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JPO Experience in work-sharing including  

Patent Prosecution Highway (PPH) 
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Outline 

Growing Demand for Work Sharing 

Patent Prosecution Highway 

Other cooperation for Work Sharing 

• Sharing work products each other 

• Understanding each other 

• Standardizing or harmonizing 
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The number of applications filed in 
multiple offices is increasing. 

an application 

The number of patent applications in the world is increasing along with the globalization of 
business.  

In particular, the number of applications filed in multiple offices is significantly increasing. 

Duplicate work among individual patent offices is also on the rise. 

Growing Demand for Work Sharing 

Changes in Patent Appl. Filed in the Whole World 

Increasing  
duplicate work! 

Search 

Search 

Search 

Search 

Growing Demand for Work Sharing 

 Source: WIPO Industrial Property Statistics 

(Unit: 10 thou.) 

56.1 

92.4 
151.3 

2.35 mil. 

1.48 mil. 
83.4 
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Work Sharing Case 

an application 

The general concept of work sharing is the utilization of search & 
examination results in the Office of Earlier Examination. 

Growing Demand for Work Sharing 

Search 

an application 

Duplicate Work.. 

Normal Case 

Search 

Finished 
Search 

Refer to the 
results before 

searching 

Utilization of 
Results! 

prior arts, office actions 

In this way,                              
it becomes possible to ease 
the burden of examination. 
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Outline 

Growing Demand for Work Sharing 

Patent Prosecution Highway 

Other cooperation for Work Sharing 

• Sharing work products each other 

• Understanding each other 

• Standardizing or harmonizing 
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PPH is a framework in which an application determined to be patentable in the Office of Earlier 
Examination is eligible to have an accelerated examination in the Office of Later Examination with 
a simple procedure upon an applicant’s request 

The Scheme of Patent Prosecution Highway 

Application 

A 

Corresponding 
Application 

A’ 

Grant 

Accelerated 
Examination 

OEE (Office of Earlier Examination) 

OLE (Office of Later Examination) OLE examination burden can 
be lighten 

Work Sharing 

Applicant Merit 

PPH 
Request 

Claims correspondence 

OEE Examination History 

Office Merit 

The JPO proposed the patent prosecution 
highway (PPH) and put it into action with the 
United States in 2006 for the first time in the 
world. Since then, the JPO has been working 
toward expanding the PPH network and 
enhancing the usability of this framework. 



Merits of PPH: High Speed, High Predictability, Cost Saving 

• High Speed: 

Reduced pendency at the OLE 

Expeditious examination 

 

 

• High Predictability: 

High grant rate at the OLE  

High predictability of examination 
results at the OLE 

 

• Cost Saving: 

Reduction in Number of Office 
Actions 

 

 
OLE: JPO  6 
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Expanding PPH Network 

32 offices participate in the PPH. 
As of June 1, 2014 

(Japan implements the PPH with 28 offices.) 
The accumulated total number of requests for 

PPH filed worldwide is about 50,000. 
As of December 2013 



Number of applications for the PPH & PCT-PPH (in the world) 
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Number of PPH 
request 

Year & 
Month 
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Global PPH (GPPH) 

• In order to further improve the PPH system by enhancing its attractiveness to 

applicants, Global PPH Pilot commenced on 6 January 2014. 

• There are 17 IP Offices currently participating in the Program. 

• Under the GPPH Pilot, a request for accelerated examination can be made at any 

participating office based on work products, including PCT work products, from 

any one of the participating offices.  

Global PPH 
Commenced on 6 January 2014 



IP5 PPH Initiative 

• IP5 PPH pilot program commenced on January 6, 2014 for a period of 3 

years. 

• Under the program, applicants whose patent claims have been found to be 

patentable by one office may ask for accelerated processing of their 

corresponding applications pending before the other IP5 offices. 
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JPO  

(JAPAN) 

KIPO 

(Korea) 

USPTO 

(USA) 

EPO 

(Europe) 

SIPO 

(China) 
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Please visit “Patent Prosecution Highway Portal Site” 

 

http://www.jpo.go.jp/ppph-portal/index.htm 

 

 

http://www.jpo.go.jp/ppph-portal/index.htm
http://www.jpo.go.jp/ppph-portal/index.htm
http://www.jpo.go.jp/ppph-portal/index.htm
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Outline 

Growing Demand for Work Sharing 

Patent Prosecution Highway 

Other cooperation for Work Sharing 

• Sharing work products each other 

• Understanding each other 

• Standardizing or harmonizing 
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Work products 

Laws  
& regulations 

Practices &  
Guidelines 

Search tools 
(Search keys) 

Database of  
Prior Arts 

Office A 

Work products 

Laws  
& regulations 

Practices &  
Guidelines 

Search tools 
(Search keys) 

Database of  
Prior Arts 

Office B 

• Sharing work products each other 

• Understanding each other 

• Standardizing or harmonizing 

Elements related to facilitation of Work Sharing 
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Outline 

Growing Demand for Work Sharing 

Patent Prosecution Highway 

Other cooperation for Work Sharing 

• Sharing work products each other 

• Understanding each other 

• Standardizing or harmonizing 
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Development of Dossier Sharing Systems 

• JPO: 

Advanced Industrial Property Network: AIPN 

Provide JPO’s Dossier information for Examiner in Foreign IP Offices 

Established in 2004, now used by 61 Offices around the world  
 

• Trilateral Offices (JPO,USPTO and EPO): 

File Wrapper Access system: FWA  

Established in 2006, KIPO joined in 2007 
 

• IP5 (JPO,USPTO , EPO, KIPO and SIPO): 

One Portal Dossier: OPD  

Established in 2013 

Enabling access to All IP5 Offices’ dossier information at One Stop 

 

 

 

Evolved 
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AIPN 

Jump to 
 Machine Translated document 
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Copies of all claims 
and translation of 
them 

Copies of all OEE 
office action and 
translation of them 

Copies of 
references 

Claim correspondence 
table 

No need to submit these 
documents, if they are 
available via the OEE’s 
dossier sharing system. 

No need to submit the 
copies of references , if they 

are patent document. 

Utilization of Dossier Sharing Systems in PPH 

Dossier Sharing System can reduce the burden 
                                     on applicants when using PPH !! 
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Outline 

Growing Demand for Work Sharing 

Patent Prosecution Highway 

Other cooperation for Work Sharing 

• Sharing work products each other 

• Understanding each other 

• Standardizing or harmonizing 

  

 



Expanding Examiner Exchange Program 
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dispatch 40 
 accept    34 

dispatch 8 
accept    5 

dispatch 10 
accept     10 

dispatch 7 
accept    4 

accept 1 

dispatch 6 

dispatch 2 
accept     2 

dispatch 2 
accept    2 

dispatch 4 
accept    2 

dispatch 2 

dispatch 9 

dispatch 12 
accept     12 dispatch 2 dispatch 5 

accept     4 

accept 2 

dispatch 19 
accept     21 

KIPO 

DPMA  
(Germany) 

UKIPO 
 (England) 

Rospatent  
(Russia) 

EAPO 
 (Eurasia)  PRV  

(Sweden) 

DKPTO  
(Denmark) 

SPTO 
（Spain） 

INPI  
(Portugal) 

INPI  
(Brazil) 

IMPI  
(Mexico) 

CIPO  
(Canada) 

CGPDTM 
(India) TIPO  

（Taiwan） 

SIPO 

IP Australia NOIP  
（Vietnam） 

IPOS  
（Singapore） As of end of May, 2014 

mid and long term 
dispatch 1   

USPTO 

EPO 

WIPO 

dispatch 29 
accept    28 

dispatch 251 
accept    191 

mid and 
long term 
dispatch 5   

mid and long term 
dispatch 5   

Trilateral Examiner Exchange 

dispatch 28 accept 24 

IP5 Workshop (from 2009) 

dispatch 13 accept 12 

Harmony Visit (classification) 

dispatch 73 accept 11 

mid and 
long term 
dispatch 1  

dispatch 4 
accept    2 

mid and 
long term 
dispatch 1  



Examiner Exchange Program 
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 Purposes 
1. Mutual understanding of the other offices’ examination 

practices 
2. Learning useful tools for examiners themselves 
3. Fostering mutual trust in “work results” of the other offices 

Maximize mutual exploitation of search/examination results 
among the offices 
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Catalogue of Differing Practices :CDP  

Content of CDP  
1.  APPLICATION AND ITS CONTENT AS A BASIS FOR CLAIM 
INTERPRETATION 
2.  CLAIM INTERPRETATION 
3.  PRIOR ART              4.  NOVELTY           5.  INVENTIVE STEP 
  

[Categories] 
       I: Guidelines              II: Regulations 
       III: Laws, Treaties      IV: Judicial Decisions 

• Identifying the differences in patent examination practices in 
the Trilateral Offices 

• Reference guide to allow examiners (and the public) to quickly 
understand the practices 

• Expanded into IP5 
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Example of CDP  
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“Harmony Project ” on patent classification 

• Harmonization of classification is prerequisite of work sharing 

• Starting “Harmony Project” stared in 2001  

• Adopting classification schemes obtained by TO into the IPC 

• Project carried out in 80 technical fields and until 2011 

IPC Subject 

T001 A62D3/ Combating Harmful Chemical Substances 

T002 G06Q  Business Methods 

T003 C40B  Combinatorial Chemistry 
・ ・ ・ 

・ ・ ・ 

・ ・ ・ 

【EXAMPLE】 
         EPO                        JPO                 USPTO 
   A62D 3/00 E      A62D3/0,400       588/302                      A62D 3/1010              

 Harmonized 



Thank you ! 


