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Online Filing and Correspondence 

Framework – Automation of Legal and 

Administrative Procedures



Role of IP Office



Business Process Optimization



IP Office Functions & WIPO Solutions



Online Framework – Support Structure



ARIPO & Member States Correspondence



ARIPO Integrated Online Publication



Challenges to E-Services Delivery



Business Process / Workflow Enablers

IP Business Processes

Applicant

Registration

Patent Grants

Maintenance

Process 

Measurements
Human Resource

Laws, Int’l 

Treaties, Policies 

& Rules

Facilities
Information 

Technology
Workflow Design

· Workflow defined 

and configured for 

the automation 

system

· Workflow needs 

revisiting for 

improvements and 

streamlining

· Office involvement 

in the definition of 

workflow required

· Capacity building 

for future 

amendments to the 

workflow necessary

· Workflow 

automated on the 

IPAS Centura

· Local Area Network 

(LAN) available for 

IPAS’s client/

server 

architecture, data 

sharing, print 

sharing

· Microsoft Office /

Document printing

· Automated 

production of the 

Journal & Office 

docs

· Based on WIPO 

Statistics

· Number of 

applications filed 

in a period

· Applications 

Registered

· Applications 

rejected/

abandoned

· Cycle time, work 

time

· Productivity per 

employee

· Cost of processing

· Organizational 

Structure in terms 

of government or 

autonomous

· Internal 

Organizational 

structure of the 

IPO

· Organizational 

Structure – Core 

system users and 

ICT

· Level of skills of 

ICT Staff to 

support and 

maintain the 

system

· Patents/

Trademarks / 

Industrial Designs 

Acts

· Vienna & Nice 

classification

· Office involvement 

in the definition of 

workflow required

· Capacity building 

for future 

amendments to the 

workflow necessary

Filing
Formalities 

Examination

Substantive 

Examination
Publications Registration Renewals

Assignment, 

Licenses

BUSINESS PROCESS ENABLERS

· Air Conditioned 

Server Room 

· Clean Power 

Supply, UPS, 

Generator

· Patch panels and 

Rack Mounts for 

Servers

· Dust blowers for 

scanners, 

workstations and 

servers

· Secure access, 

physical security 

controls to server 

room



Thank You




