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OBJIACTU UHTENNEKTYAJIbHOU COBCTBEHHOCTWU ((IP-TAD) - PE3IOME

lNodzomoserneHa a-Hom Tomom [lNeHzennu, Ynpasnsowmm aupektopom «Saana Consulting Ltd.»,
JloHaoH

1. B MNpunoxeHnn K HacTosILLEMY OOKYMEHTY COOEPXUTCSA pe3toMe oT4yeTa BHelwHero
He3aBMCMMOro akcnepTta 06 oueHke npoekTa no 6ase AaHHbIX OKa3aHWSA TEXHUYECKOW NOMOLLN B
obnactu uHtennektyansHon cobcteeHHocTu (IP-TAD) (CDIP/3/INF/2), koTopyto npoBsen

r-H Tom MNeHrennu, Ynpasnstowmin anpektop «Saana Consulting Ltd.», JToHAOH.

2. KPUC npednazaemcs npuHame K

ceeleHUr UHopmayuto, codepxxallyrocs 8
lpunoxeHuu Kk Hacmoswemy OOKyMeHmy.

[MpunoxeHune cnepyeT]
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B HacToswem AOKyMeHTe M3N0XeH OTYET O 3aKIMIYMTENBHOW OLEHKE B CBA3M C
KOHCYnbTaTMBHbIM 3agaHnem «OueHka npoekta: 6a3a AaHHbIX N0 OKa3aHWI0 TEXHUYECKON
nomoLum B obnactun nHtennekryansHon cobecrseHHocTn (UC) (IP-TAD)», npoBegeHHon Tomom
MeHrennu 3 «Saana Consulting» oT uMeHn BceMnpHo opraHM3aumm MHTENNEKTyanbHON
cobctBeHHocTn (BOUC).

MpoekT IP-TAD cTtaBun uenbto peanusaumo Pekomengaumm 5 Moeectkn aHs BONC B obnactu
pa3BuUTKs, KoTopas TpebyeT, uTobbl « BONC gomkHa nomMelaTb obLyo MHGOopMaLMIO O BCeX Buaax
[EeATenbHOCTUN MO OKa3aHMIo TEXHUYECKOW NOMOLLM Ha cBoeM Beb-caiTe 1 no npocbbe rocygapcTs-
YNIEeHOB NpPeaoCcTaBnsATh NOAPOOHbLIE CBEAEHWUS B OTHOLLEHUM KOHKPETHbIX BUOOB AEeATENbHOCTM C
cornacus rocygapcrtea-yneHa (rocygapCcTB-4eHoB) 1 ApYrMx COOTBETCTBYIOLLMX NofnyvaTenen Takom
MOMOLLK, B UHTEPECAaX KOTOPLIX OCYLLECTBsSINIacb COOTBETCTBYOLLAS AeATENbHOCTbY.

I'IonyquHble Knw4yeBble AdHHbIE

MpoekT IP-TAD B 3HaunTenNbHOM Mepe COOTBETCTBOBAS TPeOOBaHUAM, YCTAHOBNEHHbIM
rocygapctsamu-vneHamm B xoge tpetben ceccum KPUC, n B8 BOUC cyuectByeT MHeHWeE, YTO
rocygapcrtBa-yneHbl u nepcoHan BONC B LUMpoOKOM CMbICHE yO0BETBOPEHbI 3TON 6a3om
AaHHbIX. BHelwHWe 3anHTepecoBaHHbIE nMLa B 06LLEM NnaHe Takke BbiCKasbiBatoT
NOMNOXNTENbHOE OTHOLLEHWNE K 3TOM Ba3e AaHHbIX U pacCMaTpMBatoT €€ KaK HYXXHYH0
WHHOBaLMIO, MPX 9TOM OTMeYarncs psii TeXHONOrM4eckmMx acnekToB. W gencreuTtensHo, 6a3a
AaHHbIX NpeAcTaBnseTcs oTBeYvaroLwen NoTpebHOCTAM Kak BHYTPEHHUX, Tak Y BHELLIHUX
nonb3oBatenen, n B Hactoswee spemMs |IP-TAD pyHKUNOHUPYET Kak MHCTPYMEHT
nepeKkpecTHOro KOHTpons, obecneunBas 4ns napTHEPOB NpegoTBpalleHne aybnmposaHus
AesATerNbHOCTW.

Ha npoTsxeHnn Bcero npouecca peanuaaunmn npoekta komanga npoekra IP-TAD
npegnpuHuMarna pasHoobpasHble Mepbl A4nst obecrneyveHns cobngeHns cornacoBaHHbIX
OlOKETHBIX paMOK. W XOTS NPOEKT CTOSKHYMCSA C TPEXMECAYHOW 3a4ep>KKon, KoTopasi Obina
Bbl3BaHa TPyAHOCTAMM B 06ecneyeHnn 4OCTYNHbIX KOHCYNbTaTMBHbIX YCIyr, KOMaH4a npoekTa
Takke npuHana Ha cebsa oTBETCTBEHHOCTL 3a peanu3aumio Pekomengaumm 6 NoBecTkn gHA
BOWC B obnacTtu passutns 1 B TO Xe BpeMs OcTaBarnacb B paMkax aCCUrHOBaHHbIX CPEACTB.

B 9TOM CMbICne NPOEKT MOXHO OXapakTepu3oBaTb Kak pean3oBaHHbI N0 opMyrie «kadecTBo
Nno OOCTYMHOM LieHe».

OpHako obuee ucnons3soBaHue IP-TAD 6bino cpaBHUTENBHO HE3HAYNTENBHLIM U HEYACTHbLIM,
KaK CO CTOPOHbl BHYTPEHHMX, TaK 1 BHELLUHMX 3aUHTEPECOBAHHbIX NONb3oBaTeENeNn, n
KOHCYNbTaHT CUMTAET, YTO 34ECb MMEETCS 3HAUNTENbHbIA HEMCMNONb30BaHHbIN NOTEHUMan ans
AanbHenLwero passuTus.

OcCHOBHbIe BbIBOAbI
B oTyeTe genatoTcsa cneayowme OCHOBHbIE BbIBOAbI:

(i)  TNpoekT n 6asa AaHHbLIX MOTYT paccMaTpMBaTLCS Kak NO3UTMBHBIN LIAr B HanpaBneHnm
yKpenneHust 6a3oBbiX 3HaHWUI B TOM CMbICIe, YTO OH NpeaocTaBnsieT uHdpopmaumo o6
okasaHumn TexHmyeckon nomowm BOUC, koTopas paHee He Gbina nerko gocTynHom B cdhepe
06LecTBEHHOro A0CTOsAHMSA. HOo yunTbiBas OTCYTCTBME BUOOB AEATENBHOCTM M JOCTATOYHbIX
noapobHocTen, 6a3a AaHHbIX, MOXXHO CKa3aTb, B HAcTosILLLEee BPEMS NpefoCTaBNsAET TONbKO
YacTuyHble 6a30Bble 3HAHMS.
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(i) BeccnopHo, 6a3a AaHHbIX paclwmpuna HanuvMe MHopMaumm 0 TEXHUYECKON NOMOLLIM, HO
npeacrasnseTcs, 4To aTa 6a3a AaHHbIX Bonee 4acTo UCNONb3yeTCH B KAYeCTBE MHCTPYMEHTa
NepeKkpecTHOro KOHTPOMs BO u3bexaHue ayonmpoBaHus nNiaHMpyemMon esTenbHOCTU, a He Kak
WHCTPYMEHT JanbHenwero nnaHnpoBaH1s 1 opMynMpoBaHna AeAaTeNbHOCTU N0 OKas3aHUo
TEXHNYECKOM NOMOLLM, U 3TO B 3HAYUTENBHON Mepe BbI3BaHO TEM, YTO coAepaluasics B 6ase
AaHHbIX MHpOpMaLUMs He ABnseTcs 4OCTaTOYHO NOAPOBHON.

(iii) BaxHo oTMeTuTb, 4TO IP-TAD ygoBneTBopsieT TpeboBaHMio 6orbLLEN MPO3PaYHOCTL B
[eATENbHOCTM NO OKa3aHWMI TEXHUYECKON MOMOLLM, HO 3Ta NPO3PaYHOCTb MOXET ObITb
HaCTONbKO NOMHOW, HACKOMbKO NOMHOM ABNsieTCA caMa 6a3a JaHHbIX, KOTopasi Ha 3TOM aTane
ABNSAETCH NWLWb YaCTUYHON.

(iv) HekoTopble BONpoChl, B CBSI3U C aBTOHOMHbIM XapaktepoM 6a3bl AaHHbIX, 03HaYatoT, YTO
ponrocpoyHas nepcnektnsa IP-TAD B HacTosLLee BpeMa SBNsSeTCA HeornpeaeneHHom u
HeobXoaNMbI KOHKPETHbIE LWarv AN NnaHMpoBaHMs Haanexailen nHTerpaumm u
dyHKUMoHanbHon yctonumsocTn IP-TAD B koHTekcTe npouecca NOP.

C y4eToM 3TUX BOMPOCOB B OTYETE YKa3bIBAKOTCS CrieayroLmne N3BNeYeHHbIe YPOKM U1
BbIHOCATCS pekoMeHaaunn Ha byayuiee:

(i) YkpenneHue NPOEKTHOW AOKyMeHTaLuu 1 6a3oBbIX OCHOB npoekTta B BOUC:
BaxHbIM M3BrIEYEHHBIM YPOKOM Ha Oyayllee siBMsieTcs, YTo NpoekTbl, nogobHele IP-TAD no
cogepaHuio n 00beMy, OOMKHbI conpoBoXxaaTbcsa 6onee nogpobHOM NPOEKTHON
AOKYMEHTaLMen ¢ COOTBETCTBYHOLLEN METOANKON U YETKMMUN BIOIKETHBIMM paMKamu, KOTopble
AOMKHbI BbITb OCHOBaHbI HA NOAPOGHbLIX cneundmrKaunax n NPorHo3npyemblx pacxogax. B Tex
cnyyasx, Korga npoekTHast AOKyMeHTaumsa He pa3paboTaHa, CekpeTapmaTt gosmkeH obecneymnTnb,
4YTOObI 3TV NPOEKTbI MPOXOANM Yepes3 HavarnbHbI 6a30BbIN 3Tan, KOTOPbLIA AAeT 3HAYMTENbHOE
BpeMsi 1 pnHaHCbl Ansi pa3paboTku cneundmrkaunm npoekta, Mobmunmsaumm KomaHabl no
peanusauum NpoekTa, CorfacoBaHWO COOTBETCTBYIOLMX NPOTOKONOB, a Takke o63opa n cbopa
MHEHWI BbICLLEro PyKOBOACTBA.

(i) MomroToBka 3aknuYUTEeNnbLHOM rnmaBbl — [lopoXxHasa KapTa nnaHa nepexoaa k IP-TAD:
PekomeHayeTcs, 4tobbl [lopoxHas kapTa nnaHa nepexoaa bbina paspaboTtaHa B Buae
OOKyMeHTa, coaepallero BapuaHTbl, KOTOpble OOMKHbI yKa3bliBaTb pasfnnyHble anbTepHaTUBHI
CUHXPOHU3auumn n/unu nHterpaumm IP-TAD c NOP. 3TOT AOKYMEHT OoMmKeH bbITb paspaboTaH
1 npegcraeneH BoicleMy pykosoactsy BOVC B Teuenne 2012 r., KOTOpOE B CBOK ovepenb
AOMKHO peLwnTb, crieqyeT nu, U ecnu aa, To Koraa v Kakum obpasom, o6beanHUTb
cywiectsytowyto 6a3y gaHHbix IP-TAD c NOP, nnbo coxpaHuTb 3TOT UHCTPYMEHT B Ka4ecTBe
apxuBa anga cbopa paHee NOMy4YeHHbIX AaHHbIX.

(i) CooTBeTcTBME TPEOOBAHUAM Nonb3oBaTenen: HesaBucuMo OT TOro, Kakow 13
BapuMaHTOB NpearnoxeHHon [JopoxHoN kapTbl NnaHa nepexoga ang IP-TAD Gyaet BbiOpaH,
TEeXHONorn4yeckoe peLleHne B o6a3atenbHOM nopsake AOMKHO ByaeT NpMHATL BO BHUMaHue
AaHHble 3TOW OLEHKMN, OTHOCALLENCH K peanu3aumm 3Toro NpoekTa, a Takke noTpebHOCTH B
NHOpPMaL MM BHYTPEHHUX/BHELLHNX NOnb3oBaTenen. B COBOKYMHOCTM 3T M3MEHEHUST AOMXKHbI
obecneynTb NonyyYyeHne nonb3oBaTenamMm 60NbLUNX NPENMYLLECTB OT UCMNOSNb30BaHNS
cywecTeytowen 6asbl JaHHbIX UKW, B KOHEYHOM cYETe, ee 3KBMBANEHTHON 3aMeHbI.

(iv) CoBepweHcTBOBaHUe MapkeTUHra u ugeHtudukauun: IP-TAD, nnu sameHsitowmin ero
3KBMBAneHT B kadecTBe YacTtu MNOP, Takke AOMmKeH cTaTb 6onee LWMPOKO M3BECTHLIM B LIENSAX
pacLlMpeHns ero akTyanbHOCTM U UCNONb3oBaHWA. MapkeTuHr aTor 6a3bl AaHHbIX Nyylle
BCEro paccmaTpuaTtb B 6oree LUMPOKOM KOHTEKCTE MapKkeTuHra obuen gestensHoctn BONC
MO OKa3aHMI0 TEXHNYECKOW MOMOLLM, a JONTOCPOYHAs LefNb MOXET COCTOSATb B pacLUMpeHun
MapKeTUHIoBbIX ycunuin B cBa3u ¢ IP-TAD, B 4aCTHOCTM, B KQ4eCTBE €XerogHoro
CTaTUCTUYECKOro NPOAYKTA, CBA3AHHOMO C AEATENbHOCTBIO NO OKa3aHWMI0 TEXHUYECKOW MOMOLLIN.
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KpaTkocpo4yHas Lienb B 3TOM OTHOLUEHUN MOXET COCTOATh B paclumpeHumn npucytctang IP-TAD

Ha Be6cante BOWC, nockonbKy psg BHELWHMX NONb30BaTeNen cTtankueancs ¢ TpygHOCTSIMA B
nnaHe ee HaxXOXAEHWS.

[KoHey, MNpunoxeHns n 4OKyMeHTa]



