHARE BY STRATEGIC PILLAR
(in thousands of Swiss francs)

A World where Innovation and Creativity from Anywhere is

supported by Intellectual Property, for the Good of Everyone

WIPOQ leads the development of a balanced and effective global intellectual property ecosystem to promote innovation and creativity for a better and more sustainable future

Strategic Pillar 1: Reach out worldwide to explain the
potential for intellectual property to improve the lives of
everyone, everywhere

1.1 More eflective communication and engagement
world-wide to raise awareness of and increase
knowledge aboutthe potential of IP to improve the lives
of everyone, everywhere

16967 (2510)

Total SP 1- 16,967 (2510)

Strategic Pillar 2: Bring people togetherand partner

with stakeholders to shape the future of the global
intellectual property ecosystem

21 Development of balanced and efiective international
normative frameworks for IP
20,447 (4.613)

22 WIPQ brings the international community together to
proactively address emerging issues and policy
challenges atthe global level relating to IP, innovation
and creatvity

17,825 (6,050)

2.3 International dialogue and cooperation on Building
Respectfor IP
3,805(2,139)

24 Effectve interaction and partnerships with the UN,
IGOs and NGOs in support of global goals to which IP
can contribute

7,583(1.103)

Total SP 2 49,860(13,904)

Strategic Pillar 3: Provide high quality intellectual
property services, knowledge and datathat deliver
value to users aroundthe world

3.1 Widerand more eflective use of WIPO's global IP
systems, senvices, knowledge and data
52,008 (14,090)
32 Improved productvity and service quality of WIPO's
global IP systems, services, knowledge and data
281,861 (4,249)

33 Knowledge transfer and technology adaptation is
faciltated through WIPO's IP-based plaforms and tools
to address global challenges

7102 (6,223)

Total SP 3 340971 (24,562)

Strategic Pillar 4: Support governments, enterprises,
communities and individuals to use intellectual
propertyas a tool for growth and sustainable
development

41 More eflective use of IP to support growth and
developmentof all Member States and therr relevant regions
and sub-regions, including through the mainstreaming of the
Development Agenda recommendations

18,927 (17 641)

42 Development of balanced and effective IP, innovation
and creafive ecosystems in Member States

30,208 (18,512)
43 Increased IP knowledge and skills in all Member States

32,974 (31,006)
4 4 More innovators, creators, SMEs, universities, research
insftutions and communities leverage IP successfully

31,172(30,433)
45 Enhanced IP infrastructure for IP Offices

12,946 (11,746)

Total SP 4: 125828 (109,337)

Foundation: Empower our people to work effectively, collaboratively and innovatively by providing them with the right resources, training and environment

5.1 A Secretariat that is empowered through a dynamic corporate culture and
is provided with the right resources and training to work effectively,

collaboratively and innovatively.

53528()

52 Digitally enabled, secure and sustainable
operaling environment and services.

149,571 ()

- The proposed budget by result in the Strategy House excludes unallocated of 11.9 million Swiss francs. The total proposed budget 2022/23 includes unallocated.
- Development share: Expenditure is qualified as “development expenditure” as per the revised definition of development expenditure (document A/55/4).

5.3 Sound and prudentfinancial managementand
effectve corporate governance and oversight

45,320() Total Foundation: 248,419 (-)

Total proposed budget 2022/23:

(Total development share:

Total budget 2020/21:

793,792
150,312)

768,401

(Total development share: 140,012)
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Results and Resources

9. The draft proposed Program of Work and Budget for the biennium 2022/23 is fully aligned to the four Strategic Pillars
and the Foundation of the MTSP 2022-2026 and the 16 associated Expected Results, following a sound results-based
management approach. The total proposed expenditure for the 2022/23 biennium amounts to 793.8 million Swiss
francs, representing an increase of 25.4 million Swiss francs or 3.3 per cent over the 2020/21 Approved Budget of 768.4
million Swiss francs. This should be seen in the context of a projected increase in income of 7.8 per cent compared to
the 2020/21 Approved Budget.

10. Personnel costs for 2022/23 have been contained to a minimal increase of 0.6 million Swiss francs as compared to
the 2020/21 Approved Budget. The total number of posts has increased from 1,209 to 1,219 to allow for the injection of
young talent into the Organization.

11. The increase in non-personnel resources in 2022/23 amounts to 24.8 million Swiss francs, or 8.5 per cent, compared
to the 2020/21 Approved Budget. The return to the “new normal” has been judiciously baselined into the budget,
including changes in business models, digitization of previously paper-based processes, increased use of virtual/hybrid
meeting tools and resulting savings on travel costs.

12. The Organization requires continued capital investments in the areas of premises, safety and security, and ICT
initiatives in order to ensure that its products and services remain fit-for-purpose. A Capital Master Plan (CMP), outlining
the major capital investments required over the period will be presented to Member States at the 33" session of the PBC
together with a new CMP proposal for implementation in the 2022/23 biennium. The proposal primarily will aim at
accelerating the Organization’s digital transformation through ICT and information security initiatives. The CMP proposal
amounts to 19.971 million Swiss francs.

13. The new Results Framework Chart for the 2022/2023 biennium is framed along the Four Strategic Pillars,
Foundation and 16 Expected Results articulated in the MTSP. It represents a much more focused and streamlined
results framework as compared to the Program and Budget 2020/21, linking our programs and activities more clearly
with the work of each Sector. The WIPO Development Agenda (DA), Gender Equality (SDG 5), Reduced Inequalities
(SDG 10), Climate Action (SDG 13) and Partnerships for the Goals (SDG 17) are Sustainable Development Goals
(SDGs) cutting across all Strategic Pillars. The Results Framework Chart also provides the results-based view of the
budget for the biennium 2022/23 and the development share of resources for each Expected Result. A breakdown of the
extra-budgetary resources potentially available for programming in each Sector is reflected in the Area narratives and in
Annex VII.

14. The 2022/23 Proposed Budget by Sector, by Expected Result and Sector and by Cost Category is summarized in
Tables 4, 5 and 6, respectively. The work program structure has been streamlined from the current 31 Programs to
correspond to the 8 Sectors responsible for the implementation of the Program of Work. This strengthens the
Organization’s focus on impact and accountability for achieving results. The 2020/21 Budget after Transfers® by Sector
is provided in Annex |. Annex IV contains the 2022/23 allocation of income and expenditure by Union®.

15. Income estimates for the biennium 2022/23 for the international registration systems have been prepared on an
accrual basis. The estimated income related to Member States’ contributions, income from the WIPO Arbitration and
Mediation Center and publications as well as miscellaneous income is estimated on a cash basis with the relevant IPSAS
adjustment applied. The expenditure budget is prepared on a modified accrual basis in accordance with the
Organization’s Financial Regulations and Rules. The IPSAS requirement for annual reporting in the Organization’s
financial statements also requires the Organization to present its budget on an annual basis. For this purpose, annual
budget figures are provided for both income and expenditure in Annex VIII of this document.

5 As at Dec 31, 2020
6 The WIPO Organigram can be found at: https://www.wipo.int/resources/organigram/en/level1/director_general.pdf
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Table 4. 2022/23 Proposed Budget by Sector
(in thousands of Swiss francs)

2022/23 Proposed Budget

Sector

Patents and Technology (PT)
Brands and Designs (BD)

Copyright and Creative Industries (CCI)

Regional and National Development (RND)

Infrastructure and Platforms (IP)

Global Challenges and Partnerships (GCP)

IP and Innovation Ecosystems (IE)

Administration, Finance and Management (AFM7)

Unallocated

TOTAL

Expected Result

More effective communication and engagement world-
wide to raise awareness of and increase knowledge
about the potential of IP to improve the lives of
everyone, everywhere

Development of balanced and effective international
normative frameworks for [P

WIPO brings the international community together to
proactively address emerging issues and policy
challenges at the global level relating to IP, innovation
and creativity

International dialogue and cooperation on Building
Respect for IP

Effective interaction and partnerships with the UN, IGOs
and NGOs in support of global goals to which IP can
contribute

Wider and more effective use of WIPO’s global IP
systems, services, knowledge and data

Improved productivity and service quality of WIPO'’s
global IP systems, services, knowledge and data

Knowledge transfer and technology adaptation is
facilitated through WIPO's IP-based platforms and tools
to address global challenges

More effective use of IP to support growth and
development of all Member States and their relevant
regions and sub-regions, including through the
mainstreaming of the Development Agenda
recommendations

Development of balanced and effective IP, innovation
and creative ecosystems in Member States

Increased IP knowledge and skills in all Member States

More innovators, creators, SMEs, universities, research
institutions and communities leverage IP successfully

Enhanced IP infrastructure for IP Offices

A Secretariat that is empowered through a dynamic
corporate culture and is provided with the right
resources and training to work effectively, collaboratively
and innovatively

Digitally enabled, secure and sustainable operating
environment and services

Sound and prudent financial management and effective
corporate governance and oversight

Unallocated

Personnel Non-Personnel
Total
Resources Resources

134,345 96,030 230,374

59,735 20,695 80,430

18,352 13,383 31,735

44214 24,932 69,145

26,496 11,186 37,682

18,421 7,060 25,480

32,432 11,542 43,975

135,144 127,879 263,023

7,346 4,600 11,946

476,484 317,307 793,792

Table 5. 2022/23 Proposed Budget by Expected Result and Sector?®
(in thousands of Swiss francs)
Sector un- TOTAL
PT BD ccl RND [ GCP IE AFN7  allocated

8,269 3,149 - - 5,549 16,967
2,101 2,440 3,537 - 7411 3,644 1,315 20,447
3,487 1,577 - 1,467 3714 7,580 17,825
- - 3,805 - 3,805
918 - 6,505 160 7,583
3067 13324 285 7,880 10,148 - 17305 - 52,008
213418 61,877 286 - 6,089 - 191 - 281,861
1,095 - 3,562 2,444 - 7,102
3,824 1191 11,744 - - 1,767 - 18,527
1,824 1,069 4754 11,288 - 644 10,630 - 30,208
2,653 1,521 1,741 25297 - 1,039 723 - 32,974
200 10,095 7,396 - 2,567 10,914 - 31,172
379 12,568 - - 12,946
- - - 53,528 53,528
- - - 149,571 149,571
- - - 45,320 45,320
11,946 11,946
230,374 80,430 31,735 69,145 37,682 25480 43,975 263,023 11,946 793,792

TOTAL

7 AFM also includes the Office of the Director General (ODG)
8 A breakdown of resources associated with ER 3.1 for promotion of the Global IP Systems is included in Annex X.
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FINANCIAL AND RESULTS - OVERVIEW

World Intellectual Property Organization
Program of Work and Budget 2022/23

Key Priorities in the Biennium 2022/23, Associated Budget Impact, and Key Performance

Indicators by Strategic Pillar

16. Outlined below is the summary of the main priorities for the biennium 2022/23 by Strategic Pillar with associated
budget® and an overview of the Key Performance Indicators (KPls) that will enable the monitoring of achievement of
results. Gender equality considerations, including sex-disaggregated data, will be included, wherever relevant, for

reporting in the WIPO Performance Report.

Strategic Pillar 1: Reach out worldwide to explain the potential for intellectual property to improve the lives of

everyone, everywhere

Priorities

. Development of thought leadership content and maximized reach and impact of all WIPO digital content

. Efficient and effective interface with stakeholders globally, and proactive engagement and representation of HQ at

various fora a