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It is a great pleasure for me to be here today in Jeju Island, and I would like to thank WIPO, KIPO and KIPA for organising such an event here
The National Institute of Industrial property is the IP granting authority of France. It is placed under the Ministry of Economy, Finance, and Employment
It is a public institution which was created in 1951. The institute is a self-financed institution, which means that main revenue of the office comes from the official fees
Central services, including INPI headquarters, are located in 4 different places: Paris, Compiègnes, Nanterre and Lille. INPI has also 15 regional centres covering most of the French territory, to answer the need to bring services and awareness actions near the users, in particular SMEs
The mission statement of the INPI is defined in the Intellectual Property Code. The main tasks of INPI are the one usually assigned to any IP office:

A. To keep the IPR registers: Patent, Design, and Trademark registers

B. INPI is in charge of the granting procedure of invention Patents, designs and registrations of trademarks

C. INPI must deliver and maintain public access to all information on IP titles

D. INPI is also responsible for the IPR training in France

E. INPI represents France near International or regional organizations dealing with IPR, like the World Intellectual Property Organization

F. INPI drafts laws and regulations, as well as amendments of laws and regulations related to IPR

actions towards the SMEs
It is with regards of tasks C and D that INPI develops its plan of actions towards the SMEs. Providing better information to SMEs, developing a systemic policy of training of engineers and decision makers on IPR, enhancing IPR awareness and building capacity of French SMEs are the top priorities of INPI, as defined in the “contract of objectives”, signed between INPI and the State in 2004
To provide better information, INPI set-up a national information center for remote access called INPI DIRECT, the INPI hotline which allows to answer by different means, phone, e-mail, fax, etc., to all type of question related to IPR, IPR different titles, IPR procedures and costs, IPR enforcement actions, etc. 
Awareness and capacity building are conducted throughout France by several types of actions:
In addition to the CEIPI in Strasbourg (Certificate of international studies on industrial property) which is a curriculum, which aims at training the future industry professional experts in IPR or IPR attorneys, the INPI actively participates and supports financially the IEEPI (European Business and Intellectual Property Institute), which organizes training courses that are specifically designed for non professional experts in IPR
To further develop knowledge and therefore use of intellectual property as a factor of economic growth for enterprises and more particularly the small and medium ones, INPI has initiate several partnerships
Conventions have been signed with Regions such as Alsace in the East, Aquitaine in south west of France, Bretagne (Brittany), etc.
INPI implements each year several actions aiming at promoting IPR near SMEs, among whose I would like to highlight the Innovation trophy, which is conducted annually in each of the regions INPI has set-up a regional center, and during which an enterprise is rewarded for their innovation policy et industrial property policy or a research center receives an award for its capacity to value its R & D thanks to industrial property

THE IP pre-diagnosis

INPI also developed a specific and personalized service for enterprise, the IP pre-diagnosis, which is specially designed to provide a better awareness on IPR issues, highlight the advantages to set-up an IPR policy, and suggest possible course of actions. This service is free of charge.
Why we created the IP pre-diagnosis?

The challenges of IP for a company, even just in safeguarding the development of its activity or in conserving, or indeed improving, its positioning amongst its partners or competitors, are very real and are inevitably expressed in terms of market share and jobs

Nationally, different studies show that SMEs are not used to using IP and the competitive advantages it brings, mainly because of lack of information, or their strategy is either poorly structured or even non existent

What is an IP pre-diagnosis?
The IP pre-diagnosis is an evaluation of all the factors of IP at stake for any given company as a whole, by placing it within its context and by taking all the parameters into account

What it actually entails is assessing, given the context of the company, what the use of IP can deliver for the company
For the purposes of the pre-diagnoses, IP includes: 

· Industrial property,

· Intellectual property,

· The other means of acquiring rights to innovations and managing them, such as secrets, contracts, managing information flow, etc.
On the other hand, it is:

· Neither a simple documentary or anteriority search 

· Nor the industrial property diagnosis for a specific project
· Nor a bait for the protection tools offered by the INPI

Raising the company’s awareness level to industrial property is thus an end per se, even if this does not directly prompt seeking some type of protection

Also, the IP pre-diagnosis must highlight the importance of an industrial property policy for the company

But the pre-diagnosis must enable avenues of action to be outlined without going into specific advice or recommendations
In this respect, the pre-diagnosis is never:

· A patent scope study

· Drafting and filing an application for a patent, a trademark or a design

· A step in the process of initiating or conducting IP legal action

· The drafting of a contract
The expected results for the enterprise are:
· A sincere diagnosis on the current state of the company regarding its needs in relation to industrial property 
· A prospective view based on an understanding of the competitive advantages which can be generated by industrial property
· The clear identification of the skills and an openness of mind required to get a clear picture of all the players and IP costs involved

Performing a pre-diagnosis consists of four stages: 

· Preparation

· Getting acquainted with the company

· Analysis, summary, drafting

· Delivery

It is planned to last one and a half days or two days
Beforehand, the companies likely to benefit from the pre-diagnosis will have been included in a targeting process producing a file of prospects
A)
Preparation
After the initial contact, either arranged directly by the INPI, or in liaison with a local partner, this phase is concluded by the signature of an undertaking agreement between the INPI and the company. Information is collected on the company to be visited, its sector of activity, and its competitors

This phase is planned to take three hours
B)
The company visit
During the interview semi-directive, the expert analyses the different facets of the company: 

· Products, services, processes
· Technology, R&D, innovations

· Suppliers, subcontractors, distributors, …

· Organization, HR, training
· Financial situation
· Finding out about the players involved in industrial property

By reviewing the industrial property aspects which constitute the key thread of the interview

This phase is planned to take 0.5 day
C)
Analysis and report drafting
This phase is planned to take 0.5 day

The pre-diagnosis report comprises, in general, four sections presenting  

· The current state of industrial property in the company (evaluation of deficiencies)
· Possible developments and competitive interest (risks, direct and indirect opportunities)
· Presentation of courses of action
· Identification of the resources and tools required to implement them
This may be supported by appendices: pros and cons, documented aspects

When the pre-diagnosis is performed by an INPI employee, the report is revised by another member of the Institute’s staff who is appropriately qualified
Section I: Presentation of the company, its products and its competitive environment
The aim of these informations collected during the interview is to assess the company’s potential:

Description of the executive positions or sites, assessment of the company in relation to its own resources and also in relation to other companies in the same sector (e.g.: sales of main competitors, size of sector leaders. This will enable to identify the strengths and weaknesses characterising this entity

Section II: IP finding and evaluation of IP needs
The aim of this chapter is to determine the SME’s IP needs:

The IP finding or state of IP includes all of the company’s IP practices (registration of IP rights, secret)
The strengths and weaknesses of these practices can be defined by studying the projects presented, the company’s concrete IP actions, and competitors’ IP practice
Determining the company’s IP problematic issues or IP needs is obtained by comparing the current state of IP practices within the company with the overall objectives of the company (as identified in section 1)
Responding to the IP needs must be formatted in the shape of IP recommendations, measures to stimulate employment, etc. The recommendations made in Section 3 will provide specific answers to these IP needs

Section III: Recommendations and competitive advantages of IP
The recommendations are more economic in nature because, as far as the company is concerned, they are situated on the competitive front

This means that the IP recommendations or courses of action must be oriented towards attaining the objective which is defined by the company in the light of the overall context in which it is operating (competitive, commercial, financial environment)

The solutions expected in the form of recommendations are characterised in that they include an IP “course of action” and a justification which is not IP-based (economic, commercial or organisational)

The recommendations are made in an operational format, particularly bearing in mind the company’s capacity to implement them (including the financial implications), and any regional players in the field of innovation, whose help the SME might solicit

Section IV: Summary
The expert tries to classify the recommendations using several different criteria to facilitate a rapid reading of the pre-diagnosis report:

· Based on the priorities within the company’s objectives – For each objective there is one or several corresponding IP needs
· Based on the chronological implementation of the recommendations, with the expert determining what should be done in the short-term, what should be done in the medium term, and even envisaged in the long term. This can be done when there are several objectives or just one
· Based on the company’s poles of activity
· Based on a project management approach, for example: monitoring; internal organisation; contract; protection; realizing value from assets
D)
Delivering the pre-diagnosis

The oral presentation within the company and handing over the report is an ideal opportunity to expand on the follow-up action called for in the pre-diagnosis. Monitoring the company’s practices in terms of industrial property will be carried out
This phase is planned to take 2 hours
Evaluation after two years of practise

In 2007, more than 500 pre-diagnosis have been conducted. We aim at 1000 in 2008.
According to the survey made on 100 enterprises which benefit of an IP pre-diagnosis in 2005: 

92 % declare a level of satisfaction good or excellent
80 % have a better understanding of IP and of the advantages IP could provide to their company

This high level of satisfaction is accompanied by concrete actions: 56% have undertaken industrial property actions due to pre- diagnosis
The survey also gives an insight on what motivate enterprises to get an IP pre-diagnosis

· The enterprise never applied for a patent but has an innovative technical project that it wants to protect

· The enterprise is a subcontractor of a big company but its “niche market” is disappearing (restructuring, delocalisation), she needs to innovate to survive

· The enterprise is victim of counterfeiters, but without any IP applications

· The decision makers are curious and want to know more

And finally, survey gave an assessment on how French SMEs perceive IPR: Pro and cons

Cons

· Enterprise perceives IP as complex and administrative
· Enterprise doesn’t see itself as innovative

· Enterprise considers that an IP policy is expensive

· Enterprise has no financial strength to defend their IP in case of litigation

· Enterprise products have a short life

Which highlight the need to reinforce awareness, EXPLAIN

Pro

· Enterprise is a start-up, she needs to raise funds and to use the technical guarantee and backing provided by patent 

· Enterprise wishes to develop a project in partnership and wants to alleviate any possible future conflict on the sharing of the rights
· Enterprise gets knowledge that their competitors apply for patents and wishes to keep a technological advantage
A lot of positive signs to reinforce this service: 97 % of the enterprises would recommend the IP pre-diagnosis to another SME
((((((
