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Who could possibly be against it ?

Surely this must be a good thing

Applicants get certificates in National procedures don’t they ?

It’s an increased level of service to the client right ?

Doesn’t it add certainty for the Holder whereas with tacit

acceptance there is always some doubt ?



The things we forgot to think about

Whilst there was some recognition of some procedural issues; 

– We delayed introduction of obligation

– Non compliance leads to no sanction

– Lists to replace individual documents

Many Offices treat Madrid applications separately from national 

applications

Many offices have embedded procedures that deal only with

refusal, and not acceptance



The things we forgot to think about

Therefore, GPs are procedurally contrary to tacit acceptance

Many older offices (often, and more surprisingly, the more 

developed and more more automated Offices) needed to invest

in procedural change in order to comply

Many such Offices sought IB assistance 



IB’s current operational challenges

Older Offices have embedded processes where they only
track objectionable designations

The IB agreed to accept lists, any form of list

Electronic lists (XML) are best

Electronic lists (XLS) are next best

Electronic Paper (one GP per page) is next best

Electronic List (scanned page) is the next WORST

Paper List is next best  is the WORST

But lists are NOT NOTIFIABLE

Global grants (e.g. the BES Islands)



The things that we now live with

Paper lists

Manual data capture

Error prone

Heavy

Images Lists

OCR data capture

Error prone

Labor intensive

Electronic Lists

XLS and XML are automatable

Not nofiable



The things that we now live with

XML View



The things that we now live with

XLS View



The things that we now live with

Paper List

View



The things that we now live with

Paper View



The things that we now live with

Notification resulting

from a list



The things that we now live with

Notification resulting

from a Document



The things that we now live with

Gazette modification

XLS export

Flawed solution anyway ……

The applicants and holders do not actually receive what
they expected in the majority of cases



Prefered format of Grants of Protection 

1. Electronic with image of document

XML with image attached

Document image (with IRN in the file name)

2. Electronic lists without image of document

XML 

XLS

3. Paper

4. Paper based lists

Image

paper



Things might go better next time If ….

All the right people are consulted

Operations people

Logistics people

IT people

Clients

Comprehensive impact analysis - not just legal

Procedural

Cost benefit

IT

Operational



Thank

You


