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» Factorsof Production: Land, Labor, Capital,
Technical Change/Knowledge/Public Good

» Successful Competitive Strategy:




competitive forces (Michael Porter):
e Entry of new competitors




based on ablllty to provide val ueadded products
at a competitive price

e Globalization and trade liberalization have made




Improve their efficiency, reduce production costs
and enhance the reputation of their products by:




o Without intellectual property protection thereisa
strong risk that investments in R& D, product
differentiation and marketing may be lost




* |Improve sourcing; supply chain management
« Understanding changing markets and adapt products




e Codes of Conduct- Ethical Sourcing/Labor
Standards
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e Quick response and flexibility: based on proximity
to markets and ability to respond to volatile demand
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» Textile Support Sector: Fibre production, yarn
production, and dyeing and finishing




sensory and fibre optics textiles, and el ectronic support
textiles

 Trangportation textiles. automobile airbags,




materials and shape memory materials
e Fashion: (a) Music T -shirts (music stored in a
chip; tune to favorite radio-station; moving images




Old Product New Product

Old
M ar k et

Market Product
Penetration Development

Market Product
Development | Diversification




flexible key assets for







Treasury Department:




ulwark of any enterprise, beit big or

small, with a global or local ambit, having
a traditional or modern management style,




protected Trademark
-Brand/Trademark can:







such intangible assets.
Managing | P in one's business




enterprise, including SMEs,




| P assets need to be
manaqged




of thelr IP assetsmtothelr
product and business processes




rightsof an enterprisevis-a-vis
Its employees, customer's, partners




In litigation to esta
exclusiverightstothe




e Securitization of royalty




mar keting activities,
(b) entering into joint ventures and




Brand-extension licensing




market:

Patents/

SHIET AR Patents/ Industrial Designs

Trademarks,
Utility models Trademarks

Ind. Designs All IP rights




 ThelP strategy of an enterpriseisinfluenced by its
creative/innovative capacity, financial resour ces,
field of technology, competitive environment, etc.







Certification Marks
e Geographical I ndications




o Export Strategy/Market Segmentation
 Market Differentiation/Quality




e Financing (Banks,VCs, Angels)




Valuation of | P; Balance Sheet
Links/Relationships (Employees, Vendors,




 Monitoring (I nternal/External)




of protecting and using IP assetsfor
the benefit of the SME.




gain a competitive, long-term




(b) Thisperspective should drivethe core business
strategy, targeting specific markets of commer cial
value.




about thelP assetsin an | P




| dentify and protect all
the | P assetsowned b




property portfolios of the




Whether any hidden valuein the




e |sthereany redundant | P?




non-competing applicationsthat
could belicensed to others?




greater control?




relationships?




n the one hand you've got to live for today or
there's no tomorrow. But if you don't focus on
tomorrow someone else will define your future.




(2) Growth Strategy: Market share or profit share;
Innovate or Die; Risk Vs. Reward; FailureVs. Learning;




-Small number of Successful |deas changed the
course of civilization.

| ncandescent L amp:




substitute products.

() Product: Any product has a component of goods
and a component of services. Any product can be




the customer supports the retal INg price.




3. The new product can be mass-produced/replicated,




4. Appropriate and attractive packaging an INg
designs are devel oped.




It recelves adequate promotional and advertising support.
(Customer Relationship Management; Value Network)




6. The new product isreadily availableto
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consultants, out-sourcing); or
(b) Sub-contract; License, Franchise
(3) Value Chain: Investor, Supplier/vendors, R & D,




(a) Time;
(b) Funds (own or borrowed);




(2) Based on market research and level of need;

(3) Dependence (on other products, infrastructure,
regulations, controls,).
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3. SECURITY POLICY (PHYSICAL and DIGITAL);
SECRECY ;NON-DISCLOSURE or NON-COMPETE
AGREEMENTS




(2) An average | P attorney lacks experience in
entrepreneurshl p and management of a bu5| ness, and




(2) The categories of features that are potentially
patentable;

3) List new features of a system or process;



market need;3D Digital Modeling; Digital Engineering Simulation
and Analysis; Iteration

(2) Subcontract, Licensing (Exclusive/Non-exclusive), Joint
Development, Joint Venture, Strategic Alliance, etc.




(2) Product Specifications: what it must be, the technical
specifications, project milestones, and resource requirements for
timely delivery.




(5) Modularity(reuse of components);

(6) Engineering/production assessment: fit with existing  equipment or
new manufacturing technology.

Distribution channel; existing or new.




(4) Production smoothing;
(5 Pull system;
(6) Waste minimization;




(2) Subcontract/Licensing/Joint Development




VISIBILITY of ADVANTAGES.

(Trade Secrets, Licensing; Franchising; Trademarks
(Collective/Certification Mark); Trade Dress




Icensing; (International: adrid/ Hague
(4) Infringement of |PRS;
(5 Market Share: Imitation and Copying




“It iIsnot size (of the existing enterprise) itself that
ISan impediment to innovation; it isthe existing
successful operation. The existing business




Petty Patents




(2) Performance M easur ement
(3) Continuous I mprovement; Potential for Product




(3) Adaptation of product, design, brand, packaging
(4) Contractual agreementswith foreign partners




worldwide
(3) Not checking whether atrademark isalready




(7) Infringing I P rights of others; parallel imports

(8) Owner ship of I P issueswhile outsourcing
manufacturing or design of products




(3) IP Service Providers (BDS); SME Consultants
(4) Valuation, Finance, I nsurance




