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2015

ID Task Name Start Finish c et
EEE Q3|Q4 Q1|Q2|Q3|QA Q1|Q2|Q3|Q4 Q1|Q2|Q3|QA Q1|Q2|Q3|QA Q1|Q2|Q3|

1 | Project Manager Selection Process 01.07.2010 30.09.2010 100% (I

Publication of Expression of Interest
2 (EOI) - First Round 13.09.2010 08.10.2010 100% g
3 Evaluation of EOI Responses - First 09.10.2010 30.11.2010 100% =

Round
4 | Project Manager at WIPO 01.12.2010 01.12.2010 100% *
5 | Publication of EOI - Second Round 15.12.2010 17.01.2011 100%

Evaluation of EOI Responses - o
6 Second Round 18.01.2011 18.03.2011 100% =
7 f;ggga“"” EilRedtestRioro=z] 21.03.2011 20.06.2011 100% =
8 | RFP Due Date 20.06.2011 20.06.2011 100% *
9 | Evaluation of RFP Responses 21.06.2011 30.09.2011 100% ==

Contract Review Committee (CRC) o
— Approval & Contract Negotiation QLD Sl Aews &=
11 | Project Execution 01202 | aLoszors | 7w e
12 | Go Live 31.03.2015 31.03.2015 0% *
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