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Project Timeline - July 2006 to June 2007
Year 2006 2007

Months July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct
Prepare for the project

Call for Tender
Receive bids and select external firm
Award contract/ commence work

Organize and Plan

Review background documentation
Establish procedures and standards
Finalise detailed project plan
Obtain IPSC approval of the proj.plan
Conduct initial interviews
Review best practices in UN
Present understanding to WIPO Mgmt.

Assess the Current Organization 

Assess Org.Units-Strategic Goal 4
Assess Org. Units-Strategic Goal 5
Assess Org.Units-Strategic Goal 1,2,3

Develop Human Resource Plan
Develop Recommendations
Develop Report and Issue Draft
Finalize Report

WIPO Audit 
Committee
Meetings

WIPO Program and 
Budget Committee 

Meetings

WIPO General 
Assembly Meetings

WIPO Program and Budget 
Committee

Informal Session

Pre-Bidding 
Conference


