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History of Textile in 
Egypt 

• Coptic Textiles 
– SurvivalSurvival 
– PaintingPainting ofof 

weavingweaving 
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History of Textile in 
Egypt 

• Islamic Textile 
 

– RelianceReliance onon 
PhaoronicPhaoronic 
timestimes 

 
– ImportanceImportance toto 

thethe IslamicIslamic 
SocietySociety  
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Textile in Egypt today 
 

– ImportanceImportance ofof textiletextile toto thethe 
EgyptianEgyptian economyeconomy 

– ExportExport ofof textiletextile  
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Textile in Egypt today 
• ExistingExisting challengeschallenges

– TroubleTrouble ofof financingfinancing 
– SuccessiveSuccessive lossloss 
– BreakingBreaking downdown ofof machinerymachinery andand 

equipmentequipment 
– IncreaseIncrease ofof taxestaxes 
– UptrendUptrend ofof costcost productionproduction 
– IncompetenceIncompetence ofof salessales andand marketingmarketing 
– GreatGreat depressiondepression 
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Textile in Egypt today 
• Important considerations 

– TyingTying upup EgyptianEgyptian economyeconomy withwith InternationalInternational 
organizationsorganizations 

– EstablishingEstablishing freefree zoneszones withwith ArabArab andand 
MediterraneanMediterranean countriescountries 

– ActivateActivate thethe rolerole ofof thethe COMESACOMESA groupgroup 
– ReduceReduce customcustom dutiesduties 
– ExpandExpand technicaltechnical trainingtraining centerscenters 
– Follow-upFollow-up onon standardstandard applicationapplication forfor qualityquality 

checkcheck 
– ReducingReducing interestinterest ratesrates onon loansloans 
– BindingBinding measuresmeasures toto createcreate datadata basebase  
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Textile in Egypt today 
• Recent impediment 

– thethe recentrecent increaseincrease inin thethe raterate 
forfor specificspecific dutiesduties onon thethe 
ready-madeready-made clothingclothing importationimportation 
andand thethe possibilitypossibility ofof facingfacing 
WTO-sanctionsWTO-sanctions similarsimilar toto IndiaIndia 
andand ArgentinaArgentina  
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ManagingManaging IAIA forfor SME’sSME’s inin thethe textiletextile 
sectorsector 

• Current IP environment 
 

– TheThe newnew IPIP lawlaw 82/200282/2002 andand itsits 
executiveexecutive regulationsregulations 

 
– NovelNovel IPRIPR subjectsubject mattermatter  
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ManagingManaging IAIA forfor SME’sSME’s inin thethe textiletextile 
sectorsector 

• The unbundling of the textile 
companies into spin-offs + The 
sale of factories to foreign 
investors +The introduction of 
new technology = better 
strategy for the IA I the 
textile industry. 
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ManagingManaging IAIA forfor SME’sSME’s inin thethe textiletextile 
sectorsector 

• The Novelty of the IAM 
concept raises serious 
concerns 

• The need to realize untapped 
value. 

• Reliance on common and 
trusted IAM practices  
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ManagingManaging IAIA forfor SME’sSME’s inin thethe textiletextile 
sectorsector 

• IP strategy and Competitive 
assessment 

• The trend is IP strategy 
– Raising IP awareness 
– Linking the strategy to the 

strategy 
– Filtering opportunities 
– Understanding the Human 

Capital  
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ManagingManaging IAIA forfor SME’sSME’s inin thethe textiletextile 
sectorsector 

• From creating a 
company discipline 
towards 
implementing IP 
strategy  F&A

R&D

Marketing

Personnel

IP-legal
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ManagingManaging IAIA forfor SME’sSME’s inin thethe textiletextile 
sectorsector 

• The common steps for IP-strategy 
implementation 
– IPIP inventoryinventory 
– OrganizeOrganize andand clustercluster forfor evaluation;evaluation; 
– CreateCreate anan electronicelectronic databasedatabase forfor 

managementmanagement (MS(MS accessaccess isis sufficient)sufficient) 
– CreateCreate aa PhysicalPhysical filingfiling systemsystem 
– ConductConduct aa PortfolioPortfolio screeningscreening 
– DeployDeploy PortfolioPortfolio categorizationcategorization 
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ManagingManaging IAIA forfor SME’sSME’s inin thethe textiletextile 
sectorsector 

• The 5 Q’s 
– WhatWhat IPR’sIPR’s oror technologytechnology 

areas/know-howareas/know-how cancan bebe licensed?licensed? 
– WhatWhat cancan bebe commercialized?commercialized? 
– AreAre thethe IPR’s/technologyIPR’s/technology rightsrights beingbeing 

enforced?enforced? 
– WhatWhat IPR’sIPR’s areare aboutabout toto expire,expire, andand 

createcreate lowlow valuevalue andand shouldshould bebe 
disposeddisposed of?of? 

– WhatWhat areare mymy competitorscompetitors doing?doing? 
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Anti-counterfeitingAnti-counterfeiting provisionsprovisions 
underunder EgyptianEgyptian lawslaws 

• Patents 
 

• Industrial Designs 
 

• Trademarks 
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Anti-counterfeitingAnti-counterfeiting provisionsprovisions 
underunder EgyptianEgyptian lawslaws 

• Criminal procedures 
 

• Civil procedures 
 

• Unfair competition  
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Conclusion  
• (1) raising of IP awareness  

 
• (2) adequate implementation of the law 

 
• (3) implementing common and trusted 

IAM practices  
 

• (4) effective enforcement of the law 
 

• (5) coordination between the competent 
authorities 


