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PCT Implementation Team
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o Responsible for managing the development of systems,
practices and training programs aimed at achieving ISA
and IPEA capability

« Consists of 10 members
o 4 staff from Regqistry
« SOPs for dealing with Request, Demand and payment
o 6 Examiners from Patent S&E Unit
« Procedural guidelines
« Search and examination guidelines

« Templates of PCT forms
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Building The Processes

« With reference to
o PCT & Regulations under the PCT
o PCT Administrative Instructions
o PCT RO Guidelines
o PCT ISPE Guidelines

o PCT-specific guidelines from other patent offices

« /00m infto various phases in the International Phase
o Chapter |
o Chapterll

o Supplementary International Search
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Detailed Guidelines & Flowcharts

« Guidelines supplemented with flowcharts
o Flowcharts (~40)
« Quick glance on various processes

« Help the Officer/Examiner to make decision under different
scenarios

o Guidelines (Administrative, S&E and forms)

e Include more detailed explanation

 Provide specific instructions

« Highlight the differences between PCT practice and SG
practice
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Training Programme for Examiner

e 5-day programme

O

Conducted in small group (~15 Examiners per batch)
O

3 days on the processes for handling international
application

o 1 day on the search and examination
o 1 day on case study
» Pre-filled forms
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Quality Control of Our Reports

« A unigue “3-Pair of Eyes” system

o Ensure high quality

o 100% QC for all PCT cases

 Including final formalities check

« Use of doc-gen software

o Clear and direct questions to guide
the Examiner to fill in the forms

o Logical expressions as safety net

o Automated layout and formatting

with reusable info
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Thank You!
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