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Business IPR Weave

Potential Value of IP to Realisable Value

Product Lifecycle

/ Competitive sustenance

Market acceptability

Marketable Products/Processes
Alignment with market

Idea into product/process
Ideas Actionable

Ideas demonstrable

Idea Feasibility
Freezing of options

Position in the protected Value addition
Technology grid to Business
Idea stage .. Technology & Market

development
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Does Intellectual Property Bring
In value?
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Pharmaceuticals
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Biotechnology
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Some Options for the IP proprietor

o Use the IP ... manufacture the product, use the process, sell by
self or by contracting it to another party.

e License it to someone for manufacturing but market the
product by self or by contracting it to another party.

o Sell the IP
e Set-up a Joint venture

« Source of one-time or steady long term income from the
license fees/royalties

* Negotiate License for manufacture by and /or marketing with
geographical breakup of the markets.
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Some Options available to the IPR Holder

 License the IPR to another party (s) with mutually
negotiated benefit sharing arrangements

e Cross License for mutually independent working
and / or collaborative working

» Assign the IPR to another party (s) for an
appropriate return

 Barter rights
 Establish a franchise system involving other parties
« Take action against those who infringe the IP

 Let the rights selectively lapse in certain countries
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Paths to Technology Transfer

Delivery of Know-how and Trade Secrets
Contract Research and Development
Establishing Joint Ventures

Setting up Plants, establishing production
processes, quality control procedures, etc. on
a turnkey basis

Licensing patents, designs and other forms of
IPR

Collaborative R&D
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A basket of Legal Frameworks to be
considered In Technology Transfer

Vision-

Contract law
Patent Law

Trademarks. Gl, Copyrights and Design
Law

Law relating to restrictive and unfair trade
practices

International laws

Tax and revenue related laws

Note: 11%3 IS not an exhaustive list
I ® pganguli©2000-2010




Managing IPR ... A framework

Business Mission >
Product and Services Portfolio .... Strategic Intent :

Market and Competitor Positioning

Protection needed
VIS-a-Vi$

Imvﬂm” ﬂlﬂ[ﬂ‘n I‘HR ﬂ existing Intellectual Assets
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Managing IPR ... Concept Phase
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Managing Intellectual Property

INNOVATION -
CONCEPTS PROCESS OUTPUT MARKET
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Record Maintenance & Updating IPR Information
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Managing IPR
. Innovation Phase

Working through the IP grid . .
.Decisions on Patents & Project Implementation

other IPR Filings/Registrations

.Strategy for Foreign Filings
«Litigation Strategy
(clearing IPR mine fields)
.Licensing Options

.Joint Developments

Signing of NDAs/IPR assignements with employees/contractors,
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Managing Intellectual Property
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Managing IPR

... Output Phase
Valuation of the IPR
Fit in IPR Portfolioc ==V
Evaluate it
.Marketing tie-ups with business strategy

\ anc growth plans

leuate Licensing Options
Options for PR Technology life cycle
value extraction analysis

( e.g. venture capatial,

business incubators, etc.)
Vision-1PR $ pganguli©2000-2010




Managing Intellectual Property
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Managing IPR

... Market Phase
. gpI'OdHCt . y
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Managing Intellectual Property
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