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Structure of this Presentation
Infrastructure Modernization - Background
IPO Services – ICT Based
Assistance to IPOs

Available Services/Products & Support
Framework of Assistance
Cooperation Agreement
IPO’s Business Objectives
Filling the Gap between Strategy choice  and 
Resources/Skills/Knowledge
Stages of Automation
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Infrastructure Modernization -
Background

Automation done on ad hoc basis
Unrealistic business strategy
No link between Business Strategy and ICT demands
Lack of assessment of skills, knowledge, and resources 
gap
Not demand driven
Not looking at the overall picture
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IPO Services – ICT Based
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Assistance to IPOs
Available Services / Products at WIPO & Support
Framework of Assistance
Cooperation Agreement
IPO’s Business Objectives
Filling the Gap between Strategy choice  and 
Resources/Skills/Knowledge
Stages of Automation
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Cooperation Agreement

Cooperation Agreement Template
 IP Office Technical Infrastructure Development

Portfolio of Products, Services & Support

Roles & Responsibilities

 Data Exchange

Member State’ input
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IP Office Technical Infrastructure 
Development

IP related ICT projects initiation
Technical Consultancy Services
Support in technologies used and international standards 
specifications

IP digitization projects
IP administration projects

Assistance in training & capacity building
Provision of ICT equipment where necessary and 
possible
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Portfolio of Products and Services

Products/Services to be (further) developed according 
to demand:
Electronic filing for patents, trademarks, designs
Online electronic registers
Online Gazette and/or publication server
Support for fully paperless processing

WIPOScan, digitization product
IPAS, automation product
WIPO Centralized Access to Search & Examination 
(CASE)
DAS – Digital Access Service
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Available Services / Products & Support

Automation – IPAS

Dig itiza tion - W IPOScan

Data  Extraction &  Exchang e tools

PCT Services

W IPO Gold

PatentScope,  DAS

TISC

Madrid

Centra lized  Access to Search &  
Exam ination (CASE)

Afr ican Reg iona l Intellectua l Property 
Org an ization (ARIPO) – Member States’ 

Connectivity &  Electron ic Data  Exchang e

Org anization Afr ica ine de la  Prop riete 
Intellectuelle  - Member States’ 

Connectivity

ASEAN,  LATIN AMERICAN PROJECT

Business In itia tives
(IPO Level)

W IPO Globa l Services

Business In itia tives
(Int’l &  Reg iona l level)

Consultancy services & Training

IMD’s Initiatives & interfaces with other WIPO Products/Services
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Roles and Responsibilities
WIPO:

Retains full ownership to the WIPO-supplied software
Provides training and knowledge transfer
Provides assistance in customization and efficient use of 
software

Office:
Has worldwide, non-exclusive right to the software
Can modify the s/w for development of own applications
Needs to commit the resources to implement the project 
Responsible for successful deployment and use of s/w 
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Data Exchange
WIPO  Office:

Published PCT international applications
OCRed Full-text searchable PCT data since 1978
Madrid data

Office WIPO:
Industrial property information, including patent, 
trademark and industrial design
Legal status data
Industrial property statistics
PCT national phase information with national translations 
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Context of WIPO Assistance

Leadership Processes
Key

performance
results

Peop le

Policy &
Strateg y

Partnersh ips &  
other resources

Peop le 
resu lts

App licant
resu lts

Society
resu lts

Enablers Results

Feedback

W IPO’s support
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IPO’s Business Objectives

Metric A

Metric B

Metric X

Metric Y

Metric Z

Metric A

Metric B

Metric X

IPO’s focus

Not measured

Measured

e.g .  to reduce back log  by 90%  in 12 months

W hat is Desired W hat is Maxim ized
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Filling the Gap between Strategy choice  
and Resources / Skills / Knowledge

W hat IPO must know  &  have

W hat IPO know s &  has W hat the IPO can do

W hat IPO must do

ICT know ledg e &  resources g ap

Strateg y-(ICT 
know ledg e &  
resource) link

( ICT Know ledg e 
&  resource) – 
Strateg y link

Strateg ic g ap
 Strategic choices that  
an IPO make regarding 
ICT, services, products 

& process

im
pa

ct

impact
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Stages of Automation 

Automation of Interna l 
Processes

W eb-based  e-services
e-Dossier ,  e-Filing ,  

on line Payment

• App lication recep tion to 
g rant/reg istra tion (end-
to-end  automation)

• Data  cap ture,  va lid ation 
&  Qua lity Control

• IP back file Dig itiza tion
• Elim ination of para lle l 

m anua l w ork
• Stream lined  business 

p rocesses
• Capacity bu ild ing
• Upg rade / rep lacement of 

leg acy systems,  
p rocedures &  polic ies

• Online p resence e-
aw areness

• IP Search services 
(on line / on-site)

• IP File inspection
• e-Pub lications / IPDL
• E-communication for IP 

data  exchang e (Mad rid ,  
PCT,  Hag ue etc. )

• Genera l on line p resence
• Advanced  ICT sk ills or 

sub-contracting
• Helpdesk services
• Decision support systems
• Intranet / Remote Access

• W hole dossier d ig itiza tion 
(scanning  / OCR of IP file 
– a ll documents)

• Electron ic document 
manag ement system  
(EDMS)

• W orkflow  Manag ement
• Online payment
• e-Filing  system
• W eb services
• Ong oing  upg rade of 

in frastructure &  ICT sk ills
• W ork at home

Automate interna l 
systems and  databases 

Loca l &  Int’l community 
outreach

Paperless &  e-business
STAGE I STAGE II STAGE III
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IPO Business Services Based on Stage of 
Automation and Objectives
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Thank You

17


	スライド番号 1
	Structure of this Presentation
	Infrastructure Modernization - Background
	IPO Services – ICT Based
	Assistance to IPOs
	Cooperation Agreement
	IP Office Technical Infrastructure Development
	Portfolio of Products and Services
	Available Services / Products & Support
	Roles and Responsibilities
	Data Exchange
	Context of WIPO Assistance
	IPO’s Business Objectives
	Filling the Gap between Strategy choice  and Resources / Skills / Knowledge
	Stages of Automation 
	IPO Business Services Based on Stage of Automation and Objectives
	Thank You

