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INTRODUCTION

 AUTONUM  
The Information Technology Projects Working Group (ITPWG) of the Standing Committee on Information Technologies (SCIT) held its first session from September 3 to 7, 2001.  

 AUTONUM 
The following Member States of WIPO were represented at the session:  Australia, Austria, Bahrain, Belarus, Bosnia and Herzegovina, Bulgaria, Brazil, Canada, Cape Verde, China, Croatia, Democratic People’s Republic of Korea, Denmark, Egypt, Finland, France, Germany, Ghana, Guatemala, Hungary, India, Indonesia, Iraq, Ireland, Japan, Kenya, Latvia, Madagascar, Mexico, Morocco, Netherlands, Nigeria, Philippines, Poland, Portugal, Republic of Korea, Romania, Russian Federation, Saudi Arabia, Slovakia, Slovenia, Spain, Sweden, Switzerland, Thailand, The former Yugoslav Republic of Macedonia, Tunisia, Ukraine, United Kingdom, United States of America and Venezuela (51). 

 AUTONUM 
Representatives of the International Labour Office (ILO), the Benelux Trademark Office (BBM), the European Community (EC), the Eurasian Patent Organization (EAPO), and the European Patent Office (EPO) (5) took part in the session.

 AUTONUM 
The list of participants appears as Annex I to this report.

Agenda Item 1:  Opening of the Session

5.
The session was opened by Ms. H. Frary, in her capacity as Secretary of the session.

Agenda Item 2:  Election of the Chair and two Vice-Chairs

6.
The SCIT ITPWG unanimously elected Mrs. H. Saha (India) as Chair and Mr. N.C. Teziev (Bulgaria) and Mr. R. Johnson (United States of America) as Vice‑Chairs.

7.
In accepting the Chair, Mrs. Saha recalled the role of information technology (IT) within the intellectual property (IP) system.  The 21st century would be the century of knowledge and of the mind and, as such, access to knowledge was extremely important.  There was an increasing gap in knowledge between developed and developing countries, which needed to be bridged in the shortest time possible.  The exponential growth of scientific knowledge increased demands for new forms of intellectual protection as well as access to IP‑related information and an ability to convert knowledge into wealth through the process of innovation would determine its future.  Among the key challenges facing WIPO and the IP community in the 21st century were those presented by continuing advances in digital technologies, the boom in electronic information exchange and the technology gap between developed and developing countries.  It was clear that Member States are determined to make greater use of the potential that IT offers in promoting international cooperation in the field of IP.  

Agenda Item 3:  Adoption of the Agenda (Document SCIT/ITPWG/1/1 Rev.1)

8.
In response to a question from the Delegation of Bulgaria as to why the item on the Draft Information Security Policy had been removed from the revised agenda, the Secretariat said that the text was still under consideration by an internal WIPO task force, but that it hoped to include the item in a future SCIT meeting. 

9.
With this clarification the ITPWG unanimously adopted the agenda which appears as Annex II to this report.

Agenda Item 4:  Consideration of the Task List of the ITPWG (Document SCIT/ITPWG/1/2)
10.
In introducing the document SCIT/ITPWG/1/2, the Secretariat reminded the meeting that the SCIT Plenary, at its meeting in January 2001, had divided the tasks within the SCIT Work Program between its two working groups, Standards and Documentation (SDWG) and the ITPWG, and had instructed them to review the individual tasks, taking into account the suggestions made during the debate at the Plenary meeting.  The outcome of this discussion on the task list would be relayed to the SCIT Plenary at its next session in December 2001. 

11.
The Delegation of France asked for clarification on the exact role of Task Leaders to be assigned to each task.  It recalled that the suggestion had been made at the SCIT Plenary by the Delegation of the United Kingdom as a means to ensure good leadership so that work moves ahead.  

12.
The Delegation of the United Kingdom replied that its primary concern had been the proliferation of tasks and the extension of the program of work for the SCIT when there was not a wide base of support for the work.  There had been problems in the past with not making progress on particular tasks and a Task Leader was required to monitor progress and to report to the SCIT on possible problems or constraints. 

13.
The Secretariat recalled that the ITPWG would, under item 12 of its agenda, consider methods for electronic reporting on the IT Program to Member States.  The SCIT Plenary, in agreeing its new working methods in January 2001, had approved a four monthly reporting cycle to all Member States and that this would address the issue of informing delegates on the progress in all major IT activities.  

14.
The Delegation of Australia said that the monitoring function of the ITPWG should be better defined to include the industry‑recognized role of project/activity assurance, whereby it is determined if the activity remains viable, the required business benefits are achieved and the critical success factors are monitored and reported upon.  This was a different role from that of project management in that it concentrated on strategy rather than day‑to‑day management.  

15.
The Delegation of Bulgaria raised concerns about the overlap between the mandate of the ITPWG to monitor the implementation of WIPO’s IT Program and the identification of individual tasks that referred to one individual project, for example, Task No. 1, which was concerned only with the WIPONET Project.  

16.
The Secretariat recalled that the Task List had existed before the ITPWG and agreed that there was overlap in certain areas in terms of the monitoring role of the Working Group.  Under the new SCIT working methods, the Secretariat was committed to produce, to the ITPWG, regular performance reports on all major activities that were covered under Working Group tasks.  The Secretariat had recommended the deletion of some tasks from the Work Program either because they fell within the overall mandate of the ITPWG, or because they were being dealt with elsewhere in the International Bureau and were beyond the management responsibility of the IT Program.  In particular, Task Nos. 2, 5 and part of 14 fell under the remit of the newly created Intellectual Property Office (IPO) Automation Division.  

17.
In response to requests for clarification on the role of the IPO Automation Division, the Secretariat said that it had been created by the Director General in April 2001.  Its mandate was three‑fold:  firstly the development of a policy framework;  secondly, the coordination of all assistance‑related activities in IT that WIPO carries out in its Member States;  and thirdly, the provision of technical guidance in assisting in the modernization of and automation of IPOs.  The Division is presented in the Draft Program and Budget for the 2002‑2003 biennium under Main Program 12, Cooperation with Developing Countries, and would work closely with this Sector. 

18.
As the work of this new Division is in the early stages of planning and the modality of Member States’ involvement in its activities is still to be defined, the ITPWG decided to refer the following tasks to the next session of the SCIT Plenary for a decision on their retention as part of the SCIT Work Program:

Task No. 2:  Study the potential of electronic commerce, its infrastructure and the usage of tools therefore by IPOs;

Task No. 5:  Monitor pilot projects, undertaken by the International Bureau, to evaluate viable, cost‑effective and user‑friendly solutions for the streamlining and automation of IP administration functions, in particular, those solutions most suitable for small IPOs;  and

Task No. 14 (second part):  The provision, to developing countries, of technical assistance in the area of the electronic filing of patent and trademark applications.

19.
The ITPWG also decided to delete Task Nos. 1, 9, 12, 14 (first part), 16 and 27 from its Work Program, on the understanding that the monitoring and advisory role of the Working Group, in respect of these activities, would be maintained through the process of progress reporting to the ITPWG.  Also, that proposals for new activities could be considered under the SCIT process for task initiation.

OVERVIEW PRESENTATION OF WIPO’S IT PROJECTS

20.
A comprehensive presentation on WIPO’s IT Program was given, which focused on the interrelationships between the different IT projects, the challenges WIPO is facing with continual growth in the applications for IP, and the expected benefits that the IT program will bring to the Secretariat, Member States and the general public.

21.
The Delegations of Australia and Mexico drew attention to the fact that the presentation had given Member States a strategic overview of the IT projects as well as of the combined benefits for the IP community and Member States and WIPO.  The Delegation of Mexico also stated that this highlighted the need for a harmonized system and global systems for different programs that WIPO is carrying out in terms of IT.

22.
The Delegation of Egypt raised a question concerning the possibility of including the diplomatic missions in Geneva as part of WIPO’s IT strategy, similar to the Geneva Diplomatic Community (GDCnet) for all international organizations based in Geneva.

23.
The Delegation of the United Kingdom inquired whether it would be possible for some formal very high‑level strategic document to be produced based on the presentation.  In response, the Secretariat agreed to the request and suggested that it could be presented to the SCIT Plenary in December.  

24.
In responding to the Delegation of Egypt, the Secretariat recalled that GDCnet is an Internet‑based system, WIPO’s web site has links to the GDCnet and that the project was being implemented by the International Telecommunications Union (ITU).  WIPO contributes financially to the implementation of the GDCnet.

Agenda Item 5:  WIPONET Project Status Report (Document SCIT/ITPWG/1/3)

25.
In response to a question from the Delegation of the United States of America regarding the availability of the information and documentation addressed to those IPOs to be provided with Internet connectivity under the WIPOnet Project, the Secretariat said that it was currently not available on the Internet, partly for security reasons.  However, some of the information related to deployment tracking was already available on WIPO’s Intranet and the Secretariat undertook to look into the feasibility of making this available to a wider audience.  With regard to those IPOs already with Internet connectivity, the English version of a circular letter had been dispatched on August 20, 2001, requesting those Offices to appoint a  WIPONET Focal Point and an Alternate Focal Point and detailing the responsibilities of these persons as well as the training to be offered under the project.  Training for 166 already connected IPOs will commence from mid‑October and should be finished towards the end of November.  This will enable the already connected IPOs to start using the WIPOnet Central Services immediately.

26.
The Delegation of Bulgaria requested clarification about the use of the Société Internationale de Télécommunications Aéronautiques (SITA) network for WIPOnet and its possible implications for WIPOnet security, in particular access to the information exchanged through WIPOnet by SITA.  The Secretariat informed the delegate that the SITA network would be used only as a communication link between the International Bureau and the Internet and also for connecting the IPOs receiving the WIPOnet Kit to the Internet.  WIPOnet was based upon open Internet standards and the benefit of using the SITA network was its widespread coverage and reliability.  SITA will have absolutely no access to the data transmitted over their network as this data will be encrypted and travel through a secure socket layer (SSL) established between the computers at the IPOs and the WIPOnet Center. 

27.
The Delegation of the United Kingdom observed that the project Status Report provided no financial information and said that it considered this information a vital element of project monitoring.  The Delegation also stressed the importance of using WIPOnet services for other WIPO projects, such as the PCT E-filing which may help to reduce costs. 

28.
The Secretariat informed the Working Group that the WIPOnet Center, when it becomes operational in October, will provide an authentication service and not a full PKI solution.  This authentication service will provide from 80 to 90 per cent security of that of a PKI solution.  If this authentication service fulfills the requirements of E‑filing, WIPOnet will be able to provide this service. 

29.
In response to questions from the Delegation of France regarding access to and performance on the network by IPOs with Internet connectivity, the Secretariat said that the SITA network had about 17 links to the Internet scattered throughout the world, which would allow the already connected IPOs to use a combination of the Internet and the SITA network.  An example of routing of data by the United States Patent and Trademark Office (USPTO) was quoted whereby it will use the Internet only for a short distance, but the major part across the Atlantic will be carried by the SITA network.  This system will also allow the already connected IPOs to benefit from the quality of the SITA network.  Regarding the connectivity of other networks such as PATNET, the Secretariat said that if such networks were using Internet technology then connectivity between them and the WIPOnet would be automatically established.  

30.
The Delegation of France expressed its support to the observation made by the Delegation of the United Kingdom with regard to the need for financial information about the project.  The Delegation requested that a breakdown of the costs involved into various categories such as telecommunications costs and equipment costs, be given.  The Delegation also felt that, given that only five IPOs had so far been provided with the WIPOnet Kit, it appeared to be an ambitious target to connect 61 other Offices by the end of the year. 

31.
In response to a question from the Delegation of Australia as to a business model for the operation and management of WIPOnet the Secretariat confirmed that a number of documents would be made available.  With regard to a question from the Delegation concerning the security environment envisaged for IPOs for managing general IP information the Secretariat said that guidelines were being developed to assist those IPOs which do not have any security policy at present. 

32.
The Delegation of the Democratic People’s Republic of Korea expressed its support for the recommendation of the Secretariat to advance deployment in the IPOs identified under Phase Two of the project in place of those Offices where installations cannot be undertaken for the time being. 

33.
The Delegation of Australia supported the policy of the Secretariat  in ensuring coordination and reliance among the various projects.  This was a sound approach to introduce cost‑effectiveness and efficiency in the long term.   The Delegation requested clarification as to whether the WIPOnet costs were dependent upon the number of users and if any approximations had been made with regard to the extent to which WIPOnet will be used.  

34.
The Secretariat said that although the design of the WIPOnet was capable of handling a very large number of users, the service level agreement with IBM covered 2,000 users belonging to 320 IPOs.  Any addition to that number would have a financial impact on the operational costs of WIPOnet.  With regard to the IPOs connected to the SITA network, there was a fixed cost for installation and recurring communication costs, which are limited to 30 hours of communication a month for each IPO. 

35.
The working group noted the contents of document SCIT/ITPWG/1/3.

Agenda Item 6:  IMPACT Project Status Report (Document SCIT/ITPWG/1/4)

36.
The Delegation of the European Patent Office (EPO) sought clarification on whether the PCT scanning office would implement OCR facilities that could be of benefit to the IPDL Project.  The Delegation also requested information on the commencement of electronic filing and whether that would be possible only in December 2002, given the interrelationship between the PCT Electronic Filing and the IMPACT Project deliverables.

37.
The Secretariat, confirmed that the PCT scanning office did not envisage OCR capabilities and that the office’s function was to turn documents only into an image.  The OCR Project, which is currently ongoing falls under the IPDL Project, and will only continue until December 2001.  

38.
The Delegation of Japan noted that the IMPACT Project was running three or four months behind schedule and urged the Secretariat to take the necessary steps and investigate options for accelerating the project, bearing in mind issues of cost‑effectiveness and efficiency.

39.
In response to a question from the Delegation of the United States of America on the technical operation of the PCT scanning office and how integration with the electronic filing systems would work when essentially the documents filed electronically were going to be submitted as character coded data, the Secretariat said that the current scope of the IMPACT system provides for processing both types of applications.

40.
The Secretariat thanked the Delegation of Australia for its offer to help in the testing of electronic communications for the transfer of business-to-business information.

41.
The Delegation of France stated that it would be desirable, given the completion date of the project’s first phase, to have greater detail about the International Bureau and Receiving Office phases.  The Delegation also asked if the Receiving Office functionality of IMPACT could be extended so that national offices could use it in their capacity of receiving office.  

42.
The working group noted the contents of document SCIT/ITPWG/1/4.

Agenda Item 7:  PCT Electronic Filing Project Status Report (Document SCIT/ITPWG/1/5)

43.
The Delegation of Japan expressed its concern about the delay of four months reported in the status report and, in particular, that changes in the schedule for the promulgation of the legal framework and technical standard for PCT Electronic Filing may affect Member States in the development of their own electronic filing systems.  The Secretariat replied that delays would be avoided if at all possible but that it did not foresee any delay in the overall schedule for promulgation.

44.
The Delegation of the United Kingdom in referring to an independent report on the PCT Electronic Filing Project, entitled “Electronic Filing Budget Analysis” prepared by PriceWaterhouseCoopers and issued in August 2001, said that it was difficult to make a precise budget estimate without a detailed project plan.  In addition, the Delegation noted its expectation that a significant proportion of the technical standard and project infrastructure components of the project, which make up 24 per cent of the proposed project allotment, would be completed by the end of the year.  The Delegation, therefore, requested that the Secretariat consider hastening the milestone for preparation of a detailed project plan, currently scheduled in the High‑Level Project Plan for December 2001, as its timely delivery would assist in building confidence in the project allotment estimation. 

45.
Upon a request for clarification by the Delegation of the United Kingdom, the Secretariat confirmed that the draft legal framework and technical standard for PCT electronic filing envisaged the possibility, for example, that a British applicant could use the EPO‑produced “epoline” software to prepare and file an international application with either the United Kingdom Office or the EPO as PCT receiving office, provided that the software conformed to the legal framework and technical standard for PCT electronic filing. 

46.
Noting that seven comments papers on the July drafts of the proposed legal framework and technical standard for PCT electronic filing had been received by the Secretariat, the Representative of the EPO requested the Secretariat to report on the workload implications in terms of achieving promulgation of the legal framework and technical standard for PCT electronic filing by the end of the year, as planned.  The Secretariat advised that, pending further consultations, it did not foresee delays in promulgation by the end of the year.  The Delegation of the EPO also informed the Working Group that it had recently produced software for electronic filing based on PCT‑EASY.

47.
The Delegation of the Republic of Korea reported that over 150 developing countries do not have an electronic filing system, highlighting the growing divide between developed and developing IPOs.  The Delegation also noted its concern that IPOs developing their own electronic filing software may not be giving due consideration to the need for interoperability of electronic filing software solutions.  In this regard, the PCT Electronic Filing Project was being implemented by WIPO at a crucial time and the Delegation hoped that the project would be completed as planned.  The Delegation also advised that its own electronic filing software was a successful tool, based on extensive research and development by the Korean Intellectual Property Office (KIPO), and offered assistance to the Secretariat in its electronic filing project activities.

48.
The Delegation of France requested clarification of the relationship between the project and developments made by the EPO, expressing its understanding that the Secretariat intended to merge the EPO solution into its own prototype solution which would be available only in 2003, although the EPO software was already operational to a certain extent.  The Secretariat advised that it was currently in a prototyping iteration aimed at evaluating existing electronic filing software components, which included the EPO’s epoline software and the USPTO’s Electronic Filing System (EFS) software, for possible reuse and/or customization. The approach of evaluating the feasibility of reusing or customizing existing software had been adopted very early in the project.  The Secretariat also advised that the prototyping iteration was planned for completion by the end of 2001.  Project methodology which had been adopted required the development of executable releases of software very early in the schedule, and that the first of such deliverables could be expected during the beta iteration of the High‑Level Project Plan which is planned for April 2002.  The Secretariat also pointed out that part of the mandate given to it by Member States was to produce a technical standard for electronic filing.  The Pilot activities under Step 1 of the High‑Level Project Plan were a proof‑of‑concept process which aimed at the validation and possible revision of the technical standard, following the lessons learned from the Pilot.

49.
The working group noted the contents of document SCIT/ITPWG/1/5.

Agenda Item 8:  Intellectual Property Digital Libraries (IPDL) Project Status Report (Document SCIT/ITPWG/1/6)

50.
The Delegation of Mexico took the floor to emphasize the importance of providing IPDL services in Spanish. 

51.
The Delegations of Hungary and the Benelux Trademark Office (BBM) asked when the Hague data collection would be made available, and also if there were future plans to develop a common user interface for accessing national data collections.  The Secretariat responded that a prototype for the Hague data collection was developed but because the full collection was not yet available in electronic form, further developments were suspended in 2000.  In an effort to respond to the needs of Member States, the Secretariat will publish the existing electronic data.  In response to a question raised about the development of a common user interface, the Secretariat explained that the development and/or identification of standards is a necessary first step, and that is why the project would focus on this activity during the next biennium.

52.
The Delegation of the EPO asked if the Secretariat intended to continue the provision of full‑text PCT data after December 2001, and if there were plans to extend existing contracts with Jouve, the company that is currently providing OCR (Optical Character Recognition) services.  The Delegation emphasized the importance of full‑text data to IPOs that need to carry out electronic searches and to the commercial sector.  The Delegation referred to item 6 of the Status Report and asked what specific future developments were planned on the search engine.  The Delegation also asked what policy the Secretariat intended to pursue with respect to offering search and retrieval functionality through IPDL as compared to services offered by the private sector.  

53.
The Secretariat responded that the same search engine currently used would be further developed for searching and retrieving full-text data.  The Secretariat invited the Delegation to contact members of the Project Team to obtain additional technical information in this regard.  The Secretariat explained that the IPDL Project would not compete with commercially available information services and would only provide basic search and retrieval functionality.  

54.
On the question of the OCRing of PCT data, the Secretariat said that there were sufficient funds to continue the activity under the IPDL Project budget until the end of 2001, but that funds were unavailable in the 2002‑2003 biennium given the priorities within the IT budget.  

55.
The Delegation of Australia raised the issue of standards and the knowledge‑based nature of IP work.  The Delegation further raised the importance of providing easy access to patent information and of the development of standards to avoid creating an IP environment with fragmented collections of information which would be extremely difficult and time‑consuming to access and retrieve.  The Delegation indicated that the work on standards should have a visible place in the budget.
56.
The Delegation of the Russian Federation asked how the work of developing standards would be financed over the next biennium and expressed concern over the lack of funds to support the PCT OCR activity into the next biennium, given the high priority of this work.  The Secretariat responded that there was a provision within the regular IT Services budget to provide funds and human resources to continue to finance the work on the development of standards, but that the Secretariat would rely on the help of the SCIT Task Force and other experts from Member States and the Internet community where required. 

57.
The Delegation of France pointed to the pressing need to develop standards and proposed to the Secretariat that the work focus on data exchange and communication as there was a great need to resolve the integration of existing IPDLs.  The Delegation also asked whether the concept could further be supported by the development of a virtual library during the 2002-2003 biennium.  The Secretariat agreed with the pressing need to develop and/or identify standards and explained that this was the reason for initiating the work by hosting an informal workshop with experts from Member States and industry in July 2001.  The Secretariat then explained that the work would continue through an existing SCIT Task Force which would review and further develop the documentation produced during the workshop.  

58.
The Delegation of the United States of America supported the statement of the EPO in urging the continuation of the PCT OCR activities. 

59.
The working group noted the contents of document SCIT/ITPWG/1/6.

Agenda Item 9:  FOCUS Project Status Report (Document SCIT/ITPWG/1/7)

60.
The Delegation of France asked if the Secretariat had considered the possibility of outsourcing the management of the computer facilities put in place by the FOCUS Project, as well as the outsourcing of the PKI certification processes needed in the WIPONET and PCT E‑Filing Projects.  The Delegation also asked if the Secretariat had considered the establishment of a disaster recovery site for the facilities put in place by the FOCUS Project.  

61.
The Secretariat replied that during the execution of all IT projects, all such scenarios were considered, in particular the outsourcing of facilities management.  In the case of the outsourcing of the management of the FOCUS deliverables, it had been decided to opt for internal management due to its cost-effectiveness and the confidential nature of the Secretariat’s data, in particular that of the PCT.  The Secretariat further explained that the WIPONET Project already utilized outsourced PKI certification services, and that, to the greatest extent possible, the PCT Electronic Filing Project would follow the same principle.  On the question of disaster recovery, the Secretariat said that while the establishment of a disaster recovery site for the FOCUS Project facilities was desirable, the cost implications were prohibitive.

62.
The working group noted the contents of document SCIT/ITPWG/1/7.

Agenda Item 10:  IBIS Project Status Report (Document SCIT/ITPWG/1/8)

63.
The Delegation of France noted the progress that had been made in the project over the last few months.  The Delegation proposed that the same XML Tags should be used in the XML markup of the various language versions of IPC stating that this will be important in the future phases of the project.  Referring to paragraph 8 of the document, clarification was requested on what stages of the IPC reform were going to have an effect on the IBIS Project. 

64.
The Delegation of the United States of America said that it appreciated the approach taken with the open technology being used and expressed its satisfaction with the progress made so far.  Information was requested about the standardization of the XML tagging and DTD harmonization with the PCT Electronic Filing Project.

65.
The Delegation of Bulgaria, asked if there were any plans to coordinate the standardization efforts of the IBIS and IPDL Projects.  The Delegation asked about search techniques and the planned future use of the IPC for automated search.

66.
The Secretariat confirmed that the same DTD would be used for the various language versions of IPC.  Referring to the link between the IBIS Project and the IPC reform, it was emphasized that there were no workflow level processes for the reformed IPC revision available.  The “outpointers” could be considered as good examples of the problems;  there remained several unclear issues in the Business Process.  The link between the PCT Electronic Filing and the IBIS Project in respect of the XML or DTD standardization was marginal.  It was noted that the search facilities in IBIS would be very basic;  to provide links to the patent databases was considered a higher priority than the search itself. 

67.
The Delegation of Australia suggested that the XML and DTD standards be looked at from a corporate WIPO perspective to ensure interoperability, not only across the systems but also between Member States. 

68.
The Delegation of the EPO asked for additional information on the components of the IBIS Project.  The Delegation wanted to know how the search possibilities offered under the IPC would be integrated with IPDL.  In respect of the handling of chemical formulae, the Delegation proposed not to integrate chemical search into the IPC, but to leave this task to specialized chemical search systems.  The Delegation suggested the development of an information dissemination policy to provide access to the IPC XML source files for the offices, the commercial and the non‑commercial sector. 

69.
The working group noted the contents of document SCIT/ITPWG/1/8.

Agenda Item 11:  IT Services Status Report (Document SCIT/ITPWG/1/9)

70.
The Delegation of the United Kingdom asked the Secretariat where work would be undertaken, either in the IT Projects or the IT Services Division, when confronted by a major enhancement to an existing system.  The Delegation also asked who within the Secretariat was responsible for systems assurance or systems testing.  In response the Secretariat said that activities were assessed on an individual basis depending on the required system enhancement or the redefined business need.  Systems testing was performed within the context of the project itself, and during the systems commissioning process the IT Services Division ensures the existence of documentary evidence that the testing process has been concluded to the satisfaction of the project stakeholders.

71.
The Delegation of the United States of America inquired as to the readiness of the IT Services Division to receive the new technologies, in particular the facilities furnished under the FOCUS Project.  In replying the Secretariat pointed out that commissioning task forces had already been established for the IBIS and IPDL Projects, which would ensure the readiness of the IT Services Division to receive these technologies, both in terms of budget and skilled staff.

72.
The Delegation of Australia inquired as to how the International Bureau proposed to assess the performance of the IT Services Division, thus ensuring that it continued to provide cost‑effective services that are of value and benefit to the Organization.  The Delegation also sought clarification on how the ongoing support costs of the system commissioned into production were estimated by the Secretariat, suggesting that it could be on a percentage basis of the total project development budget. 

73.
The Secretariat replied that the need to better report the activities of the IT Services Division was under discussion within the Organization.  The IT Program had an objective under the draft Program and Budget for the next biennium to develop Service Level Agreements (SLAs) and that work had already begun with a team of Quality Assurance consultants with a view to establishing performance standards.  The Secretariat further indicated that the process for establishing SLAs would be discussed in more detail at future SCIT meetings.  The Secretariat then confirmed that the IT Services Division was also involved in the preparation of budgets, in particular that part of the budget that addresses the provision of ongoing support.

74.
The Delegation of Australia then offered observations on the assessment of performance in the provision of ongoing IT services.  There were two categories of ongoing services that overlap;  one is internal to WIPO and the other concerns services to Member States.  Therefore, the issue of performance standards becomes very important to Member States, especially those performance standards for services between IPOs and WIPO.  Clarification and agreement on such performance standards would therefore become very important.  A second component, would be the identification of appropriate benchmarks.  For a large Organization such as WIPO and with its expanding IT projects, future directions and strategies, it becomes at times difficult to assess current progress and benchmarking is one of the tools that could be used against performance standards. 

75.
The working group noted the contents of document SCIT/ITPWG/1/9.

Agenda Item 12:  IT Program Reporting (Document SCIT/ITPWG/1/10)

76.
In introducing the document the Secretariat recalled that the SCIT Plenary at its session held in January 2001, having created the ITPWG, requesting the International Bureau  to produce status reports to the Working Group every four months, in electronic form, on the major activities under the IT Program.  The document contained a generic report format for consideration by the ITPWG.  The Secretariat intended to submit its first status reports to the ITPWG in January 2002, to coincide with the start of the next biennial budget cycle. 

77.
The Delegation of the United States of America, in recognizing the importance of the information to be provided, in allowing the ITPWG to assess progress and provide useful suggestions and advice regarding the implementation of projects, said that the reports should be as complete and as thorough as possible.  To this end, a number of additions were required to the draft report format, including information on the project’s business model, estimated business returns to the International Bureau, deviations from the original project plan, overall time line, percentage expenditures to date, any anticipated budget shortfalls and information on critical linkages or dependencies to other IT projects.  A new section should also be added to cover the issue of customer feedback to give an indication of how a project is being received by its external customer groups.  Finally, rather than waiting until January to see these reports, the Delegation proposed that the Secretariat apply the draft report format to a single major project for submission to the SCIT Plenary at its next session in December 2001.  This would allow for any fine-tuning to the report format before the first round of reports was issued in 2002. 

78.
The Delegation of Spain said that the contents of the status reports needed to be sufficiently detailed for the ITPWG to be able to monitor what is happening in a project.  Therefore, very detailed information was required on costing, timelines and required resources.  Additional technical information would also be needed to allow IPOs to coordinate their own projects so to avoid any conflicts with WIPO systems and to be able to leverage existing knowledge and experience. 

79.
The Delegation of the BBM, in supporting the intervention of the United States of America, said that emphasis should be given to the targets of and returns and benefits expected from individual projects.   This would allow for a completed project to be evaluated to determine if goals had been met.  

80.
The Delegation of the United Kingdom requested the inclusion, in the report format, of more information on the financial aspects of a project.  Figures on the actual versus the planned spend were a very important part in the progress monitoring of a project.  Also, another concept for inclusion was that of project tolerance or contingency, i.e., a percentage applied either to the project budget or timetable that, if reached, would trigger a project re‑planning effort.  The Delegation also requested that an annex be added to each of the first round of status reports to include a full list, by project, of all deliverables with their corresponding scheduled delivery dates.  

81.
The Delegation of Australia said that the monitoring function of the ITPWG should be better defined to include the issues of project scope, technical strategy for action, business model, project plan and budgets for each of the key elements identified in the plan.  Care should also be taken to ensure that qualitative and not just quantitative measurements were considered in an attempt to reduce risk and to prevent budget‑creep.  

82.
The Delegation of the EPO said that it was important to delineate the management role of the ITPWG from that of the SCIT Plenary.  The Working Group consisted mainly of experts in the IT field who would like to receive information on the technical solutions envisaged in the individual projects.  This would help prevent problems of overlap between WIPO projects and those being carried out by national or regional IPOs.  The Working Group would then also have a role in ensuring the compatibility of technical solutions decided upon.  

83.
In recalling the mandate of the ITPWG, the Secretariat said that, while the inclusion of some technical reporting would be possible in the program reports, this should not be done to the exclusion of issues such as budgets, time lines and planning that fell clearly within the competence of the Working Group.  

84.
The Delegation of Romania stressed the importance of monitoring the evolution of major projects, particularly for those IPOs involved in developing their own, complementary systems.

85.
The Delegation of France supported the view that the ITPWG would be unable to fulfill its mandate if the reports submitted to it by WIPO did not contain sufficient levels of technical information.  This would allow for an interaction between WIPO projects and those in national IPOs.  

86.
The Secretariat said that it was important to consider the issue of reporting on technical issues in light of the different mechanisms available.  The SCIT had approved a project initiation process, which had a large technical component at the planning stage.  Project status reports, therefore, would only report on any changes to already agreed technical standards or requirements and it would not be the intention of the Secretariat to impose a new technical solution in a major project without first bringing it to the SCIT for discussion.  However, in response to the request by Delegations for technical information to be made available, the Secretariat undertook to look at the publication of such information on its web site. 

87.
In response to a question from the Delegation of Austria on the opportunity of IPOs to comment on each four‑monthly progress report, the Secretariat replied that this may be done via electronic means or directly at a SCIT meeting.

88.
In summing up the discussion, the Chair confirmed the decision of the Working Group that the amended generic report format should be annexed to the report of the ITPWG session, and used in the presentation of a major IT project to the SCIT Plenary, at its session to be held in December 2001, for final adoption by that meeting.

Agenda Item 13:  Technical Review of the IT Projects Proposed for Implementation in the 2002‑2003 Biennium (Document SCIT/ITPWG/1/11)

89.
In introducing the document, the Secretariat explained that the Program and Budget Committee (PBC), at its last session in April 2001, had decided that the contents of the document on IT Projects to be funded from surplus funds in the 2002‑2003 biennium (document PBC/3/3), should be given to the ITPWG for technical review.  The document contained requests for individual appropriations for five IT projects for the years 2002‑2003.  Three projects (WIPONET, IMPACT and PCT Electronic Filing) were ongoing, CLAIMS was the second phase of automation efforts required by the IPC Reform effort and AIMS was a new project to replace WIPO’s aging finance systems.  All five projects were contained in the IT Strategic Implementation Plan that had been approved by the SCIT at its fourth Plenary session, held in Geneva from December 6 to 10, 1999.  With regard to the issue of relaying the outcome of the ITPWG discussion back to the PBC, the Chair of the Working Group would be invited to make an oral report to the PBC and delegates were encouraged to brief their Delegations to the PBC accordingly. 

90.
It was the decision of the ITPWG that the five project proposals should be considered in turn and that in the report of the meeting on this agenda item individual interventions should be recorded as well as the conclusion of the Working Group with regard to each project.

WIPONET PROJECT

91.
The Delegation of the United Kingdom said that on the basis of additional financial information that had been supplied by the Secretariat on project expenditure to date and on the project status report and presentation made by the WIPOnet Project Manager, the Delegation was able to support the budget proposed for the project in the 2002‑2003 biennium.

92.
The Delegation of France asked for clarification on the issue of fixed‑recurring costs, in particular with regard to hardware leasing for the WIPONET Center.  It wondered if savings might be found in future if management of the production systems were to be brought in‑house.  

93.
The Secretariat replied that a substantial amount of the cost shown was attributed to the leasing of equipment for the Center.  Under the terms of the agreement with the contractor, the equipment would be paid off over a five‑year period, after which point WIPO would own the equipment.  Also, WIPO would be able to upgrade or change the equipment at any point, should that be necessary, simply by paying the difference in price between the old and the new systems.  The Organization had also been guaranteed a residual value of around 20 per cent should there be a need to change the equipment some years into the future.  With regard to the Helpdesk, the decision had been taken to outsource the facility as the SITA already had a well‑established operation in Canada that could provide cover, 24 hours per day, seven days per week, to WIPO’s 177 Member States and 310 customer IPOs.  

94.
In response to a question from the Delegation of the BBM, the Secretariat confirmed that the figures shown in the document under “Operating Expenditure” included staff costs for the ongoing system support services to be provided by the IT Services Division.  

95.
The Delegation of Australia asked for confirmation of the decrease in operating costs in the 2004‑2005 biennium and for information on the accuracy of the original budget estimates against actual expenditure in the current biennium.  In response, the Secretariat said that as the latest round of budget forecasting had only been completed in early 2001 the estimates were expected to be very accurate as they were based on actual contractual obligations and costs.

96.
The Delegation of the United States of America highlighted the section in the document covering expected results and performance indicators and suggested that, in the case of the latter, they should be associated with quantitative values that would indicate a level of success had been achieved.  For example, a target number should be set for the number of web sites that WIPONET will host.  

97.
The Delegation of Australia took the floor again to ask if the budget figures shown for the 2002‑2003 biennium were based on any assumptions, such as system usage, that would cause them to vary.  In its response the Secretariat explained that this was indeed the case as estimates had been calculated on several variables, inter alia the purchase of 2,000 user licenses and the allocation of 30 hours of dial‑up connectivity, per IPO, per month.  If changes were required in these areas, then the budget would need to change to reflect this fact.  

98.
In concluding the debate on the WIPONET Project, it was the opinion of the ITPWG that the scope and budget for the project, contained in document PBC/3/3, was acceptable and should be recommended for approval by the Program and Budget Committee at its next session in September 2001.

IMPACT PROJECT

99.
The Delegation of France asked for clarification as to the apparent increase of 50 per cent in the development cost of the project.  The Secretariat replied that an increase of 2 million Swiss francs had been requested in the budget for development work to cover staff costs that would be charged to the project from January 2002, and that the major increase (20.14 million Swiss francs) was needed to cover the operating expenses of the parallel running of the legacy systems with the IMPACT systems as they move into production over the next biennium.

100.
In response to a question from the Delegation of Australia regarding the lack of efficiency and savings in the budget resulting from the implementation of the IMPACT system, the Secretariat said that these would be shown in the PCT operational budget and not that of the IT Program.

101.
In concluding the debate on the IMPACT Project, it was the opinion of the ITPWG that the scope and budget for the Project, contained in document PBC/3/3, was acceptable and should be recommended for approval by the Program and Budget Committee at its next session in September 2001.
PCT ELECTRONIC FILING PROJECT

102.
The Delegation of the United States of America proposed that, with regard to the two stated objectives of the project, the second be redrafted to replace the words “based on” with “that will be readily accepted by users of.”
103.
The Delegation of the United Kingdom noted the following:  the good progress that had been made on agreeing technical standards and their planned completion by the end of 2001;  the additional information provided by the Secretariat regarding the fact that the figure requested of 18.3 million Swiss francs represented a three‑year project budget, included an enterprise version of the software, and of which 18 per cent had already been committed in 2001;  the desire on the part of the Secretariat to reuse the best parts of existing electronic filing systems;  the desire of the Secretariat to harmonize its work with the electronic filing efforts of other IPOs;  the commitment of the Secretariat to make maximum use of the services provided by the WIPONET Project;  the independent report by PriceWaterhouseCoopers which concluded that, in the absence of a detailed technical plan, it was not possible to come up with precise estimates for the costs of the project;  and the intention of the Secretariat to bring forward production of this plan to October of this year.  Having taken all these points into account, the Delegation felt that the requested budget was still too high but sought confirmation from the Secretariat on the allotment of project funds over more than one biennium.

104.
In replying to the previous speaker, the Secretariat said that it wished to draw the attention of the working group to several important points.  Firstly, it recalled that paragraph 20 of document PBC/3/3 states that “the (PCT electronic-filing) Project, however, still remained closely linked to the IMPACT Project and would need to rely on funding from that project budget allocation or from the budget allocation within that project until such time as the funds requested in this proposal for 18.3 million Swiss francs for the project were made available.”  Therefore, funding for the PCT Electronic Filing Project of approximately 2.5 million Swiss francs to date had been provided by the IMPACT Project.  However, as work had progressed under IMPACT and requirements had changed vis-à-vis the matter of electronic filing, it was clear that insufficient funds were available under IMPACT and, therefore, a total revision of the budget estimate for the electronic filing component had taken place.  Using lessons learned from other major IT projects, is was also clear that it would not be practicable to embark on a project of this size with a biennial rather than a project budget.  Therefore, a three‑year project budget of 18.3 million Swiss francs was proposed to cover the 2001‑2003 period.  Once the necessary budget is appropriated for the PCT Electronic Filing Project the funds borrowed from IMPACT, totaling 2.5 million Swiss francs, would be repaid.

105.
The Secretariat also gave further information on the breakdown of costs within the budget of 18.3 million Swiss francs, namely that it included funds for 14 staff for a three‑year period.  It was important to note that these staff were not only part of the Project Team but also supported the current PCT‑EASY system, through the provision of Helpdesk and Training services.  The close linkage between the existing PCT‑EASY system and the development of the new electronic filing system meant that the knowledge of these staff was invaluable in the project development and implementation.  PCT‑EASY is currently responsible for 32 per cent of PCT filings and has over 6,000 registered users.  

106.
However, the implementation of a PCT electronic filing system was not as simple as amending the current PCT‑EASY software.  Additional functionality is required, in particular in areas such as security and the requirement to build upon existing products, which are currently under evaluation in the WIPO E‑filing laboratory, namely the EPO and USPTO e‑filing products.  It is WIPO’s intention to take the best components of these systems, with the ultimate objective of building the best possible solution for the PCT to meet its unique requirements of language and differing national capacities among its 114 member countries.

107.
The Delegation of Japan gave its support to the use of surplus resources to fund a project such as PCT Electronic Filing that would be of direct benefit to the users of the PCT system.  The resulting system would produce many benefits, such as the rationalization of business processes and an increase in information availability.  Also, consideration should be given to increasing the system functionality to include the receipt of notifications from a receiving office, for example for accomplishing a higher electronic filing rate.

108. The Delegation of France, in supporting the views of previous speakers, said that it appreciated the additional information that had been provided by the Secretariat on the project and, in particular, the opportunity to visit WIPO’s E‑filing laboratory.  However, the requested budget still appeared to be high when compared to similar initiatives in other national or regional IPOs and taking into account the fact that the Secretariat intends to reuse existing development components.

109. The Delegation of Mexico thanked the Secretariat for the provision of additional information and emphasized the importance that Mexico, as a developing country, placed on the implementation of the project.  The Delegation recalled discussions at the Diplomatic Conference on the Patent Law Treaty, held in 2000, where reference was made to the effect that as of the June 2, 2005, IPOs so wishing might make electronic filing mandatory for patent applications.  Clearly, this placed an immense burden on developing countries who had been reassured by the Director General’s stated commitment providing the necessary assistance to enable developing countries to be in a position to submitapplications and receive them electronically from mid‑2005.  The Delegation believed that the proposed PCT electronic filing system represented the response of the Director General to that commitment.  Therefore, the Delegation of Mexico was able to give its wholehearted support to the implementation of the project and its associated budget.

110. In replying to the Delegation of Mexico, the Chair expressed her personal satisfaction that a representative of a developing country had drawn attention to the fact of a mandatory requirement under the Patent Law Treaty.  The move to electronic filing in mid‑2005 would indeed be a problem for many developing countries and she too was mindful of the role that the PCT Electronic Filing Project would play in meeting the Director General’s commitment to developing countries, least developed countries (LDCs) and countries in transition to provide technical assistance in this area.

111. The Delegation of Australia made a proposal to the ITPWG that it include in its conclusion on the project two major risks that may impact the successful implementation of agreed deliverables within budget and timeframes.  These being:  the costs of Public Key Infrastructure (PKI) as per comments made in the report by PriceWaterhouseCoopers;  and that the Annex F standard is not yet proven and may require a refinement and changes.

112. In response to a question from the Delegation of Kenya, the Secretariat confirmed that funding of direct technical assistance to IPOs in the area of electronic filing would be an element for the budget of WIPO’s Cooperation for Development Sector and not its IT Program.

113. The Delegation of the United States of America took the floor to request additional information on the development of an enterprise version of PCT‑EASY.  The Secretariat responded that it was the intention of the project to integrate, to the greatest extent possible, the existing PCT‑EASY software and client base into the electronic filing system.  The goal of the enterprise version of the software was to enable larger applicants and larger attorney companies that are dealing with the PCT to participate in electronic filing.  These larger applicants are traditionally based in developed countries and, while the initial requirement is to provide a viable electronic filing system, the needs of these particular clients would need to be addressed to ensure the longer term success of the project.  Feedback from larger applicants has shown that they are interested in using PCT‑EASY but are unable to install it in a multi‑user environment and, thus, incorporate it into their office workflow or interface it with legacy systems.

114. The Delegation of Spain said that, in providing information to the PBC on the negative risks to the project budget, as suggested by the Delegation of Australia, information should also be included on variables that may result in a decrease of the required budget, for example, the maximization of component reuse from existing electronic filing systems.   

115.
In concluding the debate on the PCT Electronic Filing Project, the ITPWG agreed on the scope and budget for the project as contained in document PBC/3/3, and recommended it for approval by the Program and Budget Committee at its next session in September 2001.  

116.
In agreeing the proposed budget level of 18.3 million Swiss francs, the Working Group decided that the PBC should be advised of the two major risks that may impact the successful implementation of agreed deliverables within budget and timeframes.  These being:  the costs of Public Key Infrastructure (PKI) as per comments made in the report by PriceWaterhouseCoopers;  and that the Annex F standard is not yet proven and may require a refinement and changes.  The Working Group also recognized the opportunity to leverage existing electronic filing systems which may result in a decrease in the level of funds required.
CLAIMS PROJECT

117. The Delegation of France took the floor to ask for clarification on the breakdown of the budget for the project, in particular, as to whether or not it included an amount for work to continue on the issue of automatic translation.  The Delegation also asked that, following the deletion of Task No. 12 from the ITPWG Work Program that the contents of this task be reflected in the stated objectives for the project.  It also requested an amendment to the Performance Indicators for the project to allow for a qualitative as well as quantitative assessment of progress, for example, in the standard of different language versions.

118. On the question of automatic translation the Secretariat replied that CLAIMS would build upon the work of the IBIS Project and was committed to investigating and testing as much as possible, the new technology in this area.  A more detailed breakdown of the project expenditure would be available once a detailed project plan had been finalized.

119. In response to a question from the Delegation of the United States of America regarding the outsourcing of the machine translation service the Secretariat said that it was the intention of the project to evaluate all possibilities, including the option of outsourcing.

120.
In concluding the debate on the CLAIMS Project, the ITPWG agreed on the scope and budget for the project as contained in document PBC/3/3, and recommended it for approval by the Program and Budget Committee at its next session in September 2001.
AIMS PROJECT

121. The BBM congratulated the Secretariat on the quality of the AIMS Project description and asked if the Development Team would include WIPO staff, in particular, the future users of the new system.   The Secretariat confirmed that this was indeed the case, that the Project Sponsor was the Director for WIPO’s Finance Division, the Project Manager was a WIPO staff member and that the Project Board included representatives from all business units affected by the new system.

122. The Delegation of Australia requested that, in developing the requirements for the project, functionality be included to cover interfaces with Member States, for example the support of electronic payments under the International Registration Systems.

123.
In concluding the debate on the AIMS Project, the ITPWG agreed on  the scope and budget for the project as contained in document PBC/3/3, and recommended it for approval by the Program and Budget Committee at its next session in September 2001.

OTHER MATTERS:  PCT OCR 

124. The EPO, recalling the earlier discussions on the future of the IPDL Project, requested that extra funds be found to cover the data capture of published PCT applications through optical character recognition (OCR) scanning in the next biennium.  This work was of particular importance, not only to IPOs but also to users of the patent system as it provided access to much needed information in full-text database form.  The Delegation proposed that the Chair of the ITPWG, in her oral report to the PBC, request additional funds of not more than 4 million Swiss francs be allocated to this work.

125. The statement of the EPO was strongly supported by the Delegations of Australia, Austria, France, Germany, Mexico, Russian Federation and Sweden.

126. In giving its support to the Delegation of the EPO, the Delegation of the United States of America asked that additional information from the Secretariat be provided to the PBC, in the form of a business case to justify the increased expenditure. 

127. The Secretariat, in response to a request for more detailed costing for the OCR work, replied that there were three main areas of expenditure:  quality control costs for the biennium were estimated to be 150,000 Swiss francs;  development costs for loading the data and checking the formats when the data arrives at WIPO were estimated at 250,000 Swiss francs;  and production costs were given at 1,250,000 Swiss francs for 2002 and 1,550,000 Swiss francs for 2003, respectively.  This gave a total estimate of up to 4 million Swiss francs.  However, additional costs would be incurred in the process for awarding a contract for the work and increases in the numbers of PCT applications would result in increases to the number of pages to be OCRed, thus raising costs.

128.
In concluding its discussions on the continuation of the PCT OCR work into the 2002-2003 biennium, it was decided that the Chair of the Working Group would present the Program and Budget Committee at its next session, in September 2001, with a business case prepared by the Secretariat justifying the continuation of this project beyond 2001 and requesting that the Program and Budget Committee consider an increase in the budget of the IT Program for 2002-2003 as indicated in paragraph 127 above.

OTHER MATTERS:  IPDL PROJECT

129. In response to interventions from the Delegations of Austria and France the Secretariat agreed to produce, for the SCIT Plenary at its session in December 2001, proposals for the future scope and implementation of the IPDL Project.

130. In replying to a question from the Delegation of Hungary on when work would be completed on the publication of data under the Hague Collection the Secretariat agreed that this was an urgent requirement.  The Secretariat said that there were two problems to solve before a full industrial designs collection could be made available through the IPDL facilities;  firstly, bibliographic data existed for all international deposits in force, but it was incomplete as regards international deposits recorded before October 1998 and not renewed since then;  secondly, images were available in electronic form only since 1999.  Work was currently underway to find alternative sources to create the full backfile of the required images. 

131.
The Delegation of the Russian Federation, supported by the Delegation of Australia, in recognizing the importance of the standards work to be completed in the area of IPDLs, requested the Working Group to recommend to the SDWG, through the SCIT Plenary, that this matter be treated as a priority task.  This view was supported by the ITPWG as a whole.
Agenda Item 14:  Schedule of activities 

132.
The ITPWG noted the tentative calendar of meetings in the year 2002 as proposed in document SCIT/ITPWG/1/12 and agreed to the following timetable:  

June 10 to 14, 2002
Second meeting of the Information Technology Projects Working Group (SCIT/ITPWG/2)

Agenda Item 15:  Closing of the Session

133.
This report was adopted by the ITPWG at its closing meeting on September 7, 2001.

[Annexes follow]

