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Diagram I
WIPO’s Goals and Programs enabled by the Strategic Realignment Program
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Diagram |1
WIPQ’s Current Solution Map
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Diagram 111
WIPO’s Future Integrated Solution Map
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Diagram v
WIPQO’s ERP Solution Evolution over time
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Diagram I

WIPQO’s Goals and Programs enabled by the Strategic Realignment Program
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Diagram 11
WIPQ'’s Current Solution Map
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Diagram 111
WIPQO’s Future Integrated Solution Map
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Diagram IV
Anticipated Project Portfolio Timeline
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Tools

Diagram V
WIPO’s ERP Solution Evolution over time
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Chart I1I: Preliminary cost estimate by major area
(in Swiss francs)

Total 2015 2014 2013 2012 2011
3,830,200 456,940 605,440 917,107 917,107 933,607
8,945,755 375,169 1,640,425 1,171,884 2,169,088 3,589,190
6,017,982 0 636,086 0 1,666,115 3,715,781
1,955,690 816,552 884,818 254,320 0 0
4,591,840 0 0 1,479,896 1,270,896 1,841,048
25,341,467 1,648,661 3,766,769 3,823,207 6,023,205 10,079,625

Chart IV: Preliminary cost estimate by element
(in Swiss francs)

Total 2015 2014 2013 2012 2011
1,383,360 0 69,696 156,816 443,652 713,196
3,989,738 105,600 392,997 111,670 383,678 2,995,794
5,564,680 638,220 948,420 1,170,987 1,330,487 1,476,567
2,703,800 312400 506000 396000 715000 774400
9,896,109 492121 1576416 1541794 2674309 3611469
1,253,780 34320 185240 330440 305580 398200
550,000 66000 88000 115500 170500 110000
25,341,467 1,648,661 3,766,769 3,823,207 6,023,205 10,079,625
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