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Presentation Outline

1. Global Fund grants: portfolio update and results

2. Global Fund approach to Procurement and Supply
Management for health products

3. Monitoring availability and pricing
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Rapid scaling up of results

Global Fund Top 3 result indicators (2010)

intervention mid 2007 | mid 2008 | July 2009 | July 2010

o 1.1milion | 1.75m 2.3m 2.8m
People on ARV treatment . . . .
e 2.8 million 3,9m 54 m m
People treated under DOTS . , .
Malaria:
Insecticide-treated nets 30 million 50m 88'm 122m

distributed

600 active grants in 144 countries (May 2010)
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Disease Components Distribution
Rounds 1-8, (July 2009)

Global Fund Resources by Disease Component

Malaria
29%

HIV/AIDS
57%

B
14%

100% = USS 15.9 billion
Percentages of total funds approved by the
Board, including Phase 2 & RCC
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Global Resources Distribution

Rounds 1-8, (July 2009)

Expenditure Component (July 2009)

Other
14%

Monitoring and
Evaluation

4%
Commodities,

Products, Drugs
45%

Infrastructure
and Equipment
9%
Administration
7%

Human

Resources—
21%

Estimates from Rounds 2-8 proposals

100% = $8.2 billion USD
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by Regions

Middle East &
North Affrica East Asia &
6% Pacific

14%

Eastern Europe
& Central Asia
7%

Latin America &
the Caribbean
7%

South Asia
Sub-Saharan 8%
Africa

58%

100% = USS 15.9 billion
% of total funds approved by the Board, including Phase 2 & RCC
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The Global Fund PSM Policy and Principles

e Quality-assured products
— Quality Assurance Policy for Pharmaceutical Products

* Lowest possible price

« Transparent, fair and competitive procurement

— “Operational principles for Good Pharmaceutical
Procurement”

« National laws and international agreements
e Build on existing systems

Recipients are responsible for health products management
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QA Policy for Pharmaceutical Products (as of 2009)

Clinical Criteria

* Medicines listed in
WHO or national or
institutional Standard
Treatment Guidelines

* Require applicants/
recipients to provide
justification for
selection of unlisted
products in one of the
STGs

WHO/WIPO/WTO Meeting
Geneva, July 2010

Quality Criteria

For all products
Authorization for use in the
recipient countries

For ARVs, anti-TB and
anti-malarial products
WHO Prequalified or
authorized by a Stringent
Regulatory Authority;
or
Recommended for use
by an Expert Review
Panel,
Only If <2 WHO PQed or
SRA authorized products
available

Monitoring
Quality

* Monitoring quality of
products all along the
supply chain

» Systematic random
quality control testing

* Recipients report testing
results to Global Fund
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PSM Plan Approval Process
From grant approval to implementation

Proposal PR submits GF & LFA
recommended PSM Plan to assessment

for funding Global Fund process

If PR lacks capacity:

may use a Procurement Agent
while building internal capacity Implementation Global Fund

of program in approval &
line with Grant disbursement
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Presentation Outline

 Monitoring availability and pricing
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PRICE
QUALITY
REPORTING

Monitoring Availability and Pricing g

The Price and Quality Reporting system for key health products:
Element of the Market Dynamics Strategy

— Make publicly available price and quality information
« Transparency and accountability
* Informed procurement decisions by countries
» Basis to develop demand forecasts
— Monitor price and quality information
* Inform implementers on market conditions
* Monitoring Pricing and supplier performance
« Monitoring QA Policy compliance
— Analyze procurement information for policy and decision-making purposes

“Essential foundation of sound market dynamics and procurement practices”
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Monitoring Availability and Pricing _P Reiirm..

* Reporting is mandatory for key health products

 Health Products reported
» Antiretrovirals
» Antimalarial medicines
» Tuberculosis medicines
» Bednets
» Condoms
» Rapid diagnostics tests
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Accomplishments

Since February 2009
—  More than 700 million* USD reported
— 712 registered users in 128 countries,
— 6,111 invoices and over 11,000 product purchases registered

Major product categories reported into the PQR
8%

@ Anti-malaria medication
| Anti-retroviral medication

0O Anti-TB medication
0O Bednet
m Condom

3004 @ RDTs and Other

*As of July 2010
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Nunioer of Rurdreses

Reported Products by Quality Criteria

WHO prequalified and SRA authorized products are purchased in priority, if
available.
Currently, 95% (in units) of ARVs purchased by PRs are WHO PQed

Number of Purchases Reported to the PRM/POR by Quality Level
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Publication of Pre-shipment QC Results

{= http:fAwww.theglobalfund.org/documents/psmicommunication/Preshipment_QC_testing _result. htm - Windows Internet Explorer provided

@g;’ - |(-_) http: ffvmans, theglobalfund. org/docurment sfpsm/fcommunic ation) Preshiprent _CC_testing_result. htm V| +4 || |G00gle | Feihs
File Edit Wiew Fawvorites Tools  Help
'i}' ﬁ'ﬁ [%[TI@Team Sites I(__J htkp: ffvasna, theglobalfun, .. 2C [_l ﬁ = E @ 7 @Page - :@ Tools = =
LIST OF PRODUCTS AND CORRESPONDING BATCH NUMBERS TESTED ON BEHALF OF GLOBAL FUND | 1
2007 e
2008 ]
PERIOD OF TESTING 2009
2010
Product Manufacturer Cour!tr.y of Batch no
origin
HA [abacavir 600mg/Lamivudine 300mg capsules, CIP CIPLA IND 1A
HA [Abacavir300mg / Lamivudine 150mg/Zidovudine300mg/tablets, RAN RANBAXY IND 14
M [Artemether 20mg/ml Injectable 1ml amp, DAF, DAFRA BELGIUM 42
M |artesunate 60mg pwd for inj+Sodium bicarbonate 55 inj., GUI GUILIN CHINA ZA070404 ZA070408 ZADT0801 ZAQ070802
M |artemether 80mg/ml Injectable 1ml solution, DAF, DAFRA BELGIUM 90685
M |Artemether 80mg/ml Injectable 1ml solution,STR, STRIDES IMND 1A
M |Artesunate 50mg rectocaps, MEP MEPHA SWITZERLAND 750020




Monitoring Pricing

« Building capacity within the Global Fund for analysis

* Value-for-Money: medicine pricing essential component
 Working to make the data operational

* Type of reports
— Price comparison and Benchmarking
Price reference

Cluster Name: [Category: LINN & Strength
) ) . West and Central Africa |Anti-retroviral medication |Efavirenz (EFV) 600
ARV Price Comparisons of Eastern European Countries
$2.50 Delivery N. of Pack Cost
Country Manufacturer Supplier Date Packs Pack: Incoterm: (USD):
$2.17 Nigeria Aurobindo Pharma Ltd Crown Agents Nigeria Limited 30-May-09 39,758 Bottle of 30 Tablets cPT $6.67
] Nigeria Hetero Drugs Limited Crown Agents Nigeria Limited 2-May-09 43,592 Bottle of 30 Tablets cPT $6.67
$2.00 4 Nigeria Aurobindo Pharma Ltd 1DA Solutions 14-9un09 19,982 Bottle of 30 Tablets P $6.95
$1.83
— Nigeria Matrix Laboratories Ltd IDA Solutions 20-May-09 16,143 Bottle of 30 Tablets cip $6.95
Guinea Matrix Laboratories Ltd Matrix Laboratories Limited 5-Nov-09 6,000 Bottle of 30 Tablets CIF $7.65
B $1.50 Togo Matrix Laboratories Ltd 1DA Foundation 4-May-09 4528 Bottle of 30 Tablets cip $7.97
a 2
2 $1.33 Central African Republic Matrix Laboratories Ltd DA 13-Oct-09 13,676 Bottle of 30 Tablets DDU $8.09
b Ghana Emcure Ltd Emcure Ltd 30-Apr-09 25,270 Bottle of 30 Tablets CIF $8.35
5]
= Liberia Matrix Laboratories Ltd Matrix Laboratories Limited 11-Aug-09 1,985 Bottle of 30 Tablets cip $8.75
]
Q $1.00 4 )
o Benin Aurobindo Pharma Ltd DA 18May-09 31,650 Bottle of 30 Tablets DDU $9.00
Centre National d'Approvisionnement en
-Sep- X .
$0.67 Cameroon Ranbaxy Laboratories Ltd . esomticts - CENAME 10-Sep-09 18,276 Bottle of 30 Tablets BwW $9.30
$0.65 8
] Sierra Leone Cipla Ltd Cipla Ltd 28-Apr-09 4,200 Bottle of 30 Tablets CIF $9.30
$0.50 - Cameroon Matrix Laboratories Ltd Centre National d'Approvisionnement en 10-Nov-09 17,479 Bottle of 30 Tablets EXW $0.33
$0.36 Essentiels - CENAVE
- $0.32
274023 Equatorial Guinea Matrix Laboratories Ltd UNICEF Supply Division 3-May-09 1,051 Bottle of 30 Tablets BW $9.39
$0.1650.15 Central African Republic ~Strides Arcolab Ltd Centrale Humanitaire Medico-Pharmaceutique 2-Apr-10 3,660 Bottle of 30 Tablets DDU $9.53
$0.05
s Equatorial Guinea Hetero Drugs Limited UNICEF Supply Division 15-Jan-10 1,386 Bottle of 30 Tablets BwW $9.65
Efavirenz Lamivudine / Lamivudine Abacavir Lopinavir / Ritonavir Nevirapine Sierra Leone Cipla Ltd Cipla Ltd 22-Jan-09 1,500 Bottle of 30 Tablets cIF $10.70
Zidowudine
Equatorial Guinea Matrix Laboratories Ltd UNICEF Supply Division 30-Sep-09 524 Bottle of 30 Tablets BwW $10.99
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Monitoring Pricing : Price trends & variance

Unit Cost (per pill USD)

0.70

0.60

0.50

0.40

0.00

1-Jun-08

Trend in EFV 600mg Prices

28-Mar-09 6-Jul-09

Purchase Order Date

22-Jan-10 2-May-10

Working to better

understand and explain
outliers and add
<assignable cause>
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PRICE
QUALITY
REPORTING

Ongoing Efforts I

 Designing reports to help Principal Recipients
 Improving data quality
. Increasing completeness of reporting

. Improving understanding of price variation and capturing contextual
Information

 Developing business process that integrate the use of the POQR into
grant decision making

Original Design of the POR New model
Comaclion
| The Global Fund | T vargstor
| manior = Y _ _ PSMdercast)
E| —Priee Price Comparison FPrincipal g rE
% Recipients ‘C : ISEE 0 0900 00 B (S ———
g . @ ¢ SRR
8 Quality Quality Moritoring _ | £ -l | !
| ——t 9 General — =y
T 3 Public g Y i
g Delivary Condtions Matkeat Information | & E : & ) . (actuals) TGF :
= = 1 —_—— [
o I o : 9, partners Anulysis* | Value for Maney
Verify Data -t
o | Local Fund Agent _
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Investing in our future

@ﬁ' The Global Fund
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MyGlobalFund

Home Who We Are  Sawing Lives Grant Portfolioc  Applicants f Implementers Media Center
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Apply Mow

Funding Decisions

Mew Grant Architecture
Pha=e 2

Procurement and Supply
Management

Guide to Writing PSM Plans
Quality Aszurance Information
Price & Quality Reporting (POR)

Frocurement Support Services
(WPP, CBS/SCMA)

Information for suppliers

Affordable Medicines Facility -
malaria (&AMFm)

Monitoring and Ewvaluation
Regional Meetings

Policies and Guidelines

Procurement and Supply Management

An estimated £79% of Global Fund grants has been
used on procurement. The Global Fund's role in
procurement and supply management i= primarily
focused on policy approach and assistance to
countries with policy requirements when
procuring products with Global Fund resources for the
prevention, the treatment and care of HIV/AIDS,
Tuberculosis and Malaria. aAlthough the Global Fund i=
not engaged in direct procurement activities, which
are managed and conducted under the full
responsibility of grant recipients, it provides the
following mechanisms to promote safe and cost-
effective procurement of health products:

m Procurement and Supply Management
(PSM) Plan: The objective of the PSM plan for
health products is to outline how the PR will
adhere to the Global Fund’s procurement and
supply management policies.

m Quality Assurance Policy: The Global Fund's
revised gquality assurance policy (effective 1 July
2009) defines the reguirements which must be
met for finished pharmaceutical products (FPP)
funded with Global Fund resources.

m Price and Quality Reporting (POR) database
{formerly PRM) offers information an
procurement of selected health products,
including prices and results of quality control
testing.

= Procurement Support Services (VPP,
CBS/SCHMA): Voluntary Pooled Procurement
and capacity building services / Supply Chain
Management Assistance programs for Principal
Recipients are being established since January
2009,

Mew wversion - November 2009
Guide to the Global Fund's
Policies on Procurement and
Supply Management

Enaglish PDF - 363 KB
ZZ PDF- 6.238 MB
Francais PDF - 428 KB
ESEEﬁEﬂ POF - 411 KB
Pwcokuil PDF - 169 KB

PSM Plan Template:

Engliesh Francais Espanol PvocKnia
COC - 200 KB

m Ten quick facts on procuring
Malaria Rapid Diagnostic
Tests (RDTs)

English Francais

. Mew: WHO Information note
on interim =selection criteria
for procurement of malaria
RDTs (20 Jan 2010)

m Quick Facts on Procuring
Long lasting Nets
English Francais Espariol




