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PURPOSE OF QMS 

Ensure the quality of search and 
examination reports 

Provide reasonable and consistent 
assessment of search and examination 

reports 

Determine the extent of conformity of 
individuals and groups with the 

established guidelines 

Improve the competency of patent 
examiners 

Recognize the training needs of patent 
examiners 



BENEFITS OF QMS 

 Determine what’s really going on 
within the organization, which will 
allow for more objective decision 
making 

 Discover where failures occur, 
enabling the containment of these 
problems and initiation of corrective 
action 

 Identify where resources should be 
directed 

 Learn which processes and personnel 
are particularly effective, which can 
trigger recognition 

 Identify their training needs 

 Improvement of technical skills 

 Learn from their inaccuracies 

 Increase the efficiency and quality 

of their examination  

 

 

MANAGEMENT EXAMINERS 



I. IPPHL IN-PROCESS QUALITY CHECK 



II. IPPHL ISO-QMS 9001:2008 

IPPHL ISO Certification under ISO-QMS 9001:2008 

 Covers core business process of processing national and 

international applications under the Patent Cooperation 

Treaty as well as Industrial Design and Utility Model 

Registrations. 

 Certifying Bodies 

 Anglo Japanese American (Dec. 2012)  

  TUV Rheinland (Nov. 2015) 

 Management ensures effective implementation of the QMS 

and that the process of continual improvement progresses   



III. IPPHL PQRS 

INVENTION 
APPLICATIONS 

Substantive 
Examination 

Formality 
Examination 

Search 
Report 

• An Independent   

Quality Review in 

addition to the In-Process 

and ISO QMS 

• Comparative Study of 

other Patent Offices  

• Best Practices    



PQR WORKFLOW 



PROPOSED QUALITY MANAGEMENT 

DIVISION (QMD)  

 Monitor, maintain and improve the 

quality of examination and the 

quality standards 

 Determine the extent of 

conformity of the examination 

with the specified standards 

 Determine the effectiveness of the 

established process 

 Address concerns/issues in 

examination or the process of 

examination that may occur 

 

 

Purpose 

QM DIVISION 
DIVISION CHIEF 

QMD ASSISTANT 
DIVISION CHIEF 

(Chemical) 

Chemistry Examining 
Division (CED) 

Reviewer 

Chemical Technology 
Examining Division 
(CTED) Reviewer 

Medical Science and 
Biotechnology 

Examining Division 
(MSBED) Reviewer 

QMD ASSISTANT 
DIVISION CHIEF 

(Mechanical) 

Civil and General 
Engineering 

Examining Division 
(CGEED) Reviewer 

Mechanical 
Examining Division 
(MED) Reviewer 

Electrical and 
Electronics Examining 

Division (EEED) 
Reviewer 



QUALITY MANAGEMENT DIVISION 

(QMD) 

 Quality Reviewers (QRs) 

 Patent Examiners with at least 8 years of experience in substantive 

examination 

 rotational membership 

 

 Roles: 

 Review* the examination report with confidentiality and discretion  

 evaluates whether the examination report satisfies the quality 

requirements 

 evaluates the establishment of reason on patentability 

 Fill up the PQRS Checklist 

 Prepare the PQR Result Form 



QUALITY MANAGEMENT DIVISION 

(QMD) 

Issued 

Examination  

Reports for the 

month 

Random 

sampling from 

list of issued 

examination 

reports 
1 

2 

3 

Monthly Rating 

Average rating 

of 3 samples 

Result Form 

C or NC *from the Records 

Mgt. Section  



RE-EVALUATION 



STANDARD OFFICE ACTIONS 



TYPE OF EXAMINATION REPORTS 

• First Action on the merits 

• Subsequent Action 

• Clarity 

• Restriction 

• Completion of Final Requirements 

(Notice of Allowance 

• Allowance 

• Withdrawn 

• Search Report/Written Opinion 

• Formality Examination Report 



SUBSTANTIVE EXAMINATION 



PATENT QUALITY REVIEW STANDARDS 

PATENTABILTY 

• technical nature 

• novelty 

• inventive step 

• industrial 
applicability 

• priority 

• disclosure 

• unity 

• amendments 

CLARITY 

• clear and concise 

• clarity objections 

FORMALITY 
REQUIREMENTS 

• title 

• abstract 

• drawings  

• presentation of 
documents 

• fees 

EXAMINATION 
REPORT 

• acknowledgement 

• proper 
presentation 



CHECKLIST 



CHECKLIST 



FORMALITY 



PATENT QUALITY REVIEW STANDARDS 

APPLICATION 
REQUIREMENTS 

• Complete documents 
for the accordance of 
filing date 

• Request form 

• Right of priority 

• Other requirements 
(e.g. POA and 
working models) 

• Fees  

PRESENTATION 
OF APPLICATION 
DOCUMENTS 

• Title 

• Specification 

• Claims 

• Abstract  

• Drawings  

• Form of documents 

• Amendments  

UNITY 

• A priori 

• A posteriori 

EXAMINATION 
REPORT 

• Acknowledgement  

• Proper presentation 

• Formality defects 

• Actions to be taken 



CHECKLIST 

   

 

  



SEARCH AND WRITTEN OPINION 



PATENT QUALITY REVIEW STANDARDS 

TIMELINESS 

• Direct route 

• Divisional 

PRESENTATION OF 
SEARCH REPORT 
WITH 
BIBLIOGRAPHIC 
DATA 

• Properly filled-out 
fields 

• Spelling, citation and 
referencing 

PRESENTATION OF 
SEARCH 
STRATEGY 

• Properly filled-out 
fields of search 
strategy 

• Original search 

• Non-original search 

• Spelling and syntax 

PRESENTATION OF 
WRITTEN 
OPINION 

• Establishment of reason 
regarding 
patentability with 
statutory basis 

• Properly filled-out 
fields 

• Spelling, grammar, 
citation, and 
referencing 



CHECKLIST (search) 



CHECKLIST (search) 



CHECKLIST (search) 



CHECKLIST (search) 



CHECKLIST (search) 



CHECKLIST (search) 



BENEFITS 

1 
• Increased Efficiency – to maximize the efficiency 

and quality of our examination process 

2 

• Improved Confidence of Patent Examiners – 
motivated and satisfied examiners 

3 
• Good Reputation  - reliable and trustworthy 

work results  

4 

• Improvement of Processes – through 
documentation and analysis of results 



PQRS Progress 

 2nd Semester of 2014 – Started Development 

 November 2015 – Pilot Testing 

 2016 – Full Implementation  



QMS CHALLENGES 

1 
• Changing the Mindset of Examiners on Patent Quality Management Review 

System (Not Fault Finding) 

2 
• Dynamics of Examining Division and the QMS Unit 

3 
• Institutionalized the QMD (NO QMD in the original Org. Structure) 

 

4 

•Operational Challenges – determining the number of applications that will 
undergo QMS 

 

5 
• Gaps in the suggested standards, rules and process of quality review must 

be identified and improved 



Next Steps 

 Draft the Patent Quality Manual 

 Assessment of PQRS in 2016 

 Inclusion of Feedback and Control Measures 

 Proposal to Institutionalize the QMD 

 Orientation on the PQRS to be included in the New Patent 

Examiners Training Program  

 

INTELLECTUAL PROPERTY OFFICE OF THE PHILIPPINES 
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