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Overview 

Introduction 
Case Studies        : Justick 

: Jo’M 

: Safe Eggs 

: Photovotaic Technology 

: Joule 

: Altis Biologics 

: Eyeborn 

: Sasol 

: Curtain hanger 

: Dry Bath 



Introduction 
Value Proposition 



Introduction 
Unlocking Value 

 Value adding IP identified 
 Ease of transaction / due 

diligence 
 Core / Non-core Assets 
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Introduction 
Patent Information: Basis for Competitiveness 

A source of most up to date technology  
 State of art before filing a patent application 
 Avoid duplication in the innovation process 
 Jump-start own innovation process and ride on back of 

others developments 
 

Source of market intelligence 
  citation analysis 
  assignee analysis 
  filing rates 
  inventors and hence resources to be acquired 



Introduction 
Patent Information: Basis for Competitiveness 

Patent document more than just a document 
 

 Source of state of art before embarking on R&D  
 

 Potential commercialisation partners 
 

 Suppliers 
 

 Competitor developments 
 

 Patents validity and scope 
 

 Search reports 



Introduction 
Trademark: Building the Brand 

• Consistency 
• TM    
• ® 



Introduction 
Open Innovation and Intellectual Property 

Internal 
research 
projects 

To market 
thru existing 

channels  
Dashed red lines represent 
the boundary of the firm. 

Source: Open Innovation; Henry Chesbrough; 2003 

Global research 
projects outside 

the firm 

New 
market 

Joint Venture to market 

Ready product to 
market 

thru existing 
channel 

Research Commercialization 



• Justick Light noticeboard, 
Justick Exhibition Board 
system 

• Electron-adhesion devices 

Case Studies 
Justick 

“South African market was used as a 

base to pilot production, gauge 

market perceptions, and establish 

world-class quality products. Justick 

products have been extensively tested 

in the market and the success has led 

to an international expansion strategy 

with distributors across the globe.” 

 http://www.youtube.com/watch?v=zVeE1j5cdPw  

http://www.youtube.com/watch?v=zVeE1j5cdPw�


Case Studies 
Justick 

• Trademark – Justick 
• Patents 

• PCT application 
• US, EPO patents 



Case Studies 
Jo’M Cosmetics 



 Jo M Cosmetics: est. 2005  

 Herbal or natural cosmetic 

range 

 Trade marks 

 Jo’M 
 Jo’M Cosmetics 
 South African patent 
 Copyright – packaging / 

insert 

Case Studies 
Jo’M Cosmetics 



Patents, know how and trademarks – Consortium licensed to Safe 
Eggs (Pty) Ltd 

 

Eggs prone to contamination by Salmonella 
Pasteurize shell eggs without cooking them - Reduced levels of 
pathogens  
Extended shelf life of > six weeks at ambient temperature 

 

Case Studies 
Safe Eggs 



Consortium of University of 
Johannesburg, University of 
Pretoria & University of Port 
Elizabeth 

Patent Portfolio licensed to German, 
Chinese and RSA companies 

Case Studies 
PTIP - Photovoltaic Technology  



IP – battery management system; 
design registrations, trademarks 

 

Six-seater urban vehicle 
 

South Africa’s first electric 
motor vehicle 

 

Advances in lithium ion 
battery technology 

 

Practicality, performance and 
design 

Optimal Energy 
The Joule on display at Geneva Motor Show 

2010 

Case Studies 
Optimal Energy – the Joule 



Patents 
•South Africa 
•USA 
•Claims 

 

Case Studies 
Altis Biologics 

Trademarks 
•Altis OBM 



Case Studies 
Eyeborn – Orbital implant 



Case Studies 
Eyeborn – Orbital implant 

Patents, design registration, 
trademark 



Case Studies 
Dry Bath –  Head Boys 



Case Studies 
Dry Bath –  Head Boys 



Case Studies 
Technology Transfer and New IP Development –  Sasol 

Government  
• 1950: government incorporated a State-owned 

company under the name South African Coal, Oil 
and gas Corporation 

• After World War 2, Angovaal bought the rights to 
a method of using the Fischer-Tropsch process 
patented by M W Kellogg Corporation 

• Initial reactors from Kellogg and Lurgi gasifiers 
were tricky and expensive to operate. 

• Sasol improved these reactors (new intellectual 
property and patents created) to eventually yield 
about 6500 barrels per day.  

• 1927: White Paper tabled in Parliament to 
investigate the establishment of a South African oil-
from-coal industry 



Case Studies 
Curtain Accessory 



Concluding Remarks 

 Intellectual property an important element 
 

 IP protection is a business decision 
 

 Other essential factors for successful business: 
 

 team / management 
 

 sound business case that clearly identifies need and solution 
 

 market size  
 

 understanding of competition 
 

 competitive advantage 



THANK YOU 
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