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SOLUTIONS PROBLEMS 

Different Missions, Measure Success Differently 

IP  :   Dissemination for University      VS  

          Competitive Advantage for Business 
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Overall Process of University Tech Transfer 

              Source : WIPO IP Toolbox 
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University IP Assets  

WIPO/ARIPO/OAPI Conf, Harare 6-8 Nov 2019 5 

              Source : WIPO IP Toolbox 



IP Assets Utilization Strategy  
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Technology Transfer At A Glance 
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Gaps & Gaps in Technology  

Development Gap 
 

• Shortage of Researchers 

• Shortage of funds (public & 

private) 

• Shortage of ideas (market –

pull not techno push)  

• Lack of incentives (rather 

publish, no IP protection) 

• Missing IP diligence,expertise 

• Missing development Infra 

• Lack of team culture, 

• Lack of long term planning 

• Lack  of interest  

 

Transfer Gap 
 

• Technology not mature 

• Technology  is only 5% of 

Start-up 

• Entry barrier low,  

• Market need low 

• Missing IP legal enforcement 

• Lack of IP diligence,  

• Shortage in IP expertise 

• Lack of IP recognition 

• Region weak image for 

technology 

• Lack of interest 
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Facing the Challenges of Tech Transfer in Africa 

 Some food of thoughts:  

 

• Understand  each one’s culture, build good lines of communication and long 

term relationship.  

• IP culture within our Universities faculties researchers and students 

• An enforcable IP Legal framework  

• Local companies engaged in Foreign Tech Acquisition, to seed IP culture  

• Highly qualified IP Attorneys, mastering technologies and Int’l IP laws, 

• Patent engineers for drafting patent files, and Patent examiners,  

• IP strategists within companies to value intangibles, 

• Technology Transfer offices within AFRICAN Universities, 

• Success stories to raise confidence, 

• IP regional events gathering IP players  and fostering hope.    
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Contacts : 

 

Alaya BETTAIEB,  
VC & IP Consultant, Tunisia  

Mob:  +216-98-263-800 

E-mail:   alaya.bettaieb@gmail.com 

 

Thank you  

for your attention 
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