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" WIPQO’s SMEsDivision

e In SeptembeR000,the WIPO Assemblies
approvedhe proposabf thelnternationaBureau
that:

— certainactivitiesplannedor 2001berealignedor
refocusedowardsSMEs

— “...asubstantiahewprogramof activities,focusing
ontheintellectualproperty-relatesheedsof SMEs
worldwide,beincludedin thedraft Programand
Budgetfor the next[2002-2003biennium”

» SMEsDivision establishedn October2000
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a
" SMEsin National Economies

e Currently,nostandardlefinition of SMEs.
SomecountriesdefineSMEsaccordingo
numberof employeesandotherson level of
asset®r turnoveror both.

 However,generalacceptancéhatSMEs
play animportantrole in aneconomy/(job
creation investmentgxport,innovation,
etc)
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= J SMEs
« SmallandMedium-Sizedenterprisegorm
thebulk of enterprises all economies

—In Asia90%,USA 88%andOECD countries
95% of enterprisesareSMES

— SMEsplay avital rolein job creation,
Investmentndexports significantly
contributingto nationaleconomiagrowth.



a
" New Economy

* is globalized competitionnot confinedto
nationalboundaries

* |s oftenwebbasedaglobalmarketingand
Informationtool

o Sourcef competitivenesshiftingto
knowledge-basefhctorsof production
(hightechnologyandspecialistskills)

« Offersnewopportunitiesandchallengedor
SMEs
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-» SMEs and Global Economy

* In thenewknowledgeeconomyjntangible
assetsincludinginnovativeideas,nformation
andknow-howhavebecomecentralbusiness
assets.

e IntheUS, SMEscontribute2.38timesmore
Innovationgperemployeghando largerfirms
(Source OECD)

« SMEsareproveninnovatoran thebroadsense
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-» SME Competitiveness

* In thenewknowledgeeconomycompetitiveness
Increasinglybasedn firms ability to provide
high-value-addedproducts and servicesat a
competitive price

» Globalizationandtradeliberalizationhasmadeit
crucialfor SMEsto becomanternationally
competitive evenwhencompetingexclusivelyin
domestiamarkets



ar
-» SME Competitiveness

* In orderto beinternationallycompetitiveSMEsneed
to constantlymprovetheir efficiency,reduce
productioncostsandenhancehereputationof their

productsby:.

— Investingin researctanddevelopment

— Acquiring newtechnology

— Improvingmanagemenpractices

— Developingcreativeandappealingdesigns
— Marketingtheir productsandservices



a g
" SME Competitiveness

e TheaboverequireSMEsto makesignificant
Investments.

« Withoutintellectual property protection thereis a
strongrisk thatinvestmentsn R&D, product
differentiationandmarketingwill bewasteful

 IntellectualpropertyenablesSMEsto haveexclusivity
overtheexploitationof theirinnovativeproductstheir
creativedesignsandtheir brandsthuscreatingan
appropriatencentivefor investingin improvingtheir
Internationacompetitiveness
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=z7p Innovative SMEs

If anSME hasdevelopedninnovativeproduct,
therearevariouspossibilities,suchas:

— Patentheinventionandcommercializat yourself

— Patentheinventionandsellit or licenseit to
somebodyelsewho will commercializet

— Keeptheinventiveprocessecrelandcommercialize
theproduct



Creative SMEs

Particulanmportancefor SMEsin copyright
Industriedike musicandfilm, publishing,software
andmultimedia

CreativeSMEscanbenefitfrom copyrightprotection
In generalho compliancewith formalitiesrequired

Today,almostworldwide protectionthough
Internationakreaties



F N IP Adds Value

" « |P mayaddvalueat everystageof the
Innovationandcommercializatiorprocess:

Patentd

. Trademarks,
Utility Models IndustrialDesigns Ind. Designs,
l Trademarks Geo.Indications Al IP rights
Invention Commercialization
\ P Marketing
Financing ProductDesign | > | Exporting
Literary / artistig / Licensing
creation

! !

Copyright All IP rights
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- Importance of IP for SMEs (1
-y P (1)

o Establishenterprise/businesdentity
throughbrandingstrategy

* Protectinnovationthroughpatentsutility
modelsandtradesecrets

 Protectcreativity by designsandauthors
rights

* |P protectionpreventcompetitorsrom
Imitating productsor services



6" Importance of IP for SMEs (2)

» AccessusefultechnologythroughlP
iInformationandlicensingarrangementand
avoidwastefulinvestmentin R&D

 Enhancingvalueof companythrough
effectivelP assetvaluationand
management

 Enhancingaccesdo venturecapitaland
othersourcesf finance
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National Intellectual Property
Strategyfor Improving the
Competitivenesof
SMEs
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The Challenge

Worldwide, most SMEs under-utilize the IP system



@Y Reasondor Low Useof IP
- Systemby SMEs

e Lackof humanresources

e Lackof awarenessf usefulnessf IP
system

» Perceivedack of relevanceof theIP system

» Perceivechigh costandcomplexityof IP
system



a Objective of a National IP
Strategy for SMEs

* To enhancé&ME competitivenesthroughawider
andmoreeffectiveuseof theintellectualproperty
systenby:

— Promotingawareness orderto enableSMEsto
makeinformeddecisionon how to exploittheir
Innovativeandcreativecapacity

_, Improvingthepolicy andinstitutionalsupport
frameworkaswell asthebusines&nvironmento
makeit conductiveandeasierfor SMEsto usetheIP
system




y The national IP Strategyfor SMEs

Innovation
o Policy
Sl Cultural
Development Policy
Policy
Export Taxation
Policy Policy

Education
Policy



e" Cross-sectorCooperation

o Actorsinvolvedin thenationallP strategyfor SMES
— NationalandregionallP Offices
— SME focal pointswithin governments
— Chamber®f commerceandindustry
— SME associationgandcooperatives
— Incubatorsscienceparksandtechnologyparks
— Universities
— Privatesectorconsultants
— Financinginstitutions(including venturecapitalists)
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" Innovation Policy (1)

» Legal,financial,commercialssistancéeo SMEsonvarious
aspectselatingto the protectionmanagemenrdand
commercializatiorof innovations

* Developmenbf businessncubatorsandtechnologyparks
with IP servicedor high-techSMEs

* |P asanintegralpartof thenationalinnovationsystem(NIS)
 Someexamples:

Enterprisdreland
— Advice onthedevelopmenandprotectionof inventions
— Fundingfor patentapplicationsadviceonthecommercialization




%’. Innovation Policy (2)

Foundatiorfor Finnishinnovation
— Evaluationof inventions
— Advisory servicedincl. IP advice)
— Assistancdor the protectionof inventions
— Assistancdor productdevelopment
— Marketing(includingadviceon licensing)

MalaysianTechnologyDevelopmentCorporation

— Venturecapital-basedompanyestablishedy the Government
andthe privatesector

— Fundsfor acquiringpatentedechnologyfor conductingpatent
searchesandfor IP protectionby MalaysianSMEsin Malaysia
andabroad




ar .
" SME DevelopmentPolicy

 Inclusionof IP modulesn trainingprogramdgor
entrepreneurs

 Inclusionof IP in programssupportingSMEsto:
— raisefunds(micro-credit),
— productdevelopment,
— marketdevelopmentetc

* Inclusionof IP in sectorabrogramdor thedevelopmenof
SMEsin specifictargetindustrieqe.g.biotech)

* |P to beincludedwithin theoverallbusinessievelopment
serviced BDS) providedby public, privateandcivil society
organizations.




a . .
" Education Policy

 Integrationof IP issueqincludingcourse®nhowto
searclhpatentdatabasesh curriculafor obtaining
engineeringandmanagementiniversitydegrees

« Enhancemenif university-industrypartnerships

— Legalframeworkfor IP protectionandlicensingby universities
andresearcltenterge.gBayh-DoleAct)

— Developmenbf IP policieswithin eachuniversityandpublic
researchnstituteconcerningpwnershipandstrategiegor
commercializatiof IP generatedvithin theuniversity

— Developmenbf infrastructurdor handlinglP within universities
andresearcltenterge.g.TechnologyLicensingOffices)




a Cultural Polic
i 1

« Recognitionof theimportanceof copyrightfor the
developmenof theculturalindustries:

— Incentivesandsupportto the culturalindustriesor their
developmenandfull recognitionof their contributionto
economigyrowth,employmentindtrade

— LegalFramework

— Awarenessampaigngor authorsandcreatorsof therights
associateavith the creationof works

— Developmentand/orstrengthenin@f collectivemanagement
organizations




& . .
" Taxation Policy

e Taxincentivedor researclanddevelopmenéactivities,

acquisitionandcommercializatiorof patents|icensing,
etc.

 Examples:

— Ireland anyincome(e.g.royalty income)from a qualifying
patent(i.e. patentfor aninventioninventedwithin the State)
shallbe exemptfrom incomeor corporatiortax.

— Argentina tax reductiondor technologyransferdrom a
foreigncompanywhich areregisteredattheIP office.
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" Export Policy

« Policiesaimedat promotingnationalexportsin foreign
marketsshouldtakeinto accountheimportanceof |IP
protectionfor:

— Enhancindorandrecognitionin foreignmarkets

— Openingnewexportopportunitieghroughlicensingand
franchising

— Settingupjoint venturedor joint commercializatiomf innovative
technologiesbroad
o Supportfor the protectionof IP abroadlegalandfinancial)

* Promotionof nationalbrands(e.g.Egyptiancotton,
Colombiancoffee,SwisschocolateCeylontea)




e" Role of IP Offices(1)
» AsthelP focal point,thenational/regionalP officesmustplay
acrucialrole by enhancingheir outreachactivities.

e Someexamples:

— Developmenbf reader-friendlymaterialfor SMEson IP (websites,
guidestrainingmodulesarticlesfor magazines;adioprogramscase
studiesawarenessampaignsetc.)
e.g.IP Australia,UK PatentOffice, KIPO

— Roadshowsandvisitsto SMEs
e.g.Sweden300visitseveryyear

— Workshopsn usingpatentdatabaseg.g.KIPO)
— Low-costprovisionof value-addedechnologicainformationservices
— Differentialfeesfor SME applicantge.g.PhilippinesUS, Brazil)




" Role of IP Offices (2)

Cooperatiorwith associationsf patentattorneydor the provision
of freeor discountedegalservicedor SMEs(e.g.KIPO)

Promotionandlegalassistancéor thecreationfegistratioranduse
of collectivemarksandotherdistinctivesignsbhy SMEs
(e.g.PeruandMexico)

Establishmentf virtual databasesf patentedechnologies
availablefor licensing(e.qg.IP office SingaporeJPO,KIPO)

Developmenof toolsfor IP valuation(e.g.Denmark JPO)



s
Overview of Emerging Best
Practicesof IP Officesand SME
Support Institutions In Catering to

the IP Needsof SMEs
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" Best Practices

» Collectionof policies,programsandstrategieshat
aimto encouraga widerandmoreefficientuseof

thelP systenmby SMEs

* Objectives:
— ldentify experiencethathavehada realimpactin
makingtheIP systenmoreaccessibléo SMEs

— ldentify replicablemechanismghatmaybeadaptedo
theinstitutionalandeconomiacontextof other
countries

— Encouragexchangef experiences



%’. Categoriesof “Best Practices”

1. Awareness-raisingnd Training
2. TechnologicalnformationServices

3. FinancialAssistance
4. Customisedddvisory Services

5. Assistancen IP Exploitationand
Commercialisation



ebAwareness-raisingand Training

1. 1P Australia:
— Establishmenof a MarketingDepartment

— IntellectualPropertyGuides: over 35,000information
Kits aredistributedeveryyear

— Multimediaproductge.g.,IP Toolbox)
— Casestudies

— Practicalinformation(e.g.,IP Access]P Manager)on
theWebsitewww.ipaustralia.gov.au

— SME Seminars



a wareness-raisingand Training

2. Indian Ministry for Small-Scaldndustries Agro
andRurallndustries

— Pilot experiencen co-operatiorwith WIPO:
organisatiorof onedayseminardor entrepreneurs
(14in 14 cities)

— Activities plannedor thisyear:
 Seminardor “clusters”on SME

 Incorporatiornof seminarsn thetrainingprogramfor
entrepreneursf Indiantraininginstitutes

» Preparatiomf practicalguidesfor specificsectorqe.g.
Machinetool industryandtoysindustry)



ev'ﬁ\wareness-raisingand Training

3. PeruvianNationallnstitutefor the Defenceof
CompetitionandintellectualProperty(INDECOPI)

— Promotionof collectiveandcertificationmarks
— Jointmarketing quality standards

— INDECOPIprovidesassistancen the creationregistration
anddraftingof rulesfor utilisationof collectivemarks

— Successtories



a Technological
" Information Services

1. IndustryCanada ProgramBIX http://strategis.gc.ca
— BusinesdntelligenceExpresgrogramprovides:

— Technologicalnformationto specificsectordmetalsand
mineralsprocessingndustriespiotechnologyforestry)

— On-lineinteractiveguideson IP for enterprises those
sectors

— Newsbulletinwith latestpatentsandmarksby sector




a Technological
" Information Services

2. ProjectNovimpresg Trieste,ltaly)

— Technologicalnformationto enterprise$rom the Friuli
VeneziaGiuliaregion

— PATLIB Centreof the EuropearPatentOffice

— Informationretrievalrelatedto technologyandmarket
situation,stateof theart searchesdentifying solutionsto

technicalproblems studieson specificsectorsmarket
researchetc.

— Sources Patentdocumentsspecialisegournals,databases
http://novimpresa.area.trieste.it/
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= Financial Assistance
1. Spain

— Assistancandsubsidiesrom the Stateandfrom theregional
authorities(\www.oepm.es)

— Programgo promoteR&D

 e.g:TechnologicaPromotionProject interest-fredoans
payablen 5 years,coveringup to 60% of the project

— Taxreductionfor technologyacquisition(10-15%)

— Progranof Initiation to ForeignTrade(up to 80% of coststo
enterprisesvith exportpotential,including patentand
trademarkapplications)

— Programdor theimprovemenof designgegAragon,Galicia)
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%P Financial Assistance

2. The PatentApplication Fund(Singapore)

— Finance$0% of thelegal,administrativeand
translationcosts)

— Up to amaximumof US$15,000

— Requirements:
» 30%o0f theshareholderarenationalsof Singapore
» Researchvasdevelopedn Singapore

» Theapplicationhasnotyetbeenmadeor only two
yearshavegoneby sinceapplication
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" CustomizedIP Advice

1. Enterprisdreland

— Eachenterprisas assigned “Development
Adviser” who guidesit throughtheservices
offeredby E.I.

— The“Intellectual PropertyAssistance&cheme”
« Adviceontheprotectionof inventions
« Fundingfor patentapplications

» Adviceonthedevelopmenandcommercialisation
of inventions




A . |
" CustomizedIP Advice

2. CubanindustrialPropertyOffice (OCPI)

— Specialiseservicefor theentrepreneuriadector(SESE)
co-ordinatedy the InformationDepartmenbf OCPI

— Theservicedanclude:
» Diagnosisof thelP needsf theenterpris€lP Audit)
» State-of-théArt searches
» Trainingandadvice
* Proposal®ntheselectionof marks
 Marksanddistinctivesignssearches




a
" CustomizedIP Advice

3. SwansedntellectualPropertylnitiative (Wales,
UK)
— Pilot projectto assistocal entrepreneurs
Swansea

— Freeexpertadviceanda 60%grant(up to £6000)
towardsthecommercialandlegal costsrelatingto
theacquisitionof IPRs

— Assistancavith licensingagreements

— Sofar 39 applicationsarebeingsupportecand6
majorlicensingagreementlavebeenassisted
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-» SpecialisedAdvice Services

» Otherexperiencem this categoryinclude:

— Foundatiorfor Finnishinnovation
WWW.1nnofin.com

— IntellectualPropertyServiceentreof theHong
Kong ProductivityCouncll

http://mwww.ipsc.org.hk

— InnovationAgency(Austria)
http://www.innovation.co.at



e"Assistanceon IP Exploitation

1) JapanesPatentOffice
— Databasef licensablgechnologies

— Organisatiorof patentdistributionfairs for
entrepreneursesearcherandinventors

— Preparatiorof patentmapsfor sometechnologyareas

— Supportto technologylicensingofficesof universities
andresearcltentres




st"i)n IP Exploitation

2) HongKong ProductivityCouncill

— Techmart: marketplaceo facilitatetechnology
commercialisation

— 600m2for thematiceventson licensablgechnologies

— On-linenetworkwith four groupsof partners:
a) technologyprovidersb) industrialistsc) marketbuyers
d) investors

— Servicedor valuationof IP assets

— TheTechnology& BusinesdntelligenceCentreoffersthe
latesttechnologyandmarketinginformation




@ “Best Practices” - General
" Trends and Conclusions

 Newrole of IP offices

« GovernmenSME supportinstitutionsarebeginning
to includelP in someof their activitiesandservices
for SMEs

» CooperatiorbetweenvariousSME support
Institutions,chamber®f commerceandindustry,
|P offices,SME associationancubators,

R&D Centersuniversities

« Useof newtechnologiedor the provisionof services
andinformationto SMEs
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Overview of the Strategy and
Activities of the SMEs Division



F B The Vision

* [P Empowerment
— Improving the policy framework and business
environment to make it conducive and easier for SMESs
to use the IP system
— Improving competitiveness of SME by enabling SMEs
to fully exploit their innovative and creative potential
through an effective use of the IP system

« |IP-Oriented Knowledge and Wealth Creation by
SMEs worldwide in all sectors of the economy



e'. STRATEGY

* Demystification
 New Audience
* New Areas

e Proactive

e E-Services

e Partnerships



& DEMYSTIFICATION
- Studi

 Eventsand Expert Missions
 Web Site

« CD-ROM

e MagazineArticles

o Guides

e Brochure

* Newsletter
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< J
Web Site of SMEs Division

e Six Languages(English, French,
Spanish,Arabic, Russian,Chinese)

e \Web Site Hits:
> 90,000 in April 2003



&y \Web Site of SMEs Division
"Content:

- |P for Business

- |P and E-Commerce
- Activities

- BestPractices

- CaseStudies

-  Documents




MagazineArticles
rticles for magazinesandwebsitesof partner

F o
‘mstitutions

 WIPO MagazineArticles:

- Why is IP Relevantto Business?
- The Role of Trademarks in Marketing
- The Powerof Designsfor Marketing Success

- Patents: Tapping the Potential of Innovative
New Products

- Trade Secretsare Gold Nuggets:Protect them

- Trade Secrets:Policy Framework and Best
Practices

- The Value of Collectiveand Certification of
Marks for Small Players




& P for SMEs Newsletter
-»

e Monthly e-mail newsletter(articles,
updates,with information, links and
documentsfor subscribers)

* Six Languages(Arabic, Chinese,
English, French, Russian,Spanish,)

 Some3,600subscribersby May 2003



a GUIDES
-

« Joint IP guidesin cooperationwith other IGOs:

-Negotiating Technologylicenseagreements*
(ITC)

-Marketing of Crafts and Visual Arts * (ITC)
-IP for Exporters (ITC)
-Toy Industry # (UNIDO)

-IP input in a Guide on Exporting Automotive
Components(ITC)

* Under preparation
# Under discussion



a IPO Guideson IP for SMEs
-

 Trademarks

e LicensingIP
 Industrial Designs
e Patents

e Trade Secrets

e E-commerce

e Copyright




eli)ther Products (under preparation)

« SME Policy Guidelines
e Distancelearning Program
 IP Toolboxfor SMEs



#°  \EW AUDIENCE
-

ringing IP Issuesto SME Events

* Bringing BusinessPerspectiveto IP Events
 New Partnership: Open Door Policy

(IGOs, Government SME Focal Points, SME
Support, Training and Financing Institutions,
National Chambersof Commerceand Industry, SME
Associations SME Researchinstitutions, and Civil
Society,Private Sectorlnstitutions, Universities, etc)



@' Bringing IP Issuesto SME Events

 Summit EconomicForum of the Central European
Initiative (CEI) (Italy, Nov 2001)

e Virtual (Online) World Congressof SMEsand
Young Entrepreneurs (Oct-Dec,2001)

* Video Conferenceof the UN EconomicCommission
for Africa (ECA) (Feb2002)

 WASME International Conferencefor SMEs
(Gibraltar, April 2002)



a Bringing IP Issuesto SME Events
" Conferenceon SMEs (Croatia, June 2002)

« Small Scalelndustries Convention (India, August
2002)

 International Conferenceof NASME on Enhancing
the Competitivenessand Growth of SMEs (Nigeria,
Sept2002)

e Summit EconomicForum of the Central European
Initiative (CEI) (Macedonia,Nov 2002)



4 Bringing BusinessPerspectiveto IP

Events

PATINNOVA/EPIDOS Joint Annual Conference
(Cardiff, Oct 2001)

China Symposiumorganizedby EU, EPO and
SIPO on IP Strategiesfor Enterprisesfollowing
WTO accessior(Nov 2001)

WIPO National Seminaron Industrial Property
and the PCT (Mauritius, July 2002)

Presentationsin WIPO AcademyEventsin
Geneva



F N NEW AREAS
"IP for financing (venture capital, securitization)

Accounting and valuation of IP assets]P audit

» Fiscalpoliciesand IP (e.g.tax incentivesfor R&D
activities, patenting, licensing,etc.)

* |P servicesto SMEsby incubators, technologyparks,
chambersof commerceand SME associations

« Copyright and SMEsin the cultural industries
(MERCOSUR and Arab regional study on cultural
industries; Caribbean Music Industry Project)

» |IP needsof SMEsin biotechnology,agriculture,
handicrafts, software

e |P Insurance



A PROACTIVE

 Original ContentCreation
« SurfingtheWeb

e Links

» BestPractices

e CaseStudies



ﬂ'. E-SERVICES

* Web Site Content

« SME-Mall

 E-Mail Newsletter

e Distancelearning (Proposed)
e DiscussionForum (Proposed)



a
- PARTNERSHIPS

 Internal (WIPQO)

o External
¢ |GOs
e« Government
 Private Sector
 Civil Society(NGOs)



r'e
W - PARTNERSHIPS erman

Hosting and Republication of Content,
Including E-mail Newsletter

CD-ROM distribution to new audience
CustomizedArticles

Joint Activities (Studies,Guides,Events,
NFAPS)

Training the Trainers
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% KEY INTERNAL PARTNERS

-Cooperationfor DevelopmentBureaus
‘The Division for Cooperationwith Certain
Countriesin Europe and Asia

Worldwide Academy

-Global Protection SystemsSector
-E-Commerceand Arbitration and
Mediation Center

Innovation Promotion Division



a KEY EXTERNAL

-y PARTNERS
« UNCTAD o |P Offices
« UNECA « SME FocalPoints
« UNECE « WASME
« UNESCWA e ILO
« UNIDO o ITC
« UNESCO « APCTT



a STRENGTHEN OUTREACH
" ACTIVITIES OF IP OFFICES

Meeting of Headsof IP Offices
NFAPsfor Philippines and Mongolia
e Disseminationof BestPractices
CustomizedGuidesand Information



