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PURPOSE OF QMS

~
Ensure the quality of search and
examination reports
J
)
Provide reasonable and consistent
assessment of search and examination
reports )
N
Determine the extent of conformity of
individuals and groups with the
established guidelines )
N
Improve the competency of patent
examiners
J
)
Recognize the training needs of patent
examiners
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BENEFITS OF QMS
-

Determine what's really going on |dentify their training needs

within the organization, which will

allow for more objective decision Improvement of technical skills
making Learn from their inaccuracies
Discover where failures occur,

enabling the containment of these Increase the efficiency and quality
problems and initiation of corrective of their examination

action

|dentify where resources should be
directed

Learn which processes and personnel
are particularly effective, which can
trigger recognition
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. IPPHL IN-PROCESS QUALITY CHECK
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Il. IPPHL ISO-QMS 2001:2008

e
IPPHL ISO Certification under ISO-QMS 92001:2008

Covers core business process of processing national and
international applications under the Patent Cooperation
Treaty as well as Industrial Design and Utility Model
Registrations.
Certifying Bodies

Anglo Japanese American (Dec. 201 2)

TUV Rheinland (Nov. 201 5)

Management ensures effective implementation of the QMS
and that the process of continual improvement progresses
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l1l. IPPHL PQRS
-

* An Independent
Quality Review in
addition to the In-Process

and ISO QMS

* Comparative Study of
other Patent Offices
* Best Practices
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PQR WORKFLOW

PATENT QUALITY REVIEW WORKFLOW

EXAMINATION REPORT

FEEDBACK

RAMNDOM S&8MPLE of
EXAMNMIMATION REPORT

POR RESULT
PMOMNTHLY REPORT

‘R RESULT
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PROPOSED QUALITY MANAGEMENT

QM DIVISION
DIVISION CHIEF

QMD ASSISTANT

DIVISION CHIEF

QMD ASSISTANT

(Chemical)

Chemistry Examining
Division (CED)
Reviewer

Medical Science and
Biotechnology
Examining Division
(MSBED) Reviewer
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Chemical Technology
Examining Division
(CTED) Reviewer

DIVISION CHIEF

(Mechanical)

Civil and General
Engineering
Examining Division
(CGEED) Reviewer

Electrical and
Electronics Examining
Division (EEED)
Reviewer

Mechanical
Examining Division
(MED) Reviewer

DIVISION (QMD

Monitor, maintain and improve the
quality of examination and the
quality standards

Determine the extent of
conformity of the examination
with the specified standards

Determine the effectiveness of the
established process

Address concerns/issues in
examination or the process of
examination that may occur




QUALITY MANAGEMENT DIVISION

SQMDE

O Quality Reviewers (QRs)
L Patent Examiners with at least 8 years of experience in substantive
examination
O rotational membership

L Roles:

L Review™* the examination report with confidentiality and discretion
evaluates whether the examination report satisfies the quality
requirements
evaluates the establishment of reason on patentability

O Fill up the PQRS Checklist

U Prepare the PQR Result Form
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QUALITY MANAGEMENT DIVISION

QMD

Random
sampling from
list of issued
examination
reports

—

Issued
*from the Records

Examination Mgt. Section

Reports for the
month

Monthly Rating

Average rating
of 3 samples

I,

Result Form

C or NC



RE-EVALUATION
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RE-EVALUATION COMMITTEE WORKFLOW

FEEDBACHK 1
|
I
| ISZSUE RAISED OM THE POR RESULT BY

FEED K I THE EXAMIMER OR DIVIEIOM CHIEF
t
APPROWAL
FINAL RESOLUTION : l

1

Discussion on POR Result




STANDARD OFFICE ACTIONS
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TYPE OF EXAMINATION REPORTS
-

* First Action on the merits

* Subsequent Action

* Clarity

* Restriction

* Completion of Final Requirements
(Notice of Allowance

* Allowance

* Withdrawn

* Search Report/Written Opinion

* Formality Examination Report
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SUBSTANTIVE EXAMINATION
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PATENT QUALITY REVIEW STANDARDS
&

PATENTABILTY CLARITY FORMALITY EXAMINATION
* technical nature * clear and concise REQUIREMENTS REPORT

* novelty * clarity objections * title * acknowledgement
* inventive step * abstract * proper
* industrial * drawings presentation

applicability * presentation of
* priority documents

* disclosure * fees
* unity
* amendments




CHECKLIST

Quality Reviewer Name:
Division:
sample/Application No. :
Type of Office Action:
Month:

Patent Quality Review Standards Checklist
SUBSTANTIVE EXAMINATION

5
1.0 | PATENTABILITY C NC RATING Remarks
1.1Section 21 & 22 | Technical Nature & Exclusions
1.2 Section 23 Mowvelty
1.3 Section 26 Inventive Step
1.4 Section 27 Industrial Applicability
15 Section 31 Priority
1.6 Section35s Disclosure
1.7 Section 38 Unity
1.7.1 | Justification
1.7.2 | Groupings
1.8 Section 49 Amendments
2.0 | CLARITY
2.1 Section 36 Claims

2.1.1 | Type of Claim

2.1.2 | Conciseness

2.1.3 | Syntax

2.1.4 | Termsand Expressions
2.1.5 | Type of Definition

2.1.6 | Supportbythe Description
2.1.7 | Dependencyof claims
2.1.8 | Claim drafting

3.0 | FORMALITY REQUIREMENTS

3.1 Application Requirements

3.1.1Rule 410 | Title
I p 31.2Rule411 | Abstract
3.1.3Rule 413 | Drawings
314Ruled418 | Presentation of Documents

3.2 Paymentof Fees
3.2.15ection 48 | Requestfor Substantive
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CHECKLIST

Examination
32 2Rule 417 | Excess Claims/Multiple
Dependency/ Specie
3.2.% Section 55 | Annuity
324 Others (excess sheets)

4.0 | ECAMINATION REPORT
4.1 Acknowledgement
4.2 Presentation of Exami nation Report

4.2,1 | Cikation of rulesusedin examining [s.g
Secvon 22, 2851
4.2.2 | spelling. Tvpographical or Granmrmatic al
Errors
4.2.3 | Inconsistencies
4.2.4 | Formaterrors or incorrect details
4.2 5| Citation of references

4.3 Timeliness

¥ig
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FORMALITY
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PATENT QUALITY REVIEW STANDARDS
&

APPLICATION PRESENTATION UNITY EXAMINATION
REQUIREMENTS OF APPLICATION * A priori REPORT
* Complete documents DOCUMENTS * A posteriori * Acknowledgement

ff).r the accordance of e Title * Proper presentation
flllng dqte . Specificqﬁon > Formd“fy defeCfS

* Request form * Claims * Actions to be taken

* Right of priority e Abstract
* Other requirements « Drawings

(e.g. POA and .
working models) Form of documents
* Amendments

* Fees
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CHECKLIST
-

Quality Reviewer Name:
Division:
Sample/Application No. :
Month:
Patent Quality Review Standards Checklist
5 Formality Examination
5
1.0 APPLICATION REQUIREMENTS L NC Rating Remarks
1.1 | Ruless00-602 Filing Date Requirements
1.2 Rule 404 Requestfor Grant of a Philippine
Patent
1.3 Rules 305-307 Claim for Priority
Other Requirements as Deemed Necessary
Rule 421 » Powerof Attorney/Appointment
of Resident Agentor
Representative
Rule 421.1 = Revocation of Power of Attorney
Rules 504, 603 = Proofof Authority
1.4 Rule 603 * Deedof Assignment
Rule 408 = Application Relating to Biological
Materials and Organisms
Rule 419 = ‘Working Models
Rule 512 = Documents Relatingto the
Foreign Application
Application Fees
Rule 401 = Filing, Search & Publication Fees
Rule 417 s Excess Claims, Additional/New
Claims
Rules 305-306 = Priority Claim/Multiple Priority
1.5 Claim Fee
Rule 417 = Multiple/Alternative Dependent
Claims
Rule 609 = Specie Claims/Variation/ Markush
Type claims
* ExcessSheets
2.0 PRESENTATION OF THE APPLICATION DOCUMENTS
Contents of the Application Documents
Rule 410 = Title
PH L Rule 407 = Specification
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SEARCH AND WRITTEN OPINION

EEEEEEEEEEEEEEEEEEEEEEEEEE
PPPPPPPPPPPPPPPP



PATENT QUALITY REVIEW STANDARDS
&

PRESENTATION OF PRESENTATION OF PRESENTATION OF
SEARCH REPORT SEARCH WRITTEN
WITH STRATEGY OPINION

BIBLIOGRAPHIC * Properly filled-out * Establishment of reason

DATA fields of search regarding
strategy patentability with

* Properly filled-out * Original search statutory basis

fields

* Spelling, citation and
referencing

* Non-original search . P.roperly filled-out
* Spelling and syntax fields
* Spelling, grammar,
citation, and
referencing
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CHECKLIST (search)
-

Quality Reviewer Name:

Division:
SamplefApplication No. :
Panth:
Patent Quality Review Standards Checklist hreshald Levels far Nor-canformance:
1.0 Timeliness. of Searc
2.0 Presertation of Sea t dictographic Data =4
SEARCH 3.0 Presentation of Search Srateg;
4.0 Presentation of Writken Gipinion =2
Standard #
1.0 TIMELINESS OF SEARCH EXAMINATION EVALUATION
1.1.1 DIRECT ROUTE APPLICATIONS (FOREIGM) C MNC RATING REMARKS
1.1.1{a) ) Preliminary Search Report
1.1.1{b) Rule 612.1{a) Search Report and Written

Opinlon [within 18 months)
1.1.2 DIRECT ROUTE APPLICATIONS [LOCAL) C MNC RATING REMARKS
Search Report and Written
Opinion [within & months)
DIRECT (FOREIGMN) APPLICATIONS WITH PARENT

Rule 612.1(a)

1.2.1 APPLICATION IN FORMALITY STAGE t e RATING i
1.2.1{a) Preliminary Search Report
Rule 612.1(a) —— - T
1.2.1(b} Search Report and __|_-|-.
Opinlon [within 18 months)
DIRECT {FOREIGN) APPLICATIONS WITH PARENT
1.2.2 APPLICATION IN SUBSTANTIVE STAGE t nE RATING REMARIKS
Rule 512.1{a) Search Report and Written
Opinion [within & months)
DIRECT {LOCAL) APPLICATIONS WITH PARENT
. APPLICATION IN FORMALITY STAGE t NE HATING i
Rule 612.1(a) Search Report and Written

Opinion [within & months)

DIRECT (LOCAL) APPLICATOMNS WITH PARENT
1.2.4 APPLICATION IN SUBSTANTIVE 5TAGE t e RATING e

LA

I Rule 512.1(a) Search Report and Written
Opinlon [within & months)
1.25 PCT APPLICATIONS C MNC RATING REMARKS
pHL Rule 612.1(a) Search Report and Written

INTELLECTUAL PROPERTY OFFICE Opinlon [within & months)
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CHECKLIST (search)
-

With preliminary search report

Standard 4 PRESENTATION OF SEARCH REPORT WITH
EVALUATION
2.0 BIBLIOGRAPHIC DATA
FROPERLY FILLED-OUT FIELDS OF BIBLIOGRAPHIC
2.1 C NC RATING REMARKS
DATA
Complete entries of
bibliographic data
PROPERLY FILLED-OUT FIELDS OF PRELIMINARY
&4 SEARCH REPORT ¢ NE REMARKS
331 Category u.r relevant prior art
document(s)
. Citation of relevant prior art
2.2.2 ,
document(s)
333 Claims to which each cited
document applies
2.2.4 Jearch team memoer|s)
2,25 and/or date of completion
PROPERLY FILLED-QUT FIELDS OF 5EARCH
2.3 C NC REMARKS
REFORT
. Category of relevant prior art
231 ,
document(s)
333 Citation ".El'.rl.'|l."-."u'l|. prior art
document(s)
Relevant passages and|{or)
233 figures for each cited
document
) Claims to which each cited
2.3.4
document applies
2.3.5 Search team memober|s)
2.3.6 and/or date of completion
2.4 SPELLING, CITATION AND REFEREMCING C NC REMARKS
pHL Correct spelling, citation, and
INTELLECTUAL PROPERTY OFFICE COS 51"_“"[ ||_'[-‘_"i_"||'_ |$
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CHECKLIST (search)

Without preliminary search report

Standard # FRESENTATION OF SEARCH REFORT WITH
EVALUATION
2.0 BIELIOGRAPHIC DATA
31 PROPERLY FILLED-CUT FIELDS OF BIBLIOGRAPHIC C NC RATING REMARKS
DATA
Complete entries of
biblicgraphic data
PROPERLY FILLED-CUT FIELDS OF 5EARCH
2.3 cC NC REMARKS
REPORT
. Categary of relevant prior art
2.3.1 .
documnent(s)
5.3.3 E'.dllf.:l'uflf_'lu'.l-.rll prior art
document(s)
Relevant passages and{or)
2.3.3 figures for each cited
document
3.4 Claims to which each cited
o document applies
235 Search team meamber|s)
2.3.6 and/or date of completion
SPELLING, CITATION AND REFERENCING cC NC REMARKS
Correct spelling, citation, and
consistent referencing
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CHECKLIST (search)
-

If both original search and non-original search were conducted

Standard #
3.0 PRESENTATION OF 5EARCH 5TRATEGY EVALUATION REMARKS
PROFERLY FILLED-OUT FIELDS OF SEARCH
= STRATEGY (ORIGINAL SEARCH) - = il e
3.1.1 Source(s) of search result
3.1.3 Search z. ng(s) used in the
search field
3.1.3 Search databases
Actual number of hits
3.1.4 obtained and actual number
of documents viewed
3.1.5 Date of completion
PROPERLY FILLED-DUT FIELDS OF SEARCH
s STRATEGY (NON ORIGINAL SEARCH) . . A
3.21 Source(s) of search result
3.2.2 Date of completion
3.3 SPELLING AND 5YNTAX C ML REMARKS
| Correct spelling and syntax
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CHECKLIST (search)

If only original search was conducked

Standard #
3.0 PRESENTATION OF SEARCH 5TRATEGY EVALUATION REMARKS
PROPERLY FILLED-OUT FIELDS OF SEARCH
u STRATEGY |[ORIGINAL SEARCH) . s RATING HEMARK
311 Source(s) of search result
113 Search s ngls) used in the
search fleld
313 Search databases
Actual number of hits
3.14 obtained and actual number
of documents viewed
315 Date of completion
3.3 SPELLING AND 5YNTAX C NC REMARKS
| Correct spelling and syntax

If no original search was conducted

Standard #
3.0

PRESENTATION OF SEARCH STRATEGY EVALUATION REMARKS

PROFERLY FILLED-QUT FIELDS OF SEARCH
e STRATEGY [MOM ORIGINAL SEARCH) ¢ NE HATING reARI

321 Source(s) of search result

3.2.2 Date of completion
3.3 SPELLING AND SYNTAX C NC REMARKS

pHL | Correct spelling and syntax
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CHECKLIST (search)
-

Standard #
a0 PRESENTATION OF WRITTEN OPIMION EVALUATION
SUITABLE ESTABLISHMENT OF REASON
4.1 REGARDING PATENTABILITY WITH 5TATUTORY C ML RATING REMARKS
BASIS
IF Code Section i
4.1.1 . Mon-Patentable Invention
IRR an
4.1.2 Inventions, Rule Clarity
415
P Code Section
413 FEE SRR Novelty
23
IF Code Section
4.1.4 ) Imventive Step
2B
IP Code Section
4.15 57 o industrial Applicability
4.2 PROPERLY FILLED-OUT FIELDS OF WRITTEM c NC REMARKS

OPINION

Mon-patentable invention,

Step, Industrial Applicability

Citation of considerad

2.2
o relevant documents
Summary statement regarding
&8.2.3 clarity, novelty, inventive step,
and industrial applicabilivy
4.2.4 Date of completion

SPELLING, GRAMMAR, CITATION, AND

REFERENCING c NC REMARKS

Correct spelling, grammar,

pHL citation and consistent
referencing
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BENEFITS
-

* Increased Efficiency — to maximize the efficiency
and quality of our examination process

* Improvement of Processes — through
documentation and analysis of results

* Good Reputation - reliable and trustworthy
work results

* Improved Confidence of Patent Examiners —
motivated and satisfied examiners
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PQRS Progress
-

2"d Semester of 2014 — Started Development
November 2015 — Pilot Testing
2016 — Full Implementation
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QMS CHALLENGES

* Changing the Mindset of Examiners on Patent Quality Management Review
System (Not Fault Finding)

* Dynamics of Examining Division and the QMS Unit

* Institutionalized the QMD (NO QMD in the original Org. Structure)

*Operational Challenges — determining the number of applications that will
undergo QMS

* Gaps in the suggested standards, rules and process of quality review must
be identified and improved
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Next Steps

.
Draft the Patent Quality Manual

Assessment of PQRS in 2016
Inclusion of Feedback and Control Measures
Proposal to Institutionalize the QMD

Orientation on the PQRS to be included in the New Patent
Examiners Training Program
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