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OTYET O BHELUHEN I:IE3ABI/ICI/IMOI7I OLEHKE MNMPOEKTA MO
NHTEJJIEKTYAIIbHOM COBCTBEHHOCTU N KOHKYPEHTHOW NMONNTUKE —
PE3IOME

rodzomoerieH e-Hom Cucyrne MycyHey, Npe3udeHm, IQsensato, )KeHeea

1. B lMpunoxeHun Kk HacTosiLLeMy JOKYyMeHTY coaepxuTca Pestome OTyeTa BHELUHEN
HEe3aBMCUMMOW OLIEHKM NPOeKTa No MHTENNeKTyanbHON COBCTBEHHOCTM U KOHKYPEHTHON
nonutuke (CDIP/4/4/REV), npoBeaeHHon r-Hom Cucyne MucyHry, lNpesvaeHTom,
IQsensato, >KeHesa.

2. KPUC npednazaemcs
MPUHAMb K C8€0EeHUI0 UHGhopMayuro,
codepxauwiyrocs e lNpunoxeHuu K
HacmoswemMmy OOKyMeHmY.

[MpunoxeHune cnepyeT]
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HacTtoswas He3aBMCcMMasi BHELLHAS OLeHKa npoekTa NoBecTkn AHA BcemupHom opraHnsaumm
nHTennekTyansHon cobcteseHHocTn (BOMC) B obnactu pasButus No NHTENNEKTyanbLHON
cobcteeHHocTM (MC) n koHkypeHTHOM nonutuke («Mpoekt NC 1 KOHKYpeHTHast MONUTUKa») Obin
3aKasaH C Lefblo NpeaocTaBnTb BO3MOXHOCTb rocygapcream - unieHam BOUC, CekpeTtapuaty
n gpyrmm naptHepam BOUC o03HakoMUTLCSA € ONbITOM B XOAE peanusauny npoekta u
NpeaoCcTaBUTb OCHOBAHHYIO Ha hakTax OLEHKY B LiensiX MHGPOPMaLNOHHON NOAOEPKKM
CTPYKTYpbI 1 peanuaauum nobon ganbHenwen geatenbHOCTN B 3Ton 06nacTu u okasaTtb
noaaep XKy NPUHATUIO peLleHnin B paMkax KomuteTa no passBuTmiO U MHTENNEKTYanbHON
cobctBeHHocTU (KPUC). KoHKpeTHO, BHELLHASA OLeHKa NpoBoAMach C LENbHO BbiSIBNEHUS, B
KaKoW CTEMNEeHN NPOEKT:

1. ycunmn noHnmaHue s3anmocBasun mexay NC 1 KOHKYpEeHTHOW MNONUTUKOM cpeau nuL,
NPUHUMAKLLMX MONIMTUYECKNE PELLEHUS;

2. cogencreoBan NPOKOHKYPEHTHOW NpakTuke nuueHamposaHuda B obnactun NC; n
3.  npepocTaBui BO3MOXHOCTb A1 0OOMeHa HauMoHanbHbIM U perMoHaribHbIM OMNbITOM.
OueHka ocyulecTtenanace B nepuog ¢ 1 pespans 2012 r. no 15 mapta 2012 .

[ns cbopa gaHHbIX B NpoLecce OLEHKM MPUMEHANNCH ABa OCHOBHbIX METOAA U MHCTPYMEHTA.
MepBbIn BKNto4an 063op paboTbl Ha paboumx MecTax B CBA3W C NPOEKTHOW AOKYMEHTaUmen,
BKMOYasa CTPYKTYpPY NpoekTa (MCXOAHbIN NPOEKTHbIM AOKYMEHT), OTYEThI O XOA4e peanusauuu,
WMHOPMALMsi O MOHUTOPUHIE U ApYrne akTyarbHble JOKYMEHThI, B TOM YMCHe NCCreaoBaHus u
0630pbl. BTopon Bkntovyan MHTEPBLIO C NApPTHEPAMW U HanpaBfieHne BOMNPOCHUKOB B BUAE
3MEKTPOHHbBIX COOOLLIEHMIA.

B o6wwen cnoxHoctn 21 nHanBmayarnbHbI pecnoHaeHT/opraHn3aumns/rocygapcTBo-yneH obinm
npurnaweHbl NPUHATL y4acTue B MHTEPBbLIO UM OTBETUTbL HA BONPOCHUK. W3 HUX aeBaTb (9)
MHOMBUAYaNbHbLIX PECNOHAEHTOB/OpraHn3aunin/rocy4apCcTB-4IEHOB y4acTBOBAIN B UHTEPBLIO U
OTBETUSIN HA BOMPOCHUK, YTO npeactaBndeT cobon 42,9% orBeToB. XOTA 4O PECNOHOEHTOB
MOXET NoKa3aTbCsA CPaBHUTENbHO HE3HAUYMTENBLHOWN, OHA HE OKasarna HeraTMBHOIO BNUSIHUSA Ha
OLEHKY nnu ee BbIBoAbl. [1OKyMeHTanbHbI 0630p, OCYLLECTBMEHHbIN B XOA4E OLEHKW, KOTOPbIN
BKMtovan paccmoTperne otyetoB KPNC 1 oT4eTOB 0 3acedaHnsax/MmMccusix, No3Bosv
OLEHLLIMKY NPOBeCTM 0630p OT3LIBOB MO NPOEKTY 1 BKNag 6onee LWMpOKOK rpynmnbl rocyaapcTB-
YyreHoB 1 HabnogaTenen.

Ha ocHoBe nony4deHHbIX gaHHbIX (MpuBoanMbIX B Yactn 2 OTyeTa) 6b1n1 caenaH psag BbIBOAOB B
OTHOLUEHUN CTPYKTYpPbl U yNpaBrneHnsa NpoekToM, a Takke AOCTUTHYTbIX 40 HACTOALLErO
BpeMeHu obLmx pesynbtaToB. B oTyeTe Takke NPUBOAATCA HEKOTOPbLIE N3BMNEYEHHbIE YPOKM.
BbiBOAbI CrpynnupoBaHbl Mo ABYM KaTeropusiM: BbIBOAbI, KACAOLWMECS CTPYKTYPbI U
yrnpaBneHusi MPOEeKTOM, C OJHOW CTOPOHbI, U BbIBOAbI, KacaloLmMecs pesynbTaToB NpoekTa, ¢
Apyrov. BbiBoAbl B OTHOLLEHMM OBLLMX pe3ynbTaToB CBsi3aHbl C BONPOCOM O TOM, AOCTUT N
NMPOEKT CBOMX LieNel, YCTAaHOBINEHHbIX B NPOeKTHOM AokymeHTe (CDIP/4/4 REV).

B omHoweHuu cmpykmypbl poekma u ynpasieHusi UM 8b1800bI COCMOSIM 8 C1eQyoUeM:

1.  CoBMecTHble ycunusa rocygapcTs-dneHoB n CekpetapuaTa nyTeMm npoBeaeHus
obeyxaeHunn B pamkax KPUC, HanpaBneHHble Ha (hopMynMpoBaHue CTPYKTYpbl MPOEKTa,
OKYMNWUNNCb B BUAE XOPOLLO CHOPMYSTMPOBAHHON MHULUMATUBBI. [1pOEKTHbIN OKYMEHT Obin
AO0CTaTOYHbIM pykoBoAcTBOM Ans CekpeTapuaTa Npy peanusaumm npoektTa n npeaocTaBneHuns
pa3yMHOW CTPYKTYpbl Angd obcyxgeHun o xode peanusaumm B pamkax KPUC, a Takke ans
nposegeHnst oueHkn. OOHO U3 KPUTUYECKMUX 3aMeYyaHnin Mo NOBOAY NPOeKTa, NosTyYeHHbIX OT
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pPEeCNOHAEHTOB, 3aKIH4anoch B OrpaHUYEHHON BHELUHEN KOOpAnHaLUmMm, KoTtopas morna 6ol
obecneunTb 6onee TecHoe NAPTHEPCTBO C APYrMMU MEXAYHAPOAHbLIMU OpraHM3auusamu,
Bkrtovaa KoHdepeHumto OOH no toproene un passutuio (KOHKTAL), BcemnpHyto Toprosyto
opraHusaumio (BTO) n OpraHusaumio no 3KOHOMUYECKOMY COTPYOHUYECTBY M PasBUTUIO
(O3CP). OpgHako, Npu 3TOM NpPeACTaBNAETCs, YTO CTPYKTypa NPOoeKTa N xapakTtep
AeATenbHOCTW, B YaCTHOCTM 0630pbl 3aKOHOAaTEeNbCTBA rocy4apCTB-YrEeHOB, SBUNUCL HEKUM
orpaHuynTENEeM, NokasbiBaloLLMM, HACKOSbKO rIy6oKo Morna ocyLecTBNATLCA KOOpAMHaUuUS C
BHELUHMMW yupexaeHusamn. Tem He MeHee, B HacTosLwee BpeMsi NpeanpuHMMaloTcs yCUnms B
pamkax HoBoro Otaena NC 1 KOHKypeHUMM No akTMBM3aLMM COTPYAHMYECTBa C APYrMun
COOTBETCTBYHOLMMM areHTCTBaMm Yepes3 NocpeacTBo HeouumanbHOM rpynnbl UHTEPECOB B
obnactu NIC 1 KOHKypeHUuW.

2. OTmevanoch xopollee ynpasneHne NpoeKkToM Kak B nyiaHe nriaHMpoBaHUs
OeATenbHOCTH, Tak N ee NcnonHeHus, otyetHocTn neped KPUC, ncnonb3oBaHnmn pecypcos, a
Takke koopauMHaumm BHyTpy CekpeTapuaTa.

B omHoweHuu pesynsmamoes ripoekma coesnaHbl credyroujue ebieo0b!:

1. B obiem nnaHe NpoekT, OCYLLeCTBASBLUNACA B TEYEHME ABYXIIETHEro nepuoaa, nomor
NOBbILLIEHNIO NOHUMaHWSA ONPEKTUBHBIMU opraHamMmu uHTepdgenca mexay VIC n koHkypeHumen,
BKITHOYAs KOHKPETHbIE pe3ynbTaThl, B YAaCTHOCTW MNOANUCaHne B psage CTpaH MemopaHayMoB O
poroBopeHHocTax (Mo[l) mexay segomcteamu C 1 KOHKypeHTHbIMU opraHamu. Habnwoganca
TaKkke 3HaunTenbHbIA POCT YpoBHS Aebatos no Bonpocam NC n koHKypeHummn B pamkax KPAC n
BOWC B uenom. [MpoekT N03BONMA HECKOMBbKMM COTHSIM ML, MPUHUMAIOLLMX NONUTUYECKMEe
peLLeHunst, 1 3KcnepTam U3y4nTb B3aumMocBa3b Mexay VIC 1 KOHKypeHumMen B Xo04e pasinyHbIX
MeponpuUATUN. BonbLWNHCTBO NAapTHEPOB, Y4aCTBOBABLLMX B MEPOMNPUATUSIX B paMKax NpoekTa,
cunTanm nx MHPOPMaTUBHLIMU U NONE3HLIMMU.

2. B xone oueHkn He yaanocCb yCTaHOBUTb BITIUAHUE NPOEKTa Ha NPaKTUKy nnueH3npoBaHUA
B NMPOMBbILIIEHHOCTHU, T.€., BHEC JIM OH BKIa B yBeJIM4EeHNe I'IpOKOHKypGHTHOVI NPaKTUKn
JIMLIEH3NPOBAHUA.

3. MpoekT Obin ycnewHbiM B NnaHe npegoctaBneHns 3eKTUBHbBIX BO3MOXHOCTEN ANs
obmeHa HauMoHarnbHbIM U PerMoHarbHbIM OMbITOM, a TaKkke 0bMeHa MHEHUSIMU B OTHOLLEHUU
nHTepdenca mexay NC n KoHKypeHTHON nonuTukon. B aTon obnactu, koTopas aBnseTcs
0COBEeHHO HOBOW U UCCrneayeMon B pa3BUBaOLLMXCH M HanmeHee pa3suTtbix ctpaHax (HPC),
3TO CTarno KpynHbIM JOCTUXEHUEM MPOEKTa.

4.  TlpoekT co3gan HOBYK MHULMATUBY U NOBLICUM MHTEPEC K 3TOMY NpeameTy cpeau
rocygapcTs - uneHoB BOUNC. Paborta, ocylecTBNABLUASACS B paMKax NpoekTa, Takke
cogencrteoBana u cnocobcTeoBana NpUHATUIO pelueHns NeHepanbHon Accambneen BOUC o
paspaboTke pabouven nporpammbl No C 1 KOHKypeHummn B pamkax Nporpammel 1 6ogpketa Ha
2012-2013 rr. (M&B), nopaepxky koTopon byaeT ocywecTBnAaTb HoBbIM OTaen NC n
KOHKypeHuun B CekpeTapuare.

MpuMeHuTENBLHO K pekoMeHaaunam OTYET He COAEePXKUT Kakux-nnbo KOHKPETHbIX
pekoMeHOaLMN B OTHOLLIEHUN HaNpaBnNeHHOCTM UM obbema aanbHenwen paboTol. [NpuHsaTue
COOTBETCTBYIOLLNX PELLEHNN OH OCcTaBnseT Ha ycmoTpeHne KPUC n 3anHTepecoBaHHbIX
napTHepoB. EAMHCTBEHHbIE pekoMeHAaLmMK, CAenNaHHbIe B CBA3M C OLLEHOYHOM CTPYKTYPON U
BPEMEHHbIMU paMKaMn OLIEHKWN, OCHOBaHbI Ha OMbITe OLEHLLMKa Npu NpoBeaeHUN NOAO0OHbIX
MeponpuaTun. 370 6bINo NpogenaHo, NOCKOMbKY AaHHasi paboTa sIBNseTcsl NepBON BHELLHEN
oueHKoM npoekToB NoBecTkM AHA B 06nacty pa3sutus. B aTom KOHTEKCTe B oT4eTe
cofepxartcs crieayolme pekoMeHaaumm:
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1. MpakTrka opMUPOBaHKS CTPYKTYPbl OLIEHKM B Ka4eCcTBe YacTu NpoekTa AoSkHa
npoaomkaTbCs BO BCEX NOCMNEAYOWMNX NpoeKkTax B 3ToM 06nacTv unm ctatb 06LLMM NpaBuUIiom
ANs NPOoeKToB B pamMkax [MoBecTku AHA B 06nacTu pa3BuTus.

2.  Bo nsbGexaHue npoueaypbl CaMOOLIEHKN, KOTopasi Gonee unm MeHee SiBNsieTcs
9KBMBANEHTOM OTYETa O XOA4€e peanu3aunn, pEKOMeHOyeTCs, YTOObl NPOEKTbl, paCCYMTaHHbIe
Ha [Ba roga unu ewle 6onee KOPOTKMI CPOK, NPOBOAUIM CAMOOLLEHKY TONbKO MO OKOHYaHUK
npoekta. ocne Toro, kak KOMUTET pacCMOTPUT CaMOOLIEHKY, MOXET ObITb MPUHATO peLLeHne O
Heo6Xx0aUMOCTY NPOBEAEHMS OLIEHKM HE3aBUCUMbIM BHELLHMM 3KCNEPTOM. ATOT NoAxos
aBnsieTca 6onee peanucTMyHbIM U NO3BONUT AOCTUYb NYYLLNX pe3ynbTaToB, 0Gecneyms, YTo
no6asn BHELHSAS He3aBUCKUMas oLeHka OyaeT NPOBOAUTLCS NOCre 3aBepLLEHMS MPOEKTHOM
AeATEeNbHOCTU U JOCTUXKEHMS KOHEYHbIX Pe3yNbTaToB.

[KoHev, MNpunoxeHnst n 4OKyMeHTa]



