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Overview of the IB’s Madrid IT System

in the beginning

the electronic register - MAPS/IMAPS

MECA

ROMARIN

IT Modernization Program

Contents



3

New Services

Madrid Filing Assistant

Madrid Portfolio Manager

Madrid Electronic Alerts

Contents
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Office Infrastructure Modernization

Infrastructure Modernization Division

IPAS and the Madrid System Module

Digital Access Service

Contents
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In the beginning there was a paper file

IRN
Basic

Registration
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And there was a book
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We copied data from the files to the book

IRN Holder Goods and Services
Basic

Registration
Various Dates
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It was a simple process

IRN
Basic

Registration

Various Dates
Change History Logo Observations
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Today we have exactly the same approach

MAPS is the book

IMAPS is the system of paper files

Together they form an electronic Register

Today we have an Electronic Register
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MAPS and IMAPS make up

‘an electronic register,

comprising

user configurable business rules and process management,

comprehensive process auditing,

document image management,

semi automated classification and translation, 

together with automated fee calculation and

letter production’

IT Tools for an Electronic Register ?
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The Register Today (MAPS)
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The Register Today (Events)
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The Register Today (IMAPS)
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The Electronic Register

Established in 1995, from when the IB was paperless

Since then there has been

396,688 International registrations

136,914 Renewals

4,308,644 Designations

4.2m Documents processed

50.1m Individual auditable processes

1,081,684,690 CHF in turnover (2005-2010)

830,554,298 CHF distributed to Offices (2005-2010)

the technology supporting register is now

subject to modernization
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MECA

MECA is the electronic protocol for electronic exchange 

with Offices

MECA is bi-directional

MECA accommodates XML and document image 

exchange

MECA is similar to WIPO ST.66

IPAS has a MECA module

More information at ftp://ftpird.wipo.int/wipo/madrid/XMLdoc.zip
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ROMARIN

ROMARIN is a web based search tool for the 

International Register

ROMARIN is an online subset of the Register

ROMARIN includes most but not all substantive history

ROMARIN will evolve into our electronic document 

delivery system

ROMARIN is accessible as a web service by OHIMs TM-

View

KIPO will do similar
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IT Modernization Program

Phase I 

Quick wins

Operational Costs

Efficiency gains

Service Oriented Architecture

Technical platform to build the future

Phase II

Migration to new technology – low risk

External partner – off shoring

Web Service and eBusiness enabled

24/7 access
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New IT Services from Modernization Phase I

Madrid Filing Assistant   MFA

Madrid Portfolio Manager  MPM

Madrid Electronic Alerts MEA
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Office Infrastructure Modernization
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Office Infrastructure Modernization

New Challenges

For the Development Agenda to fulfill this promise, I 

believe that it essential that we translate the political 

consensus into concrete and effective projects. The 

opportunity exists for the Organization to construct a 

global knowledge infrastructure, comprising public, 

freely available databases of technological and 

scientific information and operating on common 

standards for data interchange. Such an infrastructure 

would contribute in a practical way to sharing the social 

benefit of intellectual property systems. Through office 

automation and training, intellectual property offices 

and research institutions and universities in the 

developing world could be equipped to participate in 

this infrastructure. 
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Infrastructure Modernization Division

Mission

To provide tools and services that enable IP Offices around 

the world to participate in the global IP system effectively 

and efficiently, and to address the needs of offices to 

collaborate in an increasingly global environment.

Contact 

William Meredith,

Director,

Infrastructure Modernization Division

Global Infrastructure Sector

william.meredith@wipo.int

+4122 338 96 58
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Infrastructure Modernization Division

Objectives

Objectives are to enable IP Offices:

to improve efficiency in their processing and 

management of IP rights

to improve their provision on online business services

to their stakeholders

to participate effectively in international and regional 

networks of IP Offices
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Portfolio of Products and Services

Products/Services currently available or under active 
development:

Consulting/Advisory services

IPAS

MECA or Madrid Module

DAS (Digital Access Service)
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Portfolio of Products and Services

Products/Services to be (further) developed 
according to demand:

Electronic filing for patents, trademarks, designs

Online electronic registers

Online Gazette and/or publication server

Support for fully paperless processing

Further business process automation in IPAS

others to be identified …
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IPAS
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IPAS – Features 

Supports administration of Patents (and Utility Models), 

Trademarks, Industrial Designs

Most IP Operations are covered

Workflow-based processing model

Very flexible and configurable to local IP laws and 

procedures
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IPAS – Features 

Automated generation of documents, notifications, 

publications

Similarity search and advance phonetic search for 

Trademarks

Integration with international systems (Madrid)
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IPAS – Features 

Localization and Internationalization

Flexible numbering systems

Configurable laws – system adapts to legal changes

Automatic computation of deadlines, etc
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IPAS – Features 

Generation and tracking of annuity payments

Support divisional applications, transformations between 

patents <-> utility models, etc

Configurable documents types and rules

Support for EDMS (Trademarks/Madrid)
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IPAS
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IPAS - Benefits

Saves IP Offices time and money in software 

development and support

Reduces the risk of implementing IP Office 

administration systems

Makes it easier to integrate with international IP systems
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IPAS - Benefits

Improves productivity with automated tools such as 

Trademark searching

Makes it easier to react to changes in laws and 

procedures
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IPAS 

Projects in more than 40 countries:

7 in Asia / Pacific 

14 in Latin America and Caribbean

4 in Eastern Europe

13 in Africa

13 in Arab region
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IPAS – Asia/Pacific Projects

NoNoNo2007Yes Yes Sri Lanka 

NoNoNo2004Yes YesPeople's Democratic Rep. of Lao 

NoNoNo2006Yes YesPapua New Guinea 

NoNo20072006Yes YesPakistan 

NoNo20042003Yes YesNepal 

NoNoNo2004Yes YesLaos 

NoNoNo2007Yes YesCambodia 

NoNoNo2006Yes YesBhutan 

EDMS Madrid Patents Trademarks CenturaIPAS 

Modules IPAS Assessment Country 
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MECA/Madrid Module
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IPAS and MECA

MECA XML Upload tool

Mono Directional

XML documents loaded directly into IPAS work flow tools

Office action (Refusal) transfer to WIPO is planned

Web service enablement to access WIPO systems 

online is planned
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WIPO DAS

(Digital Access Service)
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WIPO DAS - Motivation

Paris convention requirements for applicants to furnish 
copies of priority documents (Article 4)

Need to provide a mechanism to meet the requirements 
for “certification”

Security and confidentiality of priority documents must 
be assured

Integrity: Offices need to have confidence that a 
document can be retrieved when needed

SCT supported extension of DAS to Trademarks and 
Industrial Designs
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WIPO DAS - Solution

Secure mechanism for uploading documents from an 
Office of First Filing (OFF)

Remote document access for OFF with their own digital 
libraries

“Access Code” allows applicant to control which Offices 
of Second Filing (OSF) have access to a document

Web interface for applicants

Secure mechanism for OSF to retrieve documents

http://www.wipo.int/patentscope/en/priority_documents/
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Thank You


