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A brief introduction of the various components of 

the WIPO Enabling IP Environment (EIE) Project

1.  Inception Phase
• Country assessments

• Recruitment of Institutions

• In-Reach/Out-Reach Activities

• Refining Project Parameters

2.  Organizational Phase
• Roster of Trainees

• Project charter / MoU

• Presidents’ Summit

• Immersion in Spokes / Visits

• Capacity-building activities

3.  Implementation Phase

4.  Institutional Phase



A brief introduction of the various components of 

the WIPO Enabling IP Environment (EIE) Project

Hub and Spoke Approach

Capacity Building

 National Workshops on IP management and Technology 

Commercialization

 Patent Drafting and Patent Searching Skills 

Development Courses

 Fellowships in Japan



A brief introduction of the various components of 

the WIPO Enabling IP Environment (EIE) Project

Supports in Technology Commercialization

 The EIE Technology for Special Attention Project (2017)

 The EIE Remote Mentorship Program(2018)

University Visits by international technology 

transfer professionals

Leadership Engagements

 EIE Presidents’ Summit (Daejeon in 2017, Osaka in 

2017, Okinawa in 2018)



Panel Discussion

To realize synergies among key actors, what 

can be done to improve the desired 

collaboration among business entities and 

researches? 

How can governments do more to manage 

the risk of failure in collaborations? 


