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Publishing process — analogue
Stage 1 - beginnings

Idea / publisher Project / author

_— syllabus change
Event trigger eclipse of the sun
| \ anniversary
(Who's it for? Who will buy it?)
reason and need for publication

(what's it look like?)
extent, illustrations, colour, soft back/hard back)

ConceptLaIisation

Specification

Estimation (cost, margin, royalty, profit)
STAGE 1
Creating and
Forming
Ideas (agreement on schedule and

Formalisation terms ? contract)



Stage 2 - developing product

Writing » Illustrating < Designing
| . A
Editing
Making up pages
Drawing artwork Page layout and make up

Typesettin
YP . Taking photographs

Illustrations

Origination
STAGE 2
Product development

Proofs to film or files



Stage 3 Delivery and circulation

|
Printing and binding

STAGE 3 ‘
Getting to the market Finished copies

Review copies

/Salles"l'earn\Warehouse

| | | |
Retail Direct Direct \(/)ig"é‘rz gt
60 - 120 (distribution) (individual) card
da‘ys 15-30 days C.W.O in advance
Customer User

Payment: after-sales support



Sta

ge 4 After sales, pre-publication

Evaluation

Pub

isher

Experience
et/growth

(ass
cash

)

]

|
Quality/content (reprint?

new edition?)

Idea / publisher

Evaluating the experience

Stage 4:

Market review

Commercial:
costs covered? Margin? Profit?

Customer experience
(buy brand again)

Author / project



Supply Chain - digital circle

Creator’s idea %
(project)

Platform: make available
(either + intermediary
or direct)
Consumer experience:
opinion / review / new ideas

Peer review / feedback

Final authenticated
definitive version (archive)

% Revised version(s)

GOOGLE
WIKIPEDIA
AMAZON SEARCH INSIDE



Aggregation: ‘From N to X'

Defining need
Creating I.P.
Aggregating content
Adding value
Granularising content
Packaging and pricing
Making available
Content to context

Creator — Aggregator — Intermediary —» Supplier —>Buyer — Reader/user



Publishing challenges in the digital world

m Creator to end-user: why not go direct?

m What value does the publisher add?

Risk-taker and banker

Authentication (original, creative, valuable)

Quality control (accuracy and liability)

Reliable content (answers correct, process accurate)
Presentation and packaging

Value for money

m What value does a bookseller add?

Searches categories, and classifies offers
Choice of product and product source

Can recommend, advise, help reader choice
Carries main distribution cost/storage



Other delivery and distribution methods

m Online ordering (e.g. Amazon.com)

m Unorthodox (illegal?) routes (e.qg.
eBay)

m Google Library? Search Inside the
Book?

m Print on demand

m Self publishing (e.g. Lulu, Author
House)
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