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PROJECT DOCUMENT

1. SUMMARY

Title:

Technology and Innovation Support Centers in fcountry]

Project Duration:

[Please indicate the expected duration of the project.
Example:

[August 2013 to September 2015.]

Brief Description of
Project:

[Please provide a summary of key points from the sections below.
Example:

The project aims to stimulate innovation and economic growth by
facilitating access to technology information and by strengthening
capacity to effectively exploit this information. Under this project,
WIPQ supports the establishment and development of Technology
and Innovation Support Centers (TISCs) and associated networks
on the national, regional, and international levels.

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



Project document

Introduction
Background information and rationale
Project framework
Logical framework (Log frame)
Activity schedule
Monitoring and evaluation
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Log frame structure

Description of objectives, outcomes, outputs, and inputs
and activities

Clear linkages between objectives, outcomes, outputs,
and inputs and activities to avoid any spare element

Indicators (baselines and realistic targets)
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Benefits

Stakeholder involvement

- Increased local ownership

Greater consistency and transparency in project design
—> More efficient resource allocation

- More efficient activity implementation

-> Better risk management

- Improved opportunities for learning and sharing
experiences

—> Better cooperation with internal and external partners
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Challenges

Data collection
Data management
Data analysis
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TPPM platform

TISC Project and Performance Management platform is
designed to facilitate collection, management, and
analysis of data from the national TISC projects to help
establish and develop networks in WIPO member
states
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Key components

Inbuilt TISC project document
Digitized Log frame

Secure access through login
Assignment of tasks

Dashboard to review status updates
Staff (HR) information

Archive of old project documents
Certificate printing

Survey templates

TTTTTTTTTTTTTTTTTTTT
OOOOOOOOOOOO



Potential users

WIPO
TISC coordinators (National Focal Points)
National TISC managers and staff
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Advantages

Enable WIPO to effectively follow up on the progress of
national TISC projects and have better assessment of
their needs for assistance and capacity building

Assist TISC coordinators (national focal points) in
managing and monitoring their respective networks

Assist TISC managers and staff in handling their
activities in an efficient manner and sharing data with
their national focal points
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Implementation plan

Development and testing phase

Available in January 2022

Rollout in pilot countries

Preparation of user guide and training material
Information webinars

User feedback and system enhancements
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