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Role of Patent Agent (Upstream Activities)

Research

Invention

Feasibility & 
Assessment

IP assessment tailored for your 
organization to foster innovation 
and help uncover the strategic 
IP issues that you need to pay 
attention to in your organization, 
and craft an IP management 
action plan
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Invention, can it be 
patented? Patentability 
search & assessment

Industry trend? 
Industry survey 

Subject-matter search

What is the existing problem & 
market demand? 

Problem-solution approach 
(Inventiveness)

Commercialisation potential

New product development? 
Freedom-to-operate 

search & assessment

Generic 
product? Patent 

watch

What information & 
document needed? 

Invention Disclosure Form
Laboratory Notebook

How to improve my 
invention/technology? 
Continue to Innovate

Research collaboration 
Technology transfer

IP Assessment & Education

7



©2018  Yusarn Audrey. All Rights 
Reserved

Sourced: http://www.mpc.gov.my/wp-content/uploads/2016/04/
Malaysia-Innovators-Journey-of-Creativity-to-Reality.pdf

Problem-solution approach 
“Problem in the conventional 
solar water heater system…

ended up designing a winner in 
solar technology”

Strategic IP 
Protection “The product 
is patented worldwide…”
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Drafting of Specification
(Title, Description, Claims, Abstract, Drawings)

Filing of Patent Application(s)
(Conventional filing, International / PCT filing)

Prosecution 
(Formalities requirement, Substantive examination, 
Responding to Office Actions)

Grant & Renewal
(Certificate of Grant, Annuity renewal)

Strategic IP Audit, Protection & Management
(IP protection is territorial and it requires years of 
efforts/resources to obtain a registration.  Like any 
other important business asset, IP needs to be audited 
and managed strategically in accordance to your 
organization strategy to maintain/achieve competitive 
advantage)

Role of Patent Agent  
(Intellectual Property Registration)
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Strategic IP Audit, Protection & Management
Good knowledge of your IP 
and its value will assist you 
in deciding which type of 
IP rights to acquire and 

maintain, and how best to 
manage your IP assets 

Good knowledge of what IP assets 
you own can significant increase 

the value of your organization as 
investors would value an 
organization based on its 

expectations of future profits, vis-à-
vis the commercialisation of IP 

rights

An IP audit will assist you in determining 
the value of your own IP which enable 
you to obtain maximum benefit and 

increase your cash flow by licensing 
out IP rights to a third party. Increase 
cash flow, increase revenue, increase 

market value of your organization

A well-structured IP portfolio 
determines the credit 

worthiness of your organization 
and may be used as collateral 

for fund raising

A well-structured IP portfolio would 
help you identify obsolete IP 

assets which enable you to cut-
down IP asset maintenance costs 

and lead to a reduction in costs
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Continue to 
Innovate 

“Creativity knows 
no boundaries”

Patent Filing
“if the idea carried  

a commercial value, 
it is always best to 

file for a patent”

Sourced: http://www.mpc.gov.my/wp-content/uploads/2016/04/
Malaysia-Innovators-Journey-of-Creativity-to-Reality.pdf
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Licensing

Franchising

IP Acquisition 
and Sale

Joint Venture 
and Strategic 
Alliance

Research 
Collaboration

Find out potential collaborators and 
competitors through IP competitive intelligence 

Role of Patent Agent (Downstream 
Activities)
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Good knowledge of IP competitive intelligence enables your 
organization to identify and anticipate:

 
Product, market 

and industry trend 
(i.e. demand and supply)

Demographic 
changes 

(i.e. population trend, target 
customers)

Competition 
(i.e. actions or marketing plans of 

competitors, out-perform 
competition with proactive tactics & 

informative decision making)

Acquisition, Licensing 
(i.e. target M&A, in-licence, outsourcing)

Corporate strategy 
and plan 

(i.e. useful information to craft your 
corporate entry strategies, marketing 

tools)

Alliances, Collaborations 
(i.e. technology alliances, research 

collaborations)

IP Competitive Intelligence 
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Sourced: http://www.carotino.com/biodiesel-49.aspx

Sourced: http://www.carotino.com/enffue/strategic_partner.html
Sourced: http://www.carotino.com/carotino-premium-12.aspx

Strategic Collaboration: 
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Strategic Collaboration: 

University of Nottingham 
&

Gaharu Technologies Sdn Bhd

Sourced: http://www.gaharu.com.my/about.php

Sourced: https://www.nottingham.edu.my/Research/Business-
Engagement/Success-Stories.aspx
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Thank you!
Yusarn Audrey IP Services Sdn Bhd

my@yusarn.com / patents.my@yusarn.com
T 603 2202 3388
F 603 2202 3366


