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Where & How to Start? 

Welcome to Tech Transfer 
ENTER AT YOUR OWN RISK! 

Technology 
trend? 

Market 
needs? 

Research & 
capability  

development? 

Stakeholders’  
expectations? 

Best practices, 
legal & regulatory 

requirement? 

Business 
development & 

risk management? 



  
Pre-employment 

Training 
Continuing 

Education Training 
Innovation & 

Enterprise Internationalization 

 
7 Schools 

 

Engineering Business Management 

Information Technology Health Sciences 

Interactive & Digital Media Design 

Chemical & Life Sciences 



 
 
 

Technology-driven 
(1980s- mid 1990s) 

 
 
 

Brawn to Brain-based  

 
Skills Intensive 

(1960s-1970s) 
 

 
Knowledge-based 
(Late 1990s - 2000s) 

 

Why Is Tech Transfer Important? 
 



1) Teaching & Training 
 

2) Industry Collaboration & Partnership 
 

3) Capability development 

 

“Teaching Factory” Philosophy” 
 



Industry Engagement – Plugging the Gap 
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Technology Capability  
Development 

Business Development 
& Commercialization 

Prototyping & 
POC/POV 

Development 

Applied R&D 
(Emerging Technologies) 

Enabling  
Technologies 

Market Adoption 
(Low Risk) 

New/Unproven 
Products/Services 

(High Risk) 

http://www.google.com.sg/imgres?imgurl=http://www.irishcelticjewels.com/celtic-wedding/wp-content/uploads/2009/12/question-mark-150x150.jpg&imgrefurl=http://www.irishcelticjewels.com/celtic-wedding/page/8/&usg=__oshD5VL_iYQflX1NhFFgh6Zr8Zs=&h=150&w=150&sz=5&hl=en&start=229&um=1&itbs=1&tbnid=_-toLMS-Mi5gVM:&tbnh=96&tbnw=96&prev=/images?q=question+mark+symbol&start=220&um=1&hl=en&sa=N&ndsp=20&tbs=isch:1
http://www.google.com.sg/imgres?imgurl=http://4.bp.blogspot.com/_OYIXLGxXT68/SUlSLUMTcxI/AAAAAAAAAF4/-fqwIdKq3rg/s400/poison.gif&imgrefurl=http://simonpulseromanticcomedies.blogspot.com/2008/12/symbol-of-death.html&usg=__A4nqHm1_9WfeNa_s5qCR2vs8TpE=&h=135&w=134&sz=2&hl=en&start=241&um=1&itbs=1&tbnid=o-La8nY_jTaDGM:&tbnh=92&tbnw=91&prev=/images?q=death+symbol&start=240&um=1&hl=en&sa=N&ndsp=20&tbs=isch:1


Embedded 
Technology Centre 

Wireless Technology 
Centre 

Control Engineering 
Centre  

Imaging Technology 
Centre 

IC Design Centre Security Technologies 
& Applications Lab 

RF Test and 
Measurement Lab 

Smart Assistive, 
Health & Lifestyle Lab 

Centre for integrated 
Media & Telematics 

Centre for IT 
Innovation 

Green ICT Solutions 
Centre 

Open Source Solutions 
Lab 

Interoperability 
Verification Test Lab 

IP Convergence Lab 

Industrial Design 
Centre 

Rapid Prototyping 
Centre 

Engineering Design 
Centre 

Biomedical 
Engineering Hub 

Centre for Technology 
Innovation & 

Commercialisation 

Centre for Business 
Innovation 

International Business 
Resource Centre 

RFID Centre Software Innovation 
Centre 

Info Security Centre 

Enabling Platforms – Specialist Technology Centres 



RESEARCH & INNOVATION FOCUS AREAS 

Digital Entertainment,  
Media & Lifestyle  

‘Silver’ Industry 

Environment & Sustainability 

Industrial Automation 

Healthcare & Wellness 



“Mind to Market” Value Chain       
                Selling Our Ideas 

 
 
 

Ideas & Concepts 
- IP generation & protection 
- Innovation mgt 
 
 

 
 

 

Translational 
Development 

- Prototypes, POC 
- Productization 
 

 

To Market 
- IP infused projects 
- IP licensing & sales 
- Business development 
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FY2013: 
210 Patents Filed & Granted 
131 Patents In-Force 
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FY2014: 
220 Patents Filed & Granted 
108 Patents In-Force 

Intellectual Property (IP) Creation @ NYP  



NYP’s ‘Inventions’ 



Understand IP 
& Competitive 

landscape 

Determine 
Strategy 

Identify 
Required IP Plan R&D Capture IP 

Do  Applied 
R&D 

Review 
Output Capture IP 

Determine 
what to do 

with it 

Is there 
Opportunity? 

Capability 
Development 

Market/Industry 
Needs 

Create Synergy with Industry 

http://www.123rf.com/photo_5246983.html


Government, Industry & Academic Institutions needs: 
‘Win-win’ mindset with common purpose  
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