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nSwiss Federal Institute of Intellectual Property

nOur goals & answers ->The triple story P1-P3

nP1 : Our Training Center

nThe balance : Information and IPR

nP2 : Our workshops

nThe process : from idea to market

nP3 : Our IP-environment : products & services

nThe core business

CONTENTSCONTENTS



85th POLAND
3

A famous colleagueA famous colleague

u 1888 OPI founded

u 1902 start of A.E.

1905sp.rel.theory->
1909->universityZH

u 1988 OPI 100years
1996 IPI founded
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History:History: 19961996 CH-OfficeCH-Office ->->
SwissSwiss FederalFederal InstituteInstitute ofof
IntellectualIntellectual PropertyProperty (IPI)(IPI)

u Own business plan & HRM with MbO
u Own budget
u Own personnel statutes/regulations
u Process : New Public Management NPM
u Integrated in the Swiss Confederation
u Political decision-making based on

interactions with Federal Council
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Ministry of Justice and Ministry of Justice and PolicePolice

FO
JUSTICE
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REFUGEES
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PLANNING

JUSTICE
POLICE
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TheThe Institute’sInstitute’s objectives...objectives...
u Management and further development of

Switzerland‘s IP protection systems

u Monitoring & observation of and influence
on national and international IP legislation

u Submission of proposals for amendments
to IP law – Negotiations in IPR field

u International Representation of CH in IPR

u Examination & issuing of protective rights

u Information about IPR e.g. state of the art

u Training courses for (non-)+professionals
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...and...and thethe Institute’sInstitute’s answersanswers

u IPR protection
–patents

– trademarks
–industrial design
–topographies IC

– copyright
u Information

– technology and patent information
–broad spectrum of IPR knowledge

u Training and education
– Universities and other schools
– industrial and private groups
– newcomers and professionals
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IPIIPI TrainingTraining CenterCenter

PICTURE 1 : HOME BASE
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SMEsSMEs andand theirtheir useuse ofof IPIP rightsrights ::
HowHow toto supportsupport SMEsSMEs inin CH/EUCH/EU ??

TrainingTraining CenterCenter :: DSSDSS
u (external) form ?

– copyright
– topographiestopographies
– industrialindustrial designdesign

u name ?
– trademark
– designation of origin

u content/technique ?
– patentspatents
– supplementarysupplementary protectionprotection certificatescertificates SPCSPC
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ThreeThree waysways toto getget aa patent...patent...
u filing

– national

– receiving office

u examination
– national

– european

u grant
– national

– european

u administration
– national
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ProtectionProtection ––II–– InformationInformation
BALANCEBALANCE u publication vs. IPR

(->limited monopoly)
u information about

– inventor, creator
– assignee
– licensee
– legal status
– technology
– list of goods and

services

u commercialization &
SMEs best practicesDESCRIPTIONDESCRIPTION
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www.espacenet.chwww.espacenet.ch
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„all-round„all-round protection“protection“: ColaniColani casecase

u form = industrial design
MOD DEP 117 139

u name = Valser Limelite
® 370 318

u technique = method/process
bottle as product
EP 0383 110

win-winwin-win-- COMBINATIONCOMBINATION
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WORKSHOPsWORKSHOPs

PICTURE 2 : KNOWLEDGE TOOL
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PATENTPATENT BASICSBASICS WORKSHOPWORKSHOP
e.g.->e.g.-> TTechnologyechnology TTransferransfer operativesoperatives

u I. Teach basic elements of patenting process
CONCEPT: modular and interactive

u II. Promote a flow of best practice information
and catalyse fruitful discussion

u III. Create a relationship->partnership between
Technology Transfer operatives,
External experts &

Swiss Federal Institute of Intellectual Property

uGOALS
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IPI (Swiss Federal Institute of Intellectual Property)
as broad service provider in    IP-process 

IDEA

TECHNOLOGY

CONTENT ? CONTINUE ?

CONTRACTS ?

RESEARCH DOCUMENTS

PATENT ?! CONTINUE ?

INVENTION COUNTRIES

HOW             TO 
GET A       
PATENT ?

                     <> 
CHOICE CONTINUE ?

PRODUCT
                     IP   
RIGHTS

PARTNERS

LICENCES

ANALYSIS      
OF THE       
MARKET

DIVERSE 
PATENT 
STRATEGIES

Legend
� DECISION BASE � MILESTONES � CONTRACT IPR
� ACTION � DECISION IP-SERVICES IPI

Search Products 
state of the art   
new/inventive steps 
substances 
technology trends 
freedom to operate 
licences & partners 
R&D-trends 
technology cycles 
legal status 
analysis   
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IPIP :: productsproducts &&
servicesservices

PICTURE 3 : OVERVIEW
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Novelty
State of the Art

Analysis
Legal Status

PacketPacket BB

Licensing
Infringement

Coaching
Analysis

PacketPacket AA

State of the Art
Portfolio

Analysis
Legal Status

PacketPacket CC PacketPacket ......PacketPacket ......

IPIIP & Technology Knowledge Search & Analysis Skills

Business
Idea

Business
Model

Validation Business
Plan

Seed
Phase

Implement-
ation

First
Round

Idea Concept
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TechnologyTechnology
TrendTrend ReportReport

PACKETPACKET

”What is the trend in my sector of technology?”

It is always reasonable at the start of a new R&D project
to have a detailed analysis of the field of technology as
well as the focus and strategy of the main companies
working in this sector. This packet provides a detailed
view of the R&D behaviour of selected companies
against the overall view of a defined technology sector.

The trends identified by the report not only help to avoid
unnecessary investments, but assist SMEs to use the IP
System and therefore support strategic decisions (DSS).

Client Category: SME Management
Management
Consultants

R&DR&D TrendsTrends
&& StrategiesStrategies

Innovation-Innovation-
HistoryHistory

R&DR&D FocusFocus

Präparate

Elektrotherapie

Rest

Katheter

Spritzen

Membranen

Dilatatoren

Aufbringen von

Stoffen

Nadeln
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providing information

analysing information

creating
knowledge

decision support

CoreCore Business:Business: MasteringMastering IPIP

IP
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ThankThank youyou
forfor youryour
attention!attention!


