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Challenges

B Increased number of applications
B More Member States
B Increased demand for customer service

B Better communication
B New communication methods
B More information
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How to achieve Simplification”?

B Improved IT tools and services for external actors
B Internal procedures

B Internal Automation

B Revision of Regulatory Framework

B Communication

B Co-operation with Member States
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How to achieve Simplification

B Reduce client interaction in all inscription processes
M Eliminate procedural redundancy
B Standardize Processes
M Leading to ....
M Predictability
M Timeliness

M Efficiency e eoruns prosenty



CURRENT SITUATION

IN

OPERATIONS AND IT
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Current Situation - Operations

B Workload
B Automation — what have we done so far
B New structure of teams

M Focus on customers
B communication
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Workload — the past years + forecast

Workload
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Decisions by Offices
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Requests for modifications
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Modifications - numbers

Madrid - marks affected by modifications (IRNs)
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Workload - Translation 2010

37 500 registrations - 75 098 Translation transactions
72.7% From English > 25% From French > 2.3% From Spanish

NEW APPLICATIONS 2010

7'180'455

18'798

3'084'398

1'781

201'357

75'098

10'466'210

Average number of words/Transaction: 132 [English] 164 [French] 113 [Spanish]

Total translated words in 2010 = 10 466 210
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Workload - Customer service
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Automation — Decisions

B Provisional refusals
B Grants of protection
B Final decisions

B Interim status

B Oppostions
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Automation — Decisions
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Automation -Translation - in 2010

English

Total AP words 164997 125281 148424 129352 118107 156150 1059855

PRETRANSLATED words

% PRETRANSLATED/Total AP
words

French

Total AP words 207420 354099 286922 298183 320257 339366 339598 467783 2613628

PRETRANSLATED words

% PRETRANSLATED/Total AP
words

Spanish

Total AP words 306330 428107 397547 411462 437025 495423 479420

PRETRANSLATED words

% PRETRANSLATED/Total AP

words
| TOTAL PRETRANSLATED WORDS in 2010 = 2298 344 [22%]  wir0
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Automation - Examination

B Started only 3 weeks ago

B Based on the information in our database — if term in the list of
goods and services has been previously used and is correctly
classified according to the Nice classification> automatically
processed

B 14.7% of lists in applications have been automatically
processed
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New Structure

B New structure of the teams
B Focus on Customer service and communication

B Centralised knowledge and service — according to
Member States

B Communication

M Directly to teams - new email adresses
M Focal points in each team
B Email adresses for Offices
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Teams

B The composition of the Teams will be formed by:

M Office of the Holder

B Designated State

B Example all applications from China and all requests
relating to Registrations resulting from those applications
as well as all Refusals from China > will be processed by
the same Team
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The teams by filing language

B Team 1 - majority of filings in French and Spanish

B Team 2 - filings in French and English

B Team 3 - majority of filings in English
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Communication

B Teams - Please send your queries to the relevant teams

madrid.team1@wipo.int

madrid.team2@wipo.int

madrid.team3@wipo.int

B General queries to CST — questions regarding a specific
IRN to teams

B Gradually we will use the direct mail boxes also for other
types of communications
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Communication

B One email address for the Offices for communication on
Operational matters

B Please send that information to the relevant team
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Communication
B For applicants and holders - Promote the use of
e-communication with the IB
B Registered eMail service

B Communicate the following to applicants, Holders and
Representatives;

Send an eMail to e-marks@wipo.int and register your email
address

After that the user will only receive notification
via email
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Current Situation - IT

B [T implementation philosophy

B The standard work flow procedure

B Computer lead examination

B Automated examination protoypes
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IT Implementation Philosophy

B Existing admistrative system (MAPS) dates from 1995

B Existing document management system (IMAPS) dates from
1991

B Together MAPS and IMAPS enable paperless processing

B MAPS implements the inscription approach that was in
place 120 years ago

B The inscription approach looked like this 120 years ago ...
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In the beginning there was a paper file




And we had a book




We neatly copied data from the files to the book

IRN Holder Goods and Services Various Dates

Basic

Registration




It was a simple process

Change History Observations




We had an elegant modification process

Change in Holder Name / Transfer




Simplified Ceasing of Effect

Ceasing of Effect




Simplified Refusal

Grounds




For each event we inscribed, we published it and notified it




A source document and a notification document for each event




IT Implementation Philosophy

B So today, MAPS is the book
B And IMAPS is the paper file

B Together MAPS and IMAPS replicate that very simple
process

B MAPS procedures are simple, but the technology is complex
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The Register Today (MAPS/DMAPS)

File Edit Mjew Tools Session Options  Help
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The Register Today (events)
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IT Implementation Philosophy

B Mainframe tools
B Paperless since 1995
M Inscription approach —we inscribe precisely what we receive
B Computer led examination
M rregular by default

M Explicite examiner confirmation of all irregularities
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Electronic

Document Receipt

Publication
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Standard Work Flow Process
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Electronic versus Paper

E-Filing
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Automated Examination Prototypes

B Process Re-engineering targeting Automated examination as part
of the Modernization Program

B Examiner interaction only when computer finds irregularity
B Examiners focus on valued added tasks
M Incremental approach, eventually to all transactions

B Re-engineered Refusal process yield 81% efficiency gain
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Automated Examination of Electronic Refusals & Grants
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Automated Examination Prototypes

B Re-engineered Translation
B Improved reuse of translation precedent — 30% to 40% gain
B Re-engineered Application Examination

B Improved reuse of classification precedent
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OUR PLANS

FUTURE SITUATION

IN

OPERATIONS AND IT
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Our plans for the future - Operations

B Dependent to IT changes and automation

B Increase the quality of the input
M Co-operation
M Increased use of the G&S manager
B Information and communication

M Training

TTTTTTTTTTTTTTTTTTTT



Simple things matter...

B Lists of goods and services

M Use of semicolons ; instead of |,

M Plural forms — no singular forms (computers not computer)
M No capital letters

B No extra spaces

B Use of spelling checker
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Future Situation - IT

B Comprehensive automated examination

B Modernization Project

B Service Oriented Architecture

B Real time synchronous communications

M Client Communication

M RPI

B G&SM

BMPM

B MRS WIPO
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Future Situation - IT

B Madrid Office Portal

B Search and browse official notifications and letters

B Real time access to the register
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You
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