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INTRODUCTION

1.  This document contains a report on the resolutions adopted and the decisions taken by
the General Assembly of the United Nations at its sessions held between 20§11 ,and

July 1, 20@8, the former date mking the end of the period covered by the previous report on
this subject (document WO/GA723). It also contains information on reports received from

the Joint Inspection Unit (JIU) concerning, among other organizations, WIPO.

2. The agreement between tbaited Nations and WIPO, approved by the General
Assembly of WIPO on Septemb2r, 1974, and by the General Assembly of the United
Nations on Decembe7,1974, whereby WIPO as a specialized agency was brought into
relationship with the United Nations,@rides, in its Article5, as follows:

“(@) The Organization, having regard to the obligation of the United Nations to
promote the objectives set forth in Artick® of the Charter of the United Nations and

the function and power of the Economic and So€lalincil, under Articles2 of the

Charter, to make or initiate studies and reports with respect to international economic,
social, cultural, educational, health and related matters and to make recommendations
concerning these matters to the specializedheigs concerned, and having regard also

to the responsibility of the United Nations, under Articlsand63 of the Charter, to

make recommendations for the-oadination of the policies and activities of such
specialized agencies, agrees to arrangehif@istubmission, as soon as possible, to the
appropriate organ of the Organization, of all formal recommendations which the United
Nations may make to it.

“(b)  The Organization agrees to enter into consultation with the United Nations upon
request with rgsect to such recommendations, and in due course to report to the United
Nations on the action taken by the Organization or by its members to give effect to such
recommendations, or on the other results of their consideration.”

3.  None of the resolutions adtgdl and none of the decisions taken by the General

Assembly or by the Security Council during the period covered by the present report contains
any recommendation which, in its terms, is specifically addressed to WIPO as such. On the
other hand, a numbef those resolutions and decisions are directed, in some form or another,
to the organizations of the United Nations system, extending as such to the specialized
agencies and thus to WIPO; consequently, such of those resolutions and decisions which are
relevant tt? WIPO are brought to the attention of the WIPO General Assembly in the present
document.

In the said resolutions and decisions, the General Assembly or other organs of the United
Nations “requests” or “invites” or “urges” or “reminds” or “appeals” to “the orgations of

the United Nations system” or “the specialized agencies” or “the international community” to
take, “within their respective spheres or areas of competence,” certain action, such as providing
material, financial or other assistance or adoptirgasures with a view to giving effect to the
objective or objectives set forth in the resolution or decision concerned. For the purpose of this
report, the mention in a given resolution or decision of such an organization or of the
specialized agencies of the international community is regarded as including WIPO. Unless
otherwise stated, the United Nations are hereinafter referred to as “the General Assembly” and
“the SecretanyGeneral,” respectively, whereas the Director General of WIPO and the

Secretaat of WIPO are hereinafter referred to as “the Director General” and “the Secretariat”
respectively.
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4.  Forreasons of economy, the full texts of the resolutions and the decisions that are the
subject of this report are not attached to the present documecx, thieay have already been
circulated to Member States by the United Nations. Each resolution or decision that is
relevant to a given heading or stieading of the present document is, however, cited in the
text under that heading or sditeading. Where faher indication of the scope of the

resolution or decision is deemed necessary, a réesumé is given. In respect of each heading or
subheading, a summary of the action taken or proposed to be taken by the Secretariat on the
subject matter of the resolutiar decision cited is also given.

5.  The programs implemented by the Secretariat during the P&&rs and 20 and the

first half of 208 which bear on the matters dealt with in the resolutions and decisions that are
the subject of the present repaahd which are referred to in this report as part of the action
taken by the Director General or the Secretariat in connection with the subject matter of the
resolution or decision concerned, are mentioned only briefly in the present document. The
said pograms are described in more detail in the reports on the program performance of the
Secretariat that have been submitted to the Assemblies at their sessions in
SeptembeOctober2002 (see documenf/37/3 and A/37/4) and in

SeptembeOctober2003 (e, in particular, documents A& and A/3/8).

l. ECONOMIC AND FINANCIAL MATTERS

Assistance to Developing Countries

6. Inanumber of separate and different resolutions, each relating to one or more
developing countries, or to a group or categorgle¥eloping countries, or to developing
countries in general, the General Assembly calls upon the international community, including
the specialized agencies, to provide or increase financial, material, technical or other
assistance to those countriesctmperate closely with the Secretabgneral in organizing or
implementing an international program of assistance to those countries and to provide
information to the Secretai@eneral for inclusion in reports to be made by him to the General
Assembly or ther organs of the United Nations on the steps the specialized agencies have
taken and on the resources that they have made available to assist those countries.

7. The said resolutions concern developing countries in generé249, leastdeveloped
countries $7/279, smallisland developing countrie§§/198,57/131 57/262, the
developing countries in Africab6/511, 57/29Y, as well as certain developing countries or
countries in transition to a market economy facing special difficu(6&6247) The said
countries specifically mentioned includéghanistan Angola, Belize,Democratic Republic
of the Congo, DjiboutiEthiopia Haiti, KazakhstanLiberia, MozambiqueSomalia, Sudan,
Tajikistan andTimor Leste(56/10,56/11, 56/10056/104,56/106,56/108, 56/112, 56/220,
57/101, 57/10257/103,57/104,57/105, 57/113B, 57/14&,7/149,57/151, 57/17157/183.

8. Inrespect of most of the countries which #ne subject of the said resolutions,

assistance has been provided during the period covered by the present report, and the
Secretariat will continue to provide, upon the request of the government or governments of
those countries or of the intergovernmardrganizations concerned, and within the limits of
available resources, assistance in the form of training, advisory and expert services and
stateof-the-art search reports. In addition, travel costs and subsistence allowances have been
or will be borre by WIPO for government officials from developing countries attending
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training courses, seminars and workshops, and for one governmental representative of each of
the leastdeveloped countries, members of the WIPO Permanent Committee on Cooperation
for Development Related to Intellectual Propef®CIPD)attending the meeting of that

Committee, as well as for one governmental representative of each of a certain number of
other developing countries attending certain other meetings organized by WIPO. id he sa
assistance is described in the documents containing the reports on programs referred to in
paragraplb, above. That assistance is also the subject of reports submittedR€tR®and

to the WIPO Conference (see document WOZF1).

Third United Nations Conference on the Le8stveloped Countries

9. Initsresolutios56/227and 57/276the General Assembly emphasizes the importance
of a highly visible, efficient and effective followp and monitoring arrangement for the
implementation of the Prognaof Action for the Least Developed Countries (LDCs) for the
Decade 2002010, calls upon the SecretaBeneral to enhance the operaaboapacity of
organizations and bodies of the UN system in their activities aimed at supporting recipient
countries, ad reiterates its invitation to the organizations of the UN system and other
multilateral organizations to mainstream the implementation of the Brussels Declaration and
the Program of Action for the LDCs for the Decade 2110 within their programs of wér

as well as in their intergovernmental processes.

10. Itisrecalled that the Director General established the LDCs Uni@881o improve the
overall capacity of the LDCs to respond to intellectual property opportunities created by the
rapid globalization of the world economy.

11. WIPO is among the very few specialized agencies of the United Nations to mainstream
the implementation of the Brussels Declaration and the Program ofrAiciiaheLDCs for

the Decade 2002010 within its program of work and intergovernmental procesteteed

WIPO was one of the few Organizations commended by the Twelfth Ministerial Conference
of the Least Developed Countries held in Cotonou, Benidugust 2002, for mainstreaming
the Program of Action.

12. Considerable progress was achieved in the implementation of WIPO deliverables for
LDCs. At the time of writing this reportfor example WIPONET was installed in 38
IntellectualPropertyOffices (IPOs)in 24 LDCs and 43 IPO personnel were trainechder the
WIPO Academy, 85 professionals from 17 LDCs benefited from training on industrial
property, copyright and related rightsollective management societies for copyright and
related rights were esthghed in five LDCs, namely, Chad, Guin&assau, Mozambique,
Nepal and United Republic of TanzaniAttention is drawn to the more detailed report
submitted to the PCIPD and to the WIPO Conference ¢eeeiment WO/CF/21/1).

Integration of the Economigs Transition into the World Economy

13. Inits resolution57/247 the General Assembhgcalls its earlier resolutions reaffirming

the need for the full integration of the countries with economies in transition into the world
economyyecogrzes the difficulties faced by the countries with economies in transition in
responding adequately to the challengéglobalization, including in the field of information

and communications technologi@es\d calls upon the organizations of &l system to

continue to conduct analytical activities and provide policy advice and technical assistance to
the governments of the countries with economies in trans#iored atstrengthening the
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social legaland political framework for completghmarketoriented reforms and emphasizes
the importance of their further integration into therld economy

14. During the period covered by this document, tleei®tariat continued to promote
accession of all the countries with economies in transition to the various VatiP@nistered
treaties. The Secretariat also assisted the countries concerned in adopting their intellectual
property laws to conform with the WO-administered treaties and the TRIPS Agreement.
Other relevant activity incluakcooperation with the Interstate Council for the Protection of
Industrial PropertyICPIP)and with the Eurasian Patent Organizat{&®\PO). In this
connection, attention idrawn to main prograrh3 of the Program and Budget for the
20022003 biennium (documeM/O/PBC/4/3, pursuant to which assistance has been, and
will continue in an increasing way to be, provided to certain countries in Europe and Asia, to
foste their integration into the world economy.

Business and Development

15. Initsresolution 56/76, the General Assembly recalls the objectives formulated in the
United Nations Millenium Declaration, particularly in regacddeveloping partnerships

through the provision of greater oppanities to the private sector, nagovernmental

organizations and civil society in general so as to enable them to contribute to the realization
of the goals and programs of the Organizatamustresses that efforts to meet the challenges

of globalization could benefit from enhanced cooperation between the United Nations and all
relevant partners, in particular the private sector, in order to ensure that globalization becomes
a positive force for all.

16. The resolution further underlines that cooperatiotwaen the United Nations and all
relevant partners, in particular the private sector, shall serve the purposes and principles
embodied in th&JN Charter and emphasizes that all relevant partners, in particular the private
sector, can contribute in severahys to addressing the obstacles confronted by developing
countries in mobilizing the resources needed to finance their sustainable development, and to
the realization of the development goals of the United Nations thraantgr,alia, financial
resourcesaccess to technology, management expertise, and support for programs, including
through the reduced pricing of drugs, where appropriate, for the prevention, care and
treatment of HIV/AIDS and other diseases.

17. The said resolution also stresses the Meethternational cooperation to strengthen the
participation of enterprises, especially small and medsaimed enterprises (SMES), business
associations, foundations and rgovernmental organizatisifirom developing countries and
countries with economies inansition.

18. Itis recalled that in 2000 the Director General requested, and obtained, the approval of
the WIPO General Assembly to establish a new program of activities, focusing on the
intellectual propertyrelated needs of SMEs worldwide (see docunW®/@/GA/26/5 and
WO/GA/26/10, paragraph B). Relevant actiity of the SMEs Division has included the
co-organization of several events, with different host governments, aimedaddming the

scope ofunderstanding and level of use of intellectual propbst SMEsand strengthening

the capacity of governments and SMEpport institutions to provide {Related services to

SMEs.
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19. Inrespect of relations with the private sector, attention is dravButeProgram 11.3
(Industry, NGOs and Private Sector Parstep) of the proposed Program and Budget for the
20042005 Biennium (see document WO/PBC/6/2). Proposed activities under the
Sub-Program include the WIPO Private Sector Partnership Program, which aims to recognize
the pivotal role held by the private sect particularly industry, not only as the primary usé

the intellectual property system and a major ultimate beneficiary, but also as a valuable source
of expertise.

II. SCIENCE AND TECHNOLOGY

Science and Technology for Development

20. Initsresolutions 56/182 and 57/295, the General Assembly stresses that the pace of
globalization is influenced in large measure by teeelopment of science and technology,
recognizes that information and communication technologies are among the critical
determinants for creating a global knowledugsed economy, accelerating growth, increasing
competitiveness, promoting sustainable depetent and facilitating the effective integration
of all countries into the global economy, and affgthe need to address the obstacles faced
by developing countries in accessing technologies, while takilmgaccount the need to

protect intellectual mperty rights and the special needs of developing countries.

21. The said resolutions call upon the UN system and the international community to
strengthen Soutlsouth cooperation initiatives as well as regional and subregional cooperation
in the field of scence and technology, mainstream and integrate information and
communication technologies more fully into development and technical cooperation activities
of the organizations of the system, and encourage the use of information and communication
technologis to promote the exchange of experiences and to enhance inforrshaoing

among organizations of the system and between the organizations and Member States.

22. Inthis connection, it is recalled that a Global Information Network (WHB€) has been
installed by the Secretariat. Using a combination of private networks, the public Internet and
stateof-the-art technologiesWIPONET has established a global intellectual property

information network between all Member States. In linking the intellectual ptppéices of
WIPO Member States, this project will facilitate access to and exchange of information across
the globe and enhance use of the intellectual property system to foster economic and cultural
development in all participating countries.

23. Other related activities include the AIMS (Administration Information Management
System) Project and theatsafeOrganizationwide CustomerorientedUpgradeablé&ecure

IT Infrastructure (FOCUSPProject The AIMS Project was formally launched in

January2002 with the objective of replacing WIPQO'’s 4@arold finance system with a
modern integrated accounting and budgetary control system. The Organization suigcessfu
completed the FOCUS Project to upgrade WiPidternal information technology networks
and infrastructure in Augu002. The FOCUS Project spanned almost three years and has
provided WIPO with stat®f-the-art information technology capabilities thee designed to
support production systems suchVePONET, IMPACT, and PCTSAFE (Secure

Applications Filed Electronicallywell into the future.
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24. WIPO'’s Intellectual Property Digital Library (IPDL) went online with the complete

Madrid and Hague Convewin registration data in January 2002. The IPDL, which now has
over 20,00Qegistered users, was first proposed by the Permanent Committee on Industrial
Property in 1997 when it recommended the use of technology to enable the global intellectual
property ommunity to disseminate and access data.

25. Attention is drawn to the documents on information technology development and the
provision of industrial property information services presented by the Secretariat to the
Permanent Committee on Cooperation for Blepment Related to Intellectual Property at its
third session held in Octob&tovember 2002 (see, in particular, document PCIPD/3/4).

Convention on Biological Diversity (CBD)

26. Inits resolutiors 56/197 and 57/260, the General Assembly reaffirms that the

Convention on Biologial Diversity(CBD) is the key international instrument fdre

conservation and sustainable use of biological diversity and the fair and equitable sharing of
benefits arising from the use of genetic resources. The resolutions underline theaimepor

of traditionalknowledge, innovations and practices of indigenous and local communities for
the conservation and sustainable use ofdgical diversity, theidevelopment and wider
application with the approval and involvement of the holders of such know|é&agevations

and practices, their protection subject to national legislation, and the fair and equitable sharing
of benefits arising out atheircommercial use, in accordance with the provisions ofGB®.

27. Resolution /197 takes note of the fact that the provisions of the Agreement on
Traderelated Aspects of Intellectual Property Rights (TRIPS) taedCBD are interrelated, in
particular with respect to intellectual property rights and relevant provisions of the
Convention, and invites the World Trade Organization (WTO) and WIPO, within their
respective mandates, to continue to explore this relsligm taking into account the ongoing
work in other relevant forums.

28. The WIPO Intergovernmental Committee on Intellectual Property and Genetic
Resources, Traditional Knowledge and Folklore (IGC) has, over the last two years, formed a
key international faum for considering the relationship between intellectual propertytlaad
broader interests concerned with traditional knowledge, traditional cultural expressions or
folklore, and genetic resources.

29. Major relevant work by the Secretariat during the rejmgrperiod included a study on
the issue of disclosuref source of genetic resources anaditional knowledge, and
confirmation of prior informed consent, in patent applications, following an invitation by the
Conference of Parties of th&BD.

30. Attentionis also drawn to the fact thaté Director General of WIPO and the Executive
Secretary of the Secretatof the CBD prepared and signed, in 2002, a Memorandum of
Cooperation to enhance cooperatimiween the CBD Secretariat and WIPO on intellectual
property issues concerning access to genetic resources and {sdvaeiitg and the protection

of the knowledge, innovations and practices of indigenous and local cortiesugmbodying
traditional lifestyles relevant for the conservation and sustainable usielofical diversity.

The said Memorandum of Cooperation was approved by the Coordination Committee at its
September 2002 session (see documents WO/CC/48/2 and WO/CC/48/3
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. OTHER MATTERS

United Nations Common System Staff Matters

31. Those provisions of the WIPO Staff Regulations and Staff Rules thattheem or are
proposed to be, modified as a consequence of decisions of the General Assembly taken in
2001 and 2002 and of the decisions and recommendations of the International Civil Service
Commission (ICSC) taken in 2001 and 2002 are the subject oftseepobmitted by the

Director General to the WIPO Coordination Committee at its sessions in 2001 and in 2002
(see documents WO/C&7/1 and WO/CCI8/1).

Information for Reports of the Secreta@eneral to be submitted to Certain Organs of the
United Natiors

32. Inresponse to requests from the Secretariat of the United Nations, the WIPO Secretariat
provided, and will continue to provide, information on the activities of WIPO for inclusion in
reports on various matters, submitted, or to be submitted, byabeetaryGeneral to the

General Assembly or to other organs of the United Nations on the implementation of the
resolutions of the General Assembly and of other organs of the United Nations.

V. JOINT INSPECTION UNIT

Reports of the Joint Inspection Unit

33. During the period from July 1, 2001, to July 1, 2003, the following reports of the Joint
Inspection Unit (JIU) were sent to WIPO by the JIU for submission to the WIPO General
Assembly:

(@ “Enhancing Government Oversight Role: Structure, Working Methods antddesac
on Handling Oversight Reports (JIU/REP/2001/4).

(b) “Involvement of Civil Society Organizations other than NGOs and the Private Sector
in Technical Cooperation Activities: Experiences and Prospects of the United
Nations System (JIU/REP/2002/1).

(c) “Reform of the Administration of Justice in the United Nations System: Options for
Higher Recourse Instances (JIU/REP/2002/5).

(d) “United Nations System Reveriiroducing Activities (JIU/REP/2002/6).

(e) *“Managing Information in the United NatigrSystem Organizations : Management
Information Systems (JIU/REP/2002/9).

(H  “Implementation of Multilingualism in the United Nations system
(JIU/REP/2002/11).”

34. WIPO also received the “JIU Annual Report for 2001” (UN document A/57/34), the
“JIU Annud Report for 2002” (UN document A/58/34), the “Programme of work of the Joint
Inspection Unit for 2001 and preliminary listing of potential reports for 2002 and beyond”
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(UN document A/56/84), the “Programme of work of the Joint Inspection Unit for 2008 (U
document A/57/61), the “Programme of work of the Joint Inspection Unit for 2003” (UN
document A/58/64) and the “Report of the Joint Inspection Unit on experience with the
follow-up system on Joint Inspection Unit reports and recommendations” (UN document
A/56/356).

35. Copies of the JIU reports listed in paragraph 33, above, were placed on the Internet (in
English, French and Spanish) by the JIU Secretariat to facilitate access by Member States
throughout the world and were distributed by the United Natioredl Member States of

WIPO. The documents containing the comments of the Executive Heads on those reports,
whose preparation was coordinated by the Secretariat of the Chief Executives Board (CEB)
for Coordination, and the documents listed in paragrapraBove, were distributed by the
United Nations to all Member States of WIPO. All of those documents are available for
reference in the WIPO Secretariat.

36. During the period under review, WIPO provided input for and comments on the JIU
reports listed abay. WIPO also provided inputs and completed questionnaires for JIU studies
on: host country agreements entered into by organizations of the United Nations system;
support costs related to extrabudgetary activities in organizations of the United Nations
system; senictevel appointments in the United Nations specialized agencies and the
International Atomic Energy Agency; followp on United Nations system support for science
and technology in Africa; standards of accommodation, travel time and resvstspo

throughout the United Nations system; and a review of the United Nations budgetary process.
WIPO also provided information for the JIU followp system.

Follow-up on Reports of the Joint Inspection Unit

37. For anumber of years, the JIU has been endeng to have the United Nations and the
Specialized Agencies take a more formalized approach to the handling and-tgllow JIU

reports. The Secretariat and representatives of the JIU have therefore had a number of
discussions and exchanges of copa@slence over the past few years in order to come to a
mutually satisfactory and agreed position on this matter. The result is presented in paragraphs
38 to 54, below.

38. Introduction United Nations General Assembly resolution 50/233 of June 7, 1996,
stressed that the impact of the Joint Inspection Unit (JIU) on the-efisttiveness of

activities within the United Nations system is a shared responsibility of Member States, the
JIU and the secretariats of the participating organizations.

39. Reflecting thisconcept of a shared responsibility for oversight, the JIU prepared a
document, entitled “Towards a more effective system of follgnon reports of the Joint
Inspection Unit” which was included as Annex | of the annual report of 1997 (UN document
A/52/34) This proposed followup system was submitted for consideration and action by the
legislative organs of participating organizations. It has been endorsed by the United Nations
General Assembly in its resolution 54/16 of October 29, 1999. A copy offib@iment is
contained in the Annex.

40. In endorsing that system, the United Nations General Assembly also observed that, in
order for JIU reports to be thoroughly and effectively utilized, the recommendations included
in JIU reports must be (a) directedadrrecting clear deficiencies with practical,
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actionoriented measures to solve significant problems; (b) convincing aneswefiorted by

the facts and analysis in the report; (c) realistic in terms of implied resource commitments and
technical capabilies; (d) costeffective; and (e) specific regarding actions to be taken and
those responsible for taking actions, so that implementation and resulting impact can be
clearly tracked.

41. For recommendations of JIU reports that satisfy the conditions givdreiprieceding
paragraph, effective followp is essential for those recommendations to have value. Atthe
same time, it is necessary to avoid unduly burdening the already heavy agenda of the WIPO
General Assembly.

42. Against this background, the followinglpt scheme has been prepared by the
Secretariat in consultation with the JIU. It is understood that this initial approach is subject to
review and adjustment, based on experience, and in consultation with the JIU.

43. Pilot Scheme The provisions of the Jl&tatute, in particular its Chapter 1V, constitute
the basic framework for the handling of JIU reports.

44. Upon receipt each year of the Program of work of the JIU for that year and preliminary
listing of potential reports for the following year and beyoddPO will provide the JIU with
its preliminary reaction on whether the reports included therein are relevant to WIPO.

45. Atthe very beginning of the preparation of the reports, the JIU will circulate a more
detailed justification of the report, includingdescription of the objectives, focus and scope,
and main problems to be addressed.

46. Upon receipt of the draft of a JIU report for comments, WIPO will indicate whether it
considers the report to be relevant to WIPO or not, giving reasons if considerezlenant.

In case of a difference of opinion between WIPO and the JIU on the relevance of a report,
both parties will endeavor to reach agreement on the matter.

47. The set of criteria to be used in determining the relevance of reports, and their
recommendatins, to WIPO are the following. First, is the subject matter related to the
mandate and activities of the Organization? Second, does the subject matter relate to a
significant (or only very marginal) part of WIPQO'’s activities? Third, has the JIU report
identified clear deficiencies and/or significant problems within WIPO to be addressed?
Fourth, do the recommendations, which must be in conformity with paragraph 40, above,
provide specific solutions that will effectively resolve these problems?

48. Only reprts which are relevant to WIPO will be sent by the JIU to WIPO for action, in
accordance with Article 11, paragraph 4 (a) of the JIU Statute.

49. ltis recognized that, even when a particular report is relevant to WIPO, not all of its
recommendations mighelrelevant. Those recommendations which are not relevant will not
be addressed to WIPO for action. The JIU will endeavor to tailor its recommendations, when
necessary and feasible, to the specific needs of WIPO.

50. Once JIU reports of relevance to WIPO anede available in electronic form to the
Director General in all of their language versions (namely, Arabic, Chinese, English, French,
Russian and Spanish), the WIPO Secretariat will immediately transmit them to the Member
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States of WIPO using the “pusbdhnology” of sending-enails (through the WIPOnet and the
Internet) including embedded hyperlinks to the reports in the JIU website on the Internet. The
JIU intends to develop its website to include all of those language versions. (Itis recalled that
paper versions of all JIU reports are already circulated to all Member States by the United
Nations.)

51. The JIU intends to introduce a practice of segmenting the recommendations into those
addressed to the executive heads and those addressed to the Vegistains of the

organizations. Therefore the JIU reports to be considered by the WIPO General Assembly

will be those which include recommendations, relevant to WIPO, addressed to the legislative
organs for action. The document submitted to the WIPO @aressembly will summarize

the relevant JIU recommendations of the JIU reports, provide the recommendations addressed
to the WIPO General Assembly for action, and give the Director General’s comments on

those. Itis expected that the discussion at th@@W/5eneral Assembly will focus on those
recommendations.

52. The WIPO document concerning JIU reports relevant to WIPO, for consideration by the
WIPO General Assembly at its next ordinary session, will include the JIU reports for which

the six language versig are available. JIU reports will normally be considered under the
agenda item “Resolutions and Decisions of the United Nations; Reports of the Joint
Inspection Unit”, unless the subject of the report fits under another agenda item (in which case
the report would be referred to there).

53. The JIU may introduce its reports at the session of the WIPO General Assembly.
54. The Director General will regularly provide the WIPO General Assembly and the JIU
with status reports on the implementation of recommendstmproved by the WIPO
General Assembly, and will provide the JIU with status reports on the implementation of
relevant recommendations addressed to and accepted by the Director General.

Implementation of Pilot Scheme

55. Pursuant to the pilot scheme refedrto above, the following paragraphs provide, for the
JIU reports listed in paragraph 33, above, a summary of the recommendations, and reproduce
the recommendations addressed to the legislative organs of the organizations (including the
WIPO General Assebtly) along with the Director General’'s comments on those.

Enhancing Government Oversight Role: Structure, Working Methods and Practices on
Handling Oversight Reports (JIU/REP/2001/4)

56. Noting that the oversight responsibility of the legislative orgahthe organizations is a

key aspect of the overall governance, this JIU report has the objective of contributing to
enhancing the effectiveness and quality of this oversight role exercised primarily by the
“executive” legislative organs (such as ExecutB@ard or Council) and their subsidiary

bodies responsible for oversight issues. The report focuses on the governance structure,
working methods and practices of legislative organs covering oversight, and the procedures of
the legislative organs for handy reports prepared by oversight mechanisms, particularly JIU
reports.
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57. The report has four recommendations, the first three being addressed to the legislative
organs of the organizations. The first recommendation reads as follows :

‘RECOMMENDATION 1:

The Leqislative organsiay wish to adopt, as a matter of principle, the followmgdus
operandifor enhancing the effectiveness of their oversight functiohs [

(@) Following the intent of the United Nations General Assembly as expressed in
resolution50/233 and decision 55/461, list thematic oversight reports, as far as
feasible and practical, under the appropriate substantive agenda items, together
with any other relevant reports listed under the same agenda items;

(b)  When more than one report (ilicling an oversight report) is listed under a
specific agenda item, review all the relevant parts of the reports listed in a
comprehensive and coordinated manner;

(c) Link fully the review made in (b) above to setting policy and/or management
directiveson the issue (under the agenda item) in question, with specific
legislative actions on the strategic/policy matters whenever required;

(d) In addition, make organizational arrangements to ensure that consideration of
programme matters is linked systengatly to the consideration of
administrative/budgetary/financial matters;

(e) Furthermore, consider/verify, either separately or as a part of the review exercise
in (b) above, secretariat compliance with approved oversight recommendations
while ensuringat the same time, reinforcement of a system of secretariat
accountability and responsibility.”

58. Comments of the Director Generahs indicated in the first suiparagraph of the
recommendation, this recommendation is patterned on the situation in trezlWations. It

is recalled that the United Nations General Assembly meets for a number of months each year,
with a number of Main Committees meeting as well as Plenary sessions; the propodesl
operandiis therefore reasonable for the United Natiaisglf. However, for highly technical
specialized agencies, it is simply not relevant. The annual meetings of the Assemblies of the
Member States of WIPO generally involve only five days of deliberations, and an examination
of the present and past agengasws that the subject matter of JIU reports does not easily fit
into “appropriate substantive agenda items”, but that it is more reasonable to consider JIU
reports generally under the agenda item “Resolutions and Decisions of the United Nations;
Reportsof the Joint Inspection Unit”. This has been agreed with the JIU, and is reflected in

the above mentioned Pilot Scheme (reference paragraph 52, above), with paragraph 54 of the
Pilot Scheme specifically responding to Recommendation 1 (e).

To avoid confusion, references to paragraphs within the individual JIU reports have been
deleted in the recommendations quoted here.
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The second reammendation reads as follows :

‘RECOMMENDATION 2:

In applying themodus operandn Recommendation 1 above, tlegislative organs
depending on the existing arrangements, may wish to adopt measures to rationalize or
strengthen governance structuresvadl as their working methods along the lines
indicated below:

(@)

(b)

(©)

(d)

For the organizations with more than one committee (covering oversight at least
as a part of the terms of reference, and subsidiary to the “executive” legislative
organ) (FAO, ITU, UNESCO an&HO):

(i) consolidate (or convert) the existing committees basically into two; i.e.,
programme and administrative/budget/finance committees (option 1); or

(i) establish a single standing committee as subsidiary to the “executive”
legislative organ by consolidaiy the existing committees (option 2).

For the organizations with a single committee (ILO, UNIDO, UPU, WIPO, WMO
and IAEA), maintain the single committee, but fully embody thedus operandi

in Recommendation 1 in respect of its organization and workiathods, and for
that purpose, broaden, when necessary, its terms of reference and enhance its
authority regarding all oversight matters excluding purely technical areas.

For the organizations with no committee (United Nations Funds and Programmes,
and IMO), what is required is to embody the samedus operandin the

functioning of the “executive” legislative organ itself, with the necessary

structural [re] arrangement (including the possible creation of a sessional
committee).

Furthermore, where it isat the case, the “executive” legislative organs,
depending upon the size, resources and needs of their respective organizations,
could be assisted by a small expert advisory body on administrative/financial and
related managerial questions reporting toddeninistrative/budget/finance
committee/the single committee or direct to the “executive” legislative organ
(IMO).”

60. Comments of the Director Generdror WIPO, the “committee” referred to here has

been taken by the JIU to be the WIPO Program and Bu@getmittee. That Committee

already reviews every two years the Report of the External Auditor on the Auditing of the
Accounts of WIPO for the preceding biennium, and also reviews other special oversight
reports that have been requested by the Assembliggedflember States of WIPO. A recent
example was the “Evaluation Report of the External Auditor on the New Construction”
(document WO/PBC/5/3). As regards Recommendation 2 (b), for the same reasons as those
given in paragraph 58, above, it is difficuti envisage either that the suggesteadus

operandifor the Program and Budget Committee would be in any way an improvement over
its present operations or that anything would be gained by having that Committee review JIU
reports, given the very limited revance of most JIU recommendations to WIPO. As regards
Recommendation 2 (d), it is considered that the large number of governing bodies for WIPO
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and its Assemblies, including a number of bodies subsidiary to the Assemblies of particular
Unions, already bing a wide range of highly expert input into the decisioaking by the
Assemblies of the Member States of WIPO, so it would be inappropriate to consider adding
further bodies (especially as the current moves are in the opposite direction, namely, reducing
the number of bodies in order to streamline governance).

61. The third recommendation reads as follows :
“RECOMMENDATION 3:
In the interest of efficiency, effectiveness and economy in governance oversight, and

drawing on practices in some of the Unitedtidas organizationghe legislative organs
where applicable, may also wish to review the following questions :

(@ numerical composition of the “executive” legislative organs and/or their
subsidiary committees, including an option of maintaining a limitedted core
membership of the committees where such is the practice, while allowing wider
participation as observers by interested members of the “executive” legislative
organs;

(b) expertise and experience of the members of the “executive” legislative organs
and/or their committees covering oversight, which should be represented or
accompanied, to the extent possible, by individuals having managerial expertise in
administrative and financial matters in addition to technical knowledge of the
work of the orgarzations concerned,;

(c) frequency and duration of the sessions, includinggr alia, the possibility of less
frequent and shorter sessions, with more streamlined agendas and focused
considerations on issues requiring legislative actions; as well as

(d) travel and subsistence allowance paid to the delegates, as far as such practices are
in existence, including the possibility of abolishing such practices (entirely, or
partially; e.g., maintain travel allowance only) as a matter of principle with due
regard, howesr, to the capacity of countries, in particular the least developed
countries, to finance their representation.”

62. Comments of the Director Generdlhe process of constitutional reform that has been
underway since 1998 has addressed these and manynaditiers in detail, and resulted

already in the discontinuation/abolition of six governing bodies. As regards
Recommendation 3 (a), the size of subsidiary “executive” legislative organs (namely, the
WIPO Coordination Committee, the Paris Union Executiasittee and the Berne Union
Executive Committee) is established by the applicable Convention and the membership is
determined by the Assemblies; other countries are already free to participate as observers. As
regards Recommendation 3 (b), the membegrsiieach delegation is a matter for each
Member State to decide. Efforts are made on aigoimg basis to achieve the benefits

implicit in Recommendation 3 (c). As regards Recommendation 3 (d), it is recalled that, for
meetings of the Madrid Union Assdaty and of the PCT Union Assembly, travel expenses

(air fare, daily subsistence allowances and terminal expenses) are paid to one delegate per
State member of the Madrid Union Assembly and to one delegate per State member of the
PCT Union Assembly, respecely.
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63. The final recommendation asks Executive Heads to include in relevant sections of their
program and budget a summary of the relevant recommendations and relatedupllow

actions taken. For the same reasons as those given in paragraph 58, abas@dtrelevant

to WIPO. Followup is already provided for in the Pilot Project (reference paragraph 54,
above).

Involvement of Civil Society Organizations other than NGOs and the Private Sector in
Technical Cooperation Activities: Experiences anddpects of the United Nations System
(JIU/REP/2002/1)

64. The objective of this JIU report was to examine the profile of civil society and analyze
how the increased involvement and cooperation of its organizations in economic and social
programs of selectednited Nations entities can be better structured and expanded. The
report found an extremely wide variety of civil society organizations (CSOs) working with the
organizations of the United Nations system, and a wide range of modalities of cooperation,
ranging from various cooperative arrangements to full partnership in the design and
implementation of technical cooperation policies and programs.

65. The JIU recommends the following : CSOs should be involved in technical cooperation
activities during all stageof program planning (including design, sustainability,
implementation/execution, monitoring and evaluation as well as fellpwy A sufficiently

flexible standard framework could be usefully established to be adapted to the different
situations and needf United Nations organizations. Organizations particularly active in
technical cooperation without a focal point for CSOs should consider appointing one. In
connection with meetings of the Chief Executives Board (CEB) for Coordination,
consultationsmong focal points could be envisaged when relevant issues on sustainable
development are examined. The CEB should recognize and institutionalize cooperation
between United Nations organizations and CSOs, especially in the area of economic and
social activties. The HighLevel Committee on Programmes should take into account the

role of CSOs when economic and social issues are considered. To enable national CSOs to
assume further their increasing roles as partners of the system, each organization stkeuld m
it part of their objective to train and empower CSOs as well as strengthen their organizational
structures in terms of legal and managerial capacity, and should assist women in general, and
those in the developing countries in particular, to enhanee tinganizational and managerial
skills including information technology; Member States and donors should provide financial
resources intended for this purpose. The financial autonomy of CSOs and their entities should
be encouraged by donors and reaipieountries to reduce their dependence on sporadic
donations and contributions. Specific staff training is required in development programmes to
be approved and implemented at the national level involving CSOs. For improvements in
United Nations staffraining, the United Nations System Staff College could be one
appropriate structure. The existing mechanism at the country level has to be revised and
amplified, to involve CSOs during the planning and execution process of technical
cooperation activitieg1 synergy with governments. Those United Nations organizations
dealing with economic and social development should be encouraged to include in their web
sites selected information on CSOs engaged in technical cooperation activities; for CSOs
already egipped with a web site, it would be useful for United Nations system organization
web sites to have these CSO hyperlinks imbedded. Major conferences, meetings,
seminars/workshops organized by the United Nations system and of special interest to CSOs
shoul be part of the appropriate printed work, radio and web site information.
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66. The JIU recommendations addressed to the legislative organs of the organizations are
the following :

‘RECOMMENDATION 3

(@) Accountability and reporting procedures must be takenactmount in the
partnership between the United Nations system organizations and CSOs;

(b) Even in cases where such a requirement is already pragmatically satisfied in
existing agreements, contracts and Staff Rules and Regulations, a policy should be
recommendd by the legislative organs to develop a common set of principles to
guide United Nations system engagement with CSOs.”

“RECOMMENDATION 6 (a)

The prevailing informal and pragmatic cooperation with CSOs should be better
structured through the definitioof policy guidelines. This development will give
further input to ongoing initiatives by the secretariats and should be translated into
policy actions by legislative organs.”

67. Comments of the Director Generalhese recommendations appear to be adees
primarily to organizations which have significant partnership arrangements with CSOs, often
involving financing the CSOs to implement cooperation for development projects. WIPO’s
involvement in working with CSOs in cooperation for development projecs a very

different level, as described in paragraph 34 of the report in question (JIU/REP/2002/1),
which reads as follows :

“World Intellectual Property Organization (WIPG)Reflecting the continuing
needs of developing countries for a modern effdctive intellectual property system,
and to enable the intellectual property user community to effectively use this system, the
WIPO cooperation for development programme traditionally keeps close cooperation
links with Civil Society and attaches graatportance to their capacHyuilding. The
user community includes industry, in particular Small and Mediized Enterprises
(SMEs), research and development institutions, academia, artists, musicians, writers,
composers, collective management societregntors and trade associations, attorneys,
associations of intellectual property rights owners, and consumer associations.
Numerous WIPO training activities are supported and assisted by Civil Society
institutions, such as training institutes and ilgetual property associations, which
regularly cooperate with WIPO by hosting or-oaganizing training sessions.
Moreover, WIPO cooperates with academic institutions and universities by providing
training for professors in the field of intellectual propelaw. The WIPO World Wide
Academy works closely with a large number of cooperating universities, research
institutes, industrial property and copyright offices, and is seeking to further increase
this collaboration in the next biennium. The WIPO SMBgramme maintains
constructive links with relevant Civil Society institutions to encourage dynamic linkages
amongst universities, research and development institutions, financing and venture
capital institutions, and other SMEs.”
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WIPQO'’s partnership arragements with the CSOs in the implementation of cooperation for
development projects generally involve each partner providing agreed elements of the project,
whether financing certain items or providing certain facilities and expertise. In those few
casesvhere WIPO provides funds to CSOs to cover certain local costs, that is undertaken in
full conformity with WIPQO'’s Financial Regulations and Financial Rules. Given the wide

range of CSOs with which WIPO is working, and the fact that the individual agnetsmeth

them clearly spell out the contributions to be provided, the Director General does not consider
it necessary to devote efforts to developing further policy guidelines and principles to govern
WIPO'’s dealings with CSOs.

Reform of the Administratio of Justice in the United Nations System: Options for Higher
Recourse Instances (JIU/REP/2002/5)

68. This objective of this JIU report was to consider, in the context of the reform of the
administration of justice in the United Nations system, the pd#gibf establishing a higher
instance in respect of the binding decisions of the International Labour Organization
Administrative Tribunal (ILOAT) and the United Nations Administrative Tribunal (UNAT),
in consultation with the organizations of the Unitddtions system, and bearing in mind the
national legal systems of Member States.

69. The JIU recommends the following : Every effort should be made to ensure the
independence of all bodies concerned with the administration of justice; organizations should
consider establishing independent offices grouping all bodies and institutions dealing with the
administration of justice. To strengthen the organizations’ capacity for informal conciliation,
mediation and negotiation, organizations that have not yet dosbauld establish an
independent ombudsman function. ILOAT and UNAT should be enabled to mediate between
parties so that those tribunals may resort to conciliation to resolve disputes. In considering the
desirability of eventually merging ILOAT and UNAThe competent legislative organs of the
United Nations and the ILO may wish to require the harmonization of their statutes and
working procedures, and a detailed timetable for such a merger should be developed in
consultation with their participating oagizations. Regarding internal advisory bodies,
executive heads should adopt the practice of accepting the unanimous recommendations of
those bodies, publish annual reports on the number and nature of cases heard and on their
disposition, and give apprapte consideration to holding oral hearings before all appellate
bodies. The United Nations General Assembly may wish to request the Sixth Committee to
study the desirability of establishing an ad hoc panel responsible for reviewing judgments of
the ILOAT and UNAT or a future single tribunal, and such a panel could include a number of
specified features. Executive heads should ensure collaboration with staff associations in
developing comprehensive legal insurance schemes.

70. No recommendations were addreddy the JIU to the legislative organs of the
organizations.

United Nations System Revergeoducing Activities (JIU/REP/2002/6)

71. The objective of this JIU report was to review United Nations system policies and
practices relating to revenysroducing ativities, with a view to establishing a coherent policy
framework for these activities and improving their management efficiency and effectiveness.
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72. Since revenugroducing activities provide the bulk of WIPO’s income, the report is
certainly of interest.Indeed its figures, provided for the 199899 biennium, show that while
WIPO'’s budget was only 4% of the total budgets of all of the organizations of the United
Nations system, the income from WIPQO’s revefureducing activities (involving fees under

the PCT, Madrid and Hague systems, income from the WIPO Arbitration and Mediation
Center, sales of publications, and other sources of income) comprised 35% of the total income
generated by the revenypeoducing activities of all of the organizations of thaitéd Nations
system, and 72% of such income of all of the specialized agencies. Not surprisingly, the
report makes a number of very positive observations about WIPO’s work, including the
following (the paragraph references are to the report JIU/REP/@DP02/

“It should be added that these féranced activities are central to the WIPO treaties
and to its corporate performance, and also burnish its public profile.” (paragraph 53)

- “Accordingly, as emphasizing in previous chapters, maximizing revenuetfiem
activities reviewed in this report, including publications, is not only a quantitative
indicator of their efficient management but is also supportive of their primary
statutory purposes, as indisputably demonstrated by UNICEF and WIPO for
example.” (@ragraph 98)

- “More significantly, the publishing performance of ICAO, IMO, ITU and WIPO
attests in a way to their intellectual productivity and, by extension, effectiveness in
promoting their legislative mandates...” (paragraph 102 (f))

- “With the exceptim of WIPO, which reports extensive promotional efforts
undertaken for its fegor-service activities, the marketing function is by and large
the weakest link in the chain of the organizations’ reveptaucing activities.”
(paragraph 127)

- “However, publcations and greeting cards (UNICEF) probably require more
periodic market studies than other activities because, with some exceptions, they
generally lack the type of privileged market niche and customer loyalty enjoyed, for
example, by the organizationgfocurement services or by the WIPO fiee-service
activities.” (paragraph 129)

- “Yet, the publishing performance of ICAO, IMO, ITU and WIPO as noted earlier,
makes it beyond doubt that the organizations’ publications programmes can be
managed efficienthand effectively as profit centres yielding substantial surplus
income, thanks particularly to systematic costiuction efforts which impact
positively on pricing, penetration and sales value.” (paragraph 134)

- “The WIPO fee schedules are based on itsldrdefinition of costs to be recovered
in respect of its fedor-service activities. The costs are traced to virtually all
technical, promotional and administrative support services of its secretariat.
Processing costs have been reduced thanks to exéestseamlining of procedures
to make them more efficient. This effort extends to the development of major
information technology systems for the processing of international patent, trademark
and industrial design applications.” (paragraph 139)
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- “These canbined efficiency measures have enabled WIPO to reduce the level of
fees under the PCT and Hague Agreement systems on a number of occasions. For
the PCT system, these fee reductions have occurred as the customer base expands.
Since the international busess community appreciates the many advantages offered
by the PCT system, its ongoing modernization, the quality and efficiency of its
services and the continuing process of fee reductions, the use of PCT system has
been growing rapidly year after yearhds, with evefincreasing numbers of
international patent applications, there have been increases in overall fee revenue,
which in turn has made fee reductions possible.” (paragraph 140)

73. The JIU makes two series of recommendations, one addressed toited Nations

itself, and the other addressed to all the organizations. The recommendations to the United
Nations deal with matters of new management arrangements for United Nations revenue
producing activities, enhancing public access and visibility fmvkshops and gift centers,
extending the geographical spread of some activities, exploring outsourcing options, and
reviewing the existing agreements concerning the United Nations Postal Administration.

74. The JIU recommendations addressed to all the orgé#ioizs are the following : The
competent legislative organ for each organization should further strengthen existing directives
for incomeproducing activities (see paragraph 75, below). Various measures should be taken
to increase revenue from publicai® including adjusting the balance between free and paid
distribution, expanding the geographical coverage of marketing and sales operations,
promoting licensing for translations and les@st local editions, and sharing best practices at
regular interagency meetings. Public information products with marketable value, especially
audicvisual productions, should be identified and developed for purposes of advocacy and
income generation. Electronic databases and related products (such as software programs)
should be identified which could be marketed in order to generate further income.
Organizations should strengthen their comparative advantages in international procurement of
goods and services for third parties, and should consider charging apprdmuiitey or

registration fees for privateector entities submitting proposals to tender for procurement and
outsourcing contracts. A common science and technology policy on patents should be
formulated. Organizations should consider extending or estab{ training and lecture
programs for which fees would be charged, as well agpBaeng courses offered over the

Internet. The marketing and sales functions for revemaelucing activities should be

reinforced through various measures, including pkdonarket research studies, appropriate
pricing approaches and cooperative distribution and sales services.

75. The only recommendation addressed to the legislative organs of the organizations is the
following :

“RECOMMENDATION 6
Policy objectives
The canpetent legislative organ of each organization should further strengthen, within a

coherent policy framework, existing directives for reveimueducing activities,
including, inter alia, the following objectives :
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(&) To promote the legislative mandates amhabgl public image of the organization
while also maximizing revenue, where appropriate, for the discretionary allocation
of the member States;

(b) To ensure the longerm financial sustainability of the activities through the
reinvestment of an appropriatengentage of their proceeds in the organizational
and author units directly concerned (to support their enhanced information
technology needs, further research and development, production and reproduction,
as well as marketing and sales efforts); to that,eselffinancing mechanisms, such
as special revolving funds, should be established whereermtent at present, and
some flexibility may be given to the services concerned to mobilize their own
resources, in kind or cash, from public and private sesito meet their needs for
startup capital, working capital, or operational reserves, in keeping with the
financial regulations and rules of each organization;

(c) To encourage organizational creativity and performance measurement based on
financial results;

(d) To tap the financial benefits of intellectual property protection rights;
(e) To strengthen the comparative advantages of each organization concerned,;

() To adhere to ethical standards consistent with United Nations system values and the
ethical framework exting in each organization for cooperation with the
international business community.”

76. Comments of the Director Generdh the light of the very high amount of WIPO’s
income that comes from its revenpeoducing activities, and the very positive obseiwas

that the JIU report makes about WIPO’s work, it is clear that WIPO is at the leading edge as
regards revenuproducing activities, and already has in place a coherent policy framework
and directives concerning revenpeducing activities. For thesgganizations which have

only a limited source of income from their reverpducing activities, this recommendation
would appear to be very pertinent. However, in the case of WIPQO, it is not considered
necessary to strengthen the existing policy framevand directives.

Managing Information in the United Nations System Organizations : Management
Information Systems (JIU/REP/2002/9)

77. The objectives of this report were to review the experience on management information
systems in the United Nations sgst organizations, draw lessons from that, and provide
guidelines aimed at strengthening information management, and improving the design and
implementation of management information systems as effective tools for better management
in those organizations.

78. The report has five recommendations, the first three being addressed to the legislation
organs of the organizations. The first recommendation reads as follows :
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‘RECOMMENDATION 1:

Legislative organshould request the Executive Heads of the respedtiivited Nations
system organizations that have not yet done so to prepare and submit, for review and
appropriate action, a comprehensive strategy for information management/MI systems
(including indication or required resources for development and impi&atien), with

due regard to a full introduction of resulb®sed management approach.”

79. Comments of the Director GenerdlVIPO is developing its management information
system under the “Administration Integrated Management System” (AIMS) project.wHSis
described in detail in document WO/PBC/3/3 (“Information Technology Projects to be
Financed by Surplus Resources”), which was considered by the Program and Budget
Committee at its April 2001 session; in document SCIT/ITPWG/1/11 (“Technical Review of
Information Technology Projects Proposed for Implementation in the-2003 Biennium”)
which was considered by the Information Technology Projects Working Group of the
Standing Committee on Information Technologies at its September 2001 session; and in
document WO/PBC/4/2 (“Revised Draft Program and Budget Z8023") which was
approved by the Assemblies of the Member States of WIPO at their Sept&ustmyer 2001
meetings.

80. The second recommendation reads as follows :
“RECOMMENDATION 2:

Legislative orgasshould request the Executive Heads of the respective United Nations
system organizations that have not yet done so to take the following measures:

(1) Designate/appoint a senior official to serve as Chief Information Officer (CIO) who
would have the funatins indicated as (a), (b), (c), (d) and (e) below. Depending
upon organizatiorspecific circumstances, however, the “CIO” functions could be
performed by an appropriate unit or, in the case of small organizations that cannot
afford CIO, by a senior offi@l with organizatiorwide coordinating responsibilities
as well as some IT knowledge;

(a) Keep the organization’s information management strategy and IT in alignment
with its corporate business plan;

(b) Ensure that information management policies and standaedstrictly
followed and the IT infrastructure is well managed,;

(c) Ensure that key decisiemakers on both substantive and administrative matters
have proper and timely information;

(d) Facilitate developing and maintaining a culture for improving information
management in the organization by exploring new technological possibilities as
required; and

(e) Seek compatibility, to the extent possible, in Ml systerisited policies and
practices with other organizations in the UN system, and represent the
organizationn the interagency meetings and consultations.
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(2) Inthe context of (1) above, tH€IO’ or the official (including the chief of “an
appropriate unit”) who hasCIO’ functions should report directly to the Executive
Head or, if so warranted in view of tteéze of an organization, to the Deputy
Executive Head in charge of Programmes.”

81. Comments of the Director GenerdWir. Allan Roach was appointed as Chief
Information Officer in October 2001, with responsibilities analogous to those contained in the
recomnendation; he reports directly to the Director General.

82. The third recommendation reads as follows :

“RECOMMENDATION 3:

Legislative organshould request the Executive Heads:

(1) Totake, as far as they have not yet done so, the following steps prior to
introducing and/or developing a new Ml system:

(@)

(@)

(b)

()

Streamline existing work processes, procedures and practices in such a way
as to support resulisased management, and identify functional

requirements to meet their misstoritical objectives on theasis of

streamlined work processes/procedures/practices, with due consideration of
a possible outsourcing of support functions such as payroll, accounting, etc..

Establish a plan for integrating various management systems (like financial
and humanesources management systems), with a view to
introducing/developing an integrated and organizatate management
information system such as ERP [Enterprise Resource Planning].

Carry out an irdepth review of functionality that ERP applicationsica
provide, and make a cebenefit analysis of various options available to

each organization (such as developing in house, sharing services with other
United Nations entities, buying a commercial package, including the
possibility of changing procedures &dapt to the best industry practices
rather tharicustomizing’ commercial products to adapt to the requirements
of the organizations), bearing in mind the need, to the extent possible, for
interagency cooperation and coordination.

To report, for reiew and appropriate action, on the measures taken on the above,
and, on a regular basis, on the progress made in Ml system project
implementation.”

83. Comments of the Director Generalhe recommended steps were already taken in

developing the AIMS projecivhich was formally commenced in January 2002.

(a) Before that date, considerable preparatory work was undertaken, including a rigorous

and comprehensive review of existing business processes, and the identification of
opportunities for streamlining tionprove efficiency and productivity. This analysis

was used as the basis for selecting an ERP solution in September 2002, following an
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extensive and structured evaluation process with significant participation from the
user communities which would be ialved in the project.

(b) The scope of the current phase of the AIMS project covers the core financial and
budgetary control and reporting processes. However, in undertaking the initial
preparatory work, WIPO identified important extensions to theesydieing
implemented under the AIMS project, particularly in the areas of procurement, travel
management, human resources management and payroll, which would enable
streamlining of crosgunctional administrative processes and the consolidation of
most of WIPQO'’s administrative and management information on a single integrated
platform.

(c) During the preparatory phase, WIPO undertook discussions and reviews with
numerous other organizations of the United Nations system, as well as other
international orgnizations (including ILO, UNHCR, ITU, WHO, WMO, WTO and
the Red Cross in Geneva ; OSCE and UNDCP in Vienna ; and FAO and WFP in
Rome) in order to benefit from both their experience in developing such systems and
the lessons learned. A comprehensive eatidin was undertaken of the three ERP
products currently in use in the UN system organizations (hamely SAP, Oracle
Financials and Peoplesoft), which led to the selection of Peoplesoft. An integral part
of the approach to the project in the design phaserigorous indepth review of the
standard functionality provided by Peoplesoft, to identify the fit with WIPO’s own
requirements, with the intention of minimizing customizations while ensuring that all
business requirements are met. Further, the AIN$tes continually exchanging
information with the major Peoplesoft projects in the other UN system organizations,
namely IFAD, UNDP and UNHCR.

(d) WIPO'’s extensive reporting and review mechanisms (including reports to the
Standing Committee on Informati Technologies and to the Program and Budget
Committee) ensure that Member States are continually informed on the status of all
major IT projects.

84. The final two recommendations essentially request the High Level Committee on
Management of the CEB to eblesh a standardized cost classification, to be used for cost
estimates of management information system projects implemented by the United Nations
system organizations, in order to enhance transparency and comparability of financial
implications of such mjects; and, in order to enhance cooperation and coordination in
designing and implementing management information systems in the United Nations systems
organizations, to intensify consultations considering joint designing and/or joint
implementation of sch systems, sharing services with other United Nations system
organizations, outsourcing common support functions to other organizations, application
hosting by organizations which have already developed an Enterprise Resource Planning
system and/or podse enhanced use of the International Computing Centre.

Implementation of Multilingualism in the United Nations System (JIU/REP/2002/11)

85. The objective of this report was to assist legislative bodies and Secretariats in their
efforts to address the chatiges of maintaining and improving the multilingual content of
services required by the universal character of the United Nations system organizations.
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86. The JIU recommends that the Executive Heads of the Organizations do the following.

In reporting on thaise of languages, submit information to their governing bodies on the
status of languages used for work within the Secretariat, indicating the requirements for
establishing an enabling environment to foster the strict application of rules concerning the
use of mandated working languages, the career implications of not using or being proficient in
a de facto working language, and the extent to which other languages are used by staff in all
duty stations in undertaking their work. To maintain equal oppotyuor candidates for

posts, apply uniform rules governing which languages are essential and which are desirable,
depending on the requirements of posts; stipulate principal language of education rather than
mother tongue; indicate the language requinet®ef posts in the Professional and higher
categories in the periodic reports submitted to the governing bodies; ensure-thna on

vacancy announcements are in at least two working languages; allow candidates to consult
vacancy announcements and t@lpon-line for posts through local representatives of the
Organization and through United Nations Resident Coordinators. Request evaluation and
internal audit units to include in their work program for 2004 the undertaking of an exhaustive
inventory of hie existing language knowledge of the staff and an evaluation of language
training programs, and the undertaking of an inquiry (both internal and in recipient countries)
to ensure that the available language knowledge of the staff does not delay approval o
efficient implementation of projects, particularly when the official languages of such countries
are not the working languages of the Organization. Survey the user satisfaction of different
target groups with the services provided in different languégemeetings and for the
dissemination of information. Keep under constant review the workloads and other working
conditions of language units, and take any required corrective measures. Encourage their
staff, particularly senior staff, to make fullese of their linguistic capabilities in the

workplace. The JIU also recommends that the Secré&barnyeral of the United Nations

should indicate how CEB machinery is enhancing the multilingual content of its own websites
and is fostering improved accessimdormation on global issues from the websites of the
Organizations.

87. The report has three recommendations addressed to the legislative bodies of the
organizations. The first reads as follows :

‘RECOMMENDATION 1

On the basis of data to be submitted l®c&tariats indicating for each language the

level of language services being currently provided in relation with meetings and for the
dissemination of information, legislative bodies may wish to review and clarify the
status of the different languages dse their Organization so as to provide further
guidance on Member States expectations thereof, along the following principles.

(a) Within the framework of applicable rules governing the use of languages, the prime
objective of language arrangements oy meeting should be to provide to all
participants an equal opportunity to contribute to the legislative process or to the
formulation of the meeting’s outputs as the case may be;

(b) For meetings of governing bodies and other intergovernmental megtngsiage
arrangements as called for in the rules of procedure should be strictly adhered to,
unless otherwise decided by the membership; when Secretariats are unable to
provide presession documents in all prescribed languages for reasons beyond their
control, they should exceptionally submit such documents temporarily in abridged
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format or executive summary in the concerned languages within the established
deadlines;

(c) Other categories of meetings such as expert group meetings or seminars should be
organized taking into account the language proficiency of those called upon to
attend;

(d) While languages used for the dissemination of information should aim at
outreaching to the largest extent possible targeted audiences in the framework of the
mandateof each Organization, their scope should include all languages normally
used by each Organization, due regard being given to those applicable at field
level.”

88. Comments of the Director Generalhe working languages of WIPO (i.e., the

languages used fone or more of interpretation, documents, publications or correspondence)
are Arabic, Chinese, English, French, Portuguese, Russian and Spanish. Some or all of six
languages, namely, Arabic, Chinese, English, French, Russian and Spanish, are used for
simulkaneous interpretation and for the production of documents for certain meetings, and are
used for the production of publications; correspondence may be received by the Secretariat in
those languages and is sent in English, French and Spanish. The Wh3ens also in

those six languages. Pursuant to a General Assembly decision in 2000, Portuguese is used, as
appropriate, in certain meetings in development cooperation activities for developing

countries and least developed countries; promotional mhteproduced in Portuguese

regarding WIPGadministered treaties; part of WIPQO’s website provides publications in
Portuguese, and passive interpretation (allowing delegates to speak in Portuguese) is provided
for diplomatic conferences and for meetirggghe General Assembly. Interpretation at WIPO
meetings is provided generally by external interpreters. The translation of documents for
meetings in undertaken by the staff of the Language Service, aided by external translators.
The language servicesqvided by WIPO are comparable to those generally prevailing in the
organizations and agencies of the United Nations system. Notwithstanding budgetary
limitations, great attention is paid in WIPO to ensure the provision of high quality and timely
languageservices. The important political, budgetary and other considerations associated

with the use of languages are clearly recognized. In the light of these, decisions by the
Assemblies of the Member States of WIPO, following principles analogous to toos&imed

in the JIU recommendation quoted above, have led to the following situation as to the use of
languages in WIPO. The use of Arabic, Chinese, English, French, Russian and Spanish (plus
passive Portuguese interpretation) applies to meetings of tR©OWeneral Assembly and
diplomatic conferences. The use of Arabic, Chinese, English, French, Russian and Spanish
applies to meetings of other major bodies, namely, the Assemblies of the Member States of
WIPO and the WIPO Program and Budget Committeee Férious Standing Committees

have interpretation in Arabic, Chinese, English, French, Russian and Spanish, with documents
in English, French and Spanish. Other bodies generally have a lesser number of languages for
documents and interpretation, sometirmas/ English and French; the choice of which

languages for documents and interpretation would be appropriate for a given meeting is a
matter for decision by the Director General.

89. As regards the languages used for the dissemination of information, gtidtis are
produced in the abovmentioned working languages, as well as in other languages as
appropriate, including German, Italian and Japanese. Recurrent publications are produced in
the languages previously decided upon, and new publications areqadd as many
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languages as appropriate. Extensive information materials are posted on WIPQO'’s website in
all the working languages of the Organization, and this provides important skl

outreach. Moreover, recalling that international patent appbos under the PCT may be

filed in any language which the receiving Office accepts for that purpose, and since there are
currently 121 States member of the Patent Cooperation Treaty, international applications may
be filed in many languages. During theurse of the year 2002, a total of 114,048

international applications were filed in the following 20 languages (listed by order of use):
English, German, Japanese, French, Korean, Chinese, Swedish, Spanish, Russian, Finnish,
Dutch, Italian, Norwegian, Dash, Hungarian, Croatian, Czech, Slovene, Slovakian, Turkish.
Since these applications are later published as PCT pamphlets, including a translation of the
abstract and certain other material into both English and French (unless the application is filed
in one of these languages), it is clear that WIPO disseminates information in a large number of
languages.

90. The next recommendation addressed to the legislative bodies of the organizations reads
as follows :

“RECOMMENDATION 6 (b)

In order to maintain ormprove the quality and multilingual content of outputs provided

in the different languages of the Organizations.... Governing bodies may wish to
reassess their needs for recurring documentation and to reconsider current provisions
related to the submissiasf documents originating from Member States in order to
supplement efforts made by Secretariats towards the overall reduction of documentation
and their timely submission.”

91. Comments of the Director Generalhere are ofgoing efforts to keep the numband

length of documents to the minimum, both in the interests of readers and as regards the
translation, reproduction and distribution workload for the Secretariat and related budgetary
implications. Considerable efforts are also undertaken to ensurthéhptovision of
documentation for meetings is made in as timely a manner as possible, and a document
tracking system has been established within the Secretariat to oversee the timely preparation,
translation, reproduction and distribution of documenist documents are published on the
WIPO website, with many being distributed in electronic form, enabling ready and quick
access for delegates located throughout the world. Since the Secretariat is now essentially at
the limit of its ability to translatelocuments, any direction from the Assemblies of the

Member States of WIPO which would have the effect of reducing the volume of
documentation would be welcome.

92. The third recommendation addressed to the legislative bodies of the organizations reads
as folows :

“RECOMMENDATION 7
Legislative bodies may wish to :
(a) Decide that, as a matter of policy, the regular budget should be the prime source of

funding to support efforts aimed at reducing current imbalances in the use of
languages, in conformity with gpoved resolutions and decisions;
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(b) Request that, for future budget cycles and through appropriate consultations with
Member States, executive heads should submit in the Proposed programme budget
predefined objectives for improved multilingualism and expdaesults derived
from phased priorities, due regard being paid to all opportunities for partnerships
and from extrebudgetary sources of funding;

(c) Request executive heads to indicate in particular in their budget proposals the
languages in which planngmiblications will be issued as well as languages in
which information materials will be posted on the different websites; in that
connection, they should demonstrate that languages and related resources used for
these outputs are linked to the attainmeingxpected accomplishments;

(d) To monitor progress made when considering either specific reports on
multilingualism, or reports on programme performance in which pertinent
indicators should be included.”

93. Comments of the Director General'he regular budgedf WIPO is used to pay the
interpreters who provide interpretation in multiple languages and the translators who produce
documents in multiple languages. Increasing the number of languages of interpretation and of
documents for any given meeting has cleadgetary implications. The understandable desire

to have more languages of interpretation and to have documents and publications produced in
more languages must therefore be balanced with all of the other equally important demands
placed upon the budgeand that balancing has led to the present situation given in paragraphs
88 and 89, above, regarding the use of languages. The wishes of Member States are naturally
of fundamental importance in the establishment of policies and program prioritiesjimglu

the allocation of adequate budgetary resources. It is, however, difficult to envisage increasing
the use of languages without additional budgetary resources. If the Assemblies of the Member
States of WIPO wish to increase the budget of the Orgapizat order to provide for a

greater use of languages, that would be welcome.

94. The WIPO General Assembly is invited :

(i) to note the information contained in
this report and to approve the actions taken or
proposed to be taken, atased in this report;

(i) to endorse the pilot scheme for follew
up on reports of the Joint Inspection Unit, as
described in paragraphs 4® 54, above;

(iii) to consider the recommendations
addressed to it by the JIU, as given in
paragraphs 57 to B, 66 and 67, 75 and 76, 78
to 83, and 87 to 93, above.

[Annex follows]
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From UN Document A/52/34 (Report of the Joint Inspection Unit for 1997)

TOWARDS A MORE EFFECTIVE SYSTEM OF FOLLOWP ON REPORTS
OF THE JOINT INSPECTION UNIT

A. Introduction

1. The value of a JIU report depends on effective folop Effective folow-up requires

(a) that the reports be given active and serious consideration by the legislative organs of the
participating organizations, with the benefit of specific and timely comments on them by the
secretariats, and (b) that there is expeditiouplementation of the approved
recommendations contained in them, with full reporting on the implementation measures
taken and analysis of the resulting impact.

2. This system of followup is based on the JIU statute, which has been accepted by all JIU
paticipating organizations, and on General Assembly resolution 50/233 of 7 June 1996,
including the resolutions reaffirmed therein.

B. Necessary conditions for effective folloup

3. The General Assembly, in resolution 50/233, stressed that the imfdidet Onit on the
costeffectiveness of activities within the United Nations system was a shared responsibility
of the Member States, the Unit and the secretariats of participating organizations.

1. Joint Inspection Unit

4. In order for the JIU reportw be thoroughly and effectively utilized by the legislative
organs of participating organizations, as called for by the General Assembly in paragraph 13
of resolution 50/233, the recommendations included in JIU reports must be (a) directed at
correctingclear deficiencies with practical, actiariented measures to solve significant
problems; (b) convincing and wedlupported by the facts and analysis in the report;

(c) realistic in terms of implied resource commitments and technical capabilities;

(d) costeffective; and (e) specific regarding actions to be taken, and those responsible for
taking actions, so that implementation and resulting impact can be clearly tracked.

5.  The Unit should submit its reports to the executive heads of its gaating
organizations sufficiently in advance of the meetings of legislative organs to be thoroughly
and effectively utilized at the meetings.
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2. Executive heads of the participating organizations

6. Upon receipt of reports, the executive heads cameemill distribute them
immediately, with or without their comments, to the member States of their organizations as
called for in article 11, paragraph 4 (c), of the JIU statute.

7. The executive heads concerned with a report will assure that the rejibrtheir
comments, will be submitted to the appropriate legislative organs within theftarmees
specified in article 11, paragraphs 4 (d) and (e), of the JIU statute, that is, for a report
concerning only one organization, not later than three maafties receipt of the report for
consideration at the next meeting of the competent organ, and for reports concerning more
than one organization, not later than six months after receipt of the Unit’s report for
consideration at the next meeting of the catgmt organs concerned.

8.  The executive heads, in addition to assuring that their comments on reports are timely,
will also assure that their comments are specific in addressing the recommendations of the
report and well supported.

9. As called for bythe General Assembly in paragraph 4 of its resolution 50/233, the
executive heads will take the necessary measures to ensure that the thematic reports of the
Unit are listed under the appropriate substantive agenda items of the work programme of the
appr@riate legislative organs of the participating organizations.

10. The executive heads should assist the appropriate legislative organs in planning their
work programmes to assure that sufficient time is allocated for active and serious
consideration of WJ reports.

3. Leqgislative organs

11. With the assistance of the executive heads, the legislative organs should plan their work
programmes so that sufficient time is allocated to allow for active and serious consideration of
the relevant JIU reports.

12. The legislative organs should take concrete action on each recommendation of a JIU
report under consideration, as called for in paragraph 8 of General Assembly resolution
50/233, rather than just taking note of the report as a whole. This is a hecesgairement

for JIU reports to have impact, in view of article 5, paragraph 5, of the JIU statute, which
provides that the Inspectors of the Unit may make recommendations but have no power of
decision.

C. Follow-up procedures

13. Procedures to assuedfective follow-up would involve tracking and reporting on

(a) steps taken to assure active and serious consideration of the JIU reports after they have
been issued by the Unit and (b) measures taken to implement approved/accepted
recommendations and @eimine their impact.
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1. Consideration of JIU reports

14. The unit will establish a systematic process for tracking each step taken towards
consideration of a report by the appropriate legislative organs, including measures taken by
secretariat officialsin accordance with article 11, paragraph 4, of the JIU statute. This
tracking system will be updated to reflect each step as it is taken, and reports in the form of a
matrix will be issued quarterly for the information of Member States. This continually
updated matrix will also be made availablelore.

15. To the extent that the matrix indicates that the reportingirames specified in

article11 of the JIU statute are not being met, reminder notices will be sent, initially to the

JIU focal pointgn the appropriate organizations, and later to the executive heads if the delays
are not corrected, with copies sent to the presiding officers of the concerned legislative
organs. The sending of such reminder notices will be included in the matrix.

16. The JIU annual report will include consideration of problems experienced in having
reports given active and serious consideration by appropriate legislative organs.

2. Implementation of approved/accepted recommendations

17. Once areport is considered the legislative organs and decisions taken on the report

as a whole and on specific recommendations, the executive heads of the concerned
organizations will ensure expeditious implementation of approved/accepted recommendations
(see para. 19 below) andlfreporting on measures taken to the appropriate legislative

organs. JIU will monitor actions taken.

18. Recommendations accepted by the executive heads of concerned organizations, even if
not acted upon by the appropriate legislative organs, wiiudgect to followup and
compliance.
19. Atthe conclusion of the meetings of the legislative organs, the executive heads of the
participating organizations will send to the Unit a list of JIU reports given consideration at
those meetings and indicate tbse recommendations within each report that were approved,
including, with explanation, those recommendations the organizations believe have already
been implemented.
20. The executive heads of concerned organizations, following a format developed,by JIU
will prepare a chart (matrix) for each report given consideration at a meeting of a legislative
organ, indicating:

(@) Recommendation;

(b) Unit responsible for implementation;

(c) Official in charge of implementation;

(d Timetable for implementatn;

(e) Initial impact of implementation.
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21. The completed chart will be sent to JIU and to the bureau of the appropriate legislative
organ.

22. Executive heads will submit reports on the implementation of JIU recommendations and
their impact to theiappropriate legislative organs in accordance with the established meeting
schedules of the legislative organs, with copies sent to the JIU sufficiently in advance to allow
for comments as the Unit considers appropriate.

23. In accordance with article2lof the JIU statute, the legislative organs should
systematically verify the implementation of approved recommendations and request the unit
to issue followup reports as they deem appropriate.

24. JIU will include in its annual report information andalysis on the implementation of

JIU recommendations and their impact. This section of the report will note the extent to which
established timetables for implementation of recommendations are being maintained. It will
also indicate the status of action specific recommendations, such as no action yet taken,
action under way, action completed, or no action intended.

25. The legislative organs will examine these reports and give appropriate guidance to the
executive heads concerned and the Unit.

[End of Annex and of document]



