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The challenges for the Universities in 
the new knowledge economy  
 

 The triple helix model: Enterprises-
Universities and Government 

 The University commitments: Teaching, 
Researching and Extension (involvement 
with the community) 

 The institutional path 
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The Governance of Universities 

Principles of Universities governance: 

 

• Co-Governance: Students, Professors 
and Graduated 

• Political independence 

• Economical autonomy 
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Worldwide research institutions and impact  

The NI World Map shows worldwide research institutions graded into levels on Normalized Impact 

(from red for lowest to green for highest). 
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Scientific papers published by universities 
from Latin America and Africa 
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International collaboration 
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University-firm patent applications under 
PCT 

famestoy@fq.edu.uy 

                        



COMPANY LOGO 

South America and Mexico Central America 
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INCENTIVES FOR PANTENTING  
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SOME CASES 
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MORE EXAMPLES 

A TRADE MARK OF THE Faculty of 
Chemistry  

THE NEED OF PUBLIC POLICIES TO 
PROMOTE IP IN THE UNIVERSITIES 
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PATENTING: A LONG AND TORTUROUS 
ROAD FOR THE RESEARCHER  

 DIFICULT PROCESS  

 NO INSTRUMENTS FOR SUPPORTING THE 
PROCESS 

 THE RESEARCHERS MUST PUBLISH TO STAY IN 
THE RESEARCH SYSTEM (PUBLISH OR PERISH) 

 LACK OF EXPERIENCE FOR NEGOCIATING WITH 
ENTERPRISES 

 FEW SUCCESS STORIES TO ECOURAGE 
RESEARCHERS 

    (MANY PATENTS NO MONEY YET) 

 NO SPECIALICED STRUCTURE AT THE 
UNIVERSITY FOR PATENT PROMOTION 

 THE COUNTRY HAS NOT JOINED THE PCT YET 
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PROMOTING IP IN THE TRIPLE HELIX 

UNIVERSITY 
GOVERNMENT 

INDUSTRY 

BUSINESS 

INCUBATORS 

• SUBSIDIES COLLABORATIVE RESEARCH 

• PROTOTYPE SUPPORT PROGRAMS 

• Sectorial programs 

• Quality Certification Promotion 

• Investment Promotion 

• Clustering programs 

• Entrepreneurship programs 

Innovation Environments 

Sci-Tech Parks 

Industrial Parks 

Technology transfer offices 

INTELECTUAL PROPERTY 

NETWORKING 

INNOVATION CONSORTIUMS 

Public-Private Collaboration 

famestoy@fq.edu.uy 

                        



COMPANY LOGO 

INNOVACION ENVIRONMENTS: SCIENTIFIC 
AND TECHNOLOGICAL PARKS AND IP 
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WIN-WIN RELATIONS IN PATENT BUSINESS 

Cooperation agreements: 
international partners, know how and 
contacts (Two Success Stories) 

   Sharing utilities with partners. 

Capacity building.  

International cooperation: WIPO 
Program for Supporting Innovation 
Centers 
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