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What is it
• Absorptive, an adjective, absorb: the 

quality of absorbing
• Capacity, the amount that something or 

someone can contain
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Absorptive (like sponge) 
Capacity (ability to do something)
Common Sense
• The ability to see practical 

solutions that work
• The ability to avoid problems 

that you should not have to deal 
with

Instinct
• An understanding of what is 

important to be aware of in your 
environment 

• An ability to jump to conclusions 
based on signs in the 
environment
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Risk

Cost vs. Delays for all Risks along Value Chain
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What are we really assessing? 
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Assessing involves Measuring
• Traditional metrics were developed by academics

• Number or percent of workforce that are engineers and/or scientists
• Distribution of bachelorette, masters, and Ph.D. degrees for technical and 

R&D personnel
• Percent of revenues from innovative new products introduced in some 

time frame
• Only work in a specific set of settings (i.e. Context Counts!) 

• Metrics not always appropriate for SMEs
• It’s not about research but getting a product out the door
• No-one really relies only on universities and research organizations for 

new product and service concepts and technologies
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Measuring the Absorptive Capacity of  
a Company to Conduct NPD
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Addresses 
these Risks
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NPD Context
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The Tools in 
the Toolkit
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The Tools are Exell® Workbooks 
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How to Use the 
Tools to Assess
Absorptive 
Capacity 
for a 
Specific NPD Stage

Can they 
use the Tool 
WITHOUT 
ANY HEP

Do they have something 
like this already or can 

CREATE IT ON THEIR OWN
when asked

Can the use the Tool 
AFTER TRAINING AND 

HAND HOLDING

Can the use the 
Tool AFTER 

TRAINING ONLY
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Take Aways
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