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Speaker

Patent firm, 2 Startups, Patent Management Company with Fund.

-Yokohama-city University (M.S. Molecular Biology /
Optical Physics)
-2008 Patent firm as a Patent Attorney
-2013 Mobile game company (TSE Mothers to 1%V
-2016 Digital Healthcare Startup (Series B-D Finance)
-2017 DRONE iPLAB, Patent Management Company,
CEO
DRONE Startup CIPO
-2018 IPLAB Starups General Partner / Co-Founder
MET], Industrial Structure Council, IP
Committee

_ Startup event with the commissioner of the JPO
JPO Committee

-Graduated from the Faculty of Law,
Gakushuin University.

-A major patent firm in Tokyo
-WIPO-Tokyo-branch (World
Intellectual Property Organization:
Headquarters Geneva, Switzerland)

CIPO Confurrence



Our professionals

Expertise: Engineer, Licensing, Examiner, Finance, CEO.

VISION

To create new market by technologies and grow
its industry with IP.

MISSION

To use intangible assets to the startup company
management and to spread the CIPO position.

And other 4 Members
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ACSL ( Autonomous Control Systems Laboratory Ltd. )

https://www.acsl.co.jp/en/products/ 6






Drone Japan

https://www.drone-j.com/english



Improve agricultural production capacity in developing countries
Supporting the Drone-Agriculture in Rwanda

*TICAD7 (7 7V #BAREH) TN EnzPV  (time 16'30-18'00)
https://www.youtube.com/watch?v=mKaoR6xEHZI&feature=youtu.be

DRONE and ICT: JICA SDGs Project for Increasing Added Value for Agriculture Utilizing Drones
and ICT in Rwanda.

Mr. Harada, who started as a farming entrepreneur at the age of 30 learning from an attentive

farmer, has succeeded in cultivating “Japanese gentian (a kind of flowers)” in Rwanda.
He also contributes to rural employment.

Drone Japan supported its activities with Drone Rover Sensing.

©2019- Drone Japan All Rights Reserved.
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CLUE

https://service.drone-roofer.com/
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Flying Gondola
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The number of patent applications of SMEs
Although the number of SMEs is large, the ratio of SMEs to patent applications is about 15%.

Large Companies
SMEs

SMEs LargeCompanies

Ratio of SMEs in the number of companies Percentage of SMESs in patent applications
Number of companies: approx.3.59 million Number of patent applications

Patent administration annual report 2019

https://www.jpo.go.jp/resources/report/nenji/2019/document/index/honpen0103.pdf 18



Why Startups Need “IP”?
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The value of IP is high in their situation.
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There are many IP pitfalls.

Insufficient trademark search

Not using the mitigation programs for venture companies
Open their idea to the public before applying

CTO has spun out

Technical information has been taken by a partner

The patent scope has a very narrow

Not understand the importance of IP strategy



|IP support is important for startups.
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Typical examples of patent utilization

e Improve corporate value
capitalization, stock price, financing...

e Business contribution
barriers to entry, business freedom, alliances, product appeal

e Deterrence
reduction of exercise and litigation risk

* Monetization
patent sale, licensing...









Trademarks

In a fast-growing startup, nhaming can often change.

Company name Investor check, IPO application check
Company logo May change
Main service name Investor check, IPO application check
Main service logo May change
lcon May change
Business genre Genericized trademark?
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